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21st Century Learning Commission report
Background

Over the last five years there has been much progress made in meeting Salford City Council’s pledges. In particular much has been achieved by way of raising education skill levels and attainment. For example during the course of the last three years we have seen attainment in secondary schools move from below to above the national average for 5A*-C and a rapidly improving trend of 5A*-C including English and mathematics. We now have the best teachers, headteachers and support staff that we have ever had in Salford and part of this success has been due to the collaboration within and between schools. Our vision for our 21st century learners in Salford is for them to not only be attending, participating and achieving their full potential in the highest quality schools we can deliver but also to develop the skills and attributes of life long learners making them ready and adaptable to the changing needs that are required in this day and age. We want our learners to be successful, who enjoy learning, make progress and achieve. We want our learners to be confident individuals who are able to live safe, healthy and fulfilling lives. We also want our learners to be responsible citizens who make a positive contribution to society.
The benefits for the city and society at large are huge. Having children and young people capable and wanting to continue their learning throughout their lives will not only benefit them personally but will have significant impact on the social and economic wealth benefits. However in order to prepare Salford schools for the next step change and in order to ensure sustainable improvement over the next twenty years new imaginative, creative and exciting opportunities will need to be seized upon.

The government’s recent white paper (Your child, your schools, our future: Building a 21st Century Schools System) highlights the new challenges that our schools will face. The proposals in the white paper are underpinned by the wish for every child to succeed and so resonates well with one of the council’s key pledges about encouraging learning and creativity in Salford. The document outlines the challenges and changes that schools now face, and describes reforms that have been made to meet these. These reforms build on the progress of the last decade and mean that the government can now take the step of setting out new pupil and parent guarantees. The pupil guarantee sets out new entitlements to personalised support for every child, and the parent guarantee for every parent.

National and local drivers of change

The white paper sets out plans for securing those guarantees across the country, outlining changes to the curriculum, school partnerships, leadership and responsibilities. Salford’s education system is ready for this next stage of development and improvement. We believe that the proposals outlined in the white paper will help us to further narrow the gap in terms of pupil attainment across the city whilst also continuing to raise the bar for all pupils.
It is not only the white paper that is acting as a driver for change within the education system. The Greater Manchester Challenge are encouraging those schools and LAs whose results could be better (below or just above the floor target of 30% 5A*-C grades including English and mathematics) to consider structural solutions. Recent letters to all local authorities from the Children’s Secretary Ed Balls have encouraged LAs to consider alternative structural solutions which include national challenge trust status, hard federation, academy status or even closure where it is considered that the existing leadership and governance of the school needs to be strengthened or even replaced.
As well as national system drivers for change there are also local ones. There is currently within Salford some evidence of partnership however this is an area rich for further exploitation. What is becoming increasingly apparent within the education system is that no school can meet the needs of all its pupils alone. The proposals outlined within the white paper will make it vital for Salford schools to work more closely in partnership with each other. Delivering the pupil and parent guarantees will require schools to work in partnership with other schools and with wider children’s services in order to offer more by working together than any one partner could alone and to provide better value for money. Currently there is too much variability within the Salford education system. This includes the number of surplus places in some of our schools and in the variability in our schools’ ability to sustain improvements. This is not helped by some of the very high primary and secondary school deficits which limit a schools capacity for improvement. These alongside the changes to funding coming in 2011 are some of the potential limiting factors which could slow the rate of impressive change within Salford over the course of the next decade. Salford LA has a role of real strategic significance within this context. We are responsible for ensuring that local services are of high-quality, and efficiently configured to meet the particular needs and aspirations of children, young people and families in our area. 

Independent review of our system offer

A 21st Century Learning Commission would work within the context of the pledges of Salford City Council as well as the sustainable community strategy. It would put at the heart of its work further improving the life chances of children and young people across the city by having an education system that is fit for purpose in the 21st century. In particular, it would take into account the council’s commitment to increase the educational attainment, raise the self-esteem and promote the employability of its residents, young people and pupils.

A 21st Century Commission would be encouraged to adopt a listening standpoint. It is vital that the 21st Century Learning Commission is endorsed by all our key stakeholders. These include the council and our local strategic partners, schools, governing bodies, unions, the Department for Children, Schools and Families as well as Government Office North West. It would be expected to carry out its work mindful of the local support for joint working and the emergence of local partnerships. It would ensure that all responses are read and considered.

The Commission would be encouraged to produce recommendations that take account of the needs of individual learners rather than institutions or providing bodies, promoting the best learning opportunities available in Salford as a whole.

It would be expected to adopt an approach that supports building the capacity of local people and education stakeholders to contribute to the aims and objectives of the authority and its strategic partners.

It is suggested that the Commission be asked to address the above requirements in the context of the following key issues:

· How many schools do we need, where should they be located, how big should they be and what age groups should they cater for? What should the learning environment look like for the 21st century in the light of lifelong learning and the role of ICT? It would be encouraged to test and develop the concept of the Salford City Learning Partnership Trust (SCLPT). 

· Schools at the heart of the community, how can this be achieved? Consider the role of out of hours learning, the potential for full service schools and the co-location of other services, lifelong learning and the need for schools to actively contribute to wider social and economic regeneration and revitalisation. Further, link any recommendations to areas of existing good practice and activities already underway. 

· Take account of the progress of the ongoing review of SEN provision within the authority. 

· It would also be asked to look at all the possible options for future development including an appropriate governance model. This includes evaluating the possibility and viability of having a trust board with local authority, college and university support. 

· How might proposals be resourced? This should assess the potential for support under current government funding regimes, private finance, public partnerships, Salford City Council and other resource. 

· Identify relevant international, national, regional and local examples of good practice that support the Commission’s proposals. 

· The contribution of such proposals to the pledges of Salford City Council. 

· What level of change stakeholders in education in Salford would support? 

This fundamental review will be informed by some of our non negotiable principles and values. These include:

· All recommendations by the 21st Century Learning Commission must be motivated by the desire to further improve and impact on positive attainment, progress and well-being outcomes for Salford’s young people and all our schools have responsibilities for children and young people across Salford as well as those on their own roll. 

· Supporting our education system to deliver leadership and management at all levels including governance to an outstanding level. 

· The local authority has the responsibility for ensuring schools are challenged and supported to improve, as well as the right to intervene in any school causing concern, even if general performance and trends are positive (quality assurance = outcomes are satisfactory or better across the agreed range of criteria). 

· Any arrangement must draw in expertise and other resources from a range of successful local and regional businesses and educational providers; 

· Any arrangement must focus on promoting collaborative approaches to delivery. 

· High quality provision in Salford must focus between the phases so that Salford young people choose to be educated in the city and contribute to its educational, economic and cultural life throughout their lives. 

Salford City Council will:

· Identify to the Schools Commission a project leader, working within the Directorate of Children’s Services. 

· Provide documentation and information as appropriate. 

· Establish a cross-departmental support group to provide the Schools Commission with ready access to appropriate professional and technical advice and support in related areas. 

· Provide access to officers of the council as and when required and appropriate. 

· Provide the Schools Commission with project management support (nature of which to be identified and agreed as work progresses). 

· Provide administrative and technical support to the Commission. 

· Provide the Commission with appropriate working accommodation and resources. 
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