
Present:
	Janet Roberts (Chair)
	Associate Director of Commissioning Modernisation, NHS Salford

	Angie Allan
	Independent Living Services, Salford City Council

	Sharon Brearley
	Age Concern Salford

	Toni Doyle
	Head of Engagement & Experience NHS

	Elina Dupres
	Intermediate Care, Salford Community Health

	Jennifer McGovern
	Assistant Director Joint Commissioning CHSC/NHS

	Beryl Murray
	Representative, Older Peoples Development Board

	Joe Tobin
	Citizen Representative

	Paul Walsh
	Integrated Commissioning Manager Older People CHSC/NHS


Workers to the Boards / In Attendance:

	Linzi Brook
	Development Worker for People with Learning Difficulties CHSC

	Alan Bunting
	Head of Performance CHSC

	Joanne Camilleri
	Head of Commissioning Finance NHS 

	Dave Forrest
	Commissioning Business Analyst NHS 

	Jan Gibson
	Minutes NHS

	Nigel Johnson
	Integrated Commissioning Manager Learning Difficulties CHSC/NHS

	Judd Skelton
	Integrated Commissioning Manager  Mental Health CHSC/NHS

	Andrew Tonge
	Group Accountant, CHSC


Apologies:

	Caroline Allport
	Older People’s Development Worker SCHSC

	Cllr John Ferguson
	CHSC Older People’s Champion

	Harold Kershner
	Citizen Representative


1. Introductions and Apologies

Janet Roberts opened the meeting, welcoming everyone, apologies were received and introductions made.

2. Minutes of the Previous Meeting

The minutes were accepted as a correct record of the meeting held on 31st January 2011 with one amendment on page 3 item 4 paragraph 2
“From 1st April Public Health will have a National identity of Public Health England when the directorate transfers to the Local Authority but will remain Public Health locally.
3. Matters Arising

Item 6 Intermediate Care Balanced Scorecard
Issues experienced relating to the collection of the data from Salford Royal Foundation Trust and City Council due to the workload on Human Resources transferring staff from one organisation to another.  
Cllr Ferguson had asked that the data shown as percentages be shown as actual numbers so that the Board is aware of exactly how many people this equates to. 
Action: ED to follow up
Item 8 Section 75 Agreement - Review


Jennifer thanked everyone who had sent comments on the report and it had now been presented to the Commissioning, PCT, and Salford Royal Foundation Trust Boards and has been agreed awaiting sign off by Sue Lightup and Mike Burrows.

Item 9 Mental Capacity Act/Deprivation of Liberties


Action: Update to October Board.
Commissioning for Quality and Innovation(CQUIN)
Discussions are in final stages to agree the indicators for older people with mental health.

Action: JMcG to liaise with PW to present to the June Board.
4. City Council  S75 Intermediate Care finance Reports
Andrew Tonge presented two reports for the Intermediate Care Pooled Budget, the first is the expenditure up to the end of February 2011, the second is the pooled budget for 2011 – 2012.
4a Expenditure up to February 2011
The report shows that there is an under spend for the period of £493,000, the year end forecast is for an under spend of £508,000.  The under spend is mainly due to the expenditure on staffing.

Monies from the under spend has been returned to partners and it is anticipated that all pooled activities will be fully funded in 2011/12.

4b Intermediate Care Pooled Budget for 2011/12
The contributions for 2011/12 reflect the required efficiency savings for both partners.
Andrew explained the Net Expenditure Budget for 2011-12 spread-sheet, how the final figures were reached.

Discussions to take place to find savings within the intermediate care service without losing services.
It was agreed to look at how the budget is presented in future as the Board has a responsibility to over see the budget.  Anyone who would like additional support to understand the structure of the report to contact Jennifer McGovern.

Action:  Set up a session through the Older people’s Development Board
5. S75 Intermediate Care Performance Balanced Scorecard
Only item 9 is ‘red’ due to the average length of stay increasing to 35 days from 30 due to the small number of high level complexity patients coming into the unit requiring more care and longer stay.  Monitoring continuing, checking figures are coming down.
Bed occupancy and delayed discharge are being monitored, ED being proactive looking at how to improve discharge process.
6. NHS Salford Non-NHS Provider Budget 2010-2011
This report outlines the NHS Salford budget for 2011/12 for spend to non NHS organisations for services for older people.  The report includes the approval process, key changes both recurrent and non recurrent and details of any additional funding.  The Board is asked to accept the 2011/12 budget, review the financial performance in year and approve adjustments in year to ensure the position over all is balanced.
Recurrent budgets from 2010-11 have been carried forward to 2011/12 and adjustments have been make to reflect expected commitments in 2011-12.
Uplifts have not been applied in 2011/12 , other budget areas including the pooled budget for intermediate care have had a reduction of 1.5% as per the NHS operating framework for 2011/12 (the national operating framework requirement is for providers to achieve efficiency savings of 4 per cent and gives uplift for pay and price inflation of 2.5% i.e. net 1.5% decrease).

The PCT added £1.2 million recurrent budget in 2010/11 to meet the rise in continuing care costs for the estimated increase in patients eligible under the revised continuing care criteria.  Levels did increase but not to the level anticipated.  It has been estimated that £537k is not required in 2011/12 and this has been returned to central reserves in 2011/12 only i.e. non recurrently, PCT will closely monitor the expenditure over 2011/12.
7. Performance Report

Dave Forrest presented the report stating that the data was only up to quarter 3, quarter 4 would be reported at the next meeting.
· Waiting times for care packages showing amber – next quarter see impact of the new domiciliary care contract. 

· Older people helped to live at home showing red – discussions to be held on the action for improvement PW and ED.
· GMW Bed Occupancy has improved showing amber now. Data breakdown by ward, taken individually the wards show red but taken overall shows amber. MH Partnership Board  report showing over occupancy, need to clarify with GMW and Contracting.
Action: JMcG and PW 

· Older people helped to live at home is not now a National target but maintaining as a local target.

8. Transforming Social Care Outcomes Framework
Alan Bunting attended and gave the presentation ‘Vision for Adult Social Care’ (attached for information).  The Department of Health published the Vision for Adult Social Care following the NHS White Paper, Equity and Excellence: Liberating the NHS and will follow seven principles as detailed on slide 3.
Comments/Questions:
· Will voluntary sector be included within the Health and Wellbeing partnership?  No agreement of representation, but in Salford we like to be inclusive, the board will have a commissioning responsibility, so waiting to see the guidance.

· Worried that changes Salford will lose the partnership working developed over the years and has served the citizens well, let us preserve it and to what is best for the older citizens and include them in the planning of services.

· Relationships built up over the years must not be lost work is ongoing with Hundred Health Salford to maintain partnership working, signs are good, have reason to be optimistic.

· Concerns raised that the services in Salford will go ‘down hill’ and we will return to the ways of 15 years ago.  Elina advised that staff she manages are doing all they can and working together to maintain service whilst making the required efficiencies.  
· Public have been listened to in the past, does not seem to be now.

· Some issues raised are from National level some are local but Salford will retain what is good within the National guidelines and maintain the strong partnerships and talk to the population.
Action: Update to future Boards
9. Personalisation Strategy and Training Update
Salford commissioning Strategy for Personalisation 
Nigel Johnson gave a presentation (attached for information) with regard to the roll out of personalisation in Social Care designed to present the projected impacts of the personalisation policy on the commissioning of social care and to an extent health and wellbeing services.
The Strategy signals the intention to make investments in a re-designed advice, guidance and information sector. To invest in enablement and re-enablement services to maximise the recovery of independence for people. To support the development of a vibrant local “market” so that people in Salford have available the best quality and choice of services to purchase their longer term support.

Comments:
· What will happen to places such as Day Centres where 40 people may attend, have to make sure these types of services remain.

· Work is ongoing on the size of budget, how much people will receive, probably a ‘resource allocation’ system will be applied.

· Anyone interested can post questions on the Salford city Council internet, also on website are case studies

Action: PW Older People’s Development Board to monitor the transition of social care.  Report back to Partnership Board later in the year.
Citizen Representatives Personalisation Training


Linzi Brook attended and presented the report (presentation attached).  The training was commissioned across all partnership boards to give citizens an awareness of personalisation.
10. User Development Update
Judd Skelton gave an update on the progress to date of the re-establishment of the Older People’s Development Board.

A Workshop was held on 23rd March to look at how the Development Board can be re-established on the lines of the Mental Health Development Board, to develop what is working well and to get more representation from citizen representatives.
Judd is looking at making the meetings monthly from bi-monthly until the group has developed, membership is broader and is running consistent with the model being used for Development Boards.

· Concerns were raised that the model works with mental health but will not for older people.  Judd advised that the model would be tried and if not working will be reviewed at a later date.
· How the Development Board sits in relation to the Health and Wellbeing Board, Partnership Boards – the organisational relationships are still in development but it will probably still sit under the Partnership Board.

· Judd explained that the Development worker was looking at how the Board relates to current situation, the citizen’s support needs.

Action:  Ongoing updates future meeting
11. Community Safety Strategy
The draft strategy had been requested on the agenda to ask the Partnership Board to review and propose any areas where we can contribute to the strategy.
The Older people’s Wellbeing Strategy action plan has a section on crime and this will be reviewed and information put forward as our contribution.  Anyone wishes to add any further information to contact Janet Roberts. Also look at how we can help to deliver this strategy.
Action:  JR to progress
12. Any Other Business

Jennifer introduced the new Integrated Commissioning Managers who were in attendance:

Judd Skelton leading on mental health

Nigel Johnson leading on learning difficulties

Paul Walsh leading on older people

Glyn Meacher who will be leading on physical and sensory disabilities will commence in his role at the end of May.

Joe asked that the Wheelchair service model used in Salford is being taken up by another city and there are others who are interested in taking this model up.

Date and Time of Next Meeting

The next meeting will take place on Monday 20th June 2011 from 2:00pm to 4:00pm in the Salford Suite, St James’s House. 

Pre-meet for Citizen Representatives from 1.00pm, with a light lunch provided.




SALFORD PARTNERSHIP BOARD FOR OLDER PEOPLE





Record of Meeting Held:


Monday 18th April 2011 2:00pm – 4:00pm


Salford Suite, St James’s House














PAGE  
1

