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Appendix 1 Strategic objectives- Salford Adult Safeguarding Board

The Adult Safeguarding Board believes that people who live in Salford have the right to live their lives:

· Free from fear

· Treated with respect and dignity

& this is how we are going to deliver it for people who may be at risk from abuse or harm:

· Putting people first

· Embedding Safeguarding in our communities

· Through our partnership relationships 

· Sustaining EXCELLENCE in practice

· Through our Commissioning processes

2.1 Putting people first

‘Ensuring people who may be at risk of abuse or harm are safe in their own homes and in all service settings.’

Supporting people to keep them safe and free from harm:

· to use their own resources

· making the most of people’s capacity to control their own lives

· taking risks with support

Supporting people to have confidence in taking responsibility for their own safety as far as possible. The Board assumes people have capacity to make decisions and take control of their lives unless there is reason to question it. Services are supported to share information; share risks and share outcomes.   

2.2 Sustaining Excellence in practice

1. Quality assurance
 a. Monitoring standards
b. Ensuring Policy and procedures are up to date and relevant – annual review, incorporating best practice and lessons learned. 

2. Ensuring the workforce is properly equipped to put people first and deliver the Boards action plan with confidence.

3. The Board will hold individual members and organisations to account for their activity in relation to adult safeguarding.

4. Improve practice through continuous learning both as individuals and as organisations.

5. Deliver innovation.

6. Actively pursue, gather and use the experiences of people to continuously improve our safeguarding response. 

2.3 Embed adult safeguarding in our communities

‘Safeguarding is everyone’s business and responsibility’

Communities will have a better knowledge and understanding of safeguarding (inclusive of children and domestic abuse) and what they can do.

1. Communication strategy – targeting information into the community.

2. Total Place/Life Chances projects.

3. Consistent messages from front line services – all localities know how to action their concerns and seek support.

4. The Board will keep the profile of adult safeguarding high as a priority.

2.4 Partnership (prevents and protects)

1. The Board recognises that the organisational landscape is changing over the next few years. 

2. The Board needs to work at maintaining key current partnership relationships and develop new ones to reflect the changing scene.

3. At all times there needs to be a focus on adult safeguarding which can only be achieved through partnership relationships working.
4. This partnership working must be underpinned by the voice of potential and actual victims of abuse and/or harm.

5. Partnership working with user/victims will actively involve those who may be at risk (of being abused or harmed) in our approach. 

2.5 Commissioning

1. Delivering EXCELLENCE in adult safeguarding must be an integral part of strategic documents.
2. The Board will expects Commissioners, as a key group, to have a firm grasp of adult safeguarding principles which they will use in their commissioning activities. 

3. The Board want to know how contracting services for vulnerable adults has improved adult safeguarding in Salford and will seek evidence to demonstrate this.
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