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Appendix 2  Structure and operation of the board


The Salford Adult Safeguarding Board was established in July 2005. It has an Independent Chair – Dr Steven Pugh (a senior member of the Social Work Education staff at The University of Salford).

The Board meets four times a year and oversees the strategic direction of developments in adult safeguarding work in Salford. The Board supports its members to promote adult safeguarding work in their own organisations.  Members of the Board are identified as ‘Core’ members representing key major players and associate members who can be called on for advice or to comment on particular issues.

Core member agencies:

· Community, heath and social care directorate
· Salford children’s services
· NHS Salford 
· Salford community health
· Salford Royal NHS foundation trust
· Greater Manchester West Mental Health Foundation NHS trust
· Greater Manchester Police – Salford Division
· Community safety
· Salford residential care association
· AgeUK Salford    
· Salford university
· Salford care forum (independent sector provider forum)
· Salford sustainable regeneration directorate
Associated agencies

· Care Quality Commission
· Salford Probation Service
· North Western IMCA Service
· North West Ambulance Service
· Crown Prosecution Service
· Salford City Council Legal Services
· Salford Adult Learning Difficulty Service
Board members reporting back:

· Members of the Board have a responsibility to report back into the organisation they represent. 

· Board activity is now reported back through the member agency committees or executive reporting process.

· Safeguarding is being discussed in more ‘official’ forums than ever.

The Salford Adult Safeguarding Board takes the strategic lead in safeguarding matters in Salford and oversees the processes used to ensure vulnerable adults are safe from harm and abuse. 

The Board has a policy of ZERO tolerance to abuse in all forms and is committed to ensuring vulnerable adults are treated with dignity and respect. 

The Board also oversees the work of the implementation group for the Mental Capacity Act 2005 and the Deprivation of Liberty Safeguards introduced under the Mental Health Act 2007.

The Board endorses the governments ‘Dignity in Care’ programme seeing this as a major preventative measure – the flip side of adult protection work.

Executive Committee links to other strategic boards…
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The Safeguarding Board has many members who sit on a variety of other boards and this usefully makes links between the work of the differing boards. 

The Board has an annual commitment to review it’s work in relation Child Protection and Domestic Abuse. It has also asked the Adult Safeguarding Unit to make presentations to the main user group partnership boards – older people; learning difficulties; mental health and people with physical or sensory disabilities. The annual report is also presented to the Crime and Disorder Reduction Partnership.

Governance structures

There are 3 sub groups to the board
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The implementation group structure includes a range of operational representatives and carries out a range of tasks on behalf of the strategic board
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The implementation group has its own terms of reference. Work has taken place in 2011/2011 to develop further guidance in a number of areas which have raised issues in the delivery of adult safeguarding such as access to agency records, clarifying the role of advocates and supporters in safeguarding case conferences and issues around access to case conference minutes.

The training group was established in 2009/10 and has developed a training strategy which is being implemented and developed. Further information is in the body of the annual report

The Mental Capacity Implementation group meets regularly and reports to the board. The work of this group is outlined in the body of the annual report.
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