

Equality Impact Assessment (EqIA) Form


	EqIA information

	Person(s) responsible for the assessment

(Please note that it is advisable that you undertake your EqIA in a group)
Karen Dainty

	Directorate
	Customer and Support Services

	Name of function to be assessed (this can be a policy, procedure, strategy or service) Co-option of community representatives onto scrutiny committees/commissions

	Date of assessment 
August 2009

	Please provide a brief description of the function or the proposed change to the function 
The co-option of non elected members onto scrutiny committees/commissions.

	What are the aims of the service, strategy, policy or procedure?
It is important to get this right as they will be the focus of the EqIA
The council constitution allows scrutiny committees to co-opt a number of non elected members to serve on committees/commissions.

This can be as a serving member of the committee or on a time limited basis in support of a particular scrutiny review. The idea behind this is that these community representatives can bring additional expertise to the committee/commission through their skills and knowledge of particular areas or topics.

A number of co-opted members to Children, young people and families scrutiny committee are stipulated in the council constitution, for example representatives from certain faith groups. A number of others are not statutory but represent groups with particular interests, for example, Foster Carers Association; Local Involvement Network. In the majority of cases representation is sought from the organisation, not the individual directly, so it is up to them to identify who they nominate.
We want to make sure that co-opted members are treated equitably and fairly and that there are no barriers to participation.


	If you are considering a strategy or service, please list any related policies 
     

	Please list any group who has an interest in or who will benefit from the function (this can include service users, stakeholders, beneficiaries).  
Council; scrutiny committees; elected members, public

	Community Cohesion

	How does the function promote/support community cohesion? i.e. is there potential within your function to promote interaction between people of different backgrounds? 
Yes.  For example, the annual scrutiny work programme event involves a number of stakeholders from the community and statutory agencies.

Some in depth scrutiny reviews can provide an opportunity for involvement and interaction between people from different backgrounds, e.g., service users; service providers; representatives from different geographical communities and communities of interest.

Scrutiny provides an opportunity for elected members in their community leadership role to bring the views and experiences of different communities to the fore. The involvement of a number of non elected co-opted members onto scrutiny committees further supports community cohesion.

Scrutiny also provides an opportunity to hold the council and the strategic partnership to account for the way in which it promotes community cohesion.

	If community cohesion is relevant to your function what steps will you take to promote it?
Involvement of communities and stakeholders in scrutiny work as appropriate.



	If you do not consider that community cohesion is relevant to your function please explain why.
     

	Please list any aspects of your service or policy which are delivered externally or with external partners.
Scrutiny has statutory powers to scrutinise a number of key partners and partnerships so they may have some involvement although not responsible for “delivery” as such.


	Data Analysis & Evidence - Age

	Please list any barriers that may be encountered when accessing services, including any barriers that may prevent them from achieving positive outcomes e.g. can both older and younger people access you service equally?

Co-opted members on scrutiny committees represent a range of different organisations and are in the main nominated by them.
Scrutiny committees are on the whole held during the day, which may mean that people in education or work may find it difficult to carry out the role of a co-opted member on a scrutiny committee.

The style of the meeting may also prove off putting for some.



	Please outline how the barriers can be overcome

It may be more convenient for some people to be co-opted to contribute to a specific scrutiny review on a time limited basis. Here there is greater flexibility on timing of meetings and this type of work tends to have a more informal style.
Member training on overview and scrutiny is open to co-opted members too which should assist them to have improved confidence through the development of skills and knowledge around scrutiny.

	Please list any baseline data or evidence you have e.g. census data, local ward data, service records etc.
As this is a function rather than a frontline service, this type of data would not be applicable.

	Please list any data or evidence you have which demonstrates service users accessing the service e.g. number of users accessing benefits advice, by age

Information on current co-opted members and reviews undertaken with details of co-opted members involvement, however we do not keep detailed personal data on any members.


	Please list outcomes achieved by service users (if applicable) e.g. number of service users rehoused, by age

N/A

	Does this data show that any groups access the service more/less?

Co-opted members tend to be older in age. However we have been working with some time with the Children’s Champion to identify ways that children and young people can get involved in scrutiny in a way which is effective for them.

	Does this data show any better or worse outcomes from the service?
N/A

	Can any unfavourable impact be justified? For example, having a women’s refuge for victims of domestic abuse may be justified.
N/A

	Disability

	Please list any barriers that service users may encounter when accessing services 

Accessibility of meetings.

Accessibility of information/reports 

	Please list any barriers which may prevent them from achieving positive outcomes from the service. 

None reported.

	Please detail how these barriers may be overcome.

Use of accessible venues. Provision of transport/travel costs where appropriate.

We have co-opted members with physical disabilities and have made sure that their requirements are taken into account when planning meetings/events.
Dietary requirements would be catered for if providing refreshments.

	Please list any baseline data or evidence you have e.g. census data
As this is a function rather than a frontline service, this type of data would not be applicable.

	Please list any data or evidence you have which demonstrates service users accessing the service 

   As this is a function rather than a frontline service, this type of data would not be applicable.   

	Please list outcomes achieved by service users (if applicable) 

N/A

	Does this data show that any groups access the service more/less?

N/A

	Does this data show any better or worse outcomes from the service?

N/A

	Can any unfavourable impact be justified? 
N/A

	Gender

	Please list any barriers that service users may encounter when accessing services 

We have a mix of male and female co-opted members and this provides a balance across scrutiny committees. 

	Please list any barriers which may prevent them from achieving positive outcomes from the service. 

None reported.

	Please detail how these barriers may be overcome.

N/A

	Please list any baseline data or evidence you have e.g. census data
As this is a function rather than a frontline service, this type of data would not be applicable.

	Please list any data or evidence you have which demonstrates service users accessing the service 

N/A

	Please list outcomes achieved by service users (if applicable) 

N/A

	Does this data show that any groups access the service more/less?

N/A

	Does this data show any better or worse outcomes from the service?

N/A

	Can any unfavourable impact be justified? 
N/A

	Race

	Please list any barriers that service users may encounter when accessing services 

 Language requirements if English not first language.
Dietary requirements if refreshments provided.

Timing of meetings.

	Please list any barriers which may prevent them from achieving positive outcomes from the service. 

As above

	Please detail how these barriers may be overcome.

We would make use of the council’s interpretation and translation services as required.
Specific dietary requirements would be catered for.

Timing of meetings would be taken into consideration.

	Please list any baseline data or evidence you have e.g. census data
    As this is a function rather than a frontline service, this type of data would not be applicable.  

	Please list any data or evidence you have which demonstrates service users accessing the service 

N/A

	Please list outcomes achieved by service users (if applicable) 

N/A

	Does this data show that any groups access the service more/less?

N/A

	Does this data show any better or worse outcomes from the service?

N/A

	Can any unfavourable impact be justified? 
N/A

	Religion and/or Belief

	Please list any barriers that service users may encounter when accessing services 

    Timing of meetings may be an issue. This would be taken into consideration and adjustments made if required.    

Specific dietary requirements would be catered for if providing refreshments.

	Please list any barriers which may prevent them from achieving positive outcomes from the service. 

None reported.

	Please detail how these barriers may be overcome.

N/A

	Please list any baseline data or evidence you have e.g. census data
    As this is a function rather than a frontline service, this type of data would not be applicable.  

	Please list any data or evidence you have which demonstrates service users accessing the service 

As this is a function rather than a frontline service, this type of data would not be applicable.

	Please list outcomes achieved by service users (if applicable) 

N/A

	Does this data show that any groups access the service more/less?

N/A

	Does this data show any better or worse outcomes from the service?

N/A

	Can any unfavourable impact be justified? 
N/A

	Sexual Orientation

	Please list any barriers that service users may encounter when accessing services 

Not aware of any barriers 

	Please list any barriers which may prevent them from achieving positive outcomes from the service. 

None reported.

	Please detail how these barriers may be overcome.

N/A

	Please list any baseline data or evidence you have e.g. census data
     As this is a function rather than a frontline service, this type of data would not be applicable. 

	Please list any data or evidence you have which demonstrates service users accessing the service 

As this is a function rather than a frontline service, this type of data would not be applicable.

	Please list outcomes achieved by service users (if applicable) 

N/A

	Does this data show that any groups access the service more/less?

N/A

	Does this data show any better or worse outcomes from the service?

N/A

	Can any unfavourable impact be justified? 
N/A

	Human Rights

	Are there any human rights implications arising from your policy, procedure, strategy or service? Please detail (Please see guidance notes above)
     


	Action plan following screening

Please list

1) Areas where one or more groups are accessing or achieving better outcomes than other groups

2) Actions required to remove barriers

	Issue identified
	Action required
	Person Responsible
	Date required by
	Outcome

	Lack of monitoring information. 
	To include questions in annual satisfaction surveys to co-opted members
	Karen Dainty
	June 2010
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


	Consultation

	With whom have you consulted?
We have consulted with a range of communities and groups on a number of scrutiny reviews, however not directly on the operation of the scrutiny function as this is a democratic process subject to legislation and a matter for the Council.
Consultees have included older people; looked after children; children with learning difficulties; parents/carers; disabled people
Work programme consultation tries to engage with a number of forums and networks to ensure their views are fed in to the issues under consideration, e.g., Disability Forum, Forum for Older People, LGBT network, Women’s Centre, Faith Network

	What consultation methods have you used?
Face to face
Paper/online surveys

Telephone interviews

Networks/groups/forums events

Focus groups

	When and where did you undertake consultation? (Date(s) and location(s))
     

	What issues has your consultation identified:

· under representation when accessing services

· different outcomes for particular groups 

For example, lack of information in community languages.

Information on services to inform scrutiny reviews.

	Have any groups not been included in the consultation?

Groups have been contacted that are relevant to the topic under discussion.

	How have you addressed this?
     

	Is there a possibility that the function may be damaging relations between different groups?
Not that we are aware of.


	Action Plan following consultation

Please list issues identified from targeted consultation and actions required

	Issue identified
	Action required
	Person Responsible
	Date required by
	Outcome

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Please ensure you have provided as much evidence as possible to support the responses you have given

	Additional Comments

     

	Monitoring

	How and when will the action plan be monitored?

Through the directorate business plan.

	How and when will outcomes be recorded?

Outcomes will be recorded in the business plan.

	With whom will the results of the EqIA be shared?

Results will be shared with the directorate Senior Management Team, directorate equality group and the One Council Equality Lead Officer Group.

	Have the actions been mainstreamed into the service plan?

Actions will be mainstreamed into the service plan.

	Quality Assurance

	When you have completed your EqIA, it must be submitted to your directorate EqIA Quality Assurance Panel for approval.
     

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Completing Officers)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Lead Officer)

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Quality Assurance Panel)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	This EqIA must be reviewed every three years. 

EqIA review date:      
Please send your approved EqIA along with an EqIA narrative to elaine.barber@salford.gov.uk), for publishing on the council’s internet pages.
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