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	Community impact assessment screening process

	Person(s) responsible for the assessment

(Please note that it is advisable that you undertake your community impact assessment in a group)
NHS Salford:

Jean Colpitts, Joint Commissioner (Adults with Physical Disabilities and Sensory Impairments) 
Pik Yee See Tho, Project Manager (Commissioning & Strategy Implement)
Amanda Rafferty, Patient and Public Engagement Manager and Lead for Diversity

	Directorate
	 FORMDROPDOWN 


	Name of function to be assessed (this can be a policy, procedure, strategy or service)
Improving the life chances of disabled citizens in Salford

Our well-being strategy for people with physical and/or sensory impairments 2009-2013


	Date of assessment   15/09/2010
	Is this a function that is  FORMDROPDOWN 


	1. Please provide a brief description of the function or the proposed change to the function 
This strategy is a statement of intent of how, through promoting independence and well being, we will improve the life chances of people of working age who live and/or work in Salford and have physical and/or sensory impairments. Our approach specifically addresses the concerns, aspirations and needs of adults with such impairments. A detailed action plan supports the strategy, explaining how we will achieve change in Salford.


	2. What are the aims of the service, strategy, policy or procedure?
It is important to get this right as they will be the focus of the impact assessment
The 8 Aims of the strategy are

1. To encourage and support disabled citizens to live as independently as possible.

2. To enable disabled citizens to be in control.

3. To ensure that disabled citizens are treated with respect and dignity.

4. To increase the involvement of disabled citizens in decision making and encourage active citizenship.

5. To provide accessible information and improve communication.

6. To improve the quality, range and delivery of service, including housing.

7. To work with a range of other agencies to increase the economic well-being of disabled citizens.
8. To improve access to the built environment and open spaces.



	3. If you are considering a strategy or service, please list any related policies 
Several documents underpin this strategy, including:

· Disability Discrimination Acts 1995 and 2005.

· Mental Capacity Act 2005.

· ‘Improving the Life Chances of Disabled People’. (Prime Minister’s Strategy Unit 2005).

· ‘Independence, Wellbeing and Choice’. (Department of Health 2005).

· ‘National Service Framework for Long Term Conditions’. (Department of Health 2005).

· ‘Our Health, Our Care, Our Say’. (Department of Health 2006).

· Key Lines of Assessment to Standards of Performance (Commission for Social Care Inspection 2006/7)

· ‘Working towards Disability Equality’, (Office for Disability Issues second annual report 2007).

· ‘The Disability Agenda – Creating An Alternative Future’, (Disability Rights Commission 2007).

· ‘Putting People First: a Shared Vision and Commitment to the Transformation of Adult Social Care,’ (Department of Health 07).

· Independent Living Strategy (Office for Disability Issues 2008)

This strategy is also built on Salford’s Community Plan 2006-2016: Making the Vision Real – and it’s seven themes, and Salford’s Sustainable Community Strategy 2009-2024 vision: In 2024, Salford will be a beautiful and welcoming city, driven by energetic and engaged communities of highly skilled, healthy and motivated citizens, who have built a diverse and prosperous culture and economy which encourages and recognises the contribution of everyone, for everyone.



	4. Please list any group who has an interest in or who will benefit from the function (this can include service users, stakeholders, beneficiaries).  
· People of working age (aged 18 to 65) who live and/or work in Salford and have physical and/or sensory impairments.

· Local disability groups

· Independent Living Partnership Board

· NHS Salford (including Salford Community Health) - various directorates

· Local authority - various directorates

· Other service providers, for example, Salford Royal NHS Foundation Trust, GMPTE, Disabled Living, Urban Vision Partnership Ltd, GMATL, Network Rail, Older Peoples Development Board



	5. Please list any aspects of your service or policy which are delivered externally or with external partners.
A joint commissioning action plan between the local authority and primary care trust has been developed following the adoption of the strategy, in order to ensure the services we purchase and deliver meet the needs described. External partners (listed above) have committed to making changes needed in the services they provide or commission by signing up to specific actions in the action plan.



	6. Is there any evidence of higher or lower participation or uptake by different groups?

Socio-economic           FORMDROPDOWN 
           Race                                     FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
           Religion and/ or belief        FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
           Sexual identity                    FORMDROPDOWN 
                         

Gender                          FORMDROPDOWN 
    

	7. Is there any evidence that different groups have different needs, experiences, issues and priorities in relation to this function?

Socio-economic           FORMDROPDOWN 
            Race                                     FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion and/ or belief        FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
            Sexual identity                    FORMDROPDOWN 
                         

Gender                          FORMDROPDOWN 
    

	8. Is there an opportunity to better promote equality and diversity or better community relations for the following groups, by working with others? e.g. partners, community and voluntary groups
Socio-economic           FORMDROPDOWN 
            Race                                     FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion and/ or belief        FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
            Sexual identity                    FORMDROPDOWN 
                         

Gender                          FORMDROPDOWN 
    

	9. Have consultations with relevant groups, organisations or individuals indicated that this policy creates problems that are specific to them?

Socio-economic           FORMDROPDOWN 
              Race                                     FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
              Religion and/ or belief        FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
              Sexual identity                    FORMDROPDOWN 
                         

Gender                          FORMDROPDOWN 
   

	If your have answered ‘yes’ to the last four sections you will need to complete the rest of the form, If you have answered ‘no’ to them please complete the next box and return to your directorate equality lead officer.

	Comments 

It would be useful to note that the Strategy and Action Plan being assessed is not about the delivery of a single service or action, making it difficult to answer some of the questions in the assessment.
Date sent to directorate equality lead officer      

	Screening received and reviewed by directorate equality lead officer

Name                    Date                                  Signed


	Full community impact assessment

	Narrowing the gap – socio-economic inequality

	Please consider the following areas…  FORMDROPDOWN 


	1. How does the service ‘narrow the gap’ and reduce the extent to which outcomes are dependent on income?
Aim 7 of the strategy is about working with a range of other agencies to increase the economic well-being of disabled citizens. 11 actions have been developed to achieve this aim.


	2. Please list any barriers which may prevent people from low income backgrounds from achieving positive outcomes from the function
Literacy, Travel, Low Levels of Employment. They may also be prevented if they are unaware of Strategy


	3. Please detail how these barriers may be overcome.

· Action 1.4.2 Disabled parents are assessed with regard to their communication/literacy difficulties;

· Action 1.6.5 Work closely with Ring and Ride services to monitor their progress in meeting all of disabled people’s travel needs;

· Action 7.1.1 Ensure that the relevant proposals in the Strategic Economic Development Plan address and meet needs of vulnerable groups including disabled people;

· Action 7.1.2 Implement the Employment Commissioning Strategy and see that people know how to get support when they want to work;

· Action 7.1.3 Develop a single, integrated supported employment service to meet the needs of disabled people with a range of physical and/or sensory impairments, and ensure they know how to get support when they want to work;

· Action 7.1.4 Commence delivery of the successful European Social Funds bid Skills for Jobs, which will provide programmes that support the needs of vulnerable people, including people on Incapacity Benefit to increase their confidence and access first step learning opportunities;

· Action 7.1.5 To increase the number of disabled people recruited and retained by public sector employers in the city. Establish a baseline and targets;

· Action 7.1.6 Introduce initiatives to increase the number of disabled people employed at Salford Royal Foundation Trust. Establish baseline and targets;

· Action 7.1.7 To ensure disabled people do not face discrimination in employment by the City Council by the removal, where reasonable, of any physical barriers. To ensure appropriate financial resources are made available to fulfil the Council’s obligations in respect of the above;

· Action 7.1.8 Promote volunteering opportunities. Establish baseline
· Action 7.2.1 Incorporate new reporting facilities in the Welfare Rights database in relation to people with physical and/or sensory impairments seeking advice.

· In addition, disabled people will be informed about completed actions in the strategy action plan via newsletters, leaflets and small update sessions.

 

	4. Please list any baseline income data and analysis which indicate that deprivation issues are relevant to your function

An estimated 37,000 people (27.6% of adult population) in Salford have literacy needs and 39,000 people (29% of adult population) have problems with numeracy (Basic Skills Agency 1997/2001).
Salford is ranked the 15th most deprived local authority area in England, based on Index of Multiple Deprivation (IMD) 2007. Previously, Salford was the 12th based on IMD 2004. According to IMD 2007, Salford has a deprivation score of 36.5 and is the second most deprived local authority area in Greater Manchester (second only to Manchester itself).
There are an estimated 24,000 (17.3%) Salford people of working-age in workless households

- 2008 Statistics from Office for National Statistics (ONS) http://www.statistics.gov.uk/downloads/theme_labour/WorklessPeople08.xls

	5. Please provide evidence of how services are targeted or designed based on our knowledge of need and deprivation

There are specific actions in the action plan, as listed in the answer to Question 3.


	If your policy is relevant to narrowing the gap, please continue to complete this section.

	6. Please list any data or evidence you have which demonstrates access of service and benefits
In 2007 16,505 people of working age claimed Incapacity Benefit or Severe Disability Allowance – this represents 13% of the working age population.

	7. Does this data show that any groups access the service more/less?

N/A

	8. Does this data show any better or worse outcomes are achieved from the service for different income groups?

N/A

	9. Can any unfavourable impacts be justified? 
No unfavourable impacts identified.

	 Age

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their age
Strategy excludes people younger than 18 and older than 65.


	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their age 
Strategy excludes people younger than 18 and older than 65.


	3. Please detail how these barriers may be overcome.

There are other strategies in the city for people younger than 18 and older than 65.


	4. Please list any baseline data or evidence you have e.g. census data
There is a significant proportion of Salford’s population (20% overall) recorded as disabled from the Public Health 2007 Lifestyle Survey. The same survey shows that there are substantial differences in disability prevalence across Salford ranging from 14% in Worsley to 29% in Little Hulton (10% greater than national average).

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

Local population statistics predict that 13,262 people in Salford between the ages 18-64 have a moderate or serious physical disability and that this will rise to 14,378 by 2025. 

91 people ages 18 to 64 have a serious visual impairment

In 2007  16,505 people of working age claimed Incapacity Benefit or Severe Disability Allowance – this represents 13% of the working age population.

	6. Does this data show that any groups access the service more/less?

N/A

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

N/A

	8. Can any unfavourable impact be justified? 
Yes, the strategy was written specifically for disabled people aged 18-65. There are other strategies in the city for people who are younger than 18 and older than 65.


	Disability

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their disability
None known. Significant consultation was undertaken with disability groups before the Strategy was written. Also, strategy is available in other formats.

	2. Please list any barriers which may prevent people with disabilities from achieving positive outcomes from the service as a result of their disability. 

People who are currently not in the system (not receiving any services from the local authority) may not have knowledge of the strategy and action plan. 

	3. Please detail how these barriers may be overcome.

We will publish completed actions in the strategy action plan in the Life in Salford magazine. Life in Salford is currently distributed monthly by Royal Mail to every home and business in Salford. In addition to these 110,000 plus addresses, a further 2,500 copies are circulated through local supermarkets and petrol stations and the council's own distribution network of libraries, leisure centres, museums and other city venues.

	4. Please list any baseline data or evidence you have e.g. census data
Local population statistics predict that 13,262 people in Salford between the ages 18-64 have a moderate or serious physical disability and that this will rise to 14,378 by 2025. 

91 people ages 18 to 64 have a serious visual impairment

In 2007  16,505 people of working age claimed Incapacity Benefit or Severe Disability Allowance – this represents 13% of the working age population.

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

There is a significant proportion of Salford’s population (20% overall) recorded as disabled from the Public Health 2007 Lifestyle Survey. The same survey shows that there are substantial differences in disability prevalence across Salford ranging from 14% in Worsley to 29% in Little Hulton (10% greater than national average).

	6. Does this data show that any groups access the service more/less?

N/A

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

N/A

	8. Can any unfavourable impact be justified? 
No unfavourable impacts identified.

	Gender

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their gender
None. Men and women were consulted. 
It is intended that the Action Plan will be refreshed/updated during 2011 and transgender will be incorporated as part of this. 

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their gender 

N/A

	3. Please detail how these barriers may be overcome.

N/A

	4. Please list any baseline data or evidence you have e.g. census data
There is a significant proportion of Salford’s population (20% overall) recorded as disabled from the Public Health 2007 Lifestyle Survey.
Local population statistics predict that 13,262 people in Salford between the ages 18-64 have a moderate or serious physical disability and that this will rise to 14,378 by 2025. 

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

Claimants of Disability Living Allowance, Aug 2009

Male

52%

Female

48%

Source: Office for National Statistics
Data reflecting the number of transgender people in the UK is extremely limited.  About 1 in every 11,500 people in the world are transsexual (DoH).   
Although the actual numbers of transgender people residing in Salford is unknown, there are estimated to be around 550 transgender adults within the Greater Manchester region (Rainbow Partnership).

	6. Does this data show that any groups access the service more/less?

N/A

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

N/A

	8. Can any unfavourable impact be justified? 
N/A

	Race

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their race 

National evidence suggests people have poorer experience because of their ethnicity.


	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their race

Language needs.


	3. Please detail how these barriers may be overcome.

· By providing accessible information. The Strategy is available in other languages if required.
· Action 1.4.3 Ensure any information produced aimed at disabled parents will be available in accessible formats;

· Action 3.1.2 To communicate the wellbeing strategy to ‘hard to reach / seldom heard’ groups e.g. Black and Minority Ethnic (BME) disabled people, ensuring links with older disabled people with high support needs. 

	4. Please list any baseline data or evidence you have e.g. census data
There is a significant proportion of Salford’s population (20% overall) recorded as disabled from the Public Health 2007 Lifestyle Survey.
Local population statistics predict that 13,262 people in Salford between the ages 18-64 have a moderate or serious physical disability and that this will rise to 14,378 by 2025. 

	5. Please list any data or evidence you have which demonstrates service users accessing the service 
New Deal for Disabled People - Job Broker Registrations in the North West (Individuals) People registering (thousands) 
Total
58.05
Ethnic Group
White
53.78

Black – Caribbean
0.43

Black – African

0.38

Black – Other

0.36

Indian
0.43

Pakistani
0.82

Bangladeshi

0.11

Chinese

0.06

Mixed / Other

-

Prefer not to say

0.37

Not recorded

1.30

Source: Data for Neighbourhoods and Regeneration

	6. Does this data show that any groups access the service more/less?

N/A



	7. Does this data show any better or worse outcomes are achieved from the service for this group?

N/A



	8. Can any unfavourable impact be justified? 
No unfavourable impacts identified.


	Religion and/or belief

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services  as a result of their religion and or belief
Service users might have poorer experiences due to a lack of understanding by professionals.



	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their religion and or belief

Lack of understanding by professionals.

	3. Please detail how these barriers may be overcome.

· Action 3.2.1 Prepare a manual describing appropriate language and etiquette when dealing with disabled people and disseminate widely.
· Action 3.2.2 Ensure adequate customer care training:

• For reception staff, clinicians and other staff supporting direct patient care, which take into account issues of diversity such as the needs of disabled people & use of loop systems.
• For customer care services within the local authority
• Influence the training given to staff that work on public transport


	4. Please list any baseline data or evidence you have e.g. census data
There is a significant proportion of Salford’s population (20% overall) recorded as disabled from the Public Health 2007 Lifestyle Survey.
Local population statistics predict that 13,262 people in Salford between the ages 18-64 have a moderate or serious physical disability and that this will rise to 14,378 by 2025. 

	5. Please list any data or evidence you have which demonstrates service users accessing the service 
Information not available.

	6. Does this data show that any groups access the service more/less?

N/A

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

N/A

	8. Can any unfavourable impact be justified? 
No unfavourable impacts identified.


	Sexual identity

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their sexual identity

None known.

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their sexual identity
N/A

	3. Please detail how these barriers may be overcome.

N/A

	4. Please list any baseline data or evidence you have e.g. census data
There is a significant proportion of Salford’s population (20% overall) recorded as disabled from the Public Health 2007 Lifestyle Survey.
Local population statistics predict that 13,262 people in Salford between the ages 18-64 have a moderate or serious physical disability and that this will rise to 14,378 by 2025. 

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

Information not available.

	6. Does this data show that any groups access the service more/less?

N/A

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

N/A

	8. Can any unfavourable impact be justified? 
N/A

	Community cohesion

	Please consider the following areas…  FORMDROPDOWN 


	1. Does the function promote/support community cohesion? 

The Improving Life Chances of Disabled People strategy promotes disabled people to contribute fully into their local community. There are 8 disabled citizens that are board members on the Independent Living Partnership Board, with a good representation from around the different community areas in the city, and the different disabled communities. 

	2. If community cohesion is relevant to your function what steps will you take to promote it?  Work with and utilise the expertise of the neighbourhood teams and health improvement teams.


	Consultation – planning

	Who are the groups, organisations and individual most likely to be affected by the proposed policy, directly and indirectly?
Consultation already completed. Disabled people aged 18-65 are most likely to be affected.

	What methods of consultation are most likely to succeed in attracting the organisations and people you want to reach?

Consultation already completed in 2007. To attract people to the initial two Public Consultations, we advertised widely across the city through GP practices, libraries, post offices etc. Notice was sent to all people aged 18-65 who were known to services e.g. through the Blue Badge scheme or equipment services. People could also respond in writing, emails or phone calls. After the consultations, there were 8 task group meetings held to focus on issues raised at the consultations. Targeted meetings were also arranged with existing groups or with seldom heard groups. These were facilitated by the council’s user development workers.

	Has there been any recent research or consultation with the group/individuals you plan to consult? (please give details)

N/A. Consultation already completed

	Consultation- results



	When did you undertake the consultation? 
Public Consultations on Improving the Life Chances of Disabled People were undertaken in April and May 2007
Task Groups were held in June & July 2007

	Did you reach all the groups/individuals you wanted to reach?

Yes targeted meetings were held with the following groups in July, August & September 2007:
Equal in Salford; Deafblind Group; Asian women in LINK; BME; Deaf Gathering; Salford Disability Forum
However, when we provide updates of progress of the strategy we will consult with our E&D colleagues to check about including other groups such as Transgender, LGBT, Jewish and Muslim communities 

	What did you find?

That there were a number of issued raised that affect disabled people going about their everyday life in Salford  that able bodied 

people are not affected by. These issued were captured and placed under a number of headings such as health, highways, transport, employment, information, refuse collection etc 

	What will you change as a result of the consultation? Please ensure this is captured in the action plan

The strategy and action plan were developed after a series of consultation events. We made sure the priorities reflected what the people consulted told us.


	Action plan (following consultation)
Please list issues identified from targeted consultation and actions required

	Issue identified
	Action required
	Person responsible
	Date required by
	Outcome

	A range of issues were identified during the consultation covering a wide range of areas such as inability to travel around the city on public transport, decisions being made for you about you but not with you, Service providers making assumptions about what disabled people can & can’t do; some facilities and services are developed without involvement of disabled people; having to repeat your story to different organisations when you are being assessed; insufficient accessible homes; lots of public buildings not being fully accessible.  


	From the consultation events, the issues were themed around 8 areas and actions agreed to address the issues raised. 

There were a range of organisations involved such as Community health and social services; NHS Salford; Salford Royal Foundation Trust. GMPTE, Network Rail etc
	Each action has a named individual assigned 
	The Action plan runs from 2009 - 2013
	The overall outcome is that disabled people can live independently in Salford.


	
	
	
	
	     

	
	
	
	
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Please ensure you have provided as much evidence as possible to support the responses you have given

	Additional comments

As the function being assessed is a strategy and not a service or a particular action, some questions in the community impact assessment were not relevant.


	Monitoring

	How and when will the action plan be monitored?

The action plan will be monitored in a day to day basis by the Project Manager specifically appointed. The Joint Commissioner (Adults with Physical Disabilities and Sensory Impairments) will oversee this process. The Independent Living Partnership Board will monitor the plan by exception reporting at its bi monthly meetings.

	How and when will outcomes be recorded?

Outcomes will be recorded in the overall action plan when they are achieved.

	Who will the results of the impact assessment be shared with?

The impact assessment will be publicised on the Salford City Council Website. A copy will be included on the Disability page alongside the Strategy Documentation, so any disabled person can read it. People can request the information in other formats.

	Have the actions been mainstreamed into the service plan?

Yes


	Quality assurance

	When you have completed your impact assessment, it must be submitted to your directorate quality assurance panel for approval.
     

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Completing officers)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Lead officer)

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Quality assurance panel)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	


	

	
	
	
	
	

	This impact assessment must be reviewed every three years. 

Review date:      
Please send your approved impact assessment and narrative to elaine.barber@salford.gov.uk, for publishing on the council’s website.
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