

Equality Impact Assessment (EqIA) Form


	EqIA information

	Person(s) responsible for the assessment

(Please note that it is advisable that you undertake your EqIA in a group)

Rebecca Wardley

Andrea Matthias

	Directorate
	Customer and Support Services – Register Office

	Name of function to be assessed (this can be a policy, procedure, strategy or service) Registration services 

     

	Date of assessment 

     24th August 2009

	Please provide a brief description of the function or the proposed change to the function   The registration of all births, deaths and marriages within the City of Salford, certificate issue and undertaking ceremonies for weddings, civil partnerships, British Citizenship ceremonies and completion of the nationality checking service.     

	What are the aims of the service, strategy, policy or procedure?

It is important to get this right as they will be the focus of the EqIA

     To provide a high standard of customer focused services meeting the needs of all customers and communities within the City.

	If you are considering a strategy or service, please list any related policies 

     

	Please list any group who has an interest in or who will benefit from the function (this can include service users, stakeholders, beneficiaries).  

     The public, the authority, Office of National Statistics, Primary Care Trust, HM Coroner

	Community Cohesion

	How does the function promote/support community cohesion? i.e. is there potential within your function to promote interaction between people of different backgrounds? 

     The Service is accessible to all communities and customers as far as possible. 

The service promotes our services to relevant communities (see below) and services are adapted to meet the needs of all communities.

	If community cohesion is relevant to your function what steps will you take to promote it?  Leaflet distribution throughout the City including libraries and hospitals to promote the Nationality Checking Service – to assist applicants who wish to become British Citizens/ advising and encouraging those who comply with immigration law to apply for British Citizenship, and then provide the British Citizenship Ceremony where the certificate is issued.  

Leaflet distribution on information for births and deaths held at the office, hospitals and doctors surgeries (including limited foreign languages) and also sharing of information with surestart and bookstart.  Information including financial, benefits/ local community centres and books distributed at time of birth registrations.

Promote out of hours provision for urgent registrations of deaths to muslim and jewish communities including relevant contact details for Salford out of hours office and coroners office.  Registrars on standby every weekend and bank holiday except Christmas Day and Easter Sunday.  Registrars met with representatives of the Jewish community and Muslim community to ensure information is distributed.  Out of hours provision also distributed to health service and coroners office.

Value for money ceremonies offered at the Register Office including promotion of ceremony room offered at Statutory fee with free wedding co-ordinator included as opposed to decommissioning the room and charging a higher fee (as other local authorities have done)

     

	If you do not consider that community cohesion is relevant to your function please explain why.

N/A

	Please list any aspects of your service or policy which are delivered externally or with external partners.

Service delivery now available at the Bereavement Centre within Salford Royal Hospital and also Eccles and Walkden Gateway centre to allow further ease of access for our customers.  Plans to attend Pendleton Gateway in place 

     


	Data Analysis & Evidence - Age

	Please list any barriers that may be encountered when accessing services, including any barriers that may prevent them from achieving positive outcomes e.g. can both older and younger people access you service equally?

     Service accessible to all ages – however there may be difficulties with the elderly or partially sighted (see disability section)

	Please outline how the barriers can be overcome

The service is promoted through GP surgeries, Gateway Centres and libraries. Support is provided in completing forms. See also disability section

	Please list any baseline data or evidence you have e.g. census data, local ward data, service records etc.

See below

	Please list any data or evidence you have which demonstrates service users accessing the service e.g. number of users accessing benefits advice, by age

     No service monitoring on age at present -  however will be included in action plan to be included on annual satisfaction survey. 

	Please list any data or evidence you have which demonstrates outcomes achieved by service users (if applicable) e.g. number of service users rehoused, by age

See above

	Does this data show that any groups access the service more/less?

See above

	Does this data show any better or worse outcomes from the service?

See above

	Can any unfavourable impact be justified? For example, having a women’s refuge for victims of domestic abuse may be justified.

N/A



	Disability

	Please list any barriers that service users may encounter when accessing services – Disability awareness for office complied with as follows:-

Office accommodation all on one level, with disabled access and building fully DDA compliant.

Elderly including hard of hearing – full loop system installed in ceremony room, portable loop system can be accessed from CSS reception however plans to purchase one for the Register Office in place.

Staff not trained in sign language although plans in place for this to allow communication with the hearing impaired.

Disabilities with reading/writing/language and hearing which is required for all registration matters

Service accessibility – the main office is at the Town Hall in Swinton although outstations for birth and death registrations also take place at Walkden and Eccles Gateway Centres and the Bereavement Centre within Hope Hospital.  Customers may have illnesses, mobility problems where travel to the office is difficult.  

The service is accessible  face to face, by telephone and on the internet.

      

	Please list any barriers which may prevent them from achieving positive outcomes from the service. 

     See above re accessibility and disabilities

	Please detail how these barriers may be overcome.

     Loop system has been installed in the marriage rooms with action to purchase portable one for individual offices.

Representative of team to undertake sign language training.

Staff continually assist customers who cannot read/write or have difficulties in this area by completing application forms, reading out aloud and spelling registration documents, assist in signing documents, offer magnifying glasses for partially sighted. All service users are treated sensitively.

Staff travel to homes/establishments when necessary to complete registrations, or undertake notices where debilitating illnesses deter customers from travelling.  The office also offers ‘registrar generals licences’ for immediate marriages/civil partnerships for the terminally ill.  

Satisfaction surveys printed on yellow paper with clear font to assist partially sighted .

All leaflets however do not have Braille, and only limited languages available although these may be available on request.

Plans to further distribute information and literature via mobile information unit to reach customers in the community who may not know about the service/have difficulty travelling or need assistance with language barriers

	Please list any baseline data or evidence you have e.g. census data

      in consultation section

	Please list any data or evidence you have which demonstrates service users accessing the service 

     Disabilities monitored on annual satisfaction survey.  This will be analysed annually (see action plan) Equality monitoring will take place once the council’s corporate equality monitoring form has been agreed.

	Please list any data or evidence you have which demonstrates outcomes achieved by service users (if applicable) See above
      

	Does this data show that any groups access the service more/less?

     See above

	Does this data show any better or worse outcomes from the service?

     See above

	Can any unfavourable impact be justified? 

Improvements for particular groups enhance the service for everyone

	Gender

	Please list any barriers that service users may encounter when accessing services 

      No immediate barriers for gender, unisex disabled toilet facilities and unisex baby changing facilities.  All staff have undertaken basic gender recognition training as part of registration duties

	Please list any barriers which may prevent them from achieving positive outcomes from the service. 

See above

	Please detail how these barriers may be overcome.

The Registrars office is accessible for people with  prams and buggies. The service has links with Surestart and provides information packs for new parents

	Please list any baseline data or evidence you have e.g. census data

See disability

	Please list any data or evidence you have which demonstrates service users accessing the service 

See above

	Please list any data or evidence you have which demonstrates outcomes achieved by service users if applicable

See above

	Does this data show that any groups access the service more/less?

See above

	Does this data show any better or worse outcomes from the service?

See above

	Can any unfavourable impact be justified? 

N/A



	Race

	Please list any barriers that service users may encounter when accessing services 

      All different cultures and race use the service.  Language barriers may arise in that limited information published in different languages.  Staff trained in Nationality Checking Service, British Citizenship ceremonies and adhere to cultural beliefs (see Religion and/or belief.)

	Please list any barriers which may prevent them from achieving positive outcomes from the service. 

     Difficulties in communication between staff and customers and customers understanding of services with information leaflets.

	Please detail how these barriers may be overcome.

     Basic information on births/deaths/marriage provided in different languages however this needs to be developed. The wedding brochure has a language panel.

Staff have access to and have used Empire Language interpretation services to assist in registrations.

Staff set up a full list of recognised accented characters for Polish registrations as Salford has a growing Polish community, and this has since led to an updated national database for using Polish characters for registrations.  This has improved documentation for the Polish customers as the birth/death certificates could not be recognised by Polish authorities without the accented characters.

Staff support service users to complete forms.

The Mobile information Centre goes out to promote the service to different communities, e.g. gypsy and traveller community



	Please list any baseline data or evidence you have e.g. census data

See below

	Please list any data or evidence you have which demonstrates service users accessing the service 

     Annual satisfaction survey measures race. Will be analysed annually as part of action plan.  Also, see disability

	Please list any data or evidence you have which demonstrates outcomes achieved by service users (if applicable) See above

	Does this data show that any groups access the service more/less?

     See above

	Does this data show any better or worse outcomes from the service?

     See above

	Can any unfavourable impact be justified? 

N/A

	Religion and/or Belief

	Please list any barriers that service users may encounter when accessing services Different cultures and beliefs need to be adhered to in particular for burials for the Jewish and Muslim community where burial is required within 24 hours before sunset.  This can happen out of usual office hours and includes the necessary full death registration with links to the Coroner if the burial is taking place out of the country.

Other customers may wish their cultural/religious beliefs be adhered to for British Citizenship Ceremonies.

All registration matters are secular but cultural beliefs need to be addressed where possible where staff are required to respect the different aspects of the customers requirements.

      

	Please list any barriers which may prevent them from achieving positive outcomes from the service. 

     Registration staff unavailable to complete registrations in time for urgent burials and appropriate documentation may not be issued from hospitals or coroner.  Registration matters cannot in anyway involve any religious subject matter which may upset particular customers.

	Please detail how these barriers may be overcome.

     The staff have met with the Jewish and Muslim community to address the need for an out of hours provision for urgent burials.  This has resulted in staff being on call every weekend/bank holiday except Christmas Day and Easter Sunday.  The on call duties of the staff comply with the national registration service standards and contact numbers for staff and the Coroner have been provided to the relevant communities with hours of on call.   This has resulted in these communities being able to bury the deceased in their required time span.  The contact details and out of hours provision are also provided at the necessary hospitals and community establishments such as synagogues and mosques to ensure accessibility to the service.

For British Citizenship ceremonies customers are invited to bring their Holy Book if they desire (as this service is not Registration Law) and staff are fully trained in dealing with different cultures and complying with their religious behaviours such as Jewish and Muslim wedding ceremonies.  These ceremonies are adapted so that only the legal requirements are performed and no rings/ holding hands / exchanging pens is involved as these cultures often hold a civil ceremony before holding their own religious ceremony.  Often notices of marriage are required at very short notice as these ceremonies may be arranged by the families and the staff always accommodate the appointments at short notice.

	Please list any baseline data or evidence you have e.g. census data

     General knowledge and meetings with the appropriate communities to address any issues.

	Please list any data or evidence you have which demonstrates service users accessing the service 

     Annual satisfaction survey monitors religious/cultural beliefs. See disability

	Please list any data or evidence you have which demonstrates outcomes achieved by service users (if applicable)        See above

	Does this data show that any groups access the service more/less?
     See above

	Does this data show any better or worse outcomes from the service?

     See above

	Can any unfavourable impact be justified? 

N/A

	Sexual Orientation

	Please list any barriers that service users may encounter when accessing services 

      Staff not fully trained to deal with specific issues

	Please list any barriers which may prevent them from achieving positive outcomes from the service. 

     None known

	Please detail how these barriers may be overcome.

     Registration staff are fully trained and are fully compliant in offering our services to any customer adhering to their needs regardless of sexual orientation.  Staff have been trained and met with representatives of the Gay and Lesbian community and undertake Civil Partnership notices and ceremonies regularly.

All staff have actively promoted these services with attendance at the annual Gay Wedding show and Salford Register office often advertises in Gay and Lesbian leaflets/literature offering our services.

	Please list any baseline data or evidence you have e.g. census data

     Annual satisfaction survey on Civil Partnership notices and ceremonies. Analysis to be undertaken as part of action plan

	Please list any data or evidence you have which demonstrates service users accessing the service 

     Data collected demonstrating number of notices and ceremonies for civil partnerships. Analysis to be undertaken as part of action plan

	Please list any data or evidence you have which demonstrates outcomes achieved by service users (if applicable)

     See above

	Does this data show that any groups access the service more/less?

See above

	Does this data show any better or worse outcomes from the service?

See above

	Can any unfavourable impact be justified? 

N/A

	Human Rights

	Are there any human rights implications arising from your policy, procedure, strategy or service? Please detail (Please see guidance notes above)

     Human rights addressed by undertaking urgent ‘death bed’ wedding ceremonies.  Attending housebound/detained persons weddings.  Offering out of hours provision for urgent burials.


	Action plan following screening

Please list

1) Areas where one or more groups are accessing or achieving better outcomes than other groups

2) Actions required to remove barriers

	Issue identified
	Action required
	Person Responsible
	Date required by
	Outcome

	Customer satisfaction forms do not fully monitor or address all communities needs
	Update satisfaction form to include clearer monitoring of age/ although waiting corporate policy on age and language requirements. Equality monitoring generally and analysis to be undertaken
	Rebecca Wardley
	April 2010
	     

	Information leaflets not available in more appropriate languages to reflect the changes in the demographic of the City
	Update information leaflets in consultation with marketing

Ensure language panel on leaflets where appropriate
	Rebecca Wardley

Andrea Matthias
	July 2010
	     

	Information leaflets/ and service delivery information to be promoted wider within the City
	Consultation with Mobile information unit to address barriers within community to reach disabled customers and address language barriers
	Rebecca Wardley
	September 2010
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


	Consultation

	With whom have you consulted?

     Public, stakeholders including Coroner, PCT, internal customers, funeral directors

	What consultation methods have you used?

     satisfaction surveys

You said we did consultation exercise

	When and where did you undertake consultation? (Date(s) and location(s))

     annual satisfaction survey completed by Registration Staff – last one March 2009. Three “You said we did” consultation events took place early in 2008

	What issues has your consultation identified:

· under representation when accessing services

· different outcomes for particular groups 

For example, lack of information in community languages.

     language barriers – survey does not fully demonstrate service requirements for different cultures

	Have any groups not been included in the consultation?

     no

	How have you addressed this?

     

	Is there a possibility that the function may be damaging relations between different groups?

     no


	Action Plan following consultation

Please list issues identified from targeted consultation and actions required

	Issue identified
	Action required
	Person Responsible
	Date required by
	Outcome

	Hard of hearing struggled with communication with staff     
	Installation of loop Systems
	Andrea Matthias
	December 2009
	Loop system installed  in ceremony room.

Portable loop system to be purchased for individual offices

	As  above
	Sign language training required for team
	Andrea Matthias
	June 2010
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Please ensure you have provided as much evidence as possible to support the responses you have given

	Additional Comments

     

	Monitoring

	How and when will the action plan be monitored?

     Action plan will be incorporated as part of Business plan target – “Reaching our customers” and will be monitored and reported on quarterly as part of target monitoring.

	How and when will outcomes be recorded?

     On performance management framework as part of Business plan targets and achievements

	With whom will the results of the EqIA be shared?

     The public, senior management, HR and the public

	Have the actions been mainstreamed into the service plan?

     yes

	Quality Assurance

	When you have completed your EqIA, it must be submitted to your directorate EqIA Quality Assurance Panel for approval.

     

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Completing Officers)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Lead Officer)

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Quality Assurance Panel)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	This EqIA must be reviewed every three years. 

EqIA review date:      
Please send your approved EqIA along with an EqIA narrative to elaine.barber@salford.gov.uk), for publishing on the council’s internet pages.
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