
	COMMUNITY IMPACT ASSESSMENT SCREENING PROCESS

	Person(s) responsible for the assessment

(Please note that it is advisable that you undertake your CIA in a group)

Jo Finnerty / Sue Kos

	Directorate
	Customer and Support Services

	Name of function to be assessed (this can be a policy, procedure, strategy or service)
Attendance Management Policy

	Date of assessment   09/09/09
	Is this a function that is  FORMDROPDOWN 


	1. Please provide a brief description of the function or the proposed change to the function A policy to address sickness absence
     

	2. What are the aims of the service, strategy, policy or procedure?

It is important to get this right as they will be the focus of the EqIA

To ensure a fair and consistent approach to monitoring, managing and reducing sickness absence.

	3. If you are considering a strategy or service, please list any related policies 

Redeployment Policy, Disability Leave Scheme, Career Break Scheme.

	4. Please list any group who has an interest in or who will benefit from the function (this can include service users, stakeholders, beneficiaries).  

All employees

	5. Please list any aspects of your service or policy which are delivered externally or with external partners. None
None

	6. Is there any evidence of higher or lower participation or uptake by different groups?

Socioeconomic           no          Race                              no                                          

Age                               no           Religion & Belief          no 
Disability                      no            Sexual Identity             no                        

Gender                         no                                                             Data not available

	7. Is there any evidence that different groups have different needs, experiences, issues and priorities in relation to this function?

Socioeconomic           no            Race                              no                                         

Age                               no            Religion & Belief          no   
Disability                       FORMDROPDOWN 
            Sexual Identity             no                        

Gender                         no    

	8. Is there an opportunity to better promote equality and diversity or better community relations for the following groups, by working with others? e.g. partners, community and voluntary groups
Socioeconomic            FORMDROPDOWN 
            Race                               FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion & Belief           FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
            Sexual Identity              FORMDROPDOWN 
                         
Gender                          FORMDROPDOWN 
                                                               Not applicable

	9. Have consultations with relevant groups, organisations or individuals indicated that this policy creates problems that are specific to them?

Socioeconomic           no          Race                              no                                          

Age                               no          Religion & Belief          no   
Disability                       FORMDROPDOWN 
            Sexual Identity             no                         

Gender                         no                     Consulted with unions and disabled staff group

	If your have answered ‘yes’ to the last four sections you will need to complete the rest of the form, If you have answered ‘no’ to them please complete the next box and return to your Directorate Equality Lead Officer.

	Comments      
Date sent to Directorate Lead Equality Officer      

	Screening received and reviewed by Directorate Lead Equality Officer

Name                    Date                                  Signed


	FULL COMMUNITY IMPACT ASSESSMENT

	Narrowing the gap – socio- economic inequality

	Please consider the following areas…  FORMDROPDOWN 


	1. How does the service support our ambition to ‘narrow the gap’ and reduce the extent to which outcomes are dependent on wealth? 

Encourages and supports people to remain in work

	2. Please list any barriers which may prevent people from low income backgrounds from achieving positive outcomes from the function
Not known

	3. Please detail how these barriers may be overcome.

n/a

	4. Please list any baseline data and analysis which demonstrates our knowledge of communities in Salford and the impact of deprivation
None

	5. Please provide evidence of how services are targeted or designed based on our knowledge of need and deprivation

The application of the policy is based on levels of absence, not on need and deprivation

	If your policy is relevant to narrowing the gap, please continue to complete this section.

	6. Please list any data or evidence you have which demonstrates access of service and benefits
The purpose of the policy is to maximise opportunities for employees with health issues to stay in work. There is no data available – applicable to all employees

	7. Does this data show that any groups access the service more/less?

No data available

	8. Does this data show any better or worse outcomes are achieved from the service for this group?

No data available

	9. Can any unfavourable impacts be justified? 

Yes – dismissal is the last option to be considered after reasonable adjustments, redeployment etc.

	 Age

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their age 

Stereotyping

	2. Please detail how these barriers may be overcome.

Awareness raising with managers

	3. Please list any baseline data or evidence you have e.g. census data

Data not available  Collection of data will be included in the action plan. 

	4. Please list any data or evidence you have which demonstrates service users accessing the service 

Baseline data is available through the following link:-

http://ehrc-consult.limehouse.co.uk/portal/equality_bill/equality_act_employer?pointId=1263205384503

	5. Does this data show that any groups access the service more/less?

Data not available

	6. Does this data show any better or worse outcomes are achieved from the service for this group?

Data not available

	7. Can any unfavourable impact be justified? 

Not known

	Disability

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 
 1. Disability may impact on ability to attend meetings at the workplace.
 2.  Difficulties communicating, understanding and being understood - hearing impairment, learning difficulties
3.  Sterotyping
Lack of awareness of reasonable adjustments

	2. Please list any barriers which may prevent people with disabilities from achieving positive outcomes from the service. 

1. Disabled staff may have more absences due to their disability and this may result in more sickness-related dismissals.
2. Disabled staff are required to notify us of the reason for absence even though under DDA not required to do so. However, this is required in order for SCC to meet obligations under H&S legislation. 

3. Managers may  treat staff with disabilities less favourably

	3. Please detail how these barriers may be overcome.

 1. Where disability impacts on ability to attend meetings at the workplace or Occupational Health, home visits are arranged.
2. Separate process for managing disability-related absences which ensures that reasonable adjustments are made.

3. Staff with disabilities may access the Career Break Scheme where long-term absence is inevitable and there is the chance of full recovery.

4. All managers trained in E&D and HR involved in all long-term sickness meeting, and short –term sickness from Stage 2, to ensure reasonable adjustments are implemented.
 5. BSL interpreter, documents in alternative formats if requested, support from HR/ Manager.

	4. Please list any baseline data or evidence you have e.g. census data

Data not available. Collection of data will be included in the action plan


	5. Please list any data or evidence you have which demonstrates service users accessing the service 

See question 4 under Age

	6. Does this data show that any groups access the service more/less?

Data not available but anecdotally staff with disabilities are more likely to access the policy.

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

This results in the provision of appropriate support at an early stage so this staff group will achieve a better outcome. 
However, it could be said that there is the potential for more staff with disabilities to have employment terminated on grounds of capability (sickness), despite the implementation of reasonable adjustments, and redeployment opportunities,

	8. Can any unfavourable impact be justified? 

The adverse impact can be justified on the grounds that the Council has to control  levels of absence.

	Gender

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

Some employees may not be aware of policies and may not have access to the intranet due to the nature of their work. 
Stereotyping, individuals with childcare responsibilities, pregnancy, transgender stereotyping – potential prejudice.

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their gender 

None

	3. Please detail how these barriers may be overcome.

All managers have access to Intranet and explain the process at induction and make available and explain the AMP at attendance management meetings. 
Awareness raising for managers.

Ensure everyone has access to the policy

	4. Please list any baseline data or evidence you have e.g. census data

None available.  Collection of data will be included in the action plan.

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

See question 4 under Age

	6. Does this data show that any groups access the service more/less?

Data not available

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

Data not available

	8. Can any unfavourable impact be justified? 

Not known

	Race

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

Understanding of policy if English is not the first language. 


	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their race

Cultural differences may prevent unchaperoned women from seeing their manager (male) at home.

	3. Please detail how these barriers may be overcome.

An interpreter is provided to explain policy at attendance management meeting, where appropriate. Notice of meetings is provided giving option of venue and allowing the employee to be accompanied.

	4. Please list any baseline data or evidence you have e.g. census data

No data available.  Collection of data will be included in the action plan.

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

See question 4 under Age

	6. Does this data show that any groups access the service more/less?

Data not available

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

Data not available

	8. Can any unfavourable impact be justified? 

Not known

	Religion and/or Belief

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

Also may not be able to attend OHU or welfare visit on particular days, festivals

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their religion and or belief

Cultural differences may prevent unchaperoned women from seeing their manager (male) at home.
People of certain faiths may need flexibility to pray, attend festivals.

Stereotyping

	3. Please detail how these barriers may be overcome.

Appointments at Occupational Health or meetings under attendance management will be changed under these circumstances. Notice of meetings is provided giving option of venue and allowing the employee to be accompanied.
Flexibility when arranging meetings

Enhance understanding amongst managers of religious beliefs.

	4. Please list any baseline data or evidence you have e.g. census data

Data not available.  Collection of data will be included in the action plan

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

See question 4 under Age

	6. Does this data show that any groups access the service more/less?

Data not available

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

Data not available

	8. Can any unfavourable impact be justified? 

Not known

	Sexual Identity

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

Not known

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their sexual identity
Sterotyping

	3. Please detail how these barriers may be overcome.

Awareness raising for managers

	4. Please list any baseline data or evidence you have e.g. census data

Data not available. Collection of data will be included in the action plan

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

See question 4 under Age

	6. Does this data show that any groups access the service more/less?

Data not available

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

Data not available

	8. Can any unfavourable impact be justified? 

Not known

	Community Cohesion

	Please consider the following areas…  FORMDROPDOWN 


	1. Does the function promote/support community cohesion? 

Supports employees to remain in work

	2. If community cohesion is relevant to your function what steps will you take to promote it?

Not applicable


	Consultation – Planning

	Who are the groups, organisations and individual most likely to be affected by the proposed policy, directly and indirectly?
Disabled employees and those with long-term health problems

	What methods of consultation are most likely to succeed in attracting the organisations and people you want to reach?

Consultations with unions (see1,2 below) and staff disability group (Equal in Salford) (see 2,3 below) 

	Has there been any recent research or consultation with the group/individuals you plan to consult? (please give details)

1. At policy development stage

2. Review of original policy in relation to managing disability-related absence

3. Review of guidance on reasonable adjustments



	Consultation- results



	When did you undertake the consultation? 
1. At initial policy development July 05

2. At policy review Aug 08

3. Reasonable adjustments Aug 09

	Did you reach all the groups/individuals you wanted to reach?

Yes

	What did you find?

1. Agreed policy
2. Appropriate to develop disability management approach to attendance management

3. Modifications needed to document. The need to have guidance widely available.

	What will you change as a result of the consultation? Please ensure this is captured in the action plan

2. Incorporated Appendix specifically for disability-related attendance into Attendance Management Policy 

3. Included further guidance for managers.
4. Document revised and to be put on Intranet as a ‘stand alone’ document
5. Make sure policy available in alternative formats when required- Audio, Braille, alternative languages

6 .Establish methods of information gathering / data collection and associated monitoring of the information in order to identify if there is any disproportionately.




	Action Plan following consultation

Please list issues identified from targeted consultation and actions required

	Issue identified
	Action required
	Person Responsible
	Date required by
	Outcome

	Reasonable Adjustments document now available on the intranet
	
	
	Completed
	

	Baseline data now available on internet and intranet
	
	
	Completed
	

	Data to be analysed
	Monitor data when available
	DD
	ongoing
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Please ensure you have provided as much evidence as possible to support the responses you have given

	Additional Comments

     

	Monitoring

	How and when will the action plan be monitored?

Quarterly at C&SS Equality Group

	How and when will outcomes be recorded?

Published as part of Equality Framework, the Equality Scheme and  as part of the business planning process 

	With whom will the results of the EqIA be shared?

The Corporate Equality Lead Officer Group

	Have the actions been mainstreamed into the service plan?

Yes

	Quality Assurance

	When you have completed your EqIA, it must be submitted to your directorate EqIA Quality Assurance Panel for approval.

     

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Completing Officers)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Lead Officer)

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Quality Assurance Panel)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	This EqIA must be reviewed every three years. 

EqIA review date:      
Please send your approved EqIA along with an EqIA narrative to elaine.barber@salford.gov.uk, for publishing on the council’s internet pages.
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