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	Community impact assessment screening process

	Person(s) responsible for the assessment

(Please note that it is advisable that you undertake your community impact assessment in a group)
Linda Bossons, Sharon Howarth, Susan Hughes

	Directorate
	Customer & Support Services

	Name of function to be assessed (this can be a policy, procedure, strategy or service)
Managing Workforce and Structural Changes

	Date of assessment   17/1/2011
	Is this a function that is; existing

	1. Please provide a brief description of the function or the proposed change to the function 
To provide the Council with a basis to manage organisational and structural changes which affect people.

	2. What are the aims of the service, strategy, policy or procedure?
It is important to get this right as they will be the focus of the impact assessment
To ensure compliance with all aspects of employment law and statutory obligations where organisational change is required to minimise the impact on employees through effective planning and consultation through the application of fair and equitable procedures.


	3. If you are considering a strategy or service, please list any related policies 
Recruitment and Selection, Training and Development, Voluntary Early Retirement, Flexible Working, Schools Redeployment and Redundancy Policy, Stress Policy.

	4. Please list any group who has an interest in or who will benefit from the function (this can include service users, stakeholders, beneficiaries).  
All employees of Salford City Council

	5. Please list any aspects of your service or policy which are delivered externally or with external partners.
This policy will have to be delivered by line managers of staff who are seconded to external partners (eg PCT)

	6. Is there any evidence of higher or lower participation or uptake by different groups?

Socio-economic          Don’t know        Race                                    Don’t know                                         

Age                               Don’t know        Religion and/ or belief       Don’t know   
Disability                      Don’t know        Sexual identity                   Don’t know                        

Gender                         Don’t know 
This is a new policy

	7. Is there any evidence that different groups have different needs, experiences, issues and priorities in relation to this function?

Socio-economic          Don’t know           Race                                    Don’t know                                        

Age                               Don’t know           Religion and/ or belief       Don’t know 

Disability                      Don’t know           Sexual identity                   Don’t know                         

Gender                         Don’t know
This is a new poicy

	8. Is there an opportunity to better promote equality and diversity or better community relations for the following groups, by working with others? e.g. partners, community and voluntary groups
Socio-economic          Don’t know            Race                                    Don’t Know                                          

Age                               Don’t know            Religion and/ or belief       Don’t know   
Disability                      Don’t know            Sexual identity                   Don’t know                         

Gender                         Don’t know                                           

	9. Have consultations with relevant groups, organisations or individuals indicated that this policy creates problems that are specific to them?

Socio-economic          Don’t know         Race                                    Don’t know                                       

Age                               Don’t know         Religion and/ or belief       Don’t know   
Disability                      Don’t know         Sexual identity                   Don’t know                      

Gender                         Don’t know                                                      Presently in the                                                   process of consulting on this policy

	If your have answered ‘yes’ to the last four sections you will need to complete the rest of the form, If you have answered ‘no’ to them please complete the next box and return to your directorate equality lead officer.

	Comments 

Date sent to directorate equality lead officer      

	Screening received and reviewed by directorate equality lead officer

Name                    Date                                  Signed


	Full community impact assessment

	Narrowing the gap – socio-economic inequality

	Please consider the following areas…  FORMDROPDOWN 


	1. How does the service ‘narrow the gap’ and reduce the extent to which outcomes are dependent on income? 

Redeployment may assist people to remain in work.   Encouraging and supporting people to remain in work assists to “narrow the gap” but the outcomes are not dependent upon wealth.

	2. Please list any barriers which may prevent people from low income backgrounds from achieving positive outcomes from the function
No access to the policy / intranet for people who work in posts without such facilities.  Potential lack of literacy skills or lower skills base for those people in lower paid jobs.

	3. Please detail how these barriers may be overcome.

Assist to upskill staff; provide recruitment and selection advice and practice; provide benefits and careers advice; seek assistance from partner organisations to facilitate learning.

	4. Please list any baseline income data and analysis which indicate that deprivation issues are relevant to your function

We are the 15th most deprived Local Authority in the Country and within the worst 5% (workforce development plan)


	5. Please provide evidence of how services are targeted or designed based on our knowledge of need and deprivation

No evidence available.

	If your policy is relevant to narrowing the gap, please continue to complete this section.

	6. Please list any data or evidence you have which demonstrates access of service and benefits
No data available

	7. Does this data show that any groups access the service more/less?

No data available

	8. Does this data show any better or worse outcomes are achieved from the service for different income groups?

No data available

	9. Can any unfavourable impacts be justified? 
Unknown

	 Age

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their age 
An older person might find it more difficult to find work; stereotyping by managers; Age and service could have a negative effect on the amount of redundancy payment and an employee’s ability to access the policy ie employee’s age 16 and 17 are not eligible.


	2. Please detail how these barriers may be overcome.

Work with managers to avoid stereotyping; awareness raising with managers regarding age and employment matters; support and training for all where possible.

	3. Please list any baseline data or evidence you have e.g. census data
Workforce data is available on the age profile of the organisation.


	4. Please list any data or evidence you have which demonstrates service users accessing the service 

Baseline data is available through the following link:-

http://ehrc-consult.limehouse.co.uk/portal/equality_bill/equality_act_employer?pointId=1263205384503

	5. Does this data show that any groups access the service more/less?

N/A

	6. Does this data show any better or worse outcomes are achieved from the service for this group?

N/A

	7. Can any unfavourable impact be justified? 
Unknown

	Disability

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

Staff might not want to disclose their disability; job opportunities could be limited for disabled employees; staff might not be able to access the policy.  

	2. Please list any barriers which may prevent people with disabilities from achieving positive outcomes from the service. 
This is dependent upon the nature of the change and could impact on adjustments and adaptations already in place and resources available; lack of resources; lack of suitable job opportunities.

	3. Please detail how these barriers may be overcome.

At the planning stage, forethought would have to be given to ensure wherever possible that the needs of a disabled person are considered in their future role and we raise awareness of this with managers; employ interpreters to assist in process; provide communications in different formats so accessible to all

	4. Please list any baseline data or evidence you have e.g. census data
Workforce data is available but might not be reliable due to less than 100% response and staff do not always disclose disability.


	5. Please list any data or evidence you have which demonstrates service users accessing the service 

See question 4 under Age

	6. Does this data show that any groups access the service more/less?

N/A

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

N/A

	8. Can any unfavourable impact be justified? 
Yes but only if all adjustments/support have been explored and the employee has been fully consulted.

	Gender

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

There might not be suitable opportunities to ‘fit’ with parenting or other caring responsibilities;
No access to the intranet

Stereotyping, individuals with childcare responsibilities, pregnancy, transgender stereotyping – potential prejudice

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their gender 

The change to be implemented could affect flexibility to meet the requirements of the new way of working; stereotyping; childcare / general caring responsibilities; reduced opportunities for staff on maternity/paternity leave.

	3. Please detail how these barriers may be overcome.

At the planning stage, forethought would have to be given to ensure wherever possible that the flexible working needs of an employee are considered in their future role; raise awareness of responsibilities with managers; clear selection criteria; 
Ensure everyone has access to the policy

	4. Please list any baseline data or evidence you have e.g. census data
Workforce data available


	5. Please list any data or evidence you have which demonstrates service users accessing the service 

See question 4 under Age

	6. Does this data show that any groups access the service more/less?

N/A

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

N/A

	8. Can any unfavourable impact be justified? 
Yes but only if all support has been explored, the employee has been fully consulted and any actions are lawful.

	Race

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

Understanding the policy if English is not their first language 

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their race

If English is not their first language, change may be more difficult to understand and adapt to and there may be fewer suitable opportunities available as a result of the change.

	3. Please detail how these barriers may be overcome.

Use of interpreter, language line etc; provide additional training; extend trial periods.

	4. Please list any baseline data or evidence you have e.g. census data
Workforce data is available



	5. Please list any data or evidence you have which demonstrates service users accessing the service 

See question 4 under Age

	6. Does this data show that any groups access the service more/less?

N/A

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

N/A

	8. Can any unfavourable impact be justified? 
Unknown

	Religion and/or belief

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

Religious observance might preclude availability to attend interviews and meetings.

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their religion and or belief

Inability to work certain days/shifts due to religious beliefs may limit opportunities available. Religious belief may also preclude them from carrying out certain new duties eg conducting civil partnership ceremonies.

People of certain faiths may need flexibility to pray, attend festivals.

Stereotyping

	3. Please detail how these barriers may be overcome.

At the planning stage, forethought would have to be given to ensure wherever possible that religious belief are considered in their future role; allow a degree of flexibility when arranging meetings; enhance understanding amongst managers of religious beliefs.

	4. Please list any baseline data or evidence you have e.g. census data
Workforce data that has been collected can be analysed but this would not be an accurate reflection therefore unreliable.


	5. Please list any data or evidence you have which demonstrates service users accessing the service 

See question 4 under Age

	6. Does this data show that any groups access the service more/less?

N/A

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

N/A

	8. Can any unfavourable impact be justified? 
Yes but only if alternatives have been explored and the employee has been fully consulted.

	Sexual identity

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

Possible preconceptions and stereotyping if the manager / staff group significantly changes

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their sexual identity
Possible preconceptions and stereotyping if the manager / staff group significantly changes.

	3. Please detail how these barriers may be overcome.

Enhance understanding and awareness.

	4. Please list any baseline data or evidence you have e.g. census data
Workforce data that has been collected can be analysed but this would not be an accurate reflection therefore unreliable.



	5. Please list any data or evidence you have which demonstrates service users accessing the service 

See question 4 under Age

	6. Does this data show that any groups access the service more/less?

N/A

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

N/A

	8. Can any unfavourable impact be justified? 
Unknown

	Community cohesion

	Please consider the following areas…  FORMDROPDOWN 


	1. Does the function promote/support community cohesion? 

Supports employees to remain in/obtain work

	2. If community cohesion is relevant to your function what steps will you take to promote it?
N/A


	Consultation – planning

	Who are the groups, organisations and individual most likely to be affected by the proposed policy, directly and indirectly?
All Salford City Council employees


	What methods of consultation are most likely to succeed in attracting the organisations and people you want to reach?

· Consultations with unions
· BME staff group
· LGBT staff group

· Disability staff group

· Diversity Leaders



	Has there been any recent research or consultation with the group/individuals you plan to consult? (please give details)

Yes - ongoing

	Consultation- results



	When did you undertake the consultation? 
· January 2011


	Did you reach all the groups/individuals you wanted to reach?

 This is ongoing

	What did you find?

 Consultation ongoing


	What will you change as a result of the consultation? Please ensure this is captured in the action plan

· Make sure policy available in alternative formats when required- Audio, Braille, alternative languages

· Establish methods of information gathering / data collection and associated monitoring of the information in order to identify if there is any disproportionately.




	Action plan (following consultation)
Please list issues identified from targeted consultation and actions required

	Issue identified
	Action required
	Person responsible
	Date required by
	Outcome

	Policy is accessible to all clients via intranet and ASK HR
	
	
	Complete
	

	Base line data collated through “Creating Capacity”
	Monitor data when available
	HR
	Ongoing 
	Data available for monitoring

	Schools Team have a separate policy
	Review the Schools policy for teachers and combine with the corporate policy if feasible
	HR Consultants – Directorate and Schools team
	September 2011
	One policy for all employees

	Please ensure you have provided as much evidence as possible to support the responses you have given

	Additional comments

     


	Monitoring

	How and when will the action plan be monitored?

Monthly meetings

	How and when will outcomes be recorded?

Published as part of the Equality Framework, the Equality Scheme and as part of the business planning process

	Who will the results of the impact assessment be shared with?

Corporate Equality Lead Officer Group

	Have the actions been mainstreamed into the service plan?

Yes

	Quality assurance

	When you have completed your impact assessment, it must be submitted to your directorate quality assurance panel for approval.
     

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Completing officers)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Lead officer)

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Quality assurance panel)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	


	

	
	
	
	
	

	This impact assessment must be reviewed every three years. 

Review date:      
Please send your approved impact assessment and narrative to elaine.barber@salford.gov.uk, for publishing on the council’s website.
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