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	Community impact assessment screening process

	Person(s) responsible for the assessment

(Please note that it is advisable that you undertake your community impact assessment in a group)
Ann-Marie Mather, Christine Billington, Michelle Mahon, Heather Wilde

	Directorate
	Customer & Support Services

	Name of function to be assessed (this can be a policy, procedure, strategy or service)
Recruitment Strategy & Casual Worker Guidance


	Date of assessment   22.02.10
	Is this a function that is existing

	1. Please provide a brief description of the function or the proposed change to the function
1) Recruitment strategy which focuses on the right person, right place at the right time.
2) A guidance document on the employment of casual workers.

	2. What are the aims of the service, strategy, policy or procedure?
It is important to get this right as they will be the focus of the impact assessment
Recruitment strategy which focuses on effective workforce planning to ensure the right person, in the right place at the right time, considering SCC commitment to the wider agenda of employability and worklessness agenda.

A guidance document that focuses on the employment of casual workers, within the legal framework whilst meeting the fluctuating demands of service delivery. 

	3. If you are considering a strategy or service, please list any related policies 
Fixed term contract policy, Advertising Strategy, Casual Worker, Recruitment Strategy, Commensura, Work Solutions, Volunteer policy (tbc), redeployment policy, Schools Recruitment and Selection Guidelines, Safeguarding Children and Safer Recruitment in Education, probation.

	4. Please list any group who has an interest in or who will benefit from the function (this can include service users, stakeholders, beneficiaries).  
All managers of employees, current employees and those interested in becoming an employee including Salford residents..

	5. Please list any aspects of your service or policy which are delivered externally or with external partners.
E- recruitment, Tribal, Work Solutions

	6. Is there any evidence of higher or lower participation or uptake by different groups?

Socio-economic          Don’t know            Race                                   Don’t know                                          

Age                               Don’t know            Religion and/ or belief      Don’t know
Disability                      Don’t know            Sexual identity                  Don’t know                         

Gender                         Don’t know                                        

	7. Is there any evidence that different groups have different needs, experiences, issues and priorities in relation to this function?

Socio-economic          Don’t know            Race                                    Don’t know                                         

Age                               Don’t know            Religion and/ or belief       Don’t know  
Disability                      Yes                         Sexual identity                   Don’t know                         

Gender                         Don’t know                                            No Data Available

	8. Is there an opportunity to better promote equality and diversity or better community relations for the following groups, by working with others? e.g. partners, community and voluntary groups
Socio-economic           FORMDROPDOWN 
            Race                                     FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion and/ or belief        FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
            Sexual identity                    FORMDROPDOWN 
                         

Gender                          FORMDROPDOWN 
    

	9. Have consultations with relevant groups, organisations or individuals indicated that this policy creates problems that are specific to them?

Socio-economic          Don’t Know           Race                                    Don’t Know                                       

Age                               Don’t Know           Religion and/ or belief       Don’t Know  
Disability                      Yes                        Sexual identity                   Don’t Know                   

Gender                         Don’t Know   

	If your have answered ‘yes’ to the last four sections you will need to complete the rest of the form, If you have answered ‘no’ to them please complete the next box and return to your directorate equality lead officer.

	Comments 

Date sent to directorate equality lead officer      

	Screening received and reviewed by directorate equality lead officer

Name                    Date                                  Signed


	Full community impact assessment

	Narrowing the gap – socio-economic inequality

	Please consider the following areas… 

	1. How does the service ‘narrow the gap’ and reduce the extent to which outcomes are dependent on income?
Encouraging and supporting people to apply for work and developing them when in employment. FJF, connections.
With casual and voluntary workers, they can gain experience in job role which they may wish to apply for a permanent job. Offers flexible working hours to casual and voluntary workers to work around childcare etc. 
In certain cases employees can remain on benefits whilst being a casual worker.

	2. Please list any barriers which may prevent people from low income backgrounds from achieving positive outcomes from the function
Lack of qualifications, flexibility of recruitment process, accessibility of job advert, e.g. where advertised and how, and literacy and numeracy skills, access to interviews – transport costs. 

	3. Please detail how these barriers may be overcome.

Look at how to engage with and support people and how to get them to apply for vacancies.

Consideration of different advertising methods to capture wider audience, skills for life, review methods of recruitment for specific job type. Consideration to paying interview expenses. Working with partner organisations.

	4. Please list any baseline income data and analysis which indicate that deprivation issues are relevant to your function
We are the 15th most deprived Local Authority in the Country and within the worst 5% (workforce development plan)

The worst effected areas of Salford have more than 25% of adults out of work.
Highest levels of unemployment since 1996 

(the above information is from Matt Ainsworth)

	5. Please provide evidence of how services are targeted or designed based on our knowledge of need and deprivation

Preferential treatment, e.g. releasing vacancies on a staggered approach given to those target groups that SCC have identified e.g. redeployees, looked after children, NEET, supported employment etc. 

	If your policy is relevant to narrowing the gap, please continue to complete this section.

	6. Please list any data or evidence you have which demonstrates access of service and benefits
No data available

	7. Does this data show that any groups access the service more/less?
Not known

	8. Does this data show any better or worse outcomes are achieved from the service for different income groups?

Not known

	9. Can any unfavourable impacts be justified? 
Not known

	 Age

	Please consider the following areas… 

	1. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their age 
Level of qualifications in relation to younger and older people. Stereotypes of older and younger people. Recruitment process may adversely affect 

	2. Please detail how these barriers may be overcome.

Comply with age legislation, no reference of specific timeframe of experience for job adverts.  Provide training, look at alternatives for assessment other than qualifications.
Awareness raising with managers

	3. Please list any baseline data or evidence you have e.g. census data
Spreadsheet for each vacancy showing DOB of applicants from the information monitoring form (but only available if the candidates have entered the information onto the form).There is no master spreadsheet bringing all vacancy information together.

	4. Please list any data or evidence you have which demonstrates service users accessing the service 
Appointment to apprenticeships and Future Jobs Fund posts
DOB on Information Monitoring Form 
Application form in relation to POCA and POVA (in relation to safeguarding posts)
Baseline data is available through the following link:-

http://ehrc-consult.limehouse.co.uk/portal/equality_bill/equality_act_employer?pointId=1263205384503

	5. Does this data show that any groups access the service more/less?

Not known

	6. Does this data show any better or worse outcomes are achieved from the service for this group?

Not known

	7. Can any unfavourable impact be justified? 
N/A

	Disability

	Please consider the following areas… 

	1. Please list any barriers that service users may encounter when accessing services 

Access to certain buildings, use of standard application form and interview for hearing and visual impairment. Internet advertising.

	2. Please list any barriers which may prevent people with disabilities from achieving positive outcomes from the service. 

Inability to complete an application form and interview process, difficulty with a standard process. Lack of awareness of managers in relation to reasonable adjustments.

	3. Please detail how these barriers may be overcome.

Reasonable adjustments, use of disability employment adviser and access to work
Working together with the supported employment team on initiatives (such as rotational work placements which leads to expression of interest for ‘like’ vacancies arising without the need for an application form or interview). Open days, accessible interviews, JD’s & PS in different formats, interpreters.

	4. Please list any baseline data or evidence you have e.g. census data
Spreadsheet for each vacancy showing whether applicants have a disability from the information monitoring form (but only available if the candidates have entered the information onto the form).There is no master spreadsheet bringing all vacancy information together.

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

Disability on Information Monitoring Form
See question 4 under Age

	6. Does this data show that any groups access the service more/less?

Not known

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

Not known

	8. Can any unfavourable impact be justified? 
Not known at this stage

	Gender

	Please consider the following areas…  

	1. Please list any barriers that service users may encounter when accessing services 

No access to the intranet

Specific genders needed for some specific roles. Stereotyping, individuals with childcare responsibilities, pregnancy, transgender stereotyping – potential prejudice.

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their gender 
GOQ’s

	3. Please detail how these barriers may be overcome.

These are legal requirements. Target transgender, awareness raising including maternity/pregnancy.
Ensure everyone has access to the policy

	4. Please list any baseline data or evidence you have e.g. census data
Spreadsheet for each vacancy showing gender from the information monitoring form (but only available if the candidates have entered the information onto the form).There is no master spreadsheet bringing all vacancy information together

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

Gender on Information Monitoring Form
See question 4 under Age

	6. Does this data show that any groups access the service more/less?
Not known

	7. Does this data show any better or worse outcomes are achieved from the service for this group?
Not known

	8. Can any unfavourable impact be justified? 
N/A

	Race

	Please consider the following areas… 

	1. Please list any barriers that service users may encounter when accessing services 

Language barrier if English is not first language. Not having access to advertisements.

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their race

If English is not first language may find it difficult to understand the interview or be understood.

	3. Please detail how these barriers may be overcome.

Interpreter / Language Line. Targeted advertising. Application form, JD’d & PS in other formats if requested.

	4. Please list any baseline data or evidence you have e.g. census data
Spreadsheet for each vacancy showing ethnicity from the information monitoring form (but only available if the candidates have entered the information onto the form).There is no master spreadsheet bringing all vacancy information together

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

Ethnicity on Information Monitoring Form
See question 4 under Age

	6. Does this data show that any groups access the service more/less?

Not known

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

Not known

	8. Can any unfavourable impact be justified? 
N/A

	Religion and/or belief

	Please consider the following areas…  

	1. Please list any barriers that service users may encounter when accessing services 

Managers may assume someone who is very religious may not be as flexible 
Working around religious festivals/ holidays for interviews etc. Some religions may not use the internet so may not see advertisements.

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their religion and or belief

People of certain faiths may need flexibility to pray, attend festivals. There may be certain cultural needs for example some women may be uncomfortable being interviewed by men.

	3. Please detail how these barriers may be overcome.

Awareness and education, promoting of policies, working arrangements to accommodate religious practices. Targeted advertising.
Flexibility when arranging meetings

Ensuring managers have the appropriate level of awareness

	4. Please list any baseline data or evidence you have e.g. census data
Spreadsheet for each vacancy showing religion from the information monitoring form (but only available if the candidates have entered the information onto the form).There is no master spreadsheet bringing all vacancy information together

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

Religion on Information Monitoring Form
See question 4 under Age

	6. Does this data show that any groups access the service more/less?

Not known

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

Not known

	8. Can any unfavourable impact be justified? 
N/A

	Sexual identity

	Please consider the following areas…  

	1. Please list any barriers that service users may encounter when accessing services 

Possible preconceptions and stereotypes held by managers

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their sexual identity
Sterotyping

	3. Please detail how these barriers may be overcome.

Awareness training and education. Targeted advertising.

	4. Please list any baseline data or evidence you have e.g. census data
No data

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

See question 4 under Age

	6. Does this data show that any groups access the service more/less?

Not known

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

Not known

	8. Can any unfavourable impact be justified? 
Not known

	Community cohesion

	Please consider the following areas… 

	1. Does the function promote/support community cohesion? 

Yes, provides employment for many people in Salford.

	2. If community cohesion is relevant to your function what steps will you take to promote it?
Neighbourhood teams

Community cohesion workers
Targeted advertising and information to different community groups.


	Consultation – planning

	Who are the groups, organisations and individual most likely to be affected by the proposed policy, directly and indirectly?
Socio-economic, age, disability, race, religion and/or belief – all groups including transgender.

	What methods of consultation are most likely to succeed in attracting the organisations and people you want to reach?

Examples could be:  

face to face, telephone, questionnaire, ensure engage with and talk to communities regarding employment with SCC and any barriers they feel they face and any areas of support needed
This could be achieved via:

Community groups
Neighbourhood groups

BME staff group

Equal in Salford
Diversity Leaders
Supported Employment Team
HR Recruitment and Retention Lead

Operations Manager (Employability)
BME & LGB & T staff groups 



	Has there been any recent research or consultation with the group/individuals you plan to consult? (please give details)

Consultation will have been undertaken in order to set up the priority groups for recruitment (FJF, apprentices etc)
Consultation is happening between HR and the supported employment team in respect of disability

	Consultation- results



	When did you undertake the consultation? 
     

	Did you reach all the groups/individuals you wanted to reach?

     

	What did you find?

     

	What will you change as a result of the consultation? Please ensure this is captured in the action plan

· Make sure policy available in alternative formats when required- Audio, Braille, alternative languages

· Establish methods of information gathering / data collection and associated monitoring of the information in order to identify if there is any disproportionately.


	Action plan (following consultation)
Please list issues identified from targeted consultation and actions required

	Issue identified
	Action required
	Person responsible
	Date required by
	Outcome

	Baseline information now captured via your council jobs.  Any gaps will be identified in line with the Equality Act 2010.  Work has commenced on mapping gaps regarding protected characteristics and groups.
	Gaps to be mapped regarding protected characteritics
	HR Consultant (Equality and Diversity)
HR Support Manager
	Ongoing
	

	Monitoring of baseline data.
	Establish if the information is monitored and how frequently. If not identify and agree how this will be done.
	HR Support Manager
	July 2011 to be reviewed quarterly published annually 
	

	Salford City Council Safeguarding measures are adhered to.  Safe Recruitment guidance had been implemented. Awareness sessions are available via HR Surgeries as requested.
	Ensure date of birth, POVA and POCA, CRB are captured
	HR Consultant Manager and HR Support Manager
	Ongoing
	

	Information identified regarding any barriers and support needed through targeted recruitment such as marketplace events
	1. Contact groups identified in consultation above, Equality Officer.
2. Engage with communities for feedback
	HR Consultant (Equality and Diversity)
	Ongoing
	

	Job vacancies not seen by all comms
	Targeted advertising / information
	HR Consultant (Equality and Diversity
	July 2011
	Job vacancies included in Life in Salford, jobs bulletins in Gateways, libraries, public buildings, attendance at Diversity jobs fair etc

	E recruitment not accessible to all
	Ensure paper based systems still in place & that jobs advertised where everyone can see them
	HR Consultant (Equality and Diversity)
	September 2011
	Paper based systems and alternative formats are still available and provided where requested with support via the Customer Contact Centre

CIA for the e-recruitment system AGMA wide was completed


	Review of recruitment strategy is ongoing
	Completion of review incorporating:

1. Volunteers, casual workers and schools.

2. Actions from the outcome of consultations which may include eg use of a wider variety of recruitment methods, processes and support mechanisms.
	HR Consultant (Equality and Diversity)
	Ongoing
	New recruitment process for entry level jobs introduced via the Recruitment Gateway
     

	Communication of strategy
	Awareness training for managers 
	HR Consultant (Equality and Diversity)
	Ongoing
	     

	Ensure recruitment undertaken within legal framework
	Awareness training for managers
	HR Consultant (Equality and Diversity)
	Ongoing
	

	Please ensure you have provided as much evidence as possible to support the responses you have given

	Additional comments

     

	Monitoring

	How and when will the action plan be monitored?

Monthly meetings

	How and when will outcomes be recorded?

Published as part of the Equality Framework, the Equality Scheme and as part of the business planning process

	Who will the results of the impact assessment be shared with?

Corporate Equality Lead Officer Group

	Have the actions been mainstreamed into the service plan?

Yes

	Quality assurance

	When you have completed your impact assessment, it must be submitted to your directorate quality assurance panel for approval.
     

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Completing officers)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Lead officer)

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Quality assurance panel)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	


	

	
	
	
	
	

	This impact assessment must be reviewed every three years. 

Review date:      
Please send your approved impact assessment and narrative to elaine.barber@salford.gov.uk, for publishing on the council’s website.
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