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	Community impact assessment screening process

	Person(s) responsible for the assessment

(Please note that it is advisable that you undertake your community impact assessment in a group)
Ruth Steenson – Commercial Catering Manager, Citywide Catering and Events
Peter Rogerson – Business Support Officer, Environment Directorate

Jonathan Stancombe – Business Support Officer, Environment Directorate

	Directorate
	 FORMDROPDOWN 


	Name of function to be assessed (this can be a policy, procedure, strategy or service)
Citywide Catering and Events




	Date of assessment   31/10/2009
	Is this a function that is  FORMDROPDOWN 


	1. Please provide a brief description of the function or the proposed change to the function 
Citywide Catering and Events is Salford City Council’s in-house provider for commercial catering, operating from two conference and banqueting venues, Buile Hill Park Hall & the Court House, Worsley, which members of the public, council departments, businesses and community groups can hire and use for a variety of events and functions. The team is also responsible for the operation of the catering facilities at the Civic Centre via a shop, vending and committee refreshments.  The service also provides outside catering, delivering to businesses, internal customers and residents across the city and beyond. 



	2. What are the aims of the service, strategy, policy or procedure?
It is important to get this right as they will be the focus of the impact assessment
The service aims to provide a catering and events service that: 

· meets the needs of commercial, internal and community users (councillors, members of the public, organisations and Salford City Council employees)
· is responsive to customer feedback

· that is accessible to all potential service users 

· that breaks even as a minimum

	3. If you are considering a strategy or service, please list any related policies 
The service is commercial in nature so it does not implement / manage policy on behalf of the council. 

The service does observe current legislation and Salford City Council’s policies and procedures regarding matters like health and safety, employment rights, equal opportunities, and so on. 

	4. Please list any group who has an interest in or who will benefit from the function (this can include service users, stakeholders, beneficiaries).  
Commercial customers, internal customers, council members, community customers, members of the public, employees of Salford City Council, Salford Primary Care Trust, Greater Manchester Police Authority, Urban Vision and Salford’s Housing Associations. 

	5. Please list any aspects of your service or policy which are delivered externally or with external partners.
None

	6. Is there any evidence of higher or lower participation or uptake by different groups?
Socio-economic
No
Race

No

Age
No
Religion and / or belief

No

Disability
No
Sexual identity

No

Gender
No


	7. Is there any evidence that different groups have different needs, experiences, issues and priorities in relation to this function?

Socio-economic
Yes
Race
No
Age
No
Religion and / or belief
Yes
Disability
Yes
Sexual identity
No
Gender
No
 

	8. Is there an opportunity to better promote equality and diversity or better community relations for the following groups, by working with others? e.g. partners, community and voluntary groups
Socio – economic
No
Race
No
Age
No
Religion and / or belief
No
Disability 
No
Sexual identity
No
Gender 
No
 

	9. Have consultations with relevant groups, organisations or individuals indicated that this policy creates problems that are specific to them?

Socio-economic
No
Race
No
Age 
No
Religion and / or belief
No
Disability
No
Sexual identity
No
Gender
No
 

	If your have answered ‘yes’ to the last four sections you will need to complete the rest of the form, If you have answered ‘no’ to them please complete the next box and return to your directorate equality lead officer.

	Comments: 
The Citywide Catering and Events service has a good track record of meeting diverse needs, and attracts a diverse customer base. However, there are certain aspects of the service that have equalities and cohesion impacts / implications; in particular accessibility, the need to provide a lower cost commercial catering service to some members of the community and the need to remain sensitive to the needs of BME groups. 
This community impact assessment takes account of those factors. It was completed in October / November 2009. It will be reviewed annually to see if further work / detail is necessary and will have a life of three years through to 2012. 
Note: The commercial nature of the service means that it is not always appropriate to gather equalities monitoring data from service users. For example, the service would not ask a wedding party to complete an equalities monitoring form. As a result, the service has had to use alternative sources of data to inform this CIA, these include general customer feedback and consultations and officer observations. 
Date sent to directorate equality lead officer 30/11/2009

	Screening received and reviewed by directorate equality lead officer

Name                    Date                                  Signed


	Full community impact assessment

	Narrowing the gap – socio-economic inequality

	Please consider the following areas…  FORMDROPDOWN 


	1. How does the service ‘narrow the gap’ and reduce the extent to which outcomes are dependent on income? 

The service has some capacity to contribute positively to Salford’s duty to “narrow the gap”: 

· The service’s activities include providing a venue and catering for weddings, celebrations and other events. As such, the service is able to offer an affordable alternative that gives all members of the community access to such services at a more reasonable price. 

· The service is able to make a positive contribution to the worklessness agenda by providing employment and training opportunities, and is seeking to participate in the Future Jobs Fund. 

	2. Please list any barriers which may prevent people from low income backgrounds from achieving positive outcomes from the function
No barriers are identifiable; from an income perspective the service is more accessible than equivalent organisations in the private sector. 

	3. Please detail how these barriers may be overcome.

Not applicable as no barriers have been identified. 

	4. Please list any baseline income data and analysis which indicate that deprivation issues are relevant to your function

ONS data suggests that 23% of Salford households are workless.
http://www.statistics.gov.uk/downloads/theme_labour/WorklessHouseholds08.xls
ONS data on benefits claimants suggests that Salford has a significantly higher proportion of claimants than the rest of Great Britain.
Salford
(numbers)
Salford
(%)
North West
(%)
Great Britain
(%)
Total claimants

31,610

22.4

19.2

15.7

Job seekers

6,970

4.9

4.4

3.9

ESA and incapacity benefits
16,020
11.3
9.3
7.1
Lone parents
4,130
2.9
2.2
1.9
Carers
1,730
1.2
1.3
1.1
Others on income related benefits
800
0.6
0.5
0.5
Disabled
1,650
1.2
1.2
1.0
Bereaved
320
0.2
0.3
0.2
Key out-of work benefits
27,910
19.8
16.5
13.4
Source: DWP benefit claimants - working age client group



	5. Please provide evidence of how services are targeted or designed based on our knowledge of need and deprivation

Low cost catering and events options are made available to cater for individuals and groups with smaller budgets.

	If your policy is relevant to narrowing the gap, please continue to complete this section.

	6. Please list any data or evidence you have which demonstrates access of service and benefits
None is available

	7. Does this data show that any groups access the service more/less?

No

	8. Does this data show any better or worse outcomes are achieved from the service for different income groups?

No

	9. Can any unfavourable impacts be justified? 
Not applicable 

	 Age

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their age 
No unreasonable barriers are identifiable
Although, the service does sell age restricted goods (it offers a bar service), so obviously under 18s are unable to use this service. 


	2. Please detail how these barriers may be overcome.

Not applicable – no barriers are identifiable. 

	3. Please list any baseline data or evidence you have e.g. census data
The most recent baseline data available for the age make up of Salford is the ONS mid-year estimates for 2007, which is as follows:

Age 0-15

18.5%

Age 16-29

22.5%

Age 30-44

20.9%

Age 45-64

20.3%

Age 65 and over

17.8%



	4. Please list any data or evidence you have which demonstrates service users accessing the service 

The service has the following data:

· Details of bookings and reservations

· Customer consultations / customer satisfaction surveys / comments cards
· Officer observations 


	5. Does this data show that any groups access the service more/less?

No

	6. Does this data show any better or worse outcomes are achieved from the service for this group?

No

	7. Can any unfavourable impact be justified? 
Not applicable – as no unfavourable impacts are identifiable. 

	Disability

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

Disabled service users may experience the following barriers when accessing the service:

· Inaccessible infrastructure (car parks, buildings, toilet facilities and so on);
· Inaccessible signage

· Inaccessible booking arrangements

	2. Please list any barriers which may prevent people with disabilities from achieving positive outcomes from the service. 

As above

	3. Please detail how these barriers may be overcome.

Inaccessible infrastructure

Capital investment to install accessible features. Significant progress has been made in this area already: for example, entrances have been altered to allow wheelchair access at Buile Hill Park Hall, accessible toilet facilities are available at both Buile Hill Park Hall and The Court House, Worsley, and hearing assistance systems are in place at both venues. 
The service is currently (November / December 2009) completing an accessibility audit / consultation to identify any necessary further improvements to buildings. If a need for further improvements is identified, an assessment of the cost / practicality of completing them will be made and the service can seek to raise the capital investment to make the improvements. 
Inaccessible signage

Signage could be made available in alternative formats, if a need is identified. Again, on-going accessibility audits / consultations will help the service establish if this will be necessary. 

Inaccessible booking arrangements

Inaccessibility in this area can be overcome by providing various booking arrangements – online forms, via telephone, and so on. The service already has these arrangements in place. 

	4. Please list any baseline data or evidence you have e.g. census data
It is difficult to accurately identify the numbers of disabled people in Salford. However, the following datasets do provide relevant, albeit incomplete, data:
· Census data 
· Salford Strategic Partnership Sabre baseline report 2006 
· Office for National Statistics data 

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

The service has the following data:

· Details of bookings and reservations

· Customer consultations / customer satisfaction surveys / comments cards

· Officer observations
· Feedback from the Disabled Go organisation

· Feedback from accessibility audits 


	6. Does this data show that any groups access the service more/less?

The data is unclear. 
The data suggests that disabled people can and do access the service. Although the lack of clear data regarding the number of disabled people in Salford makes it difficult accurately access if there is over or under representation. 

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

No
The data suggests that disabled service users achieve similar outcomes to other users

	8. Can any unfavourable impact be justified? 
Not applicable
No unfavourable impact was identified

	Gender

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

No gender barriers are identifiable

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their gender 

No gender barriers are identifiable

	3. Please detail how these barriers may be overcome.

Not applicable, as no gender barriers have been identified

	4. Please list any baseline data or evidence you have e.g. census data
The Census and Office of national statistics 2007 mid year estimates both provide gender based data. 

The ONS 2007 mid year estimates give the most recent data regarding the male / female make up of Salford: 

Males: 52% / 110,000

Female: 48% / 109,200

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

The service has the following data:

· Details of bookings and reservations

· Customer consultations / customer satisfaction surveys / comments cards

· Officer observations 


	6. Does this data show that any groups access the service more/less?

No 

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

No

	8. Can any unfavourable impact be justified? 
Not applicable
No unfavourable impact has been identified

	Race

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

Failure to promote services to BME communities, for example failure to provide promotional materials / communications in translations
BME service users could perceive a lack of cultural awareness from staff 

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their race

As above

	3. Please detail how these barriers may be overcome.

The identified barriers can be removed by: 
Providing appropriate translations and alternative formats
Providing staff with equalities and cohesion training
The service already has in place arrangements to tackle these issues, for example if requested marketing and communications materials can be provided in translation, staff benefit from the council’s equality and diversity training and one staff member is a diversity leader. 

	4. Please list any baseline data or evidence you have e.g. census data
The Census and Office of National Statistics mid-year estimates provide relevant details.

The most recent data available is the Office of National Statistics mid-year estimates: 
White

92%

Mixed

1.4%

Asian or Asian British

2.9%

Black or Black British

1.5%

Chinese or other ethnic group

2.1%



	5. Please list any data or evidence you have which demonstrates service users accessing the service 

The service has the following data:

· Details of bookings and reservations

· Customer consultations / customer satisfaction surveys / comments cards

· Officer observations 



	6. Does this data show that any groups access the service more/less?

No 

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

No

	8. Can any unfavourable impact be justified? 
Not applicable
No unfavourable impact were identified



	Religion and/or belief

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

No barriers are apparent. The service has hosted Hindu, Muslim and Jewish parties and 

options (including self catering ) can be provided for customers with Halal and Kosher requirements

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their religion and or belief

No barriers are apparent

	3. Please detail how these barriers may be overcome.

Not applicable – as no barriers have been identified

	4. Please list any baseline data or evidence you have e.g. census data
The Census provides the most recent baseline data
The 2001 Census data is as follows:

Christian

76.5%

Buddhist

0.2%

Hindu
0.3%
Jewish
2.4%
Muslim
1.2%
Sikh
0.1%
Other religion
0.2%
No religion
11.0%
Religion not stated
8.1%


	5. Please list any data or evidence you have which demonstrates service users accessing the service 

The service has the following data:

· Details of bookings and reservations

· Customer consultations / customer satisfaction surveys / comments cards

· Officer observations 


	6. Does this data show that any groups access the service more/less?

No

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

No

	8. Can any unfavourable impact be justified? 
Not applicable – no unfavourable impacts have been identified

	Sexual identity

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services 

No barriers are identifiable. Alternatively the service is a licensed venue for civil partnerships and since 2007 has hosted a number of weddings for lesbian and gay couples. 

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their sexual identity
None are identifiable

	3. Please detail how these barriers may be overcome.

None are identifiable

	4. Please list any baseline data or evidence you have e.g. census data
No baseline data is available regarding the sexual identity of the residents of Salford

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

The service has the following data:

· Details of bookings and reservations

· Customer consultations / customer satisfaction surveys / comments cards

· Officer observations 


	6. Does this data show that any groups access the service more/less?

No

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

No

	8. Can any unfavourable impact be justified? 
None
As no unfavourable impact has been identified

	Community cohesion

	Please consider the following areas…  FORMDROPDOWN 


	1. Does the function promote/support community cohesion? 

The service has minimal impact on community cohesion. Although, its venues are used by community groups at discount / affordable rates, so the service does indirectly contribute to encouraging civic participation. 


	2. If community cohesion is relevant to your function what steps will you take to promote it?
Not applicable


	Consultation – planning

	Who are the groups, organisations and individual most likely to be affected by the proposed policy, directly and indirectly?
The groups most likely to have difficulties with the service are:

· Disabled people, 
· BME communities
· faith groups (particularly Jewish and Muslim people)
The service has already taken significant steps to meeting the needs of these communities



	What methods of consultation are most likely to succeed in attracting the organisations and people you want to reach?

Disabled people

Accessibility audits, customer comments and feedback forms. 

BME communities and faith groups
Customer comments and feedback forms, discussion with faith groups at the time they seek to make a booking


	Has there been any recent research or consultation with the group/individuals you plan to consult? (please give details)

All customers are given on-going opportunity to comment on the service through customer comments

An accessibility audit by disabled people is also scheduled to be completed shortly

The service took part in the “Have your say day” consultation in 2008, although very little response was received.


	Consultation- results



	When did you undertake the consultation? 
Customer consultations are completed on an on-going basis (every customer of the service is given opportunity to comment on the service they receive). 



	Did you reach all the groups/individuals you wanted to reach?

All groups are given opportunity to comment, and feedback has been received from all relevant groups (disabled people and religious groups) 

	What did you find?

The research has highlighted that certain faith groups have specific catering needs (Kosher, Halal, etc). In these instances the service has made adjustments to ensure that these needs are met. 

	What will you change as a result of the consultation? Please ensure this is captured in the action plan

Nothing planned at present (as provision for the groups highlighted above is considered to be effective). 


	Action plan (following consultation)
Please list issues identified from targeted consultation and actions required

	Issue identified
	Action required
	Person responsible
	Date required by
	Outcome

	Accessibility audit by 
Access to All Areas group
	Liaise with group to complete the audit and consider the results
	Ruth Steenson
Principal Officer, Citywide Catering and Events
	March 2010
	Identification of any necessary accessibility improvements, with any necessary improvements logged and costed in the service business plan

	Continue to monitor customer feedback, complaints etc for relevant equalities feedback
	Keep a log of any feedback / suggestions received
	Ruth Steenson, Citywide Catering and Events
	On-going
	The service will adopt any feasible improvements suggested by equalities groups.

	Need to gather more equalities data 
	1. Establish if feasible to collect / analysis data via customer and support services work on the single customer account.

2. Establish if feasible to gather equalities data at venues, by providing an equalities form for optional completion by customers.  
	Peter Rogerson 
	March 2011
	More equalities data will be available for analysis

	Need to enhance accessibility at Buile Hill Park Hall, by working in Partnership with Sustainable Regeneration
	Need to – where possible – complete all accessibility improvements identified by the Access to All Areas accessibility audit in Oct 2009
	Russ Nutter / Ruth Steenson
	Completion date to be confirmed
	Enhanced accessibility at venue

	     
	     
	     
	     
	     

	Please ensure you have provided as much evidence as possible to support the responses you have given

	Additional comments

     

	Monitoring

	How and when will the action plan be monitored?
The action planning aspect of the CIA will be monitored by the service manager for Citywide Catering and Events and the Citywide Services Head of Service. 

	How and when will outcomes be recorded?

Any outcomes will be logged in the services’ business plan 

	Who will the results of the impact assessment be shared with?

The results will be shared with the Environment Directorate’s senior management team 

	Have the actions been mainstreamed into the service plan?

The actions identified will be mainstreamed into the 2010-2011 business plan

	Quality assurance

	When you have completed your impact assessment, it must be submitted to your directorate quality assurance panel for approval.
The impact assessment has been quality checked by Jonathon Stancombe and Peter Rogerson

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Completing officers)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Lead officer)

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Quality assurance panel)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	


	

	
	
	
	
	

	This impact assessment must be reviewed every three years. 

Review date: November 2012
Please send your approved impact assessment and narrative to elaine.barber@salford.gov.uk, for publishing on the council’s website.
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