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Guide to conducting Community Impact Assessments
What is a Community impact Assessment (CIA)?

A community impact assessment (CIA) is a way of assessing how what we do affects people with protected characteristics and other equality groups and considering how we can mitigate any unlawful or negative impacts. We can then take action to address any potential disadvantages to any equality group

When to conduct a CIA

A CIA must be undertaken before and at the time that a policy is under consideration, in the development of policy options and in making a final decision. The requirements of the law will not be fulfilled by conducting a community impact assessment after a decision has been made.
If you are developing anything new, reviewing what you do, proposing to discontinue a service or reduce funding, you should make sure that CIAs are built into the planning stages before decisions are finalised and agreed. 

Why do we need to do CIAs?
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The Equality Act 2010 requires public bodies to have “due regard” or to consciously think about the three aims of the Equality Duty as part of the process of decision-making, in the following areas:-

· Eliminating unlawful discrimination, harassment and victimisation

· Advancing equality of opportunity between people who share a protected characteristic (link) and those who do not

· Fostering good relations between people who share a protected characteristic and those who do not

Assessing the potential equality impact of proposed changes to policies, procedures and practices is one of the key ways in which public authorities can show ‘due regard’. 
The requirement to show ‘due regard’ will be proportionate to the likely impacts of any proposed changes. For example, in cases where a decision may affect large numbers of vulnerable people, many of whom fall within one or more of the protected groups, the due regard requirement is very high, and requires analysis of all of the information used to inform your decision with the specific requirements of the Equality Duty in mind.

The council’s CIA process provides a systematic method of ensuring that the requirements of the Equality Duty are met.

How to conduct a CIA
Below is a step by step approach to conducting a CIA. A more detailed explanation of each step with further guidance can be found in the community impact assessment intranet pages. 
Before you start, you should note that conducting a community impact assessment is not just about completing a form. It is a holistic process where you will identify which equality groups your proposals will affect, how groups may be affected by your proposals and what you can do to reduce or eliminate any negative impacts, and also highlighting any positive impacts. The paperwork should be used as a guide and completed once the CIA has been conducted.

Step one – Screening 
The first part of the process is to complete pages one and two of the CIA template. This will determine whether you need to carry out a full CIA.  If the screening identifies that you do, you should continue to complete the form. If you do not need to conduct a full CIA, It is particularly important that you record why not and how you reached this decision.
At this stage you should be thinking broadly about who your proposals are likely to affect and how you might address likely impacts.
Step two – Identifying the CIA team
A minimum of three people should be involved – the manager of whatever is under review, someone with expert or specialist knowledge, and someone with equalities knowledge, for example, an Equality Advocate. You might also want to consider including a service user. Ultimately, the manager will be responsible for conducting the impact assessment and will be the CIA Lead Officer.

Step three – Monitoring information, consultation and analysis
Monitoring information
You need to identify the information you have about the people who use your service or your employees (if applicable). Do you undertake equality monitoring and if so which protected characteristics or groups do you monitor? If you do not undertake equalities monitoring, you should explain why and/ or how you will prioritise the gathering of this information. You will find further information about equalities monitoring here.
Consultation
You will also need to find out what people think about your proposals. You may be able to use information already gathered through, for example, customer or staff satisfaction surveys or other customer or staff feedback.

Where your proposals have a direct impact on people with a protected characteristic, you must ensure that you consult with them about your proposals. Consultation must provide the people who you are consulting with clarity about what is being proposed to enable them to respond on the practical impacts of any proposals from their perspective. It is important that all responses are taken into account and considered carefully before any decisions are made.
Analysis

You now need to gather all the information available which will help you to identify how your proposals may affect people with protected characteristics or other equality groups. This could include your equalities monitoring information, findings from consultation exercises, national, regional or local data or research, customer feedback, inspection reports and any other information that might inform your CIA. 

You then need to identify what this information tells you about how your proposals will impact on people with protected characteristics or other equality groups.

Step four – Identifying potential impact and how this will be addressed
Analysis of the information you have gathered should identify whether your proposals are potentially discriminatory against people with a protected characteristic or other equality groups. You need to assess whether your proposals will mean that particular groups might not be getting the outcome they need or might be disadvantaged as a result of your proposals. 
Example 
Consultation and discussions with disability groups in Salford identified that many private hire and black cab taxi drivers provided a less favourable service to disabled people, for example, limiting journeys to certain times, not using ramps and not strapping wheelchairs into taxis, all of which are potentially discriminatory. As a result, the Licensing Team introduced a new Taxi Licensing Policy which requires all taxi drivers to undertake an NVQ qualification, which includes disability awareness training. It is also made clear to taxi drivers that any such practices will not be tolerated and may result in non-renewal of licenses.
You may find, however, that some groups may experience positive outcomes and these should be highlighted. 
Example 

Salford City Council provides a Supported Tenancy Service to young LGBT (Lesbian, Gay, Bi-sexual and Transgender) people as this vulnerable group struggled in many areas of everyday life due to discrimination. The Supported Tenancy Service picked up on the additional difficulties young LGBT clients faced in areas of housing, employment, education, social integration, and addictive behaviour and recognised the need for a service to empower these young people to live happy and fulfilled lives. The service works with clients to overcome such discrimination and to give young LGBT people pride in who they are.

Consideration should also be given to whether your proposals provide an opportunity to enhance relationships between equality groups or whether there is a negative impact. 

Example

As part of the Parks for People Strategy, the council has undertaken work  to encourage different communities to use our parks as places to spend time and interact. Following consultation with parks Friends’ Groups and parks users in general, we have developed new facilities that have broad appeal, including outdoor gym equipment, multi-user games areas, challenging play equipment for children, and accessible facilities such as sensory gardens. The council has also offered a range of events and activities in parks such as intergenerational bowling, health walks, volunteering initiatives, entertainment such as outdoor plays and activities for specific groups such as the Jewish Community. These new facilities have broadened the appeal of our parks and attracted more and more visitors and we now have many tens of thousands of people visiting parks across the city on an annual basis. 

Step five – Action Planning and Review
Once you have identified the impacts that your proposals are likely to have, you need to decide what you are going to do to reduce or eliminate them.

This means preparing an action plan which will detail the impacts, what you are going to do about them, who will be responsible for making sure the actions happen, realistic timescales for each action and where the actions will be monitored. 

If you are unable to reduce or eliminate impacts, it is important that you record why and how this decision was reached.

Step six – Approval and “sign off”

When you have completed your community impact assessment, you should send it to your Directorate Equality Link Officer  who will arrange for it to be quality assured.  
If your CIA meets the standard required, your directorate Equality Lead Officer or other senior manager within your directorate should “sign off” your CIA. 
You must ensure that Senior Managers and Elected Members are aware of the findings in your CIA and that these form part of the decision-making process.

Step seven – Publishing
When your CIA has been signed off within your directorate, your directorate Equality Link Officer will send it to Elaine Barber in the Equalities and Cohesion Team for publishing on the council’s website.  You should note that your CIA will then become a public document and may attract comments from members of the public. 
Step eight – Monitoring
Your directorate Equality Link Officer will also send your CIA to your directorate Performance Officer where the actions identified within your CIA will be entered into Covalent, the council’s performance management monitoring software so that progress can be monitored as part of your directorate Business Plan.
Need help with your community impact assessment?
If you need support with any of the process, the Equalities and Cohesion Team are here to help. You can:-

· Read our intranet pages which will take you through the whole process

· Read our frequently asked questions on our intranet pages

· Ring the team and talk it through

· Arrange an advice surgery with a member of the team

If you are doing a Children’s Services, Customer and Support Services or Environment and Community Safety CIA, you should contact Elaine Barber, Equalities Officer

Telephone: 0161 793 3511

E-mail: elaine.barber@salford.gov.uk
If you are doing a Community, Health and Social Care, Sustainable Regeneration or Office of the Chief Executive CIA, you should contact Safina Nadeem, Equalities Officer

Telephone: 0161 793 3536

E-mail: safina.nadeem@salford.gov.uk
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