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	Community impact assessment screening process

	Person(s) responsible for the assessment

(Please note that it is advisable that you undertake your community impact assessment in a group)
Debbie Brown

	Directorate
	Customer and Support Services

	Name of function to be assessed (this can be a policy, procedure, strategy or service)
Review of management structures


	Date of assessment   March 2011     
	Is this a function that is  FORMDROPDOWN 


	1. Please provide a brief description of the function or the proposed change to the function 
A review of management structures to ensure compliance against the common management framework will be undertaken in all directorates.

	2. What are the aims of the service, strategy, policy or procedure?
It is important to get this right as they will be the focus of the impact assessment
To ensure a consistent model is in place across the council and to identify opportunities for further savings.

	3. If you are considering a strategy or service, please list any related policies 
N/A

	4. Please list any group who has an interest in or who will benefit from the function (this can include service users, stakeholders, beneficiaries).  
N/A

	5. Please list any aspects of your service or policy which are delivered externally or with external partners.
N/A

	6. Is there any evidence of higher or lower participation or uptake by different groups?

Socio-economic          no            Race                                    no                                         

Age                               no           Religion and/ or belief       no  
Disability                      no            Sexual identity                   no                        

Gender                         no    

	7. Is there any evidence that different groups have different needs, experiences, issues and priorities in relation to this function?

Socio-economic          no           Race                                    no                                         

Age                               no           Religion and/ or belief       no  
Disability                      no           Sexual identity                   no                        

Gender                         no   

	8. Is there an opportunity to better promote equality and diversity or better community relations for the following groups, by working with others? e.g. partners, community and voluntary groups
Socio-economic          no           Race                                    no                                         

Age                               no            Religion and/ or belief       no  
Disability                     no            Sexual identity                   no                        

Gender                        no    

	9. Have consultations with relevant groups, organisations or individuals indicated that this policy creates problems that are specific to them?

Socio-economic          no            Race                                  no                                          

Age                               no           Religion and/ or belief     no   
Disability                      no           Sexual identity                no                         

Gender                         no   

	If your have answered ‘yes’ to the last four sections you will need to complete the rest of the form, If you have answered ‘no’ to them please complete the next box and return to your directorate equality lead officer.

	Comments 

Meetings with Strategic Directors will take place in May and a further assessment will be carried out as posts become identified.
Date sent to directorate equality lead officer 14 April 2011

	Screening received and reviewed by directorate equality lead officer

Name                    Date                                  Signed


	Full community impact assessment

	Narrowing the gap – socio-economic inequality

	Please consider the following areas…  FORMDROPDOWN 


	1. How does the service ‘narrow the gap’ and reduce the extent to which outcomes are dependent on income? 

     

	2. Please list any barriers which may prevent people from low income backgrounds from achieving positive outcomes from the function
     

	3. Please detail how these barriers may be overcome.

     

	4. Please list any baseline income data and analysis which indicate that deprivation issues are relevant to your function

     

	5. Please provide evidence of how services are targeted or designed based on our knowledge of need and deprivation

     

	If your policy is relevant to narrowing the gap, please continue to complete this section.

	6. Please list any data or evidence you have which demonstrates access of service and benefits
     

	7. Does this data show that any groups access the service more/less?

     

	8. Does this data show any better or worse outcomes are achieved from the service for different income groups?

     

	9. Can any unfavourable impacts be justified? 
     

	 Age

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their age
     


	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their age 
     

	3. Please detail how these barriers may be overcome.

     

	4. Please list any baseline data or evidence you have e.g. census data
     

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

     

	6. Does this data show that any groups access the service more/less?

     

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

     

	8. Can any unfavourable impact be justified? 
     

	Disability

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their disability
      

	2. Please list any barriers which may prevent people with disabilities from achieving positive outcomes from the service as a result of their disability. 

     

	3. Please detail how these barriers may be overcome.

     

	4. Please list any baseline data or evidence you have e.g. census data
     

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

     

	6. Does this data show that any groups access the service more/less?

     

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

     

	8. Can any unfavourable impact be justified? 
     

	Gender

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their gender
      

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their gender 

     

	3. Please detail how these barriers may be overcome.

     

	4. Please list any baseline data or evidence you have e.g. census data
     

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

     

	6. Does this data show that any groups access the service more/less?

     

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

     

	8. Can any unfavourable impact be justified? 
     

	Race

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their race 

      

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their race

     

	3. Please detail how these barriers may be overcome.

     

	4. Please list any baseline data or evidence you have e.g. census data
     

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

     

	6. Does this data show that any groups access the service more/less?

     

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

     

	8. Can any unfavourable impact be justified? 
     

	Religion and/or belief

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services  as a result of their religion and or belief
      

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their religion and or belief

     

	3. Please detail how these barriers may be overcome.

     

	4. Please list any baseline data or evidence you have e.g. census data
     

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

     

	6. Does this data show that any groups access the service more/less?

     

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

     

	8. Can any unfavourable impact be justified? 
     

	Sexual identity

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their sexual identity

      

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their sexual identity
     

	3. Please detail how these barriers may be overcome.

     

	4. Please list any baseline data or evidence you have e.g. census data
     

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

     

	6. Does this data show that any groups access the service more/less?

     

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

     

	8. Can any unfavourable impact be justified? 
     

	Community cohesion

	Please consider the following areas…  FORMDROPDOWN 


	1. Does the function promote/support community cohesion? 

     

	2. If community cohesion is relevant to your function what steps will you take to promote it?
     


	Consultation – planning

	Who are the groups, organisations and individual most likely to be affected by the proposed policy, directly and indirectly?
     

	What methods of consultation are most likely to succeed in attracting the organisations and people you want to reach?

     

	Has there been any recent research or consultation with the group/individuals you plan to consult? (please give details)

     

	Consultation- results



	When did you undertake the consultation? 
     

	Did you reach all the groups/individuals you wanted to reach?

     

	What did you find?

     

	What will you change as a result of the consultation? Please ensure this is captured in the action plan

     


	Action plan (following consultation)
Please list issues identified from targeted consultation and actions required

	Issue identified
	Action required
	Person responsible
	Date required by
	Outcome

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Please ensure you have provided as much evidence as possible to support the responses you have given

	Additional comments

     

	Monitoring

	How and when will the action plan be monitored?

     

	How and when will outcomes be recorded?

     

	Who will the results of the impact assessment be shared with?

     

	Have the actions been mainstreamed into the service plan?

     

	Quality assurance

	When you have completed your impact assessment, it must be submitted to your directorate quality assurance panel for approval.
     

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Completing officers)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Lead officer)

	
	
	
	
	

	Signed
	     
	Dated
	     
	(Quality assurance panel)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	


	

	
	
	
	
	

	This impact assessment must be reviewed every three years. 

Review date:      
Please send your approved impact assessment and narrative to elaine.barber@salford.gov.uk, for publishing on the council’s website.
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