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	Community impact assessment screening process

	Person(s) responsible for the assessment

(Please note that it is advisable that you undertake your community impact assessment in a group)
Andy Howitt

	Directorate
	 FORMDROPDOWN 
(double click)

	Name of function to be assessed (this can be a policy, procedure, strategy or service)
Salford Community Leisure: service redesign  (E1)


	Date of assessment   15/12/2010
	Is this a function that is new  Yes

	1. Please provide a brief description of the function or the proposed change to the function 
Reduction in the City Council’s management fee to SCL  and reductions in related property budgets in Community Health and Social Care,  SCL to achieve efficiency savings and improvements through the redesign of culture and sport services ( these include, Fit City Centres; Libraries, Arts Development, Salford Museum and Art Gallery, Ordsall Hall).This programme will include: integration  and co-location of arts, heritage, libraries and sports services; a re-examination of associated property needs and arrangements; and capital investment (by SCL) to achieve new income streams. This programme will reconcile the requirement to reduce the overall level of revenue investment required from the City Council, in response to the Government’s 2010 Comprehensive Spending Review, whilst maintaining and improving cultural and sport services and opportunities that help the City achieve its overall priorities for the city and its citizens.

	2. What are the aims of the service, strategy, policy or procedure?
It is important to get this right as they will be the focus of the impact assessment
i        To stimulate the interest of more Salford residents to participate in cultural and leisure activity as part of daily life.
 

ii       To improve the range of culture and leisure opportunities within neighbourhoods throughout Salford.
 

iii      To create opportunities for people from the most disadvantaged backgrounds and neighbourhoods in Salford  to participate in cultural and leisure activity.
 

iv      To support the integration of culture and leisure provision within major regeneration programmes, including Salford Quays; Chapel Street; Lower Broughton; Pendleton; and Salford West.
 

v       Promote the use of culture and leisure activity as part of coordinated multi-service programmes of work at city and neighbourhood level to help connect targeted groups of Salford residents to educational, training and job opportunities. 
Many services will remain unchanged. Where provision is ending or reducing, alternatives are to be put in place as part of service redesign to ensure that the service is maintained and, in a number of cases, improved.
Commissioning and provision will move towards more neighbourhood working, with the effect of taking opportunities to take part in and influence provision and services closer to communities.

Consultation takes a number of forms in the current way of working and proposed service redesign, for example:

· Salford Community Leisure with neighbourhood stakeholders, including Neighbourhood Management Teams and Community Committees
· Salford Community Leisure’s annual planning and prioritisation process, carried out at neighbourhood level
· The local authority is also looking to develop more sophisticated commissioning of culture and leisure at neighbourhood level, linked with neighbourhood working arrangements in Salford, enhancing communication with groups at local level to assess their needs and priorities.
· Both the city council and Salford Community Leisure take into account Community Action Plans in commissioning, planning and providing services.
Salford Community Leisure will consult on the plans from January – March 2011. At the same time the local authority will assess the views of local people about the proposals.


	3. If you are considering a strategy or service, please list any related policies 
Salford's Community Plan "Connecting People to Opportunities" 2009 - 2024; 

"Inspired in Salford" - Culture and Sport Strategy for Salford; 

City Council Cabinet and Corporate Plan; 

Better Life Chances Pilots ( in Broughton/Cheetham; Little Hulton and Winton); 

Community Health and Social Care Directorate Priorities for 2011- 12


	4. Please list any group who has an interest in or who will benefit from the function (this can include service users, stakeholders, beneficiaries).  
Citizens, service users, service providers, local communities, Salford CC, Salford PCT 

	5. Please list any aspects of your service or policy which are delivered externally or with external partners.
All aspects of this service will be delivered by Salford Community Leisure.

	6. Is there any evidence of higher or lower participation or uptake by different groups?

Socio-economic           FORMDROPDOWN 
            Race                                     FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion and/ or belief       yes   
Disability                       FORMDROPDOWN 
            Sexual identity                   don’t know                         

Gender                          FORMDROPDOWN 
    

	7. Is there any evidence that different groups have different needs, experiences, issues and priorities in relation to this function?

Socio-economic           FORMDROPDOWN 
            Race                                     FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion and/ or belief        FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
            Sexual identity                    FORMDROPDOWN 
                         

Gender                          FORMDROPDOWN 
    

	8. Is there an opportunity to better promote equality and diversity or better community relations for the following groups, by working with others? e.g. partners, community and voluntary groups
Socio-economic           FORMDROPDOWN 
            Race                                     FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion and/ or belief        FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
            Sexual identity                    FORMDROPDOWN 
                         

Gender                          FORMDROPDOWN 
    

	9. Have consultations with relevant groups, organisations or individuals indicated that this policy creates problems that are specific to them?

Socio-economic         don’t know             Race                                    don’t know                                          

Age                              don’t know             Religion and/ or belief       don’t know  
Disability                     don’t know             Sexual identity                   don’t know                         

Gender                         don’t know    

	If your have answered ‘yes’ to the last four sections you will need to complete the rest of the form, If you have answered ‘no’ to them please complete the next box and return to your directorate equality lead officer.

	Comments      
Date sent to directorate equality lead officer      

	Screening received and reviewed by directorate equality lead officer

Name                    Date                                  Signed


	Full community impact assessment

	Narrowing the gap – socio-economic inequality

	Please consider the following areas…  FORMDROPDOWN 


	1. How does the service ‘narrow the gap’ and reduce the extent to which outcomes are dependent on income? 
Reducing health inequalities – health inequalities are closely linked to income and are reduced by giving people in deprived areas and on low incomes the opportunity and support to take part in positive activities, benefiting mental and physical wellbeing, and raising aspiration and motivation.

The opportunities are also afforded to signpost users into healthy positive activity and other services to foster better life chances, such as training, education, volunteering and employment.

Much of the provision around culture and leisure is in the heart of the city’s most deprived communities, making culture and leisure geographically – and financially – accessible to people in such areas and on low incomes.

	2. Please list any barriers which may prevent people from low income backgrounds from achieving positive outcomes from the function
i. Services ended or reduced.
ii. Prices too high

iii. Activities too limited

iv. Services or facilities geographically inaccessible.

	3. Please detail how these barriers may be overcome.

i. The proposals are not to end or reduce services but about redesigning services and finding alternative ways of achieving the same or better outcomes for Salford residents.

ii. SCL’s pricing policy ensures activities and services are carefully priced, plus there are always concessionary prices for people from low income backgrounds.  Libraries and museums remain free.

iii. The general trend of co-location advocated in the plans for service redesign will widen the scope of activity that will be offered, rather than limiting it (e.g. widening opening hours in some Libraries).

iv. The proposal keeps most facilities in the heart of communities, including disadvantaged ones, through redesign and co-location.

	4. Please list any baseline income data and analysis which indicate that deprivation issues are relevant to your function

Office of National Statistics
National Indices of Deprivation

Sport England “Active People” market segmentation survey (http://www.sportengland.org/research/active_people_survey.aspx) 

Arts Council England market segmentation survey (http://www.artscouncil.org.uk/about-us/research/arts-based-segmentation-research/)   


	5. Please provide evidence of how services are targeted or designed based on our knowledge of need and deprivation
Through targeted programmes aimed at a particular need or aspect of deprivation, e.g.
· Active Lifestyles programme 

· Mobile Library Service

· BookStart

· Gateway Centres
· Work with Neighbourhood Management Teams, e.g. young people at risk of dropping out of education in Eccles.


	If your policy is relevant to narrowing the gap, please continue to complete this section.

	6. Please list any data or evidence you have which demonstrates access of service and benefits
     

	7. Does this data show that any groups access the service more/less?

     

	8. Does this data show any better or worse outcomes are achieved from the service for different income groups?

     

	9. Can any unfavourable impacts be justified? 
     

	 Age

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their age
Provision is being designed for people of all ages, for example:
Libraries: Bookstart and specially designed sections for children in Gateways and libraries in Irlam and Little Hulton. Toilet facilities can be a barrier for older people; these have been improved in many facilities to enable older people to more easily visit and use the service.

Sport and Leisure Centres are designed with all age groups in mind, e.g. Changing Villages to assist families to get changed together and facilitate young people to take part.

One barrier is communication and promotion of the service, to raise awareness and confidence particularly in older people about using the services on offer.

 

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their age 
None.



	3. Please detail how these barriers may be overcome.

Neighbourhood model – working in the community with different groups to provide information and support, role models, etc.

	4. Please list any baseline data or evidence you have e.g. census data
SCL visitor figures
Census data

Joint Strategic Needs Assessment (JSNA)


	5. Please list any data or evidence you have which demonstrates service users accessing the service 

SCL visitor figures

	6. Does this data show that any groups access the service more/less?

Older people tend to access Fit City sites slightly less on a proportionate to population basis.

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

No.

	8. Can any unfavourable impact be justified? 
N/A

	Disability

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their disability
Physical – geographical proximity, accessibility of buildings, etc.
Non-physical – availability of information, confidence, motivation, aspiration, etc.



	2. Please list any barriers which may prevent people with disabilities from achieving positive outcomes from the service as a result of their disability. 

Once people have accessed the service/facility disability is not an issue in achieving positive outcomes.

	3. Please detail how these barriers may be overcome.

The co-location planned through the proposed service redesign will make buildings and services more accessible, and we will continue to improve over time in partnership and consultation with disabled communities and individuals (for example, through Personalisation). 
Physical barriers – modifications to existing buildings, good design of any refurbishments, training of staff to effectively support disabled people to access services and achieve positive outcomes.

Non-physical barriers – clarity and appropriateness of communication and service promotion, including to hearing-impaired, visually-impaired and learning disabled residents to ensure the services on offer and support available to use them is fully communicated and that all members of the community receive this information.  

	4. Please list any baseline data or evidence you have e.g. census data
SCL visitor figures

Census data

JSNA



	5. Please list any data or evidence you have which demonstrates service users accessing the service 

SCL visitor figures



	6. Does this data show that any groups access the service more/less?

No

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

No

	8. Can any unfavourable impact be justified? 
N/A

	Gender

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their gender
For a small percentage of users, gender may be a factor in experiencing barriers in sports centres around the culture of a particular centre or part of it, and issues around changing facilities.  

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their gender 

None.

	3. Please detail how these barriers may be overcome.

Gender-specific sessions, inductions, staff training and attitude, gender-specific and/or family friendly changing facilities.

	4. Please list any baseline data or evidence you have e.g. census data
SCL visitor figures

Census data

JSNA



	5. Please list any data or evidence you have which demonstrates service users accessing the service 

SCL visitor figures



	6. Does this data show that any groups access the service more/less?

No

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

No

	8. Can any unfavourable impact be justified? 
N/A

	Race

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their race 

Language barriers

Fear of hate crime / anti-social behaviour from other users or the wider community.


	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their race

Language barriers

Fear of hate crime / anti-social behaviour from other users or the wider community.

	3. Please detail how these barriers may be overcome.

Language barriers - staff training in verbal and non-verbal communication, information provided in other languages or an accessible format.
Hate crime / anti-social behaviour – banning offenders, police liaison, etc.



	4. Please list any baseline data or evidence you have e.g. census data
SCL visitor figures

Census data

JSNA



	5. Please list any data or evidence you have which demonstrates service users accessing the service 

SCL visitor figures



	6. Does this data show that any groups access the service more/less?

No – participation is generally proportionate to population.

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

No

	8. Can any unfavourable impact be justified? 
No

	Religion and/or belief

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services  as a result of their religion and or belief
Shared use of activity / changing spaces
Attire (cultural barriers, Health and Safety)

Food and drink – restrictions on what is permissible to eat and drink

Gambling – accessing Lottery-funded services

Hate crime / anti-social behaviour

Opening hours, timing of activities may not fit with cultural observances.

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their religion and or belief

Shared use of activity / changing spaces

Attire (cultural barriers, Health and Safety)

Food and drink – restrictions on what is permissible to eat and drink

Gambling – accessing Lottery-funded services

Hate crime / anti-social behaviour

Opening hours, timing of activities may not fit with cultural observances.

	3. Please detail how these barriers may be overcome.

Finding alternative (targeted) ways of providing services to particular groups within communities
Culturally sensitive information provision and service promotion

Community development work and consultation with groups at local neighbourhood level

Challenging and punishing hate crime, racist attitudes and anti-social behaviour

	4. Please list any baseline data or evidence you have e.g. census data
SCL visitor data (some)
Census data

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

SCL visitor data (some)

	6. Does this data show that any groups access the service more/less?

Don’t know, but likely, esp Orthodox Jewish and Muslim communities.

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

No     

	8. Can any unfavourable impact be justified? 
N/A

	Sexual identity

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their sexual identity

Hate crime

Fear re. changing facilities 

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their sexual identity
None

	3. Please detail how these barriers may be overcome.

Punishing and banning of perpetrators of hate crime, police liaison, etc.
Staff awareness re sensitivity around changing issues. 

	4. Please list any baseline data or evidence you have e.g. census data
None

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

None

	6. Does this data show that any groups access the service more/less?

N/A

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

N/A

	8. Can any unfavourable impact be justified? 
N/A

	Community cohesion

	Please consider the following areas…  FORMDROPDOWN 


	1. Does the function promote/support community cohesion? 

Yes

	2. If community cohesion is relevant to your function what steps will you take to promote it?
Neighbourhood working – encouraging more people from all demographics to access and participate in services, and take part in decision making about provision.
Co-location - a central strand in the proposed service redesign; this will bring people and services together and offer opportunities for groups and communities to work together more and foster closer relationships.

Much of this can be seen as preventive work – through universal services bringing communities together before they become fragmented and people become socially isolated.


	Consultation – planning

	Who are the groups, organisations and individual most likely to be affected by the proposed policy, directly and indirectly?
Local communities

	What methods of consultation are most likely to succeed in attracting the organisations and people you want to reach?

Targeted – to Community Committee meetings, local stakeholder task groups, elected members, SCL members and users etc. 
Universal – open consultation days, display materials, etc. 



	Has there been any recent research or consultation with the group/individuals you plan to consult? (please give details)

Ongoing at neighbourhood level by both SCL and the city council.


	Consultation- results



	When did you undertake the consultation? 
To be undertaken Jan – Mar 2011

	Did you reach all the groups/individuals you wanted to reach?

Not yet known

	What did you find?

To be determined.

	What will you change as a result of the consultation? Please ensure this is captured in the action plan

To be determined.


	Action plan (following consultation)
Please list issues identified from targeted consultation and actions required

	Issue identified
	Action required
	Person responsible
	Date required by
	Outcome

	Consultation with elected and Lead Members
	Briefings for elected members re proposals in their electoral area.
	SCL Managers, SCC Culture & Leisure Strategic Development Team 
	Mid-Feb 2011
	TBC

	Consultation with local people
	Presentations to meetings, open days, publications, etc. to reach communities at local level.
	SCL Managers, SCC Culture & Leisure Strategic Development Team
	Mid-Feb 2011
	TBC

	Act on consultation
	Collate results of consultation and consider with relation to proposals.


	SCL Managers, SCC Culture & Leisure Strategic Development Team
	Mid-Feb 2011
	TBC

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Please ensure you have provided as much evidence as possible to support the responses you have given

	Additional comments

There is little time between the proposals being finalised following the funding settlement from Government, but Salford Community Leisure and the City Council’s Strategic Development Team for Culture and Leisure are committed to consulting as widely as possible on the proposals to ensure that local people, groups and communities are equipped with the full information of the proposals and to gather the views and address the concerns raised as a result of these consultations.

	Monitoring

	How and when will the action plan be monitored?

Through discussions between SCL and SCC Culture and Sport Managers.

	How and when will outcomes be recorded?

Outcomes of consultations will be recorded in writing and used to inform discussions to consider the proposals in the light of these.

	Who will the results of the impact assessment be shared with?

Colleagues in SCC and SCL, elected members, SCL members

	Have the actions been mainstreamed into the service plan?

N/A

	Quality assurance

	When you have completed your impact assessment, it must be submitted to your directorate quality assurance panel for approval.
     

	
	
	
	
	

	Signed
	Andy Howitt
	Dated
	15.12.2010
	(Completing officers)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	Signed
	Keith Darragh
	Dated
	04.04.2011
	(Lead officer)

	
	
	
	
	

	Signed
	Anne Roberts
	Dated
	18.04.2011
	(Quality assurance panel)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	
	     
	Dated
	


	

	
	
	
	
	

	This impact assessment must be reviewed every three years. 

Review date: 03.2014
Please send your approved impact assessment and narrative to elaine.barber@salford.gov.uk, for publishing on the council’s website.
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