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DISABILITY EQUALITY SCHEME – 

ANNUAL REPORT - 2007

1.
Introduction
Welcome to the Council’s first Disability Equality Scheme Annual Report. 

The council has made significant progress in many areas identified in the Disability Equality Scheme.

The report will provide an update on the range of work which has been undertaken by the council within the last 12 months, building on the initiatives and actions outlined in the original Scheme.   

The first section provides details of progress with corporate initiatives i.e. those which have an impact across the whole council.  The second part of the report will provide more specific information on progress which has been made within each of the council’s Directorates.  Details of progress made this year against actions identified in the original directorate action plans will be given.  Each directorate has also produced an action plan for 2008, identifying specific work which they will undertake during the year which will continue to make a difference and benefit disabled people.

2.
Corporate Changes
2.1
Involvement

The council continues to work with partner organisations (NHS, the Police and Fire Service) through the Disability Equality Scheme Task Group to share information and exchange ideas.  The council has also continued to work with individual disabled people and organisations to ensure that their views are taken into account when improving council services.  

A series of three consultation events are scheduled for January/February 2008 to continue the dialogue with disabled people and organisations working with them to identify issues which are of interest and influence decisions being made by the council and bring about change.

A consultation event for staff is also being planned for spring 2008, to involve all members of staff and specifically the diversity staff groups.

· Diversity Staff Group for Disabled Staff

The members of the staff group have named the Group “Equal in Salford”.  It is now well established and its membership includes disabled staff and people with long term medical conditions.  The group has contributed to changes being made to relevant policies, procedures and practices.  The Chair of the Group has regular meetings with the Head of Human Resources to discuss any areas of concern and is also a member of other working groups dealing with specific projects.  “Equal in Salford”, along with the other Diversity Staff Groups has an opportunity to influence the Council’s agenda through membership of the Equal Opportunities Forum.

· Corporate Accessible Information Group 

The Corporate Accessible Information Group has now been running for approximately 18 months and has recently been renamed “Access All Areas”.  Its main objective is to enable people with complex impairments to have a voice in whichever way they communicate.  The membership has now increased to fourteen.  Group members work in pairs with a “professional” to support them in such a way as to educate and engage to mutual benefit, which works extremely well. 

The Group determines the agenda and has addressed a number of issues including how case work reviews are undertaken – the processes and outcomes.  The comments made have been fed back to the relevant senior manager in Community Health and Social Care who has utilised some of the points and will be feeding back to the group in due course

Transport has also been a key agenda item. A lot of work was carried out on this and the Group invited  representatives from the Transport section in Community Health and Social Care, GMPTE and a number of taxi companies   Work with the taxi companies is continuing with very positive outcomes expected.

The Group meetings are usually held every six weeks.  

2.2
Accessible Buildings

The council is continuing to make good progress in making its public access buildings accessible to all. 

A five-year Building Improvement Programme commenced in 2005 and is due to be completed in 2010. Progress is monitored through Best Value Performance Indicator 156, which measures the ‘percentage of buildings accessible for disabled people’. As of the 31 March 2007, 52% of the council's public access buildings were deemed to be Best Value Performance Indicator 156 compliant. This figure was ahead of the authority’s target of 46% for March 2007 and is close to the target of 55% for March 2008. 

The council has allocated a further £200,000 in its capital programme for 2007/08 to continue to fund the Disability Discrimination Act programme and in addition there is a carry over from the 2006/07 funding. At this stage all the properties in this years programme have been visited and schemes have been or are being drawn to make them Best Value Performance Indicator156 compliant. Several of these schemes are already under way.

2.3
Supported Employment


The project continues to run recruit individuals; it has also supported people in relation to retention / redeployment.  Advice has been sought in relation to reasonable adjustments and best practice to job candidates, employees, managers and human resource personnel.

· Working Interviews

Working interviews have been in process over the course of the year on a pilot basis. They have enabled job candidates and managers the opportunity to demonstrate and assess competencies and requirements. Successful applicants have been offered employment. Mechanisms for accountability and selection have been produced to improve the efficiency and effectiveness of the process. 

2.4.
Employee Data and Workforce Matters

The profile of the workforce stating that they have a disability has not changed significantly in 2007.  Another staff audit is due to be sent out in January 2008, which should build on the data obtained during the last audit.

2.5.
Occupational Health Service

Resources within the Occupational Health Service have been improved to ensure that the service is responsive to the needs of the council following significant and ongoing organisational changes to council services. 

The occupational health service has a number of key objectives: -

· To encourage and sustain a healthy workforce.

· To support initiatives to reduce sickness absence levels.

· To meet developing statutory health surveillance requirements.

· To provide support to meeting the requirements of the Disability Discrimination Act.

· To support employee rehabilitation and improve opportunities for an early return to work following sickness absence. 

The focus of all occupational health services for the future concentrates on:

· Sickness and absence prevention to ensure that attendance is maximised to ensure service delivery.

· Ensuring that statutory health surveillance is maintained, the main priorities being HAVS; Noise; Vaccination; Managing upper limb disorders and DDA assessments.

· It is recognised that the category ‘anxiety, stress, depression’ now accounts for over one in five working days lost through sickness absence. Confidential access to increased counselling services for all employees and the introduction of Cognitive Behaviour Therapy (CBT) has started to have an influence on reducing sickness absence levels in this key area. 

2.6
Training

The two-day equality and diversity training programme for all staff is continuing.  In 2007 a total of two hundred and forty two staff attended the Equality and Diversity Awareness Training, which is the first day of the two day training session.  The second day is a follow up day which covers areas tailored to the work undertaken by employees.    Forty seven staff attended the Equality and Diversity Customer Care course and thirty six managers attended the Managers Training, 

A one-day training course was held for Human Resources managers and staff at all levels on the requirements of the Disability Discrimination Act with specific reference to making reasonable adjustments.  Thirty two people from the HR Division attended.

A one-day course was held for line managers on the provisions of the Disability Discrimination Act and their specific roles and responsibilities for attracting, recruiting and retaining staff. Forty one managers attended.

2.7
Diversity Leaders 

The Diversity Leaders initiative has continued to contribute to significant changes across the council.  There are currently one hundred and seventy Diversity Leaders across the council.  All Directorates are represented.  A number of events have been held throughout the year to provide, information, guidance and support.  

There has recently been a Diversity Leaders re-launch event which was supported by the Chief Executive and senior managers within the council.  A Cabinet member also attended the event.  The aims of the event were to raise awareness of the Diversity Leader Network and equality and diversity generally and to recruit more Diversity Leaders. Over one hundred Diversity Leaders, employees interested in becoming a Diversity Leader, senior managers and officers from partner organisations attended the event, which was very successful.   Progress on current action plans were reviewed and further actions identified, which will be developed.  Twenty five new Diversity Leaders were recruited following the event.

Twenty seven new Diversity Leaders have been trained in 2007.  There is a waiting list for Diversity Leaders who will be attending training in the new year.

2.8.
Equality impact assessments

Directorates have identified key policies and procedures and undertaken screening (i.e. decided whether a full impact assessment is required).  Initial screening of high priority policies and procedures was completed by September 2007.  Directorates have developed action plans with timescales for undertaking the screening for other policies and procedures as well as identifying timescales for completion of full impact assessments, where necessary.  Where Directorates have identified a requirement to obtain more information, a series of consultation events have been scheduled for early next year to assist which Directorates will be represented (see above).

Undertaking equality impact assessments continues to be a key method for identifying areas on which the council should focus in reviewing, revising and developing appropriate services to meet the needs of all members of the community.

2.9.
Scrutiny and Equality

The role of Overview and Scrutiny is to look at the services and issues that affect the lives of people in Salford.

It's about listening to the concerns of local people and to check how the council and other organisations are performing and where necessary seek improvement.

Six overview and scrutiny committees have been established to oversee the work of the Cabinet, lead members and other agencies and, importantly to ensure that the council’s performance is monitored and that the policies, plans and practices are developed properly and carried out effectively.

Overview and Scrutiny Committees in general are committed to continually improving the council’s position on equality and diversity and bear this crucial issue in mind when developing or reviewing policies. 

For example, in May 2007 the Community, Health and Social Care Scrutiny Committee reported on the findings of their review of health and social care services for people with a physical or sensory disability. The review was funded through the Health Scrutiny Support Programme and focussed on themes from the Health White Paper, “our health, our care, our say”. The report made a number of recommendations for the council and other organisations and partnerships to improve services.

The Customer and Support Services Scrutiny Committee reviewed the council’s Disability Equality Scheme in January 2007 and the DES Annual Report will be reported in January 2008.

The Centre for Public Scrutiny, DRC, EOC and CRE have recently produced a joint report “Equal to the task” – how overview and scrutiny can help local authorities meet their equalities duties. We will be using the case studies and guidance within the report to build on existing practice and consider how best we can “get equality into scrutiny”, in order to provide effective challenge as well as seeking to improve the quality and accessibility of local public services.

2.10
Procurement

A report was compiled after meeting with many different staff across the Council and with external providers and other councils in the Greater Manchester.

Meetings are planned to take place with key diversity professionals to develop a council procurement framework, based on a model developed by Bolton council.  The key aim is to embed equality and diversity into the procurement process.  This is a major project.

2.11.
Monitoring

Collecting and analysing data for purposes of monitoring is vital to any organisation’s understanding of how effective it is in providing accessible services and employment opportunities.  Directorates have been critically reviewing their current practice to identify any areas where the collection of equalities related data could be changed with a view to with improving services.

Changes to nationally determined performance management mechanisms are also providing an opportunity to develop systems and processes which will identify issues or areas where changes to the provision of services may require change.

2.12
Disabledgo
· Access Guide. 

The council has just entered the third year of a three year contract.  The Salford site was launched in October 2005.  It is envisaged that the council will renew the contract at the end of this period.  The guide currently features 1025 venues in Salford.

Since October 2006 there have been 55,603 hits to the site (a hit is any request for information from a web site).  In the same period there have been 15,178 visits to the site (i.e. the estimate of the number of times users have  viewed a number of pages within a short period of time).

As part of the contract, Disabled go holds an annual consultation event to provide information about changes and additions to their website and to advise of other developments within Disabled go.  Participants are also invited to suggest additions which should be made to the website and make other comments about how the service can be improved.   

Circa 20 people attended the event, which was held in September 2007, which included council employees, members of the diversity staff group Equal in Salford, representatives from the PCT and members of external organisations.  Discussion took place on the twenty five additional venues which should be added to the web site.

As part of the annual renewal process all venues listed on the website were contacted by letter or telephone in the first instance.  Businesses were contacted in order to ascertain whether their access had changed.   

DisabledGo telephoned businesses with Detailed Access Guide entries and asked them to provide information on any structural changes in relation to access, for example the installation of an accessible toilet. In addition, DisabledGo researched information on non-structural changes such as provision of large print menus and data changes including for example, changes in opening hours or the name or nature of the business.  

Of the venues contacted 6% had improved their non-structural physical access. The range of improvements included; Provision of hearing assistance, Disability Awareness Training and the provision of an email contact address to be used as an alternative way of conducting business. 

42% of the venues contacted had data changes, including changes to opening hours, visitor information and address details.

8% of the venues contacted, had improved their physical access.  The range of access improvements included provision of accessible toilets, automatic doors, and provision of accessible parking bays

· On-line recruitment website.

The council has recently contracted with Disabled go, to provide a link to a dedicated on line recruitment section to its web site which will link to the council’s recruitment web pages.  The contract will run for a year.

The council will be able to place an unlimited number of advertisements for vacancies for Salford City Council posts (i.e. not for third parties).

Reporting data can be accessed independently by the council, which includes information about the number of times each advert has been viewed and how many online applications have been made.

Advertisements placed will be available in a variety of accessible ways.

3.
Conclusions

This report demonstrates how the council has moved forward as an organisation by continuing to work with and involving disabled people, whether members of staff or people from outside the organisation.  Communication, utilising the significant expertise which exists within the council and sharing experiences has been to mutual benefit.  The learning and development will continue - as will the collaborative working.    Council services have improved for people with a disability and they will continue to do so.  The council is part of the community and is a key player in bringing about positive change.  In addition to tailoring services to the needs of individuals, work continues in respect of the employment agenda – it is important that the workforce of the council reflects that of the diverse community of Salford. 

The overall aim is to continue to demonstrate that Salford is an inclusive city.  The work which has been undertaken throughout the last year has built on a solid foundation.  The contribution by everyone who has been involved is gratefully acknowledged.  Real differences are being made to people’s lives, both individuals and communities and this positive proactive work will continue by achieving the goals outlined in the action plans for the future which are outlined in this report.  
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Directorate role/function

Chief Executives Directorate is organised into several key business areas:

· Regeneration and Improvement

· Community Safety

· Overview and Scrutiny

· Marketing and Communications

· Partners in Salford LSP Team

The key functions of these business units are as follows:

1. Regeneration and Improvement

· Regeneration, Strategy and Co-ordination team

The team is involved in a range of projects relating to regeneration strategy development, resource procurement and programme development/support and monitoring.  We also support key corporate priorities such as the BBC relocation to Salford Quays and the creation of mediacity:uk.

Key current priorities for the team are:

a. Salford West Strategic Regeneration Framework and Action Plan development;

b. Development of a programme to link local residents to the BBC relocation and mediacity:uk; 

c. Gearing up for the new  European Programme period 2007/13; 

d. Supporting Lottery bids, in particular for Ordsall Hall and the Salford Museum and Art Gallery;

e. Supporting the development of the strategy and programme for Housing Market Renewal in Salford; and

f. Developing proposals for Irwell City Park. 

· Policy and improvement team

The team has key responsibilities for:

a. Delivery of the council’s performance management framework including co-ordination of delivery of the annual Corporate Plan and supporting the Comprehensive Performance Assessment (CPA) process;  

b. Development of the councils Local Area Agreement (LAA);

c. Policy development;

d. Coordinating corporate research and intelligence including Early Warning System, the Salford Baseline Annual Report and the development of an Information Observatory;
e. Delivering the Safer Stronger Communities Agreement;

f. Revising the Salford Strategic Partnership’s performance management framework; and

g. Responding to the Local government and Public Involvement in Health Act.

· Economic Development team

Economic Development in Salford

The city council's economic development teams together with key partners provide a range of services that play a key role in achieving one of the council’s foremost strategic aims, to increase the economic prosperity of Salford. 

The aims of the team are:

To lead on economic development within the city

· To ensure there is a fit-for-purpose economic development strategy in place for the city

· To ensure that the full weight of economic resources are deployed to best effect in order to produce more satisfactory outcomes for Salford’s economy, it’s businesses and residents. 

Encourage investment in the city by raising the profile of Salford as a business location and boosting confidence in the area through the procurement of resources, the provision of an excellent communications network, land, premises, an attractive environment and to offer first class information, advice and support services to potential investors. 
Supporting business development by meeting the needs of businesses in Salford, improving competitiveness and efficiency, promoting new business opportunities and encouraging business growth. 

Enabling local people to achieve their full potential by improving skills and education, raising aspirations and achievements and enhancing the employability of local residents, particularly those facing barriers to employment and training.

2. Community Safety Unit

The Community Safety Unit drives the activity of the Crime and Disorder Reduction Partnership (CDRP) and provides strategic support and project management to assist in the delivery of crime and disorder reduction targets. 

The unit supports the Crime and Disorder Reduction Partnership (CDRP) by:

a. Developing strategy and policy; 

b. Collecting and analysing information to ensure we understand crime and disorder patterns; 

c. Monitoring trends and reporting on progress;    

d. Finding best practice and sharing good ideas; and    

e. Providing a community safety link with the eight community committee areas in Salford.

The unit has produced the Community Safety Strategy which outlines the strategic direction that the CDRP is taking to achieve crime and disorder reductions. This links into the Local Area Agreement, the Strategic Assessment and the Opportunity Strategy which is being delivered through a single delivery plan.

3. Overview and Scrutiny

The role of Overview and Scrutiny is to look at the services and issues that affect the lives of people in Salford.

It's about listening to the concerns of local people and to check how the council and other organisations are performing and where necessary seek improvement.

Six overview and scrutiny committees have been established to oversee the work of the Cabinet, lead members and other agencies and, importantly to ensure that the council’s performance is monitored and that the policies, plans and practices are developed properly and carried out effectively.

The scrutiny committees normally meet once a month.  They are made up of a number of elected members and they can enlist the assistance of co-opted members who are able to give advice and share specialist knowledge.

Scrutiny is also about helping the council to work with local people, service partners, other organisations and voluntary/community groups, to improve the quality of life for people in Salford.

4. Marketing and Communications

The Marketing and Communications Division is responsible for developing and implementing the council’s corporate and tourism marketing strategies and leading on the marketing strategy for the city in conjunction with the Partners IN Salford citywide marketing group.

Marketing and Communications also takes the lead role in managing the development of the Salford city-wide brand in association with partner organisations, providing guidance and support to council service teams. The functions of the division cover: brand development and management; marketing tourism (including visitor services); events organisation and development; corporate marketing; management of the Big Listening; media and public relations; web content development and creative services (design, production and print).

5. Partners in Salford 

The LSP Management and Administration Team works specifically towards the delivery of Partners IN Salford (the Local Strategic Partnership (LSP) for Salford).
Partners IN Salford is a family of organisations, groups and partnerships who are committed to working together to transform Salford into a great city.
Members of Partners IN Salford come from the city's public, private, community, voluntary and faith sectors. We work together to ensure that all of Salford's citizens have an equal chance to thrive. Our vision is published in Making the Vision Real, our community plan. 

Much of what we will actually do over the next three years to work towards this vision is written in the Salford Agreement, our local area agreement, which commenced delivery in April 2007. 

Position statement

The directorate has established an Equality and Diversity Management Group that has responsibility for ensuring that equality and diversity has a  consistent and co-ordinated approach in all business areas. Also, a Diversity Leaders Group has been established for almost a year and all teams are represented.

The setting up of the two groups has significantly raised the profile of this key issue within the directorate and staff are very committed to making progress on it.  Listed below are examples of work taking place in the directorate within the last twelve months:-

1. Regeneration and Improvement
a. Diversity including disability is a standing item of our team meetings.

b. Staff from the teams have contributed to the directorate’s Diversity Leader Network Relaunch and the resulting Action Planning Group

c. Management of the EIA process for the directorate

d. Provided ongoing training and support on the use of the etool for staff across the directorate

e. Creation of equality and diversity (including disability) WebPages for the directorate

f. Meets with the Corporate E&D Officer and also Customer and Support Services regularly to exchange good practice, including attending a C&SS DL meeting

g. Awareness of disability issues when booking meeting rooms

h. Staff contributed to the diversity Leaders awareness session to the directorate 

i. Staff represent the directorate at the Lead Officer meetings

j. Additional diversity leaders within the teams

k. In development the Salford Agreement consultation included disabled people

2. Community Safety

Disabled people are more vulnerable of becoming a victim of crime or disorder and because of that their fear of crime is higher than other members of the public. The unit :-

a. consults and works with vulnerable groups to develop information days and training materials to reduce the vulnerability 
b. addressed some access issues for service users including disabled access to the offices

c. There is also a disabled car parking space provided for disabled drivers and a low-level reception window fitted to enable wheel chair users to access reception service.
d. Facilities are provided to ensure that our strategy document and other documents in different formats to enable all disabled people to access this information.   

e. With respect to policy development, the unit has a consultation process  which seeks to connect with a large number of citizens and vulnerable groups in a variety of ways. This also includes various languages. Specific examples of good practice in terms of service consultation include the Unit’s work with the group, Salford Being Heard which represents people with learning disabilities where several workshops are due to shortly take place.
3. Overview and Scrutiny

In carrying out their role, members of Overview and Scrutiny committees will check that the council’s Disability Equality Duty is being implemented both corporately and within individual services as appropriate. Suitable training opportunities will be identified to enable members to carry out this role effectively.

A recent report by the Centre for Public Scrutiny, Disability Rights Commission, Equal Opportunities Commission and Commission for Racial Equality, “Equal to the task” identifies ways in which overview and scrutiny can help local authorities meet their equalities duties. We shall be using this guidance to inform the work programme for overview and scrutiny over the coming year.

Examples of work carried out this year include:

a. A Health Scrutiny Action Learning Project focusing on the Independent Living Partnership Board and health and social care services for people with a physical or sensory disability. Service user and carer representatives were co-opted for this review and worked alongside elected members to share their views and experiences; 

b. Community, Health and Social Care Scrutiny Committee have reviewed the service redesign of older people’s mental health services and the Supportive and palliative care strategy;

c. A review was carried out on the Supporting People Programme. A scrutiny panel has been established to monitor the supporting people improvement plan, establish links with user groups and to consider ways of raising awareness with local councillors regarding services; 

d. The production of the annual report on tape and two further reports – “Teenage pregnancy” and “Health and social care working together in partnership” on tape and with Boardmaker symbols;

e. Work has commenced on a review of the major adaptations service, which will include input from service; 

f. Overview and scrutiny network users with local forums such as the disability forum and Salford forum for older people so they have the opportunity to input into the work programme; 

g. The Customer and Support Services Scrutiny Committee have considered the Council’s Disability Equality Scheme; and 

h. Staff in the overview and scrutiny support team have contributed to the directorate’s Diversity Leader network and Equality and Diversity management group. Equality and Diversity is a standing item on team meetings. The team has contributed to the completion of equality impact assessments for priority areas. 
4. Marketing and Communications

The division promotes positive attitudes about all staff, and treats everyone – staff and customers – with equability, politeness and decency, respecting differences and similarities and has adopted a set of overarching values to achieve this.

a. The use of positive imagery and language as tools to achieving equality related aims in all the publications, marketing collateral and communications; 

b. Aims to ensure that its publications and events are as accessible as possible. Staff are involved with the corporate Access all Areas Group (formerly Accessible Information Group) which is looking at improving council communications with disabled individuals and communities. Outcomes include creation and publication of an accessible calling card, a review of communication symbols with the aim of producing a ‘Salford standard’, and a review of the standard letter templates currently used throughout the city council;

c. Any publication produced within the division can be provided in any alternative format upon request, such as Large Print; 
d. The web team undertake a number of measures to ensure accessibility for people from disabled communities; 

e. The web team subscribes to two external compliance checking services, Site Morse and Site Improve which identify area that may cause difficulties to users with disabilities; 

f. Use of ‘Browse aloud’ service which provides an audio version of content from web pages to assist people with disabilities such as dyslexia, or where written English is not easily understood;

g. The use of alternative styles, communications mediums and formats to enhance web accessibility for even more disabled users and is being delivered by involving the disabled user-led corporate Access all Areas Group (formerly Accessible Information Group);
h. Events team are establishing a process ensuring that every event being staged in the city takes into account the needs of disabled people, ensuring that equality and diversity considerations are made at every event whether it is organized internally or externally.  Examples include at Local Democracy day we undertook an accessibility audit that resulted in the following actions: providing a portable hearing loop, a British Sign Language interpreter, accessible access and toilet facilities for disabled people. Issues raised from post evaluation about accessibility have been considered in future planning;
i. When a tourist product is designed, physical accessibility is taken into account. For example, physical accessibility around events grounds and venues, where suitable adjustments may be made, such as the provision of ramps. It also applies to the design of themed walks so that adjustments are made for the needs of wheelchair users; and 
j. The TIC (Tourist Information Centre) has a range of measures in place to enhance accessibility to its services. These include: maintaining an on-site large print version of the events listing ON IN Salford; ensuring information is presented at a range of heights on the racking systems; the public access PC is sited upon a wheelchair friendly desk; the counter is similarly designed to take a wheelchair user as either a visitor or an employee; signage is high-contrast; a hearing induction loop is fitted; there is single-level access into the TIC and the doors are wide and locked open to assist those with mobility issues.

5. Partners in Salford LSP Team

During 2007/08 the needs and promotion of people with disabilities have been fully considered throughout our services.  Specific activities include:

a. Promoting awareness across the whole partnership. This has included accessibility and monitoring. All partnership business meetings are monitored for equality and meetings are held at fully accessible venues (NB. A number of partners have declared themselves as having a disability);

b. Officers within the LSP Management and Administration Team are members of the Disability Equality Scheme Multi-Agency Task Group and Diversity Leaders. The three managers have also attended the disability awareness training;

c. Diversity including disability is a standing item of our team meetings;

d. The team delivers a specific project looking a supporting the various communities of identity and their forums/networks across the city. This work includes supporting the Disability Forum and involves agreeing and funding an action plan for improved community engagement activities; 

e. As part of the Community Engagement Strategy for Salford developed by the team and launched on 16th November 2007 there is an on-line toolkit (www.partnersinsalford.org/community-engagement) which provides advice and guidance on how best to outreach to, and include participation in, engagement activities by people with disabilities.

Update

Action 1 Involvement and communication with our customers

· A Health Scrutiny Action Learning Project focusing on the Independent Living Partnership Board and health and social care services for people with a physical or sensory disability. Service user and carer representatives were co-opted for this review and worked alongside elected members to share their views and experiences

· A review was carried out on the Supporting People Programme. A scrutiny panel has been established to monitor the supporting people improvement plan, establish links with user groups and to consider ways of raising awareness with local councillors regarding services. 

· Work has commenced on a review of the major adaptations service, which will include input from service users  

· Overview and scrutiny network with local forums such as the disability forum and Salford forum for older people so they have the opportunity to input into the work programme. 

· Promoting awareness across the whole partnership. This has included accessibility and monitoring. All partnership business meetings are monitored for equality and meetings are held at fully accessible venues (nb. A number of partners have declared themselves as having a disability and one is known to be a wheelchair user).

· The LSP team delivers a specific project looking a supporting the various communities of identity and their forums/networks across the city. This work includes supporting the Disability Forum and involves agreeing and funding an action plan for improved community engagement activities.

· As part of the Community Engagement Strategy for Salford developed by the team and launched on 16th November 2007 there is an on-line toolkit (www.partnersinsalford.org/community-engagement) which provides advice and guidance on how best to outreach to and include participation in engagement activities by people with disabilities.

· Community, Health and Social Care Scrutiny Committee have reviewed the service redesign of older people’s mental health services and the Supportive and palliative care strategy.
· Consults and works with vulnerable groups to develop information days and training materials to reduce the vulnerability 
· Addressed some access issues for service users including disabled access to the offices

Action 2 Providing communications in various formats

· The production of the annual report on tape and 2 further reports – “Teenage pregnancy” and “Health and social care working together in partnership” on tape and with Boardmaker symbols

· Development and production of an Accessible Calling card. Interest in this is now being shown by other local authorities and GM Police.

· A review of appropriate communication symbols with the aim of creating a ‘Salford standard’.

· Review of standard letter templates incorporating use of Plain English, increasing font size and addition of symbols.

· Supporting the addition of ‘Browsealoud’ to the city council’s website.
· Facilities are provided to ensure that our strategy document and other documents in different formats to enable all disabled people to access this information.   

· With respect to policy development, the unit has a consultation process  which seeks to connect with a large number of citizens and vulnerable groups in a variety of ways. This also includes various languages. Specific examples of good practice in terms of service consultation include the Unit’s work with the group, Salford Being Heard which represents people with learning disabilities where several workshops are due to shortly take place.
Action 3 Making more effective use of research and intelligence data collected

· Staff are contributing to a corporate working group examining data collection and monitoring

· At supporting the Communities of identity 

· As part of the research into the various Communities of Identity within Salford we have collected baseline data for people with disabilities.  This data will assist us in better aligning our services to meet the needs of this community.

Action 4 Improved communication and consultation with our staff

· Diversity including disability is a standing item of our team meetings.

· Officers within the LSP Management and Administration Team are members of the Disability Equality Scheme Multi-Agency Task Group and Diversity Leaders. The three managers have also attended the disability awareness training.

· Staff from the teams have contributed to the directorate’s Diversity Leader Network Relaunch and the resulting Action Planning Group

· Successful recruitment of diversity leaders leading to representation in each team

· Creation of equality and diversity (including disability) WebPages for the directorate

· Meetings with the Corporate E&D Officer and also Customer and Support Services regularly to exchange good practice, including attended a C&SS DL meeting

· Awareness of disability issues when booking meeting rooms

· Staff contributed to the diversity Leaders awareness session to the directorate 

· Staff represent the directorate at the Lead Officer meetings

· Staff have attended Equality and Diversity training 

Action 5 Improved communication and consultation with our staff/ service improvement through EQIAs

· Staff in the overview and scrutiny support team have contributed to the directorate’s Diversity Leader network and Equality and Diversity management group. Equality and Diversity is a standing item on team meetings. The team has contributed to the completion of equality impact assessments for priority areas

· Staff have had ongoing training and support on the use of the etool 

· EQIA’s have been prioritised, the highest priority ones have been completed and consultation is being arranged as appropriate.

· EQIA peer review is being undertaken within the directorate 

Action 6 Effective monitoring of our actions against plans

· The Customer and Support Services Scrutiny Committee have considered the Council’s Disability Equality Scheme. 

· LSP admin team work includes supporting the Disability Forum and involves agreeing and funding an action plan for improved community engagement strategies
	
	We need to be better at:
	We will get better by:
	We are involving or planning to involve people with disabilities by:
	Who is responsible?
	Our outcomes:

	1.


	Involvement and communication with our customers
	Directorate representatives are fully engaged in the council’s briefing sessions with various groups across the city and it is envisaged that this will inform our future development of policy and services. As well as establishing the initial needs, involvement will extend into all stages of planning and policy formation. The possibility of using appropriate and high quality consultation, focus groups interviews and other knowledge-gathering tools and methods will assist this aim also.

Standardise the way we communicate with our customers in written format by establishing minimum guidelines / checklist for all directorate to follow


	We will work with other directorates to provide a more comprehensive directory of representative groups so that consultation is streamlined and improved.

We shall analyse all research and intelligence which we currently collect in respect of disabled people

We will establish what guidelines teams across the directorate follow and adopt best practice


	Marketing & Communications

Policy and Improvement

Equality and Diversity Management Group
	Improved user engagement

We shall develop the corporate research and intelligence strategy to provide a more effective means of collecting and using research information across the council.

Improved and consistent  written communication with users

	
	
	
	
	
	

	2


	Providing communications in various formats
	Through our role with the Access All Areas Group (formerly Accessible Information Group) we will ensure we maximise access to all forms of communication with the public and disabled service users


	Access All Areas Group 


	Marketing and Communications


	Improved access to services



	3
	Making more effective use of research and intelligence data we collect
	We shall analyse the usage of our involvements in key strategies to ensure that they are being used by disabled people
	Monitoring
	Team leaders
	Improved access to services



	4


	Improved communication and consultation with our staff
	We will review access issues for our staff in terms of buildings equipment ,etc. cross directorate
	Disabled staff group
	Managers
	Improved working conditions

	
	
	Address training issues in accordance with the training principles


	Individuals identified by gap analysis
	Managers
	Improved awareness and skills

	
	
	Managing the needs of disabled staff and potential staff
	Disabled staff group
	Managers
	Improved working environment 


	
	We need to be better at:
	We will get better by:
	We are involving or planning to involve people with disabilities by:
	Who is responsible?
	Our outcomes:

	5.


	Service Improvement through Equality Impact Assessments
	Ensuring we incorporate the findings of EqIAs into subsequent action plans


	Consulting with groups and individuals as necessary


	All team managers

Diversity Leaders


	Identify gaps in services and address them.



	6.
	Effective planning and monitoring of our actions against plans
	Ensuring there is effective monitoring arrangements for our Action Plan

Through the use of performance management system

Through reporting arrangements on directorate-wide performance
	We shall involve disabled people where appropriate in terms of reviewing our performance
	All team managers

Diversity Leaders
	Delivery of activities contained within the action plan


Children’s Services Directorate

· 1st Annual Review of the Action Plan for developing the Children’s Services Disability Equality Scheme
· Future Action Plan
1st Annual Review of the Action Plan for developing the Children’s Services Disability Equality Scheme

Children’s Services Directorate welcomes and is committed to its general responsibilities under the Disability Equality Duty. In addition to the actions identified in our action plan, which are detailed below, we have also:

· Designed, developed and produced a Children’s Services Disability Equality Duty page on our intranet;

· Specifically tailored training has been provided for Governors and SENCOs;

· Information and guidance has been sent electronically to all schools;

· 121 support and assistance has been offered to schools and governing bodies;

· Internal links have been established with HR and Health and Safety around some of the practical issues the DED poses;

· We worked with Health and Safety and SAP teams to review and redesign the staff accident and dangerous occurrence form to report hate incidents, including disability;

· We are an active partner in the Corporate Accessible Information Group;

· Since April 07 we have produced a monthly e newsletter sent to all DLs and circulated to all teams; disability equality updates have been a key part of this work.

	Priorities/Actions
	What needs to be done?
	How will it be achieved?
	Who will do it?
	What is the time scale?
	Review

	Demonstrate compliance and commitment to DDA


	Issue a statement of intent
	Publication of Statement
	Strategic Director
	December 2006
	Statement published December 2006

	Involvement of disabled people in development, production and review of our DES


	Involvement of disabled children and young people
	By establishing and working with a representative group of disabled children and young people
	Principal Equalities Officer

Principal Officer Partnerships with Children and Young People


	January 2007
	We are in the process of establishing this group and have continued to work with  and train practitioners working directly with c&yp with disabilities, promoting the involvement of c&yp at all levels;

Links have been established with the Youth Service’s Youth Disability Group and CAMHS;

External links have also been established with Salford Families, 42nd Street and the Disability Forum.

	Involvement of disabled people in development, production and review of our DES


	Involvement of disabled staff
	By establishing and working with a representative group of disabled staff and engaging with the already formed Disabled Staff group


	Principal Equalities Officer
	January 2007
	We have liaised with the staff group and a member of the group is assisting us with c&yp involvement in the scheme. Via our practitioners group we have also liaised with staff members who are not part of the staff with disabilities group. 

	Promotion of equality of opportunity for disabled people 


	Clear direction given to staff in Directorate
	Establishment of a steering group of stakeholders to take the lead in this for the Directorate


	Principal Equalities Officer
	January 2007
	The already established Practitioners Group met on a number of occasions and has assisted with the Directorate mapping exercise.

	Promotion of equality of opportunity for disabled people


	Clear direction given to staff in Directorate
	Specialist Training for stakeholders
	Principal Equalities Officer
	November 2006
	Training for Directorate and school staff was held in Nov 2006. Further training for Directorate and school staff, was held in May 2007. 4 events were held, one for each locality to which directorate staff, school staff (both primary and secondary) and Governors were invited.

	Promotion of equality of opportunity for disabled people


	Clear direction given to staff in Directorate
	Disability awareness training sessions
	Corporate Equalities Team
	2007/2008
	Key message from Strategic Director of Children’s Services sent to all staff;

Directorate staff participated in specialist training provided by Richard Rieser;

CSD staff attended managers disability awareness trg;

CSD HR staff attended training on reasonable adjustments;

Most Diversity Leaders have attended a full day training course part of which is about the DED and action planning;

Presentations on the DED have also been delivered to the Practitioners group

	Elimination of unlawful disability discrimination
	Equality Impact Assessments
	Initial training on Impact Assessment for Heads of Service and Diversity Leaders


	Organised by Corporate Equalities Team
	Jan/Feb 2007
	Middle managers have attended a briefing session.

Some CSD staff attended corporate training.

DLs have been introduced to the process;

Further training on the e tool and the eqia process is still required for a number of CSD staff

	Promotion of equality of opportunity for disabled people
	Production of DES 3 year action plan
	Mapping exercise to establish situation in Directorate


	Principal Equalities Officer

Heads of Service


	Jan/Feb 2007
	Mapping questionnaires were issued to all Heads of Service in Jan 07;

A mapping exercise with the Practitioners Group was carried out between Nov 06 and March 07;

Initial mapping exercise data collection was completed in Sep 07;


	
	We need to be better at:
	We will get better by:
	We are involving or planning to involve people with disabilities by:
	Who is responsible?
	Our Outcomes:

	
	The involvement of disabled people in the development, production and review of our DES
	· Working with partners to establish a representative planning group of children and young people with disabilities to assist with consultation

· Continuing to develop and build internal and external links and partnerships with relevant individuals and groups

· Involving Equal IN Salford in the review of our DES next year
	· The planning group will be made of disabled children and young people

· These links will consist of people who are disabled or their representatives

· Group is staff with disabilities
	· Zahrah Mir(ZM)/Dionne Duffill(DD)


	· Establishment of the group

· Development and delivery of consultation

· Better partnership working 

· Involvement and feedback

	
	Promotion of equality of opportunity for disabled people 


	· Continued development of the CSD Practitioners group

· Using the group to play a scrutiny role for CSD

· Delivery of training workshops for schools and staff in each locality 

· Staff attending disability awareness sessions
	· Group is open to staff with a disability or an interest. Membership does include people with disabilities

· Corporate team to include disabled people in development and review of this training
	· ZM/DD

· Corporate E&D Team
	· Clear feedback and direction given to CSD

· Robust DES in schools

· Levels of knowledge and awareness increased

	
	Elimination of harassment of disabled people
	· Developing and piloting the web-based system for reporting incidents and bullying;

 
	· By consultation with Disabled C&YP group, Equal IN Salford and the Practitioners group 
	· Paul Budis/ZM/DD
	· System developed and rolled out to school

	
	Elimination of unlawful disability discrimination
	· Carrying out Equality Impact Assessments related to disability within CSD

· Supporting schools to carry our Equality Impact Assessments relating to disability
	· By consultation with Disabled C&YP group, Equal IN Salford and the Practitioners group
	· ZM/DD/PB
	· EQIAs carried out

	
	Gathering evidence at a local level within CSD
	· Diversity Leaders playing a role at collating evidence from each team
	· Evidence gathered will be work with people with disabilities;

· Some DLs have disabilities
	ZM/DD
	· Evidence gathered to assist with action planning and review and production of DES

	
	Engagement with key partners on disability equality issues (e.g. schools, governors, school improvement service) 
	· Working with local and national partners to develop the SIMS and EMS to accurately reflect disability categories and also to include disability data on parents and carers

· Delivery of training workshops for schools and staff in each locality 

· Supporting schools to carry our Equality Impact Assessments relating to disability

· Providing continued training to Governors, SENCOs and other relevant school based staff
	· By consultation with Disabled C&YP group, Equal IN Salford, the Practitioners group, CEHR and DCSF.
	ZM/DD
	· Dialogue established

· Workshops take place

· EQIAs carried out

· Training delivered

	
	Action planning
	· Analysing info from mapping exercise and giving feedback to service heads;

· Producing service action plans
	· Feedback will be from people with disabilities
	ZM/DD
	· Action plans to take account of disability issues at team level

	
	Accountability
	· Reporting annually to C&YPPB
	· C&YP with disabilities are part of the Board
	PB
	· Annual report delivered


Community Health & Social Care Directorate

· Disability Equality Scheme Year 1 Progress Report
· Disability Equality Scheme Year 2 Progress Report
COMMUNITY, HEALTH AND SOCIAL CARE

DISABILITY EQUALITY SCHEME YEAR 1 PROGRESS REPORT
For all the action plans, progress has been achieved by involving the public, users, carers and statutory partners through Partnership Boards, Specific Task Groups, User Forums, local community groups and development committees.

	
	Action
	Progress
	Who is Responsible

	1.
	Developing the Wellbeing Strategy for people with physical and sensory disabilities
	The strategy and action plan are being drafted, which will then consulted on.

The strategy and action plan will be formally implemented in April2008.
	Julia Clark, Assistant Director Adult Service

	2.
	The directorate will be able to organise and commission services that best fit the expressed requirements of disabled people in the city.     
	The Commissioning Strategy and framework have been drafted.

Baseline data has been gathered for 2006/07 and is being monitored for 2007/08.
	Andy Howitt, Assistant Director Culture and Leisure Services e

	3.
	Developing the Commissioning Plan for employment for people with disabilities.     
	The commissioning strategy

developments include:

· One point of entry with Learning Difficulty services

· Regular meetings with providers to look at one point of entry within Adult Social Care Services

· Increased numbers of people with learning difficulties having access to employment and an additional 20 People Supported have been employed

· 5 people have been employed within the council.


	Dave Clemmett, Head of Learning Difficulty Services

	
	Action
	Progress
	Who is Responsible

	4.
	Continuing with ‘Our Future Not Words’ strategy
	· Housing: 3 projects have been set up for 20 people with dementia; autism, and minimum support.

· Leisure:  increased numbers of People Supported and activities via Mencap.  

· Continued to develop work through in house day services

· Report produced on outcomes for actions based on Health Facilitation project
	Dave Clemmett, Head of Learning Difficulty Services

	5.
	Developing the Choice Agenda on Mental Health
	· We are working to increase people’s options within the network of services.

· We are looking at developing greater links between the community based services eg Crisis Resolution/Home Treatment Services and in initial assessment ward based facility.

· Mental Health Services are now part of the directorate wide group looking at employment opportunities

· We are rolling out Direct Payments/Individualised Budgets to people with mental health difficulties amongst others.
	Julia Clark, Assistant Director Adult Service

	6.
	Implementing the Mental Capacity Act
	· We are continuing to train all the relevant staff within the directorate and our partners.  

· Advocates are now in place.

· Best Interest meetings have been set up as part of a draft policy/protocol in place for all agencies to assist in implementing the Act.  

· A Local Implementation group is in place, with over 50 members, including service users, carers and representatives from all agencies.
	David Entwistle, Head of Social Work Services 

	
	Action
	Progress
	Who is Responsible

	7.
	Implementing the Community Cohesion Strategy     
	Draft Strategy developed with key partners from across the city. Currently in the process of being adopted.
	Brian Wroe, Assistant Director Community Services

	8.
	Developing an action plan on how users and carers can influence the directorate’s commissioning strategy
	Users  and carers continue to be part of the strategy and 

there has been extensive user involvement with 2 major strategies – Physical and Sensory Wellbeing and the Carers’ strategy.
	Tom McDonald Deputy Director 

	9.
	Leading on Age Proofing services
	· We have completed the second stage of the age proofing process and are providing exercise for older people.  
· We have looked at Cultural Services and acted on the issues raised.  
· We are currently working with providers of home care services.
	Tom McDonald Deputy Director Service

	10.
	Working with colleagues in the NHS to support people with long term conditions.
	We have put an action plan in place to create 8 integrated health and social care teams; 2 have been set up – one in Walkden and one in Eccles.
	Julia Clark, Assistant Director Adult Service

	11.
	Implementing the Capital Programme taking into account the needs of people with disabilities.
	Building work has been completed on Irlam Library and the Fit City Centre in Eccles and they are now accessible for disabled people.
	Keith Darragh, Assistant Director Resources


	
	We need to be better at:
	We will get better by:
	We are involving or planning to involve people with disabilities by:
	Who is responsible?
	Our Outcomes:

	1.


	We will finalise the Wellbeing Strategy for people with physical and sensory disabilities and following this, develop the Commissioning Strategy.     
	December 2008
	The public, users, carers and statutory partners will be involved through: Partnership Boards, Specific Task Groups, User Forums, local community groups and development committees
	Julia Clark, Assistant Director Adult Services
	The directorate will be able to organise and commission services that best fit the expressed requirements of disabled people in the city.     

 FORMTEXT 
     

	2.


	The directorate will be able to organise and commission services that best fit the expressed requirements of disabled people in the city.  The Commissiong Strategy will be produced with targets and an action plan.  It will also link into the Wellbeing Strategy.
	December 2008
	The public, users, carers and statutory partners will be involved through: Partnership Boards, Specific Task Groups, User Forums, local community groups and development committees
	Andy Howitt, Assistant Director Culture and Leisure Services     

 FORMTEXT 
     
	The directorate will have a clear strategy that enables the development of leisure opportunities for people with a disability.     

	3.


	We will continue developing the Commissioning Strategy for employment for people with disabilities.     
	December 2008     

 FORMTEXT 
     
	The public, users, carers and statutory partners will be involved through: Partnership Boards, Specific Task Groups, User Forums, local community groups and development committees      
	Dave Clemmett, Head of Learning Difficulty Services      
	The private, voluntary and public sectors will be working much closely together to maximise employment for people with learning difficulties.     

 FORMTEXT 
     

	4.


	Continuing with ‘Our Future Not Words’ strategy      
	December 2008     

 FORMTEXT 
     
	The public, users, carers and statutory partners will be involved through: Partnership Boards, Specific Task Groups, User Forums, local community groups and development committees      
	Dave Clemmett, Head of Learning Difficulty Services
	There will be more diversified housing options for people and participation in leisure will increase.  There will also be a higher uptake in standard health services.

	5.


	Developing the Choice Agenda on Mental Health and we will review the numbers of people in employment and numbers of people using Direct Payments and who have individualised budgets.
	December 2008     

 FORMTEXT 
     
	The public, users, carers and statutory partners will be involved through: Partnership Boards, Specific Task Groups, User Forums, local community groups and development committees      
	Julia Clark,

Assistant Director Adult Services
	Ensuring people have real choices in how their needs are met and they will have access to information and a range of service options.     


	6.

 
	Implementing the Mental Capacity Act and continuing training up to 2,500 staff and develop protocols and further training on the Definition of Liberty Safeguards.     
	December 2008     

 FORMTEXT 
     
	The public, users, carers and statutory partners will be involved through: Partnership Boards, Specific Task Groups, User Forums, local community groups and development committees      
	David Entwistle, Head of Social Work Services      
	People who are significantly disabled will have their rights protected and the best possible decisions will be made regarding their future.     

	7.


	Delivery of  the Community Cohesion Strategy Implementation Plan 


	December 2008     

 FORMTEXT 
     
	The public, users, carers and statutory partners will be involved through: Partnership Boards, Specific Task Groups, User Forums, local community groups and development committees      
	Brian Wroe, Assistant Director Community Services     

 FORMTEXT 
     
	To develop greater understanding and promote opportunities for integration amongst communities.

	8.

 
	Developing an action plan on how users and carers can influence the directorate’s commissioning strategy.  We expect to be able to appoint a part time worker for user/carers in physical and sensory services who will operate through the PCT.      
	December 2008     
	The public, users, carers and statutory partners will be involved through: Partnership Boards, Specific Task Groups, User Forums, local community groups and development committees      
	Tom McDonald Deputy Director
	Users and carers will be proactive in identifying the services they need to live fulfilled lives and will have contributed to the design of these services.     

	9.


	Leading on Age Proofing services      
	December 2008     

 FORMTEXT 
     
	The public, users, carers and statutory partners will be involved through: Partnership Boards, Specific Task Groups, User Forums, local community groups and development committees      
	Tom McDonald Deputy Director
	Older people will have scrutinised services provided by the Council and influenced how services need to change in order that they are accessible to and relevant to the needs of older people.

	10.


	Working with colleagues in the NHS to support people with long term conditions. We will provide a further 8 integrated health and social care teams in localities throughout the city.  We will also work closer with intermediate care.
	December 2008     
	The public, users, carers and statutory partners will be involved through: Partnership Boards, Specific Task Groups, User Forums, local community groups and development committees      
	Julia Clark,

Assistant Director Adult Services 
	Better access to and better co-ordination of health and social care services.     

	11.


	Implementing the Capital Programme taking into account the needs of people with disabilities.     
	December 2008     

 FORMTEXT 
     
	The public, users, carers and statutory partners will be involved through: Partnership Boards, Specific Task Groups, User Forums, local community groups and development committees      
	Keith Darragh, Assistant Director Resources     
	Improved access to Westwood Community Centre, Little Hulton Library, Fit City Pendlebury and Brierley Community Centre.  

	12.


	Increasing the number of Direct Payments     
	December 2008     

 FORMTEXT 
     
	The public, users, carers and statutory partners will be involved through: Partnership Boards, Specific Task Groups, User Forums, local community groups and development committees      
	Julia Clark,

Assistant Director Adult Services
	Following an assessment, more people will be able to use Direct Payments to fund their social care needs.      


Customer & Support Services Directorate
· Key Activities

· Action Plan 2008 - 2009

Key Activities
Customer Services

· Diversity Leaders meet regularly every month to discuss equality issues, (including disability equality issues) and agree action

· A Disability Awareness Guide has been developed and published Corporately. It is intended to forward a copy to all staff within Customer & Support Services.

· Wheelchair audit has been carried out regarding access and accessibility, which has prompted improvements.

· Henshaws for the Blind have given quotes for any documents that may be required in Braille and will provide Braille documents in a speedy manner

· Over 70 staff now work from home on either a permanent or semi permanent basis and have all the facilities available to them as though they were in the office- ideal for staff with a disability

· Diversity Leaders and outside visiting staff have attended training on the Jewish and Muslim culture which has helped them provide a more acceptable service

· Interviews are arranged at home for customers who are unable to get into the office to complete documentation i.e. completing benefit application form

· Further front line staff have attended Equality/Diversity awareness training

· Equality Impact Assessments have been carried out in both Internal and External services in twenty three service areas and are awaiting consultation which is due to take place in January/February 2008

· Joint working with Creative Services regarding the redesign of correspondence to customers incorporating symbols and a larger font size to help the partially sighted and those with learning difficulties.

· Greater Manchester Council Tax Survey for 2007-08 to incorporate questions on the six strands of Equality including disability

· A link to Browsealoud has now been incorporated on to Salford's website to aid blind and partially sighted customers

·  Managers have attended a "Reasonable Adjustments for disabled staff " course

· Continuing to ring back customers regarding the service provided by our contact centre

Finance

· Diversity Leaders Group been set up

· Full equality impact assessment been carried out for Payroll

· All Finance areas looked at to identify level of equality impact

· Raising awareness of diversity leader training

ICT Services

· Diversity Leaders meet regularly every 6 weeks to discuss equality issues, (including disability equality issues) and agree action


· Further staff have attended a range of diversity training sessions


· Equality Impact Assessments have been carried out in fifty four service areas

Human Resources

· Revisions to the sickness absence management arrangements to improve management of disabled people who are absent through sickness. This includes clearer advice regarding reasonable adjustment and support that can be offered to help someone return to work. Introduces new ‘career break’ arrangement and clarifies Disability Leave’

· Provided training to managers on the new arrangements (above).

· Contract with Disabledgo to advertise vacancies via their website.

· Provided training and updates on relevant issues to Diversity Leaders

· Continuation of ‘supported employment’ initiative.

· Amendment of management information requirements from Work Solutions to include disability monitoring.

· Established and continuing support for Equal IN Salford (disabled staff group).

Law and Administration

· All 11 high impact equality impact assessments completed for these services 
· Four of the five senior management team now trained as diversity leaders 
· Co-ordination and focus of directorate’s work on equality and diversity issues 
Customer & Support Services Disability Equality Scheme Action Plan - 2007   
	
	We need to be better at:
	We will get better by:
	Achievements 2007
	Who is responsible?
	Planned outcomes:

	1.


	Awareness
Improving the understanding of all employees and councillors of disability issues


	
Continuing with the present equality training programme


Supporting the work of diversity leaders


Providing specific information or training in relation to disability including fact sheets on diabetes, epilepsy, mental health etc


Provide awareness training on equalities & disabilities for councillors


Considering the promotion of the disability awareness guide, produced by Customer Services as a Corporate document


Continuing to support the Equal Opportunities Forum


	
Further staff within C&SS have received awareness training


Diversity Leaders have received specialist training in challenging prejudicial behaviour


Managers have received disability training on ‘Reasonable Adjustments’. 

· A disabled staff group has been set up


The disability awareness guide has been developed corporately

Members of the Equal

Opportunities Forum have

developed their own

knowledge and identified an

approach to training

Members in conjunction with

Scrutiny Committee Chairs

The Equal Opportunities

Forum continues to be

supported

4 meetings in 2007
	HoS and C&SS Managers

Equality and Diversity Team

Equality and Diversity Team

Equality and Diversity Team

Equality and Diversity Team

Organisational Development Team

Equality and Diversity Team

Equality and Diversity Team


	Staff will be allocated Equality Training on an ongoing basis

Further specialist training will be arranged for Diversity Leaders

· Increased involvement of disabled staff in development of policies and practice


A copy of the Awareness Guide made available to all staff within Customer & Support Services

Improving Scrutiny role in supporting delivery of E&D objectives

Improving Member’s skills

Forum to promote skills development for Councillors in respect of E&D

Continuing political leadership.

	
	Achievements – Awareness

Further staff within C&SS have received awareness and diversity leadership training. Diversity Leaders have received specialist training in challenging behaviour.  Some staff have received disability training on ‘ Reasonable Adjustments’. A disabled staff group has been set up.  The disability awareness guide has been developed corporately



	2.


	Physical Access
Improving access to and within all council offices, providing accessible toilets and clear signage relating to access
	
Referring any potential building works to the Strategic Property Management unit for consideration


Looking at signage to and within buildings with representatives of disabled groups to identify potential improvements


Including within letters, inviting people to meetings, a paragraph relating to the requirements of any disabled groups
	
Accessible toilets have been provided in Unity house


Signage within the Civic Centre complex complete
	HoS and C&SS Managers
	· Automatic doors in Unity house scheduled for 2008/09


Rationalise, review and improve signage within Unity House


Have standard paragraph included on the Intranet



	
	Achievements – Physical Access
Unity House now provides customers with accessible toilets and baby changing facilities

Around the Civic Centre complex signing has been completed to ensure that customers can find the relevant building or service



	3.


	Communications
Improve communications in all its forms with disabled people


	
Drawing the attention of all staff to the documents  ‘ Guidance Notes: Consultation with Disabled People and Results of Consultation Exercise’, explaining what it includes and the need to use the document when interacting with people with a disability.


Taking the information from the document ‘ Guidance Notes: Consultations with Disabled People and Results of Consultation Exercise’ on methods of communication, summarise it and aid in anything new suggested at briefing sessions with representatives of the disabled. Issue this as a separate electronic document.


Customer Contact Centre researching improved telephony systems for disabled people by using feedback interviews with their customers.


	Information from

consultations circulated to

all Directorates
	HoS and C&SS Managers

Equality & Diversity Team

Customer Services
	
It is hoped to amend stationary and widen corporately


Continued work on documents to ‘ Plain English’ them


Review documentation


Create a useful contact list for staff if they need to provide documentation in a different format

Continue to consult with and involve disabled people as appropriate and disseminate findings.


Corporate monitoring form being developed to cover not just disability but all six strands of equality

	
	Achievements – Communications

A new letter format is being designed which will enable partially sighted and those with learning difficulties to be able to communicate better. It will incorporate a larger font size and symbols.

The Plain English group have redrafted various letters sent to customers into Plain English

The contact centre continues to do on a daily basis ring back survey to establish the satisfaction level of the service.



	4.


	Involvement

Involving specifically on ‘ disability issues’ Consultation with disabled people on all issues which are likely to affect them

 
	
Fully involving with disabled groups on the content of the disability equality scheme

Involving disability groups in identifying problems and solutions in particular areas


Promoting ‘ Guidance Notes: Consultation with Disabled People and results of Consultation Exercise’ (See previous section above)
	
Accessible Information Group consulted on new style of letter


A disabled Staff Group has been established
	HoS and C&SS Managers
	

	
	Achievements – Involvement

A bi-monthly newsletter is sent out to all staff within customer services containing the latest news across the council, directorate, and division containing news on the religious festivals for that month

Access All Areas group and various other disability groups have been consulted on the new letter format that is currently being designed.  A disabled Staff Group, Equal in Salford has been established. 



	5. 
	Employment of Disabled People


	
Introducing more flexible approaches to demonstrating competence in recruitment


Providing recruitment materials in different formats


Monitoring all aspects of HR including progression, appraisal, training, grievance and conduct to ensure that disabled employees receive equal treatment


Improving support from the Occupational Health Unit to disabled people becoming disabled through illness


Meeting our 2007/07 target for supported employment and setting and achieving stretch targets in 2007/08
	Commenced review of recruitment policy and practice.

Continued with supported employment pilot (6 starts)

Developed working interview model to other recruitment areas

Improved liaison with HR staff and managers and employees. Clearer guidance on reasonable adjustment.

See above
	HR

OHU
	Complete and implement recruitment review.

Increase number of disabled employees

Continue to create supported employment opportunities.

Improved access to talking therapies.

	
	Achievements – Employment of Disabled People
Increase in the number of disabled employees (see http://www.salford.gov.uk/council/perform/bv-reports.htm)

6 supported employment starts.

Working interview approach demonstrating recruitment of disabled people above existing population level (Clerical/Admin Pool)

Introduction of revised sickness absence management arrangements.


	6.

 
	Equality Impact Assessments

Measuring the impact of our services and policies on the disabled


	
Carrying out initial screening and following up with full equality impact assessments as necessary
	
Initial screening of all of our high priority services has been carried out and a corporate consultation exercise is planned for January/February 2008
	HoS and C&SS Managers
	
Action Plan and actions to be developed from the result of the consultation exercise

	
	Achievements - Equality Impact Assessments

 All high priority EqIA’s have been screened. A corporate consultation exercise is planned for January/February 2008.  Areas of notable good practice have emerged.

ICT training offers, as a matter of course, customised training sessions that accommodate staff with special working hours requirements.  Whether for part time, evenings only or term time staff every effort is made to customise the dates and times of training courses.  This practice supports staff who work non-standard or part-time hours (6% of male ICT users, 26% of female ICT users)

In conjunction with CHSC, the asset tags of officers who utilise specialist hardware or software to support them in their roles are ‘flagged’.  Most of these officers will have difficulties working at an alternative workstations and this flagging is to ensure that they receive (where possible) a higher level of service so that they are not disadvantaged by their reliance on a single workstation.  



	7.
	Scrutiny and Evaluation


	
The Customer and Support Services Scrutiny Committee evaluating progress against action plans on at least an annual basis

· Customer and Support Services Scrutiny Committee to take a strategic lead in the scrutiny of E&D matters and advise other Committees regarding specific service issues.
	Regular reports to Committee regarding equality schemes and advice regarding proposed legislative changes.

Established an agreement with Scrutiny Committee Chairs regarding the handling of E&D issues overall. C&SS to play a strategic role and all Committees to scrutinise service specific issues.
	Scrutiny Support and Equality & Diversity Team
	Further training for Members.

Increased use of ‘lay’ voices.

Implementation of agreed model.

	7.


	Achievements - Scrutiny and Evaluation
Clarified roles of Scrutiny Committees regarding future and present equality and diversity duties.


Customer & Support Services Disability Equality Scheme Action Plan 2008 - 2009

	
	We need to be better at:
	We will get better by:
	We are involving or planning to involve people with disabilities by:
	Who is responsible?
	Planned outcomes:

	1.


	Awareness

Introducing the understanding of all employees and councillors of disability issues


	During the next two years it is planned to allocate further staff for awareness training. Further challenging behaviour training will be arranged for Diversity Leaders.  

Further specialist training to be organised for Diversity Leaders

All staff within Customer & Support Services are to receive access to a copy of the Disability Awareness Guide


	We are taking part in EqIA consultation with disabled groups across the City during January/February 2008.
	HoS and C&SS Managers and the Corporate  E &D Team
	· A number of staff will undertake awareness training 

· Further specialist training to be organised for Diversity Leaders

· Course content for challenging behaviour course needs to be reviewed

· The Disability Awareness Guide is to be sent to all staff within Customer & Support Services

	2.


	Physical Access

Improving access to and within council offices, providing accessible toilets and clear signing relating to access


	To review the signage within the foyer in Unity House and make improvements were necessary.

To include on the Intranet a page of advice to assist staff when inviting people to meetings relating to the requirements of any disabled attendees.

To review signage and access to ICT training facilities once it has been determined where this service is to be located


	We are taking part in EqIA consultation with disabled groups across the City during January/February 2008.
	HoS and C&SS Managers


	· Rationalise, review and improve signage within Unity House

· Include on the Intranet a page relating to the requirements of any disabled attendees at meetings etc.

	3.


	Other Channel Access

Improving access to services via the internet


	Building upon the 2007 ‘local authority website of the year award’ to strive for ‘excellent’ status in the SOCITM insight assessment


	Running accessibility and usability focus groups 


We are taking part in EqIA consultation with disabled groups across the City during January/February 2008.
	HoS Marketing & communications +

HoS ICT Services


	· Improved usability



	4.


	Communications

Improve communications in all its forms with disabled people


	Review of layout and style of ICT customer satisfaction questionnaires.

It is hoped to amend stationary and extend it corporately. Create a contact list for staff if they need to provide documentation in a different format.

It is hoped to amend correspondence to customers to make them easier to read "Plain English", symbols and larger font

Review all letters that go to customers

Create an intranet page for staff to go to find out who to contact if they need documentation in a different format

To provide better monitoring including not only disability but all six strands


	Consulting with the Access All Areas group + Equal in Salford



We are taking part in EqIA consultation with disabled groups across the City during January/February 2008.
	HoS ICT Services
All HoS  and C&SS Managers
	· To provide better monitoring to cover not only disability but all six strands

	5.


	Involvement

Involving specifically on "disability issues"

Consultation with disabled people on all issues which are likely to affect them


	We are taking part in EqIA consultation with disabled groups across the City during January/February 2008.
	
	HoS and C&SS Managers
	

	6.
	Employment of Disabled People

Promoting the Council as an employer of choice.

Monitoring recruitment and employment information by equality strand and taking action in relation to the information.

Extending the ‘working interview’ model to an increased number of posts.

Undertaking job re-design to support employees becoming disabled and encouraging supported employment opportunities.
	Completing and implementing the Recruitment and Selection review.

Undertaking a new employee survey.

Supporting the Council’s employability Action Plan.
	We are taking part in EqIA consultation with disabled groups across the City during January/February 2008

Working with the Equal IN Salford staff group
	HoS and C&SS Managers
	Increased recruitment and retention of disabled employees.

	7.


	Equality Impact Assessments

Meeting the impact of our services and policies on the disabled
	To develop an action plan and take action on the results of the consultation exercise


	We are taking part in EqIA consultation with disabled groups across the City during January/February 2008.
	HoS and C&SS Managers
	· Action plan to be developed from the results of the consultation exercise

	8.
	Scrutiny and Evaluation


	The Customer and Support Services Scrutiny Committee evaluating progress against action plans on at least an annual basis
	Looking at increased involvement of ‘lay’ Members on Scrutiny Committees.
	C&SS Scrutiny Committee
	· Annual review of Action Plans


Housing & Planning Directorate

· Directorate Role/Function
· Position Statement
· Future Action Plan
Housing and Planning – Disability Equality Scheme

Directorate Role/Function

The role and function of the Housing Division continues to evolve as we move to implement and manage the changes following the Housing Options Appraisal which identified the best option for areas within Salford to achieve the Decent Homes Standard by 2010.  Salix Homes, a new Arms Length Management Organisation (ALMO) was established in July 2007 to manage homes and housing regeneration in Central Salford, a successful ballot in August 2007 paved the way for the creation of a new City West Housing Trust to manage homes in the West of the City and work is ongoing to secure funding through the Private Finance Initiative to support investment in housing in Pendleton. A new Choice Based Lettings and a range of Supported Housing Services are being managed by a new operational arm of the Housing and Planning Directorate known as Housing Connections Partnership.

As these new arrangements take effect, the Housing Division of the Directorate will further develop its strategic and commissioning role, and establish robust partnerships to ensure that the City Council meets its statutory housing duties and creates the conditions for partners to develop and deliver quality housing and housing services which meet the needs of Salford.

The development of the Housing Strategy ‘Shaping Our Place’ 2008-2011 and the implementation of the Action Plan will guide our activities. The principles of promoting independence, providing quality homes, affordable choice, excellent services and effective partnerships remain. Our priorities ‘within priorities’ can be summarised as

· Achieving Decent Homes in all sectors and making our new housing organisations ‘fit for purpose’

· Working with our Planning colleagues to develop the Core Strategy

· Concentrating on our Homeless citizens 

· Maintaining Independent Living e.g. developing Disabled Adaptations service

· Developing our new Housing Strategy

The Planning Division largely consists of two constituent parts:

1. Spatial Planning:

This section is responsible for coordinating work on the city council’s planning policies through the following measures:

· Production of the Core Strategy and the coordination of other planning policy documents forming part of Salford’s Local Development Framework , as well as the production of  non-statutory Planning Guidance;
· Contribution towards the development of sub-regional and regional planning policies;
· Provision of planning policy advice to the Development Control and Estates Teams in Urban Vision as well as other Directorates, Members of the Council, prospective developers, landowners and other stakeholders in the city;
· Development of strategic environmental policies and associated projects, including those relating to sustainability and climate change; 
· Coordination of the information and research functions, which underpin all of the above work and also feed into a wide range of corporate projects; and
· The signing off all delegated decisions on planning applications. 

2. Planning Regeneration: This has two main elements

Regeneration & Implementation

· Undertaking planning implementation work to support regeneration and environmental improvement programmes and projects, including in support of the Central Salford Urban Regeneration Company and the Manchester/Salford Housing Manchester Renewal Pathfinder.

· This is delivered through the Planning Regeneration Group (including the Major Projects Team) and small seconded teams working within Central Salford URC and on the Building Schools for the Future programme within Children’s Services.

Design & Heritage

· Promoting good design in the built environment, building on the City’s history and the heritage assets that give it its sense of place whilst creating a City that meets the requirements and challenges of the 21st century.

· Conserving the city’s heritage, overseeing the establishment and protection of our 16 conservation areas, plus listed buildings. This is delivered through the Design & Heritage Group.
Position Statement 

Achievements in the last 12 months

Learning Difficulties

Within the last year we have developed and opened the following new housing schemes for people with learning difficulties:
· Pennine Court, Extra Care housing – 4 Extra care flats for older adults with learning difficulties , who may be experiencing early onset dementia, within an existing sheltered accommodation unit to promote social inclusion.  Assistive Technology has been used at this project to promote independence, build confidence and reduce admissions to hospital and residential care. 

· Step Forward independent living network – 4 self-contained flats for adults with mild  learning difficulties and one staff flat within a central unit.  1 satellite flat within a 10 minute walking distance (with 3 more satellite flats to be taken on within the next year).  The network helps tenants to develop independent living skills, grow in confidence, develop friendships and be part of their local community. 
· Monton House complex needs service  – a shared house with 24-hour staff support for 3 people with autism.  The development of this accommodation has enabled two people to return from living outside of Salford and one person to move-on from living with elderly parents who have increasing health needs of their own. 

Within the last year we have developed and launched a 5 year housing and support strategy for people with learning difficulties.  This was launched in July 2007 along with an easy read version.  The strategy was based on extensive consultation carried out with people who have a learning difficulty and their carers.  The action plan within the strategy sets out our plans for developing housing and support over the next 5 years and is based on the values of independence, choice, inclusion and rights.  

The full strategy and easy read version can be found at: www.salford.gov.uk/ld-housing 

People with mental health needs

We have:

· Conducted a review of all mental health supported housing schemes in order to help us plan for what we need to develop in the future, in order to meet need.

· Consulted customers, staff, partners and stakeholders on what they feel is needed in salford in order to meet the housing / housing related support needs of people with mental health problems. Again this will help us to plan future services to meet need.

We are developing a strategy which will provide a steer for the future development of services, so that these can meet the needs of people with mental health problems
Older People

We have:

· Consulted older people, the wider community, carers, stakeholders, partners, providers of housing / services and BME groups on what they want in relation to housing and support as they age, to guide our future plans.

· We have (by working in partnership with stakeholders/partners) developed:

A vision for the future of sheltered housing in Salford

A statement about what services should be delivered in/by sheltered housing schemes in Salford, in the future.

A set of building design standards for existing/remodelled and newbuild sheltered schemes.

This will help us to plan the future development of sheltered housing and the services within, to ensure that these are able to meet the needs of older people both now and in the future.

· Developed a housing strategy for people as they age in Salford – currently in draft – which will help guide the future development of housing and services to ensure they are able to meet the future needs of older people.
Housing Strategy
As part of the 2007 Housing Market Demand and Needs Study , we collected statistical information on special groups needs requirements.  This covers households with support needs, i.e. support needs categories summerised below, their housing needs requirements, special adaptations, and improvements across the support needs households.    :   

· Frail or elderly 

· Medical condition 

· physical disability 

· Learning disability 

· Mental health Problem 

· Sever sensory disability 
The most commonly -sought improvements were :  

 

· Level access shower unit 24.4% of all support needs households 

· Downstairs WC (4,944 households- 20.3% of all support needs households) 

· Low level shower unit ( 4,776 households-19.6% of all support needs households) 

As a result of the evidence provided from this survey, we would be able to address and allocate resources to these requirements.
	We need to be better at:
	Action:
	We are involving or planning to involve people with disabilities by:
	Who is responsible?
	Our Outcomes:

	Working with our partners to evidence need and develop the right mix of housing and support
	Replace a minimum of 4 properties which are unsuitable and / or no longer meet the changing needs of the tenants who live there.
	Agreed with Disability Groups as part of the consultation process for the Learning Difficulties Strategy.
	Moving On Panel Chair.

Head of Supported Services, Learning Difficulties.

Housing Services.

Preferred Providers of Supported Housing.
	More people living in quality housing that meets their requirements / health needs and wishes. 

	Expanding the range of housing options, particularly home ownership.
	Begin work to identify and work with 3 people to enable them to become shared or outright homeowners.
	Agreed with Disability Groups as part of the consultation process for the Learning Difficulties Strategy.


	Where People Live Task Group Chair.

Learning Difficulty Community Team.

Moving On Panel.

Preferred Providers of Supported Housing.
	Produce and distribute information and resource packs by July 2008. 

	Providing more specialist accommodation in Salford for people with complex or specific needs.
	Develop suitable accommodation for at least another 5 people  to return from living outside of Salford.  This will enable them to live in suitable housing which meets their support and cultural needs and is in their local area.

	Agreed with Disability Groups as part of the consultation process for the Learning Difficulties Strategy.


	Out of Borough Forum Chair.

Learning Difficulty Community Team.

Preferred Providers of Supported Housing. 

Housing Services.
	People returning to Salford will be living in suitable housing which better meets their support and cultural needs.

	Increasing the amount of wheelchair accessible and ground floor accommodation available for people with learning difficulties.
	To ensure that at least 30% of all new supported housing provision for people with learning difficulties is on the ground floor and / or wheelchair accessible to enable a greater match between supply and demand for ground floor and wheelchair accessible accommodation
	Agreed with Disability Groups as part of the consultation process for the Learning Difficulties Strategy.


	Where People Live Task Group Chair

Individual Project Boards for new development of Supported Housing 
	Greater match between supply and demand for ground floor and wheelchair accessible accommodation. 

	Increasing the amount of accessible information about housing and support options.
	Produce information packs on housing and support options and run information stalls at at least 3 events throughout the year, so that more accessible information is available to people to enable them to plan and make informed choice about their housing and support.
	Agreed with Disability Groups as part of the consultation process for the Learning Difficulties Strategy.
	Options for Living Sub Group

Where People Live Task Group

Welfare Rights and Debt Advice Service

Housing Services
	More information available to people about housing and support options enabling people to plan and make informed choices. 

	Using our resources efficiently and effectively
	Produce DVDs of new housing provision to increase awareness and take-up of different housing options for adults with learning difficulties.
	Agreed with Disability Groups as part of the consultation process for the Learning Difficulties Strategy.


	Where People Live Task Group

Housing Services

Care and Support Providers

Preferred Providers of Supported Housing.
	Increased awareness and take up of the different housing options available to people with learning difficulties, carers and those who work with them.  

	Further development of low level preventative services

	Review all non-accommodation based 'spot purchased' service packages
	Tenants of Supported Housing Providers

Community Mental Health Team User groups

Mental Health Partnership Board 

Users of Social Networks
	Community Health and Social Care Services

Supporting People Housing Services

Salford PCT
	Reduce dependency levels within services and achieve savings to the community care budget and achieve VFM.

	Re-alignment of housing and related support services to people with mental health needs, in order to maximise the quality and choice available.


	Extend the scope of the outcome-based performance framework to include the monitoring and review of all housing related support services, in order to develop incremental improvement in quality assessment ratings.

	Community Mental Health Team User groups

Mental Health Partnership Board 


	Community Health and Social Care Services

Supporting People Housing Services

Salford PCT


	Incremental improvement in quality assessment ratings achieved by all services.

	Re-alignment of finances to ensure that services are appropriately funded and are able to demonstrate value for money.
	Establish the potential to increase the use of direct payments / individual budges for people with mental health needs and increase the take-up of direct payments
	Tenants of Supported Housing Providers

Community Mental Health Team User groups

Mental Health Partnership Board 

Users of Social Networks
	Community Health and Social Care Services

Supporting People Housing Services


	Increase the number of service users taking up direct payments. 

	Development of service user involvement in the review, design and delivery of services
	Use the findings of the BMEf housing strategy to gain better understanding of the needs of these customers who have mental health problems

	Tenants of Supported Housing Providers

Community Mental Health Team User groups

Mental Health Partnership Board 

Users of Social Networks
	Community Health and Social Care Services

Supporting People Housing Services

Salford PCT
	Ensure equality of access to services

	Improving our procurement methods.
	Develop and implement a robust process for commissioning housing related support services

	Community Mental Health Team User groups

Mental Health Partnership Board 


	Supporting People Housing Services


	Robust process for commissioning.

	Exploration into the feasibility of potential developments, which include the future provision of relapse prevention beds, feasibility of developing direct payments further and the potential relocation of service users currently living outside Salford
	Develop a plan to re-locate users currently living outside the local authority to suitable services within Salford


	Community Mental Health Team User groups

Mental Health Partnership Board 

Users of Social Networks
	Community Health and Social Care Services

Supporting People Housing Services

Bolton, Salford and Trafford Mental Trust
	Increase opportunities for people who live outside Salford to be re-located to services within Salford.

	Improvement in collaborative partnership’s between the Local Authority, the NHS and provider services.
	Establish the potential to develop a unit/beds which could be used to help prevent relapse or as an alternative to hospital admission

	Tenants of Supported Housing Providers

Community Mental Health Team User groups

Mental Health Partnership Board 

Users of Social Networks
	Community Health and Social Care Services

Supporting People Housing Services

Salford PCT
	Better inform the planning of non- accommodation based mental health services.

	Enabling people to choose the most suitable living arrangements for them by ensuring information about housing options, support services and facilities is accessible to people as they age
	Monitor and review demographic information and the number and types of current facilities suitable for older people, to facilitate regular service reviews and associated strategies.

	Tenants of Supported Housing Providers

Community Mental Health Team User groups

Mental Health Partnership Board 

Users of Social Networks 
	Housing Services Community Health and Social Care.

Planning Services

SP Funding Providers

Salford PCT

RSL’s + ALMO’s
	Ensure our information is age-proofed and accessible to all parts of the community.

	Ensuring housing is of a good standard and is suitable for the needs and preferences of older people 
	Improve access to culturally sensitive housing and housing related support services for people as they age in Salford
	BME and Faith Groups

Salford Disability Forum

Community and Tenant Forums


	Housing Services Community Health and Social Care.

Planning Services

SP Funding Providers

Salford PCT

RSL’s + ALMO’s
	Ensure that Housing services for older people are culturally sensitive.



	Provide a range of support services and facilities available to people as they age to enable independent living and to avoid feelings of loneliness and isolation 
	Further develop housing related support services to assist older people to remain in their housing of choice.

	Workshops with Social Housing Providers.

Providers Consultation Events with Tenants.

Community and Tenant Forums.

Tenant Focus Groups


	Housing Services Community Health and Social Care.

Planning Services

SP Funding Providers

Salford PCT

RSL’s + ALMO’s
	Appraise / inform the stock improvement programme.

	Provide a range of housing options available to people as they age
	Explore the need and potential for developing floating support services to older people regardless of tenure.

	Workshops with Social Housing Providers.

Providers Consultation Events with Tenants.

Community and Tenant Forums

Tenant Focus Groups

  
	Housing Services Community Health and Social Care.

Planning Services

SP Funding Providers

Salford PCT

RSL’s + ALMO’s
	Appraise and develop an improvement programme for Elder Services.

 

	Maintaining and developing links with our Partners to ensure joint working facilitates the delivery of excellent housing services for people as they age 
	Through partners ensure that all developments in Salford are good quality, especially in regeneration areas, by applying the lifetime homes standards and promoting sustainable developments

	Workshops with Social Housing Providers.


	Housing Services Community Health and Social Care.

Planning Services

SP Funding Providers

Salford PCT

RSL’s + ALMO’s
	Increase the proportion of lifetime homes and wheelchair adapted properties.

	Supporting disabled people to move across local authority boundaries via social housing tenancies


	Lead role in developing pilot Manchester City Region Choice Based Lettings
Exploring possibility of including adapted properties in the sub-regional scheme

	Manchester Disability Forum is represented on the Project Consultation Group
Project to be marketed to diverse range of groups when the project goes live 

	Project Board (GM Wide)
Project Co-Ordinator
Project Group (Officers from SCC and BBC)

	Short term: agreement to include adapted properties
Medium term: disability representative organisations across Greater Manchester aware of opportunities presented by sub-regional scheme 
Longer term: subject to agreement of participating landords - availability of adapted properties so that disabled people can bid to move to suitably adapted properties in another local authority area.  This proposal should reduce the potential differential impact of the system on disabled people if adapted properties are not included.



Appendix F

ENVIRONMENT DIRECTORATE

Disability Equality Scheme 

DIRECTORATE ANNUAL REPORT
May 2008

Contents

	1
	
	Overview of the Environment Directorate

	2
	
	Review of previous year’s activity: 2007/2008

	3
	
	Future action plan: 2008/2009


OVERVIEW OF THE ENVIRONMENT DIRECTORATE

The Environment Directorate is split into two divisions – Customer and Regulatory Services and Liveability services. The individual functions under each division are outlined below:

	CUSTOMER AND REGULATORY SERVICES
	LIVEABILITY SERVICES

	Business Support
Citywide Services – Cleaning and Catering

Bereavement Services

Environmental Crime

Environmental Health 

Environmental Protection

Licensing

Trading Standards and Consumer Advice


	Grounds Maintenance
Environmental Strategy

Recycling

Refuse Collection

Street Cleaning

Parks and Open Spaces

Vehicle Maintenance Services


Currently there are around 1500 employees within the Directorate, serving a Salford wide population of approximately 220,000.

POSITION STATEMENT

The equality and diversity agenda is a priority for the directorate. The directorate’s strategy in this area has the following components:

· Delivering year-on-year Environment’s contribution to the disability, gender and race equality schemes;
· Carrying out the EqIA process effectively and thoroughly;
· Embedding equality and diversity considerations in the directorate’s approach to services’ business and marketing plans – over the next two years the directorate is aiming for all business and marketing plans to include specific measures for equality and diversity; 
· Promoting the diversity leaders scheme internally – for 2008/2009 the directorate is aiming to recruit diversity leaders across all services.
Training

The Directorate is committed to training and development as evidenced through Investors in People accreditation and equality issues, including disability, will be included within training plans, etc.  Equality issues, including disability, have been discussed in detail at the Directorate Management Group and cascaded to service teams as well as featuring in the Directorate’s newsletter Ecsoset.
Staff are currently receiving Equality and Diversity training, as part of a three year Council-wide training programme. This training covers a wide range of equality issues and disability issues play a major part. All staff will receive general awareness training, and either Customer Focus or Management training. 

A number of staff will be involved in carrying out Equality Impact Assessments for their services and will be given the opportunity to attend consultation / awareness sessions with disability groups.

Staff are also being encouraged to become Diversity Leaders, so they can benefit from the training available under the Diversity Leaders scheme. 

Consultation

The Directorate has established a detailed and formalised consultation methodology, as evidenced through the achievement of four Charter Mark accreditations. Consultation activities are undertaken throughout the Directorate, both internally and externally. These include:

	Internal
	External

	Specialist Unit Meetings,
	AGMA Service Manager Meetings

	Team Meetings
	Internet

	Shop Steward Meeting
	Notice Boards

	Directorate Management Group
	Media Articles

	Directorate Management Team
	Radio Interviews

	Annual Staff forum
	Wall Planners

	Appraisals
	Service Newsletters: Bereavement Services, Trading Standards, Salford Pride

	Intranet
	Customer Satisfaction Surveys

	Members Hour for councillors
	Members Newsletter

	Lead Member Meetings
	Key Issues Document

	Notice boards at depots and divisional offices
	Scrutiny commissions

	Ecsoset house magazine
	Community Forums: Friends of Cemeteries, Friends of Parks, Funeral Director / Clergy Group

	
	Publicity Folders

	
	Public open days


A general consultation exercise has been carried out with disabled taxi users and this is being followed up with more detailed consultation.

Disability is identified as a specific issue in some of this consultation, particularly customer satisfaction but, in general, there is no regular  consultation with disabled groups. Specific customer satisfaction and equalities monitoring surveys are undertaken for all our services and the results are available to service managers when reviewing and shaping their services. Around 16% of the users of the directorate’s service during 2006 / 07 claimed to have a disability, although this figure varied significantly between different services.

Public Access to Information and Services

We take a number of steps to ensure that information produced by the directorate is available in a variety of formats to improve access to this information for disadvantaged groups.

Specifically for disabled groups, leaflets can be provided in large print, translated into Braille or provided on audio tape on request. The directorate can be contacted by minicom and loop systems are available in the cemetery chapels. 

Where disability issues that impact on service access are identified, the directorate already takes steps to remedy them. For instance we provide an assisted collection service for both the refuse collection and the recycling service.

Issues have also been raised about disabled access to taxis in general and hackney cabs in particular. As a consequence policies are being reviewed, initially to explore the possibility of ensuring that hackney cabs are fully accessible to wheel chair users, but with the ultimate intention of exploring a whole range of issues relating to the hire and use of taxis by the disabled.

Disability access issues have been identified for all the directorate’s buildings and sites, including the parks, playing fields and recycling facilities (bring sites). A number of buildings have had, or are scheduled for, access improvements to comply with the Disability Discrimination Act and parks and key open spaces have been audited for accessibility. Vehicle Management Services have adapted their reception facilities for both internal and external customers to provide DDA compliant facilities i.e.  Access/egress, toilet facility, and low-level reception counter for wheel chair users.

Accessible toilets have been provided in Victoria Park Veterans’ Pavilion and more are planned for the bowling pavilion. Accessible toilets are also provided at Parr Fold Park pavilion.

Cemetery chapels and our two events venues, Buile Hill and Worsley Court House are accessible (not the stage at Worsley Court House), with loop systems, and Buile Hill has a lower reception counter. Appointments are made with event organisers to establish any other specific disability related needs, and the venues can facilitate the use of signers, etc.

Two adults with learning difficulties are now employed full time in our kitchens following a pilot scheme to provide “real” jobs in Citywide catering. We are now providing advice on the establishment of a training kitchen for people with learning difficulties which will provide a pool of potential new employees in the schools catering service. A scheme has been developed to find appropriate places within the service.
In general, for all our office-based services, reasonable adjustments are made to ensure that they are accessible and that disabled people can access them, this can include home visits to disabled people to complete paperwork or process payments. 
Equality Impact Assessments

The Equality Impact Assessment process was introduced to the directorate in 2002/3 with each section being aware of its responsibilities to carry out assessments. 

To date 153 policies have been assessed and prioritised. One has been identified as high and 11 as medium priority. 

Environment staff attended all three of the EqIA consultation events in Jan/Feb 2008. 
2) REVIEW OF THE PREVIOUS YEAR’S ACTIVITY: 2007-2008

	We need to be better at:
	We will get better by:
	We are involving or planning to involve people with disabilities by:
	Who is responsible?
	Our Outcomes:
	Review

	Utilising available facilities for the disabled
	Fully publicising the availability of disability related facilities
	Increase publicity
	All service managers

	Increase use of services by disabled people
	Further work is necessary in this area. 
There has been progress in improving the accessibility of services such as recycling and refuse collection. However, further development is needed. Going forward this will be addressed by making equality and diversity considerations a requirement of any service business plans.

	Making community facilities, parks, cemeteries and open spaces, more accessible
	Analysing audit results and producing timed action plan
	Consulting on priorities
	Service Managers
	Improved access to parks and open spaces
	Accessible toilets installed at Agecroft Cemetery/Crematorium and Peel Green Cemetery. Entrances at Agecroft Crematorium have been widened for easier access by wheelchair users.

	Assess effects of existing procedures on disabled people
	Carrying our equality impact assessments
	Consulting directly
	All service managers
	Completion of initial Impact Assessments

	153 policies have been assessed and prioritised. One has been identified as high and 11 as medium priority.


3) FUTURE ACTION PLAN: 2008-2009

	
	We need to be better at:
	We will get better by:
	We are involving or planning to involve people with disabilities by:
	Who is responsible?
	Our Outcomes:

	1.

	Utilising available facilities for the disabled
	Fully publicising the availability of disability related facilities
	Increase publicity
	All service managers
BCU
	Increase use of services by disabled people

	2.

	Making community facilities, parks, cemeteries and open spaces, more accessible
	Analysing audit results and producing timed action plan
	Consulting on priorities
	Service Managers
	Improved access to parks and open spaces

	3.

	Assess effects of existing procedures on disabled people
	Carrying our equality impact assessments
	Consulting directly
	All service managers
	Completion of initial Impact Assessments

	4.

	Understanding the needs and requirements of disabled people when using licensed taxis.
	Talking to disabled people who use / would use taxis, exploring their views and needs
	Consulting with people with a range of different disabilities
	Licensing Section
Consultation Team
	Increased accessibility and use of taxis
Increased mobility for disabled people

	5.

	Controlling and enforcing the use of taxis by wheel chair users
	Introducing conditions, if possible, to ensure the needs of disabled people are met.
	Consultation with wheel chair users and carers
	Licensing Section
	Better enforcement

	6.
 
	Involving disabled people and groups in service planning
	Publicising forums such as parks and cemeteries friends groups
	Promoting this initiative to them directly
	All Service Managers
	Disabled representatives will provide input on our services via friends groups and similar forums.

	7. 
	 Marketing services to disabled people 
	Where a need is identified, provide all communications in an appropriate format. 
	Communicating the availability of alternative formats
	All Service Managers
BCU
	Relevant information on accessing services will be provided in accessible formats. 

	8.
	Engaging with disabled young people and community groups as part of the Directorate’s environmental education work.
	Tailoring environmental sustainability messages to this audience. 
	Working with disabled young people directly.
	Environmental Education
	Broader provision of Environmental Education.


Appendix G

Information in alternative formats

The Disability Equality Scheme can be accessed through public libraries.  All libraries have wheel chair access, with a computer on a height adjustable desk.  All public computers in the libraries have zoom text screen magnification and screen reader software.  Each library has one computer fitted with a large-print keyboard and trackball mouse.

If you need information from this document in a different language or format (CD easy, Tape, LARGE PRINT), please contact Jean Carter on telephone 0161 793 3275/3536, fax 0161 794 2027, e-mail jean.carter@salford.gov.uk, or 07773 336158 (mobile phone for text only)
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Appendix H

Key Contacts

Councillor Bill Hinds, 

Lead Member – Customer and Support Services Directorate

Councillor.Hinds@salford.gov.uk;

Jean Carter,

Principal HR Adviser – Equality and Diversity Team

Jean.carter@salford.gov.uk
0161-793-3275

Sarah Farmer,

Diversity Officer  - Equality and Diversity Team

Sarah.farmer@salford.gov.uk
0161-793-3536

Elaine Barber,

Diversity Officer – Equality and Diversity Team

Elaine.barber@salford.gov.uk
0161-793-3511

Zahrah Mir,

Principal Equality Officer, Children’s Services

Zahrah.mir@salford.gov.uk
0161-788-0127
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