	COMMUNITY IMPACT ASSESSMENT SCREENING PROCESS

	Person(s) responsible for the assessment

(Please note that it is advisable that you undertake your CIA in a group)
Anne Arcus, Sandra Mardell, Clare Ibbeson, Janine Kay

	Directorate
	 FORMDROPDOWN 


	Name of function to be assessed (this can be a policy, procedure, strategy or service)
Home Improvement Agency Service

	Date of assessment   10/06/11
	Is this a function that is  FORMDROPDOWN 


	1. Please provide a brief description of the function or the proposed change to the function 
The Home Improvement Agency is a service to support & deliver home improvements to vulnerable home owners in Salford

	2. What are the aims of the service, strategy, policy or procedure?
The main aim of the Home Improvement Agency is to enable residents of Salford to repair or adapt their home, making them warm, safe and secure, which makes a difference to their lives, improving their quality of life and enabling them to continue to remain living independently in the community of their choice.
The service aims to advise & assist as many service users that the capital funding budget will allow – In 2011-12 this will be 40.


	3. If you are considering a strategy or service, please list any related policies 
Shaping Our Place – Strategy for housing in Salford 2008-11
Private Sector Housing Assistance Policy 2011
Building better lives in Salford - Private Sector Housing Strategy 2010-15
Affordable Warmth Strategy 2005 (onwards) 
Growing Older in Salford –  strategy for well-being

Supporting People 5 Year Strategy

	4. Please list any group who has an interest in or who will benefit from the function (this can include service users, stakeholders, beneficiaries).  
Salford residents 60 and over ( & some vulnerable residents who may be under this age)
Community Health & Social Care

Primary Care Trust

Supporting People Team

Affordable Warmth Team

Housing Choice

Housing Market Support Team

Foundations

Helping Hands

Age UK

Advisory Group

Salford Heating Installers Partnership (SHIP)

	5. Please list any aspects of your service or policy which are delivered externally or with external partners.
The home improvements are carried out by an approved list of external contractors
Some minor works are carried out by Helping Hands (Handyperson Service)

Affordable Warmth – Emergency Heating & Warm Front top-up grants/SHIP
SML Homes Ltd – financial loans

	6. Is there any evidence of higher or lower participation or uptake by different groups?

Socioeconomic           Yes            Race                               FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion & Belief           FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
             Sexual Identity              FORMDROPDOWN 
                         

Gender                          FORMDROPDOWN 
    

	7. Do you think that different groups have different needs, experiences, issues and priorities in relation to this function?

Socioeconomic            FORMDROPDOWN 
            Race                               FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion & Belief           FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
            Sexual Identity              FORMDROPDOWN 
                         

Gender                          FORMDROPDOWN 
    

	8. Is there an opportunity to better promote equality and diversity or better community relations for the following groups, by working with others? e.g. partners, community and voluntary groups
Socioeconomic            FORMDROPDOWN 
            Race                               FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion & Belief           FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
            Sexual Identity              FORMDROPDOWN 
                         
Gender                          FORMDROPDOWN 
   

	9. Have consultations with relevant groups, organisations or individuals indicated that this policy creates problems that are specific to them?

Socioeconomic            FORMDROPDOWN 
            Race                               FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion & Belief           FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
            Sexual Identity              FORMDROPDOWN 
                         

Gender                          FORMDROPDOWN 
    

	If your have answered ‘yes’ to the last four sections you will need to complete the rest of the form, If you have answered ‘no’ to them please complete the next box and return to your Directorate Equality Lead Officer.

	Comments n/a
Date sent to Directorate Lead Equality Officer      

	Screening received and reviewed by Directorate Lead Equality Officer

Name                    Date                                  Signed


	FULL COMMUNITY IMPACT ASSESSMENT

	Narrowing the gap – socio- economic inequality

	Please consider the following areas… 

	1. How does the service support our ambition to ‘narrow the gap’ and reduce the extent to which outcomes are dependent on wealth? 

The main aim of the Home Improvement Agency is to enable residents of Salford to repair or adapt their home, making them warm, safe and secure, which makes a difference to their lives, improving their quality of life and enabling them to continue to remain living independently in the community of their choice.
Salford Home Improvement Agency can help if customers are: over 60 , just out of hospital, in receipt of benefits, on a low income, living in dangerous or unhealthy conditions, a lone parent, have an illness or disability

Paying for the cost of the work

Salford Home Improvement Agency can provide clients with information on the different types of financial assistance for financing the work. The following forms of assistance are an example of some of the options that are available to help pay for housing repairs or improvements.

Repayment Loan: for those who have difficulty accessing commercial loans. The level of interest that is set on the loan will take into account ability to repay it, clients have to pay back the capital and interest on a regular basis.

Appreciation Loan: designed to suit those for whom a repayment loan would be unsuitable. A loan of up to 50% of the value of the property is advanced, which will take the form of a percentage of the value of the house. This proportion of the property value only needs to be repaid when the house is sold or transferred.

Direct Financial Assistance: available only in extreme circumstances or where there is no other alternative. It will be used to replace or complement a loan where it is decided that it is unsuitable to provide the client with a totally loan based approach to undertake the work in the case of serious health and safety or financial problems.

Social security benefits: the HIA advises on help available from Income Support, Pension Credit and other social security benefits, including Attendance Allowance, Council Tax Benefit and Local Housing Allowance.

If a client already receives income support or Pension Credit, they may also be entitled to help with interest on loans and may be eligible for a grant from the Social Fund for minor repairs.

Charitable Funding: HIA can advise clients on financial help that may be available from charitable associations such as health related, armed forces, former employment or general local organisations.

Referrals: can also be made to the Handy Person Scheme who will carry out small jobs such as repairing leaking taps or replacement of slipped roof slates or tiles, and will charge a small fee for material and labour. Referrals can also be made for replacement central heating boilers, draught proofing, insulation and security measures.

The HIA operates a Priority Points Policy that enables fair & equal access to the service. The health & safety, wellbeing and needs of the service user & their dependents are taken into account together with the length of time since the initial enquiry was taken. Cases that are identified as priority are those in most need and will be progressed.


	2. Please list any barriers which may prevent people from low income backgrounds from achieving positive outcomes from the function
1) the service user may hit a barrier if they already have charges against their property, which could result in the bank refusing more charges. The HIA will explore every financial avenue feasible for the service user
2) the service user may suffer from financial abuse within the family, who could block the service user accessing financial assistance, the HIA will work with families in this circumstance.

	3. Please detail how these barriers may be overcome.

1) All the financial products available via the HIA are highlighted in section 1
2) In addition all staff are trained in Safeguarding to be able to spot & report any financial abuse.

3) HIA can signpost service users to alternative services for example Housing Choice, who can assist the person to move home if they are unable to maintain/ afford work on their own home

	4. Please list any baseline data and analysis which demonstrates our knowledge of communities in Salford and the impact of deprivation
2/3 of all non–decent homes are privately owned nationally
[image: image1.png]Two-thirds of non-decent homes are owner-occupied

Source: English Housing Survey
2008, DCLG; England; updated Jan
2011




Older age groups are more likely to own their own home and less likely to have income to  maintain or repair their home as they are post working age
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	5. Please provide evidence of how services are targeted or designed based on our knowledge of need and deprivation

Access to the HIA service is based on the Priority Points Policy that targets older owner-occupiers, prioritises health needs and low incomes. The service users identified as priority by the Priority Points Policy are most in need and have insufficient funds to carry out home improvements themselves without financial assistance 

	If your policy is relevant to narrowing the gap, please continue to complete this section.

	6. Please list any data or evidence you have which demonstrates access of service and benefits
From a small amount of monitoring data available so far for 2011-12, we can show that


	7. Does this data show that any groups access the service more/less?

no

	8. Does this data show any better or worse outcomes are achieved from the service for this group?

The data shows that those service users in most need have received assistance

	9. Can any unfavourable impacts be justified? 
Not applicable

	 Age

	Please consider the following areas

	1. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their age 
The service is specifically aimed at vulnerable people in the older age group so people under a certain age may feel excluded, but this is managed transparently by the Priority Points Policy
The service relies on referrals from other professionals and service users themselves, therefore they are dependent to an extent on the promotion, awareness & marketing of the service
The barriers may include

· Limited access to telephone & internet access

· Infirmity/disability

· Blind or partial sighted

· Advanced old-age

	2. Please detail how these barriers may be overcome.

The service is offered to service users based on the Priority Points Policy that assesses age alongside other various vulnerabilities. This system was created based on consultation with service users. 

The service leaflets & website access, phone advice is clear on the criteria and aim of the service. The service could try to make access to leaflets and information about the service available more widely
The HIA service provides home visits and assistance with completing forms and also oversees the whole process of having any home improvements which reduces access issues.

	3. Please list any baseline data or evidence you have e.g. census data
SABRE 2006 gives a breakdown of the population in Salford broadly in line with the UK as a whole.   

Salford %

UK %

Under 16

19.1

19.3

16-19

5.5

5.3

20-29

15

12.7

30-59

40

41.6

60-74

13.1

13.6

75+

7.3

7.6



	4. Please list any data or evidence you have which demonstrates service users accessing the service 

This data has been taken from the HIA equality monitoring returns for 2010-11, however this is not a accurate picture of the age banding of all people who access the service as not all service users complete the equality monitoring return.
[image: image3.emf]HIA Age Categories 2010-11
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	5. Does this data show that any groups access the service more/less?

Yes the data does show that during 2010 -11 that older people are by far the largest group accessing the service.

	6. Does this data show any better or worse outcomes are achieved from the service for this group?

The HIA service is based on the Priority Points Policy that does target service users accessing the service by need. The service users identified as red in the priority points system are most in need and have insufficient funds to carry out home improvements themselves without financial assistance regardless of age.
From the small amount of data available for 2011-12 we can see that there is an equitable distribution of ages (within the age bandings served by the Agency) in the successful and unsuccessful categories for the priority service.

	7. Can any unfavourable impact be justified? 
Not applicable

	Disability

	Please consider the following areas… 

	1. Please list any barriers that service users may encounter when accessing services 
The service relies on referrals from other professionals and service users themselves, therefore they are dependent to an extent on the promotion, awareness & marketing of the service

The barriers may include
· Limited access to telephone & internet connections

· Infirmity/disability – physical, sensory, mental health & learning difficulties

· Blind or partial sighted

 

	2. Please list any barriers which may prevent people with disabilities from achieving positive outcomes from the service. 

Having significant improvements made to the home may cause inconvenience to the service user, who may have significant disability needs


	3. Please detail how these barriers may be overcome.

The HIA offer home visits and also monitor the work from beginning to end. Any requirements will be taken into account when carrying any work out, this may include temporary accommodation. The service also prides itself on joint working and will liaise closely with any support worker/social worker that the service user has to enable a positive experience

	4. Please list any baseline data or evidence you have e.g. census data
Census data for Salford shows 6% of the population have a disability.  

The Office for Disability states 33% of households with a disabled person live in non decent accommodation and 20% of disabled people requiring an adaptation believe their accommodation is not suitable.

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

The data below is taken from the HIA’s supporting people workbook monitoring submission 2010-11 and breaks down the service users into client group. This data may not be an accurate record as some service users may not disclose or consider themselves to have a disability
HIA Client Group

Numbers 2010-11

%

Older people

40

30%

Older people with mental health problems

3

2%

Frail elderly

55

41%

Mental health problems

0

0%

Learning disabilities

2

1%

Physical or sensory disability

30

22%

People with AIDS / HIV

0

0%

Other

4

3%



	6. Does this data show that any groups access the service more/less?

Yes the data does show that more people accessing the service are classed as older or frail elderly. The percentage of HIA service users accessing the service in 2010-11 who have a disability is 23% 

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

The data indicates that clients with a disability do access the service and are not in the minority.
The HIA service is based on the Priority Points Policy that does target service users accessing the service by need. The service users identified as priority by the Priority Points Policy are most in need and have insufficient funds to carry out home improvements themselves without financial assistance regardless of disability.
From the small amount of data available for 2011-12 we can see that there is an equitable distribution of people with a disability in the successful and unsuccessful categories for the priority service.

	8. Can any unfavourable impact be justified? 
Not applicable

	Gender

	Please consider the following areas…  

	1. Please list any barriers that service users may encounter when accessing services 

No barriers identified in terms of accessing the service

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their gender 

No barriers identified in terms of achieving positive outcomes from the service

	3. Please detail how these barriers may be overcome.

There are no barriers to overcome

	4. Please list any baseline data or evidence you have e.g. census data
Census statistics 2001 shows the breakdown of gender in Salford to be 49% males and 51% females, with the proportion of females increasing in the population as it ages due to the fact that women live longer than men.


	5. Please list any data or evidence you have which demonstrates service users accessing the service 

Figures taken from the equality monitoring returns 2010-11 show the following
Gender

Male

Female

13

16

45%

55%

When analysing this against the census information it indicates that females are accessing the service more than males. 



	6. Does this data show that any groups access the service more/less?

Yes it shows that females access the service more but this is proportionate to census data.


	7. Does this data show any better or worse outcomes are achieved from the service for this group?

No access is equal and fair to both genders.
The HIA service is based on the Priority Points Policy that does target service users accessing the service by need. The service users identified as priority by the Priority Points Policy are most in need and have insufficient funds to carry out home improvements themselves without financial assistance regardless of gender.
From the small amount of data available for 2011-12 we can see that there is an equitable distribution of genders in the successful and unsuccessful categories for the priority service.

	8. Can any unfavourable impact be justified? 
Not applicable

	Race

	Please consider the following areas… 

	1. Please list any barriers that service users may encounter when accessing services 

People in Black Minority Ethnic (BME) communities may experience difficulties as a result of a language barrier. Whilst all publications & promotional material is available in other languages it is all produced in English.

As referrals into the service are dependent on awareness of the service, either by customers themselves or professionals involved with them, lack of awareness within these sectors may result in BME groups being under represented 

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their race

The barriers may include
· English not being their first language

· Limited access to telephone & internet access

	3. Please detail how these barriers may be overcome.

The HIA service can provide literature in a different language. In addition the service has access to language line and also access to translators to go on home visits. 

Work with race community groups and ensure service awareness.
Staff have awareness regarding different cultures to enable them to not schedule visits and works for faith holidays & Sabbaths.

	4. Please list any baseline data or evidence you have e.g. census data
Salford has a higher than average white population, 94.1% compared to 89.5% in England (SABRE 2006).  
A further breakdown on BME groups according to SABRE are:
Ethnic Group %

Salford 
%
England

% 

White

94.1

89.5

Mixed

1.2

1.5

Asian/Asian British

2.1

5.1

Black/Black British

1.1

2.6

Chinese

0.8

0.6

other

0.6

0.6



	5. Please list any data or evidence you have which demonstrates service users accessing the service 

The HIA’s equality monitoring does include significantly more ethnic groups than those recorded in the census.
The following data has been extracted from the HIA’s Supporting People workbook monitoring submission 2010-11
HIA analysis of new service users by ethnic background 2010-11

Qtr 1

Qtr 2

Qtr 3

Qtr 4

total

%

White British

22

35

38

19

114

85%

White Irish

1

2

1

0

4

3%

White Other

0

2

0

0

2

1%

Mixed: White / Black Caribbean

0

0

0

0

0

 

Mixed: White / Black African

0

0

0

0

0

 

Mixed: White / Asian

0

0

0

0

0

 

Mixed: Other

0

0

0

0

0

 

Asian / Asian - British (Indian)

0

0

0

0

0

 

Asian / Asian - British (Pakistani)

0

1

2

0

3

2%

Asian / Asian - British (Bangladeshi)

0

0

0

0

0

 

Asian / Asian - British (Other)

0

0

1

0

1

1%

Black / Black - British (Caribbean)

0

0

0

0

0

 

Black / Black - British (African)

0

0

0

0

0

 

Black / Black - British (Other)

0

0

0

0

0

 

Chinese

0

0

0

0

0

 

Other

0

0

0

1

1

1%

Refused

3

2

1

3

9

7%

134



	6. Does this data show that any groups access the service more/less?

The data does indicate that the majority of ethnic groups accessing the HIA are proportionate to the census data for Salford. 

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

The HIA service is based on the Priority Points Policy that does target service users accessing the service by need. The service users identified as priority by the Priority Points Policy are most in need and have insufficient funds to carry out home improvements themselves without financial assistance regardless of race. 
From the small amount of data available for 2011-12 we can see that there is an equitable distribution of religions in the successful and unsuccessful categories for the priority service.

	8. Can any unfavourable impact be justified? 
Not applicable

	Religion and/or Belief

	Please consider the following areas…

	1. Please list any barriers that service users may encounter when accessing services 

· Lack of awareness of information about the service in a format that is accessible to the service users

· Households may look within their faith community for assistance
· Limited access to telephone & internet access

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their religion and or belief

Faith holidays and Sabbaths
English not being their first language

Limited access to telephone & internet access

	3. Please detail how these barriers may be overcome.

Increase awareness of the service amongst under represented groups. Increase team /contractor awareness/training in order for them to appreciate the barriers faced by other cultures.

	4. Please list any baseline data or evidence you have e.g. census data
SABRE 2006 shows that there is a larger Christian population in Salford compared to the rest of England and a significantly higher Jewish population. 
Faith

Salford %

England %

Christian

76.5

71.7

Buddhist

0.2

0.3

Hindu

0.3

1.1

Jewish

2.4

0.5

Muslim

1.2

3.1

Sikh

0.1

0.7

Other

0.2

0.3

none

11

14.6

Not stated

8.1

7.7

The Orthodox Jewish Community Housing Needs Study 2008 showed two main findings
1..  Overcrowding – According to the bedroom standard 1 in 5 Orthodox Jewish Households are overcrowded, around three times higher than the household average in Salford. 
2. Affordability (estimated at 11-15 times the typical household income). 
Also highlighted are significant gaps between housing aspiration and expectation caused mainly by affordability. Tenure within the Orthodox Jewish community is split as follows: owner occupiers 75.3%, private rented 19.6%, social rented properties either council 0.4% or housing association 2.1%

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

HIA equality monitoring 2010-11 of Religion/Belief

Religion/Belief

Buddhist

Christian

Hindu

Jewish

Muslim

Sikh

Other

0

18

0

2

1

0

1

 

82%

 

9%

5%

 

5%

Based on the data collected for 2010-11 it indicates as does the census that Christians are the highest religion category accessing the service followed by the Jewish community. This data could be considered somewhat inaccurate as those service users who do choose to complete the equality monitoring form may not wish to disclose their religion/belief

	6. Does this data show that any groups access the service more/less?

Yes 

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

The HIA service is based on the Priority Points Policy that targets service users accessing the service by need. While it does not take account of religion, the service users identified as priority by the Priority Points Policy are most in need and have insufficient funds to carry out home improvements themselves without financial assistance regardless of religion/belief.
From the small amount of data available for 2011-12 we can see that there is an equitable distribution of religions in the successful and unsuccessful categories for the priority service.

	8. Can any unfavourable impact be justified? 
Not applicable 

	Sexual Identity

	Please consider the following areas . . . 

	1. Please list any barriers that service users may encounter when accessing services 

Not known 

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their sexual identity
Not known

	3. Please detail how these barriers may be overcome.

Not applicable 

	4. Please list any baseline data or evidence you have e.g. census data
There is currently no census information on the size of the lesbian, gay, bisexual and transgender population in the UK, nor are there plans to include this in the next census. 
Estimates by the Government Actuaries Department put the gay and lesbian community at 6% of the population. The Lesbian and Gay Foundation estimate that and additional 3% of the population are bisexual and the transgender community is estimated at 0.008% by the Human Right Commission


	5. Please list any data or evidence you have which demonstrates service users accessing the service 

HIA equality monitoring Sexual Identity 2010-11

Transgender

Sexual Identity

Yes

No

Prefer not to answer

Bisexual

Gay Man

Lesbian or Gay Woman

Heterosexual or straight

Other

Prefer not to answer

 

12

1

 

 

 

22

1

1

 

32%

3%

 

 

 

59%

3%

3%



	6. Does this data show that any groups access the service more/less?

Yes, however sexual identity is personal and service users may not want to disclose this information

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

There is too little data, however the HIA service is based on the Priority Points Policy that targets service users accessing the service by need. While it does not take account of sexual orientation, the service users identified as priority by the Priority Points Policy are most in need and have insufficient funds to carry out home improvements themselves without financial assistance regardless of sexual identity.
From the small amount of data available for 2011-12 we can see that there is an equitable distribution of sexual identities in the successful and unsuccessful categories for the priority service.

	8. Can any unfavourable impact be justified? 
Not applicable

	Community Cohesion

	Please consider the following areas… 

	1. Does the function promote/support community cohesion? 

The main aim of the Home Improvement Agency is to enable residents of Salford to stay in their home, making them warm, safe and secure, in the community of their choice which makes a difference to their lives, improving their quality of life and enabling them to continue to remain living independently.
By assisting service users to remain independent and live in their home longer, it assists Salford to have a less transient population. Older and more vulnerable people can be safe in their own homes, ensuring they are in the best place to receive care and support, and not staying with relatives or spending periods in care or nursing accommodation.
In addition it supports neighbour relationships that may deteriorate as a result of a service users homes being left in disrepair

	2. If community cohesion is relevant to your function what steps will you take to promote it?
Navigator Service –The Navigator Service can provide customers with help and support to remain living independent, in their own home. The service can help arrange for jobs to be done around the home, help access social groups and appropriate services, available in Salford.
Eccles Social Group – The Navigator service identified several ladies in the Eccles area who were isolated but quite mobile and lost their partner. They all wanted some social connection but not day services or to enter a large community group o their own. The group was set up for about 8-12 ladies who meet about 4 times a year and some of them have now formulated friendships & meet frequently outside of the group
Advisory Group –Is made up of representatives that include service users, commissioners, mental health professionals, voluntary sector, social services, age concern and elected members. The role of the group is to advise and support the HIA in meeting the aim (offer advice and assistance to elderly, disabled and low income homeowners or private tenants that provides flexible responses and effective solutions to the housing disrepair or adaptation that addresses these clients’ needs), and to provide an efficient and effective comprehensive HIA service that meets the clients’ needs.

The group offers opportunities for members of the community to get involved in reviews progress, providing assistance with defining objectives and performance plans,  assisting with promoting the service & securing additional funding for future developments. It offers a broad range of expertise in order to provide the best direction and support for the agency, identifies areas of unmet need, with particular reference to socially excluded groups, ensures the agency is accessible to all sectors of the community and that the principles of equality and diversity and equal access are applied to all aspects of the HIA operation, ensures that it is the individual responsibility of the members of the advisory group to take information back to appropriate bodies, and forms strategic links to progress issues which are brought to their notice at the advisory group. It receives regular reports from the principal officer on the progress of the HIA.



	Consultation – Planning

	Who are the groups, organisations and individual most likely to be affected by the proposed policy, directly and indirectly?
The target groups of this service are older and vulnerable home owners on low incomes.

	What methods of consultation are most likely to succeed in attracting the organisations and people you want to reach?

Customer satisfaction forms are sent out after every service or enquiry.
Consultation events are held regarding specific service and policy improvement areas. 

Advisory Group – meets regularly every 3 months where customers review and support the development of various aspects of the service.

	Has there been any recent research or consultation with the group/individuals you plan to consult? (please give details)

Customer Consultation forms – regularly, reviewed quarterly.
Advisory Group meets 3 times a year
Broadwalk event to review the last major change to the Priority Points Policy

	Consultation- results



	When did you undertake the consultation? 
We used evidence from all the recent consultation, Advisory Groups and customer comments and satisfaction reports

	Did you reach all the groups/individuals you wanted to reach?

Yes as the Community Impact Assessment indicates that we are reaching our target audience appropriately therefore their feedback is appropriate to this assessment.

	What did you find?

The feedback indicated that there was a lot of paperwork and documents for signature both from the initial visit and assessment and felt that this could be simplified.

	What will you change as a result of the consultation? Please ensure this is captured in the action plan

The team have already condensed the assessment & risk assessment documents to try and make them user friendly
It is the intention to get feedback on the changes form the Advisory Group at their next meeting in early July 2011

In addition there is the option to add a question regarding this aspect of the service on the customer satisfaction forms.



	Action Plan following consultation

Please list issues identified from targeted consultation and actions required

	Issue identified
	Action required
	Person Responsible
	Date required by
	Outcome

	Comments made about the length of the initial assessment form & the risk assessment form
	Review and seek feedback on the revised assessment forms
	Sandra Mardell
	31st March 2012
	A user friendly document that should save time and make accessing the service more fair and efficient. Also by making a change to the service via consultation and continually reviewing it and provided feedback to service users makes them feel empowered and listened to.

	Improve equality monitoring data
	Improve equality data by included priority points coding
	Sandra Mardell
	31st March 2012
	By including the priority points data with the equality monitoring it will provide outcome based data for each equality group

	Please ensure you have provided as much evidence as possible to support the responses you have given

	Additional Comments

Fair access to the service will also be assessed by independent organisation ‘Foundations’ during 2011-12


	Monitoring

	How and when will the action plan be monitored?

At monthly Team Meetings 

	How and when will outcomes be recorded?

At quarterly Urban Renewal managers Meetings

	With whom will the results of the CIA be shared?

Customers, commisisoners and stakeholders via the Advisory group

	Have the actions been mainstreamed into the service plan?

Yes

	Quality Assurance

	When you have completed your CIA, it must be submitted to your directorate CIA Quality Assurance Panel for approval.
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	This CIA must be reviewed every three years. 

CIA review date: July 2014
Please send your approved EqIA along with an EqIA narrative to elaine.barber@salford.gov.uk, for publishing on the council’s internet pages.
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