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	Community impact assessment screening process

	Person(s) responsible for the assessment

(Please note that it is advisable that you undertake your community impact assessment in a group)

Rhys Wynne, Ukachi Crain, Clare Ibbeson, Kim Pierce, Les Laws, Abby McEwan

	Directorate
	 Sustainable Regeneration 

	Name of function to be assessed (this can be a policy, procedure, strategy or service)

Housing Choice Service


	Date of assessment   10th December 10
	Is this a function that is existing Yes

	1. Please provide a brief description of the function or the proposed change to the function 

Agency to support older and or vulnerable people to explore their housing options and gives practical assistance to facilitate the move

	2. What are the aims of the service, strategy, policy or procedure?

It is important to get this right as they will be the focus of the impact assessment
To support people to make informed decisions about their housing options and to find sustainable accommodation

	3. If you are considering a strategy or service, please list any related policies 

Housing Choice policies and procedures

	4. Please list any group who has an interest in or who will benefit from the function (this can include service users, stakeholders, beneficiaries).  

Vulnerable People, Housing Providers, CH&SC, PCT, Support Providers, Supporting People Team, Older People, Housing Market Support Teams

	5. Please list any aspects of your service or policy which are delivered externally or with external partners.

This is a frontline service and therefore the majority of the service is delivered externally or in partnership with external agencies

	6. Is there any evidence of higher or lower participation or uptake by different groups?

Socio-economic          no            Race                                     FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion and/ or belief        FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
            Sexual identity                    FORMDROPDOWN 
                         

Gender                         no    

	7. Is there any evidence that different groups have different needs, experiences, issues and priorities in relation to this function?

Socio-economic           FORMDROPDOWN 
            Race                                     FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion and/ or belief        FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
            Sexual identity                    FORMDROPDOWN 
                         

Gender                          FORMDROPDOWN 
    

	8. Is there an opportunity to better promote equality and diversity or better community relations for the following groups, by working with others? e.g. partners, community and voluntary groups

Socio-economic           FORMDROPDOWN 
            Race                                     FORMDROPDOWN 
                                          

Age                                FORMDROPDOWN 
            Religion and/ or belief        FORMDROPDOWN 
   
Disability                       FORMDROPDOWN 
            Sexual identity                    FORMDROPDOWN 
                         

Gender                          FORMDROPDOWN 
    

	9. Have consultations with relevant groups, organisations or individuals indicated that this policy creates problems that are specific to them?

Socio-economic          don’t know            Race                                    don’t know                                          

Age                               don’t know            Religion and/ or belief       don’t know   
Disability                      don’t know            Sexual identity                   don’t know                         

Gender                         don’t know    

	If your have answered ‘yes’ to the last four sections you will need to complete the rest of the form, If you have answered ‘no’ to them please complete the next box and return to your directorate equality lead officer.

	Comments      
Date sent to directorate equality lead officer      

	Screening received and reviewed by directorate equality lead officer

Name                    Date                                  Signed


	Full community impact assessment

	Narrowing the gap – socio-economic inequality

	Please consider the following areas…  FORMDROPDOWN 


	1. How does the service ‘narrow the gap’ and reduce the extent to which outcomes are dependent on income? 
The Housing Choice Service offers a home visiting service so access to the service is not dependant on client’s ability to get to an appointment at a venue across the city.  This can be restricted by physical and financial ability and by offering a home visiting service we endeavour to reduce the extent to which socio-economic factors influence outcomes.  

The Housing Choice Service provides a holistic approach and with each referral into the service we offer a benefit check to identify any income which the client may be entitled to but not currently receiving.  If any gaps are identified we will support the client to claim the benefit, therefore maximising their income, or refer them on to appropriate agencies in complex cases.  

One of the main outcomes of the service is identifying and supporting clients to move to more appropriate housing.  There are quite significant costs associated with moving home and where clients do not have access to funds to finance this themselves we will work with them to find funding to enable this.  This involves approaching charities where relevant and applying for grants from the Department for Work and Pensions.    

In the Housing Choice Business Plan 2008-2011 limited funding and resources was identified as a weakness to the delivery of the service.  As a result of this a successful bid was made to secure funding to enable 46 moves within the current financial year where all the avenues described above have been exhausted, to ensure socio-economic factors are not a barrier where a move was identified as the more positive outcome.  

	2. Please list any barriers which may prevent people from low income backgrounds from achieving positive outcomes from the function
The major barrier which prevents people from low income backgrounds achieving positive outcomes would be the restricted housing choices available to them because of their lack of funds e.g. many would be unable to consider purchasing a property and many would struggle to fund taking up a private rented property or to find a private sector landlord that would accept Housing Benefit.
There are also quite significant costs associated with moving house which people from low income households struggle to meet.   

	3. Please detail how these barriers may be overcome.

The service reduces the impact of these barriers by researching alternatives such as shared ownership and supporting clients to pursue these where it is a viable option. Many of the financial barriers associated with securing alternative housing are specific to the private sector as there are normally costs to meet in advance.  By using the Council’s bond service where eligible and negotiating with private landlords to waive certain requirements, for instance the month’s rent up front, we are able to make private rented properties an option. 

	4. Please list any baseline income data and analysis which indicate that deprivation issues are relevant to your function

% who could afford non of the cost of moving

% who could afford part of the cost of moving

% who could afford all the cost of moving

Nov 06-Nov 07

43

21

12

Dec 07 – Dec 08

67

15

7

Service specific data from November 2006 to December 2008 showed that of those who could afford to finance their own home move, 100% of them were home owners.  Those who could afford part of the cost associated with moving were generally at the younger age range of the original linkage criteria (over 50 years of age) and either in some form of employment or had been able to put a little money away.  For the group who could not afford the cost of moving the majority of them had to go into debt to enable the move; the alternative of waiting to secure funding prior to moving would have resulted in them losing the property due to delays in accessing grants.  

ONS information shows that Salford has a significantly higher proportion of people in receipt of welfare benefits, 23% in Salford compared to 16% nationally.  

	5. Please provide evidence of how services are targeted or designed based on our knowledge of need and deprivation

The primary objective of the Housing Choice Service is to support older and vulnerable people to explore their housing options to make a decision on their future housing choices against a background of reduced availability of social housing and financial scarcity.  This is a free service regardless of the work involved with each client/household.  
As a result of financial barriers for many vulnerable and older people the Housing Choice Service successfully secured funding from Supporting People to finance 46 home moves for those who could not raise the funds themselves.  
The Housing Choice Service actively promotes welfare benefit take up where appropriate by identifying gaps in income and supporting clients to make the relevant claims.  

The service is also supporting the Future Jobs Fund, a national agenda run by the Department for Work and Pensions in partnership with the Department for Communities and Local Government, which aims to create an additional 150,000 jobs in the UK by employing an administration support officer through the scheme.  



	If your policy is relevant to narrowing the gap, please continue to complete this section.

	6. Please list any data or evidence you have which demonstrates access of service and benefits

N/A

	7. Does this data show that any groups access the service more/less?

N/A

	8. Does this data show any better or worse outcomes are achieved from the service for different income groups?

N/A

	9. Can any unfavourable impacts be justified? 

N/A

	 Age

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their age

The Housing Choice Service is a support service for older and vulnerable people and referrals are made into the service by client users, friends and family or professionals. Older people are defined as people over 50 for eligibility to access the Housing Choice Service and for the first 2 years of the service we worked exclusively with this age range.  

Referrals are dependant to an extent on promotion and marketing of the service within the community.  Service Users who are under 50 with no vulnerability do not meet the criteria and therefore would receive minimal support in the form or signposting to alternative agencies.  



	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their age 

The relationship between access and outcome is consistent across all age ranges within the Housing Choice Service.  
The main barrier encountered whist looking for alternative housing, according to many older people, is in accessing the current Choice Based Lettings system. The main method of interaction is through a webpage, which though some of our older clients find easy to navigate and use, many do not have access to the technology or have not had experience of using it.

Another barrier for younger clients is the age banding of many blocks of flats. Flats are banded in order to minimise conflict caused by clashes of lifestyle, however this reduces the amount of stock available to those under the age requirement.  Many younger clients with disabilities require specialist housing which are age banded making them inaccessible.  

	3. Please detail how these barriers may be overcome.

Raise awareness of the service within the community and professionals involved in supporting vulnerable clients under the age of 50 by using a wide range of media to promote the service and how to access it.  
The service advises clients about the reality of the housing situation in the area and enables them to make informed choices. It also arms them with the knowledge of their alternatives, and supports them to access these.
The service will ask for offers outside choice in extenuating circumstances and will advocate on the clients behalf around age banded properties.

	4. Please list any baseline data or evidence you have e.g. census data

SABRE 2006 gives a breakdown of the population in Salford broadly in line with the UK as a whole.   

Salford %

UK %

Under 16

19.1

19.3

16-19

5.5

5.3

20-29

15

12.7

30-59

40

41.6

60-74

13.1

13.6

75+

7.3

7.6



	5. Please list any data or evidence you have which demonstrates service users accessing the service 

Referrals to service by age group

 Age

%

 Under 50

18

51-60

20

61-70

22

71-80

22

81-90

16

91-100

1

N/K

1

The Housing Choice client profile depicts a client group predominantly older than 50 with 82% of people accessing the service being 50 or above.  This is the opposite to the breakdown of the city as a whole by age but more in line with comparative data from 47% at City West with a breakdown of clients over 50 at 47% and  Salix at 57.3%.

Moved compared to referrals by age group

under 50

32%

51-60

38%

61-70

28%

71-80

33%

81-90

27%

91-100

50%



	6. Does this data show that any groups access the service more/less?

The service specific statistics show a significantly lower percentage of people under 50 accessing the service with 18% of all clients falling into this age group.      



	7. Does this data show any better or worse outcomes are achieved from the service for this group?

The Housing Choice Service are equally representing all age groups with the percentage of clients supported to move compared to those referred into the service being consistent across the age groups. The exception to this is the 91+ age group where data suggests a high success rate in terms of outcome.  


	8. Can any unfavourable impact be justified? 

The Housing Choice Service was originally set up to support people over 50 and for the first 2 years this was the criteria for referrals into the service.  Promotion and marketing was aimed at this client group and professionals working in this age range.  Service specific statistics are therefore expected to be under represented in the under 50 age range but we would expect this differential to reduce over time.  The anomaly in the 91+ age range which suggests a more favourable outcome can be explained by the small sample size which is in line with demographic data fro this group.  


	Disability

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their disability

The Housing Choice Service offers a home visiting service which minimises the possibility of people having difficulties accessing the service as a result of a disability.  Service users are identified by referral either by the individual, friend or relative or professional.  The take up of this is reliant on awareness of the service and is therefore dependant on promotion and marketing.  

 

	2. Please list any barriers which may prevent people with disabilities from achieving positive outcomes from the service as a result of their disability. 

The majority of clients who are referred to the Housing Choice Service require ground floor, level access accommodation.  There are insufficient properties to meet the demand, particularly for adapted and wheelchair accessible properties.  

	3. Please detail how these barriers may be overcome.

Promotion and marketing campaigns are regularly undertaken providing leaflets and posters advertising the service and contact details.   There is a web page dedicated to the service.  Attendance at community events aimed at the client groups are actively sought to maximise exposure of the service within this client group.   
The service is unable to overcome the lack of adapted and special needs accommodation, however through advising clients of their options and supporting them to access alternative housing providers with suitable housing we are supporting them to achieve a positive outcome and making the most appropriate use of available stock in all sectors.  Effective partnership working with Occupational Therapists, Specialist Housing Service and the Home Improvement Agency amongst others is also used to explore the option of adapting existing properties rather than moving.

	4. Please list any baseline data or evidence you have e.g. census data

Census data for Salford shows 6% of the population have a disability.  

Both City West and Salix have a higher percentage of service users with a disability, 18% and 20% respectively.  

The Office for Disability states 33% of households with a disabled person live in non decent accommodation and 20% of disabled people requiring an adaptation believe their accommodation is not suitable.  

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

Service specific statistics show that 69% of service users have a disability.  This data is compiled at the initial referral stage.  Monitoring via customer satisfaction reports once the case is closed shows a significantly lower percentage of 32%; however, this is not as accurate and can be explained by the low response rate to this method of data collection.  



	6. Does this data show that any groups access the service more/less?

The statistics demonstrate that a significantly higher proportion of people accessing the service have a disability.  

 

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

The relationship between access and outcomes within this group is directly proportional with 69% of people accessing the service having a disability and 69% of household moving to more appropriate accommodation having a disability.  This shows that there is no bias, either positive or negative, towards people with a disability by the Housing Choice Service.  

	8. Can any unfavourable impact be justified? 

The Housing Choice Service was established to support older and vulnerable people who wish to move to more appropriate and sustainable housing; therefore we would expect to see a higher proportion of clients with a disability.  

	Gender

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their gender

As the Housing Choice Service offers support and advice there is an argument that women are more likely to access the service.  One of the findings of a sociological study by Julia Wood  was that “Men emphasize independence and are therefore less likely to ask for help in accomplishing an objective” 

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their gender 

No barriers were identified in terms of outcomes from the service based on gender.  

	3. Please detail how these barriers may be overcome.

There are no steps that the Housing Choice Service can take to overcome social stereotyping based on gender.  No other barriers were identified.  

	4. Please list any baseline data or evidence you have e.g. census data

Census statistics 2007 show the breakdown by gender to be 48% female and 52% male. 

Data from City West and Salix shows a higher number of female clients than male, Salix (55.6% female) and City West (58% female).  The Housing Choice Service mirrors this trend with 58% of clients being female.  



	5. Please list any data or evidence you have which demonstrates service users accessing the service 

Referrals to service by gender – access to the service
single male

379

32%

single female

518

48%

couple

222

20%

Breaking this down further by gender and age we can see that clients accessing the service in the mid age range (51-80yrs) is fairly consistent between males and females but in the younger and older age ranges females are accessing the service almost twice as much as males.  

Male %

Female %

<50

9

16

51-60

8

9

61-70

9

11

71-80

9

11

81-90

6

10

91+

1

1

Moved compared to referrals by gender – outcome from the service
male

34%

female

28%

couple

26%



	6. Does this data show that any groups access the service more/less?

Referrals into the service are notably higher for single females than males or couples, particularly in the extreme age ranges, under 50 and over 80.  

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

HC are equally representing both genders in terms of outcome as demonstrated by the move compared to referral statistics.


	8. Can any unfavourable impact be justified? 

Housing Choice had a higher number of female clients than male.  This can be explained to a certain extent at the higher age range by the life expectancy of females being higher, 78 as compared to 74 for males according to the North West Public Health Observatory.  At the lower age range the significantly higher representation of females could be the result of gender differences and gender roles as defined by social theory which suggests that women are more likely to seek support from others.  This discrepancy diminishes over time as physical frailty makes both men and women less capable of doing things for themselves consequently making it more socially acceptable to ask for help.  


	Race

	Please consider the following areas…  FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their race 

Clients in BME communities may experience difficulties as a result of the language barrier.  Whilst all publications and promotion material is available in other languages it is all produced in English.   
As referrals into the service are dependent on awareness of the service, either by customers themselves or professionals involved with them, lack of awareness within these sectors may result in BME groups being under represented.  


	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their race

Research suggests that clients from BME groups are more likely to require larger houses with some adaptations (Salford Housing Strategy 2008-2011). Statistical data shows that Salford has a higher proportion of smaller dwellings, 54.2% compared to 45.5% across England (SABRE 2006).  

	3. Please detail how these barriers may be overcome.

The Housing Choice Service accesses language line to communicate effectively with clients whose first language is not English.  The service has also used a translator service during home visits where the need for this was identified on referral into the service.  
Increase awareness of the service through promotion within BME communities.
The discrepancy between demand and availability of appropriate housing problem isn’t an issue exclusive to this client group and cannot be overcome by addressing issues of access to the Housing Choice Service.   


	4. Please list any baseline data or evidence you have e.g. census data

Salford has a higher than average white population, 94.1% compared to 89.5% in England (SABRE 2006).  
A further breakdown on BME groups according to SABRE are:

Ethnic Group %

Salford
England
White

94.1

89.5

Mixed

1.2

1.5

Asian/Asian British
2.1

5.1

Black/black British
1.1

2.6

Chinese

0.8

0.6

other

0.6

0.6

Research suggests that clients from BME groups are more likely to require larger houses with some adaptations (Salford Housing Strategy 2008-2011). 
Statistical data shows that Salford has a higher proportion of smaller dwellings, 54.2% compared to 45.5% across England (SABRE 2006).  


	5. Please list any data or evidence you have which demonstrates service users accessing the service
The Housing Choice Service follows the general trend displayed in Salford but it is still underrepresented in the BME communities.  
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Housing Choice Census City West Salix

Ethnicity

Black carribean

Black African

Black British

Asian British

Asian Indian

Asian pakistan

White

Chinese

Other


Housing Choice 
%
Salford %
City West %
Black Caribbean
0

0.4

Black African

0

0.98

Black British

0

0.01

Asian British

3

2.86

Asian Indian

0

1.03

0.09

Asian Pakistan
0

1.07

0.21

White

97

92

99

Chinese

0

1.07

0.06

Other

0

0.67



	6. Does this data show that any groups access the service more/less?

Information available suggests that the Housing Choice Service is accessed mainly by people of a white background.  Within ethnic minority groups, only people of Asian British background have accessed the service but the percentage is in line with Salford’s demographic.  No other ethnic minority groups have accessed the Housing Choice Service.  

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

The sample size of clients from ethnic minority backgrounds is too small to comment on outcomes from the service.  

	8. Can any unfavourable impact be justified? 

The discrepancy in need compared to availability of suitable housing suggests it would be more difficult to achieve positive outcomes within this client group.  
Data on ethnicity is collected via customer satisfaction reports which are questionnaires sent to service users in the post once our intervention is complete.  There is a very low return rate by using this method of data collection which may result in unrepresentative information.  

	Religion and/or belief

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services  as a result of their religion and or belief

As referrals into the Housing Choice Service are made by clients, friends and family or professionals involved with them, this is dependent on awareness of the service.  
Studies have shown that certain client groups have very specific and localised housing needs and with these groups being very community focused they will already have an increased awareness of their options.  This may limit access where people are aware of the service.   

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their religion and or belief

As stated above, clients within certain groups, particularly the Orthodox Jewish community in this context, have very specific requirements in relation to their housing need.  A combination of a lack of social housing of suitable size within the established Jewish communities and the high prices of private rented and properties to purchase, supporting to explore and pursue alternative housing options would be difficult.   

	3. Please detail how these barriers may be overcome.

Increase awareness of the Housing Choice Service with underrepresented groups.  Increased training for Housing Choice staff to increase appreciation of the barriers faced by other cultures.
The issues around availability and affordable housing within established Orthodox Jewish communities was partly addressed with the Broughton Green development which provided 18 social rented properties in this area of varying sizes but there is still a large discrepancy between demand and supply.  This problem isn’t exclusive to this client group and cannot be overcome by addressing issues of access to the Housing Choice Service.   

	4. Please list any baseline data or evidence you have e.g. census data

SABRE 2006 shows that there is a larger Christian population in Salford compared to the rest of England and a significantly higher Jewish population.  
Faith

Salford %

England %

Christian

76.5

71.7

Buddhist

0.2

0.3

Hindu

0.3

1.1

Jewish

2.4

0.5

Muslim

1.2

3.1

Sikh

0.1

0.7

Other

0.2

0.3

none

11

14.6

Not stated

8.1

7.7

 The Orthodox Jewish Community Housing Needs Study 2008 showed two main findings.  These were those of overcrowding with 1 in 5 Orthodox Jewish households being classed as overcrowded according to the bedroom standard (which was around three times the level for Salford as a whole) and affordability (estimated at 11-15 times the typical household income). Also highlighted are significant gaps between housing aspiration and expectation caused mainly by affordability. Tenure within the Orthodox Jewish community is split as follows: owner occupiers 75.3%, private rented 19.6%, social rented properties either council 0.4% or housing association 2.1%.


	5. Please list any data or evidence you have which demonstrates service users accessing the service 
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Religion

Christian

Buddhist

Hindu

Jews

Muslim

None


Housing Choice %

CW %

Christian

84

75

Buddhist

3

0.18

Hindu

3

0.018

Jewish

0

0.018

Muslim

0

0.76

None

10

24.024



	6. Does this data show that any groups access the service more/less?

The data available from the Housing Choice Service is broadly in line with the demographics of Salford.  There is a notable lack of service users from the Jewish community.  The Orthodox Jewish Housing Needs Study 2008 stated that 
“compared to the general population the Orthodox Jewish community has far less potential for services like Housing Choice”.  The main cause of this is the lack of suitable housing stock in terms of area, size and tenure.  

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

As the Housing Choice Service has no information on clients from the Orthodox Jewish community it is not possible to comment on outcomes from the service.    

	8. Can any unfavourable impact be justified? 

Research suggests that achieving positive outcomes within this client group may be difficult for many reasons, including
· Clients reluctant to engage with non Jewish organisations

· Household wanting or need to move wish to do so within their own local community where property demand is high and turnover low.  

· Research into housing within this client group demonstrate a need for larger homes with households in the Orthodox Jewish community in Salford averaging 6 compared to 2.4 for other groups, again a problem compounded by lack of available stock and high demand.  
· The housing needs study conducted in 2008 shows a clear preference for owner occupied properties.  A lack of suitable housing in the social sector in terms of size and area and the unaffordability of these accommodations in the private/owner occupied sector significantly restricts the impact of a service such as the Housing Choice Service.  

	Sexual identity

	Please consider the following areas…   FORMDROPDOWN 


	1. Please list any barriers that service users may encounter when accessing services as a result of their sexual identity

Lack of understanding from the housing providers and housing options services of the pressures confronting people in the gay, lesbian, bisexual and transgender communities, with possible rejection by family and peers, fear of and actual violence and the need to urgently source safe and secure accommodation.  This is of particular importance when supporting people to establish housing need under homeless legislation.
Lack of understanding regarding gay, lesbian, bisexual and transgender issues.

	2. Please list any barriers which may prevent people from achieving positive outcomes from the service as a result of their sexual identity

Due to a lack of evidence base relating to the needs of people within the gay, lesbian, bisexual and transgender groups and a small sample size within the Housing Choice Service statistics it is not possible to comment accurately on the outcomes from the service within this client group.  

	3. Please detail how these barriers may be overcome.

As mentioned in point 2, due to the lack of understanding around the barriers it is practically impossible to comment how these may be overcome within the Housing Choice Service.  However, an increase in awareness and training around the known issues of the gay, lesbian, bisexual and transgender population for staff can only be seen as a positive thing.  

	4. Please list any baseline data or evidence you have e.g. census data

There is currently no census information on the size of the lesbian, gay, bisexual and transgender population in the UK, nor are there plans to include this in the next census.  Estimates by the Government Actuaries Department put the gay and lesbian community at 6% of the population.  The Lesbian and Gay Foundation estimate that an additional 3% of the population are bisexual and the transgender community is estimated at 0.008% by the Human Right Commission.  
22% of transgender people live in private rented accommodation – compared with a national average of 13%. This is the least secure accommodation, offering the least protection against harassment (Engendered Penalties, 2007)

	5. Please list any data or evidence you have which demonstrates service users accessing the service 

Equality monitoring shows that 3 clients have chosen to disclose that they are gay, bisexual and transgender, one in each group.  This is 0.16% of the Housing Choice client base.  

	6. Does this data show that any groups access the service more/less?

According to the estimates the Housing Choice Service is underrepresented in the gay, lesbian and bisexual groups.   

	7. Does this data show any better or worse outcomes are achieved from the service for this group?

Due to the small sample size it is difficult to comment accurately on the outcome of the service with clients in the gay, lesbian, bisexual and transgender groups.

	8. Can any unfavourable impact be justified? 

The lack of an evidence base for which to compare service specific statistics is a widely recognised barrier within the gay, lesbian, bisexual and transgender groups.  As homosexuality was only removed from the World Health Organisation’s list of mental illnesses in 1992, it is clear that this sector of the population, and their associated needs, are still not widely recognised.  This is slowly being addressed and many organisations, including the Housing Choice Service, attempt to capture this information in the form of equality monitoring questionnaires.  
There are however difficulties with this.  Firstly the response rate of questionnaires is low.  Secondly, as the majority of the clients accessing the Housing Choice Service are older and vulnerable there is evidence of misunderstanding of the language and meaning of the questions around sexual identity.  Finally there is the issue of people not wanting to disclose their sexual identity for fear of victimisation or ostracisation.  

	Community cohesion

	Please consider the following areas…  FORMDROPDOWN 


	1. Does the function promote/support community cohesion? 

The Housing Choice Service works with vulnerable clients including those who are homeless or in temporary supported and insecure tenures.  By supporting these client groups to secure sustainable and appropriate housing it has a positive effect on their contribution to the local community. 

53% of clients referred who were living in insecure tenure or with no tenure have been supported to move into their own tenancy.  

41% of all moves have been supporting people to move into sheltered or supported housing.  


	2. If community cohesion is relevant to your function what steps will you take to promote it?




	Consultation – planning

	Who are the groups, organisations and individual most likely to be affected by the proposed policy, directly and indirectly?
Those most likely to be effected by this service are the client group i.e. Salford residents over 50 years of age and/or vulnerable people and the agencies that support them.


	What methods of consultation are most likely to succeed in attracting the organisations and people you want to reach?

Customers satisfaction surveys and telephone surveys.



	Has there been any recent research or consultation with the group/individuals you plan to consult? (please give details)

We consult with all clients through the ongoing customer satisfaction surveys which are sent when the case is closed. The responses to these surveys are collated into a report annually with analysis of the responses and action plan formulated.


	Consultation- results



	When did you undertake the consultation? 

The customer satisfaction surveys are sent out on an ongoing case by case basis. From the data received Customer Satisfaction Surveys are collated. Currently there are three- 06/07, 07/08 and 08-10. In December 2010 for the CIA further analysis was carried out and responses were cross checked to attempt to group the responses from people by diversity strand.

	Did you reach all the groups/individuals you wanted to reach?

All clients are given the opportunity to comment through satisfaction surveys.

	What did you find?

The results from the three satisfaction reports showed the clients who responded were overwhelmingly satisfied with the service. Overall satisfaction was 100% in 06/07, 84% in 07/08 and 71% in 2010. This decrease in satisfaction could be explained by the service supporting more vulnerable people and consequently tackling more complex cases. 
71% of respondees over 75 years old said they were happy with the outcome of their query and 71% thought the service was easy to contact. 83% of those between 65 and 74 were happy with the outcome of their query and thought the service was easy to contact. 92% under 60 were happy with the outcome of their query and felt the service was easy to contact.

Further analysis showed that Housing Choice made a valuable contribution to Community Cohesion through its work, as 86% of respondees to the 2010 survey report, felt less isolated following support from Housing Choice. And 80% felt the service had assisted them to remain independent.
77% of respondees, who described themselves as disabled, said that they were happy with the outcome of their query.73% of respondees, who described themselves as disabled, said the service was easy to contact.
The overwhelming response re: ethnicity and religion was white, English and Christian, with only 1 response from an Asian British person and 3 Irish people, though these 4 responses were unanimously happy with the outcome and how accessible the service was.
83% of male respondees felt happy with the outcome of their query and that service was easily accessible, whilst  81% of females felt happy with the outcome and 62% felt the service was accessible.

There were no responses for the LGBT community from the satisfaction surveys.
The above data seems to suggest satisfaction from most clients regardless of their background with the services accessibility and how their query was treated.

	What will you change as a result of the consultation? Please ensure this is captured in the action plan

We would look at increased marketing toward the BME and faith communities within Salford. 


	Action plan (following consultation)

Please list issues identified from targeted consultation and actions required

	Issue identified
	Action required
	Person responsible
	Date required by
	Outcome
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	Please ensure you have provided as much evidence as possible to support the responses you have given

	Additional comments

     

	Monitoring

	How and when will the action plan be monitored?
Progress against the actions will be monitored on an ongoing basis by the Team Manager and more formally annually via the Housing Choice annual review

	How and when will outcomes be recorded?

Outcomes recorded via Housing Choice database on an ongoing basis

	Who will the results of the impact assessment be shared with?

The results will be included in the annual Customer Satisfaction Survey which is a public document

	Have the actions been mainstreamed into the service plan?

The current Business Plan is still in draft format and will take into account actions recommended by the CIA 

	Quality assurance

	When you have completed your impact assessment, it must be submitted to your directorate quality assurance panel for approval.

     

	
	
	
	
	

	Signed
	
	Dated
	     
	(Completing officers)

	
	
	
	
	

	
	     
	Dated
	     
	

	
	
	
	
	

	Signed
	Rob Pickering
	Dated
	     
	(Lead officer)

	
	
	
	
	

	Signed
	Nick Holmes
	Dated
	2 March 2011
	(Quality assurance panel)

	
	
	
	
	

	
	Nilima Misty
	Dated
	2 March 2011
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	This impact assessment must be reviewed every three years. 

Review date:      
Please send your approved impact assessment and narrative to elaine.barber@salford.gov.uk, for publishing on the council’s website.
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