
Present:
	Alan Campbell (Chair)
	Director of Commissioning, Interim Deputy Chief Executive NHS Salford (NHS)

	Sharon Brearley
	Age Concern Salford

	Toni Doyle
	Head of Engagement & Experience NHS

	Elina Dupres
	Intermediate Care, Salford Community Health

	Cllr John Ferguson
	CHSC Older People’s Champion

	Jennifer McGovern
	Assistant Director Joint Commissioning CHSC/NHS

	Beryl Murray
	Representative, Older Peoples Development Board

	Harold Kershner
	Citizen Representative

	Joe Tobin
	Citizen Representative

	Joan Veitch
	Head of Joint Commissioning for Older People, NHS Salford


Workers to the Boards / In Attendance:

	Caroline Allport
	Older People’s Development Worker SCHSC

	Joanne Camilleri
	Head of Commissioning Finance, NHS Salford

	Elly Davis
	DoLs Co-ordinator CHSC

	Ann Louttit
	Lead Older People’s Mental Health NHS

	Fiona Reynolds
	Consultant in Public Health, NHS Salford

	Judd Skelton (Item 12)
	Principal Officer (User/Carer Issues) SCHSC

	Andrew Tonge
	Group Accountant, CHSC


Apologies:

	Mike Burrows 
	Chief Executive, NHS Salford

	Joyce Evans
	Citizen Representative

	Dave Forrest
	Commissioning Business Analyst NHS Salford

	Hariharan Venkataraman
	GP Salford Care Home Practice

	John Quinn
	Intermediate Care, NHS Salford


	Janet Roberts
	Associate Director of Commissioning Modernisation, NHS Salford

	Mike Smith
	Unscheduled Care Commissioning Manager, NHS

	Mike Wright 
	Sustainable Regeneration, Salford City Council


1. Introductions and Apologies

Alan Campbell opened the meeting, welcoming everyone, apologies received and introductions were made.

2. Minutes of the Previous Meeting

The minutes were accepted as a correct record of the meeting held on 13th December 2010.
3. Matters Arising

Item 2 (11.3) Continence Service
Joan Veitch reported that she had been in contact with the continence Service following the issues raised around repeat orders by Joe Tobin.  
The call back system had been introduced to reduce waste of continence products.  The new call back system was utilised only with people who had been assessed appropriate to use the system.  Those who had been assessed as not able to use the call back system received their products in the usual way.

Joe was happy with this reply and offered to meet with the service to discuss other ways of this service saving money, Joan will pass his details to the Continence Service.

Item 2 (11) Redesign of Older People’s Mental Health Services

Ann Louttit advised that a letter had been sent to Greater Manchester West Mental Health NHD foundation Trust requesting information be provided but no response has yet been received.

Item 9 Mental Health Update

A comprehensive report on the review of progress including updated action plan and a plan for updating the strategy is ongoing.

4. Public Health White Paper


Fiona Reynolds presented the ‘Healthy People, Healthy Lives’ presentation setting out the background and approach to the Public Health White Paper.  

Public Health will be transferred to the Local Authority and will be known as ‘Public Health England’ and will be owned by communities and shaped to their needs with ring-fenced funding and incentives to improve.


Public Health Outcomes Framework consists of 5 Domains.
Domain 1 – Health Protection and resilience

Domain 2 – Tackling the wider determinants of health

Domain 3 – Health improvement

Domain 4 – Prevention of ill-health

Domain 5 – Healthy life expectancy and preventable mortality

The consultation on the strategy for public health in England will end on 8th March 2011, with transparency outcomes published on 31st March and funding and commissioning routes for public health also published on 31st March.

The Health and Wellbeing Board will be re-constituted and will become a new Board with a budget and Executive members giving it authority.

Action: Comments to Fiona Reynolds.
5. Section 75 Intermediate Care Finance Report

Andrew Tonge presented the report for the budgetary period April to December 2010.  the report shows the under/over spends by area of service, its expected that at year end there will be a 5.3% under spend, this is due mainly to staff vacancies over various services, extra staff are now in place, under spend will come down.

6. Intermediate Care Balanced Score Card

Item 10 the target of 83% is down in December to 78%.  A review of data showed that 19 patients had passed away, at or prior to 91 days with conditions not attributable to their time in Intermediate Care.  Seasonally, patients cannot always be traced as they stay with relatives over the festive period.

The sickness absence record has been very good recently but the sickness absence data has now been received for the Intermediate Care Social Work Team and the Intensive Homecare Support Team.   The new data has affected the overall service data with sickness being recorded at 8.9% due to the prevalence of Norovirus, this is being managed through Occupational Health supportive services.
Action:  Provide the numbers related to percentages on data. Can we be clearer about this action
7. Older People Non-NHS Budget Report

Joanne Camilleri presented the report for the 9 month period to December 2010.

Financial risks, an additional £1.2m re-current funding has been added to the continuing care budget to meet anticipated cost pressure re expected increases in patients meeting the CHC eligibility criteria.
Some funds were not required in the year as cost is lower than anticipated and £600k has been returned to central reserves on a non re-current basis in 10/11.  The PCT will continue to closely manage this budget in year, completing and monitoring quarterly benchmarking returns on spend and patient numbers in other PCTs and via separate report to practice based commissioners.

8. Section 75 Agreement – Review

Jennifer McGovern presented the outline of Section 75 agreements and explained the workings of the relationships between Salford City Council, Salford NHS and Salford Royal.

Services were identified that needed service specification and these are now included in the agreement.

Consultation is already ongoing following this Board the Section 75 Agreement will be presented at the Practice Based Commissioning Board on 9th February, the Commissioning Board on 23rd February, Cabinet on 8th March and the PCT Trust Board on 10th March.

Action:  Comments to Jennifer by week ending 11th February, Agreement to be sent to Board Members via email, hard copies available for citizen representatives.
9. Mental Capacity Act/Deprivation of Liberties

Elly Davis explained that the mental Capacity Act (MCA) and Deprivation of Liberty (DoLs) have been put in place to safeguard vulnerable people.  

From March 2011 there will be no national lead from the Department of Health, as the Joint Chair of the Regional Implementation Network for the Northwest peer support will be in place to ensure continuing service.

In November the Mental Capacity Act Local Implementation Group was re-launched this group meets quarterly, Task Groups have also been formed to support the group, anyone interested in joined a group would be most welcome, or if anyone wants updates or minutes of meetings these can be provided. 

Post March a scrutiny of the work carried out will be made and this will demonstrate the good partnership working in Salford.  

Clear governance arrangements to be put in place for the future by NHS when the local authority take the lead for covering the Acute Trust.

Joanne asked about risk assessment, to which Elly answered that clear processes had been put in place on CQC, there needs to be a post identified to continue the work in Salford.
Action: Report to come back to the Board to continue with updates.
10. Stroke Care Quality Commission Report

Joan Veitch presented the Care Quality Commission report for Salford, this report relates solely to Salford’s performance.  National report has 4 categories ‘best, better, fair and least well performing’ ranging from 5 down to 1.  Salford was the best performing service within Greater Manchester.

Item 10 the score of one for the Early Supported Discharge was due to not having the service in place as it was still in the planning phase when the review was carried out,  the ESD service has been in place since November 2010.
Item 3b Signposting, coordination and personalisation, we now have a group of people post discharge, to use as a public engagement group.

A new Information Booklet is being piloted in Salford, feedback has been received and services adjusted in line with the feedback.

An easy read version is available and will be circulated.

This report is a credit to the partnerships involved, 

One area Salford is over performing this is that 100% of people are being seen on the stroke unit where the target is 90%.
Alan Campbell informed the meeting that Salford PCT has invested heavily in stroke services in the past ten years and the review reflects the level of investment. However, we still need to see the mortality rates lower in Salford.

Joe Tobin commented there are still issues around people changing their lifestyles in order to prevent strokes.
11. Commissioning for Quality and Innovation (CQUIN) 

Ann Louttit explained that as part of the annual NHS Operating Framework commissioners there is an opportunity to develop a quality incentive scheme with Salford Royal Foundation Trust around patient experience.  
At the Older People’s Mental Health Programme Board workshop in September the issue was raised regarding the treatment of people with dementia when they are in acute hospitals and it is proposed that we submit a CQUIN related to the care of people with dementia when they are admitted to acute hospital.
The Board are asked to support putting in place indicators for our partners that will drive through quality and improve outcomes for the people of Salford.

Action:  Suggested CQUIN to March Board indicators round dementia
12. Restructure of Older People’s Wellbeing Development Board

Judd Skelton outlined the proposals to restructure the Older People’s Wellbeing Development Board.  

The Development Worker Team are looking at a standardised process across all the Boards, using the Mental Health Development Board as a model.  Under the new structure there will be more citizen representatives than officers.

There will be a workshop to take forward these suggestions and training will be offered to the new representatives.  Members of the Partnership Board and the Development Board have been invited to the Mental Health Development Board on 14th February 2011 to experience its procedures.

The Board accepted the restructure.

Action:  Note to be sent to the Development Board Officers outlining the new structures and membership 
13. Healthy Hips and Hearts Menu

This service has been funded through the social care reform grant which ends in March 2011.
The Housing Choices Service and the Mobile Information Centre have been submitted to Community Health and Social Care to request ongoing funding, the outcome of which will not be known until early March.

The Healthy Hips and Hearts service was originally funded by Public Health until 2006 when LinkAge funding was used to fund the service for two years, thus freeing up the Public Health funding to be used to create the Active Lifestyles service which supports the CVD Strategy.  Ongoing funding was then secured from the Social Care Reform Grant.     

There is currently no public health allocation to older citizens but the Healthy Hips and Hearts service is evidence based to promote wellbeing and prevention in this population group.
The Board recommended this proposal be taken forward.
14. Any Other Business
14.1 Pharmacy Technician Business Proposal – Intermediate Care
Elina outlined the paper that a Medications Manager had been supporting Heartly Green as  a best value programme, and this has proved to be successful the Board is now asked to support a proposal for further investment to release savings for the other 46 intermediate care beds across 3 units.

The Board agreed to support this proposal following financial checks.
14.2 As Joan Veitch and Ann Louttit were due to leave soon Alan thanked them on behalf of the Board for their many years of service and acknowledged the benefits to the citizens of Salford for the work achieved during this time.
Date and Time of Next Meeting

The next meeting will take place on Monday 18th April 2011 from 2:00pm to 4:00pm in the Salford Suite, St James’s House. 

Pre-meet for Citizen Representatives from 1.00pm, with a light lunch provided.




SALFORD PARTNERSHIP BOARD FOR OLDER PEOPLE





Record of Meeting Held:


Monday 31st January 2011 2:00pm – 4:00pm


Salford Suite, St James’s House














PAGE  
1

