Appendix 1
Chief Executive’s Directorate Progress on the Race Equality Action Plan(s) 2004/05.

STRATEGY AND RESOURCES 2004/05


KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS

LEADERSHIP AND COMMITMENT 

1
Monitor progress of the equalities action plan on a quarterly basis and report to the Director.


Quarterly 
Cath Inchbold

Stuart Kitchen

Owen Topping

Acting Community Safety Manager


Timetabled targets being met
Yes, EAP reported quarterly/ six-monthly as part of ‘SMT’.

2
Develop and begin implementation of Action Plan to progress towards achievement of Level 2 of Equality Standard.


March 2005
Ruth Fairhurst 
Action plan developed and implementation begun.
Achieved as part of SCC corporate approach spring 2005.



POLICY, PRACTICE AND PROCEDURE

3
To ensure that completion of equality impact assessments are integrated into work plans for Global Grants and Awards For All lottery grants.


March 2005 
Cath Inchbold

Stuart Kitchen

Owen Topping

Acting Community Safety Manager
Completed equality impact assessments


Not achieved – while some staff attended training no EIA’s undertaken in respect of our services:- strategy development/ resources procurement/ performance management.

 


KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS

4
To ensure that consultation takes place on equality impact assessments.


Ongoing 
Cath Inchbold

Stuart Kitchen

Owen Topping

Acting Community Safety Manager

 
Number of consultations that have taken place
4 within Economic Development.

SERVICE DELIVERY

5


To ensure that regeneration programmes continue to monitor the number of BME people and groups benefiting.


Quarterly 
Sue Ford

Ilona Snow-Miller

Dee Carroll

Alison Burnett
SRB Monitoring Returns 
SRB5/ NDC are rationalising their monitoring processes.



6
Programme Team to set up mechanisms for distributing monitoring data to project managers to enable them to respond proactively in delivery.


March 2005
PMT
Mechanism Established
System K operation provides this service.

 

7
Contribute to production of Corporate Information Strategy that ensures information about BME groups is collated and communicated widely.


March 2004
Quen Geuter
Corporate Information Strategy produced
Output report can be produced by group/ ward from census, however only school and crime aspects are SCC inputs.




KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS

8
A translation service offered in all publications in a number of different languages.


Ongoing
Everyone
Documents with translations offered
Yes, standard text box referring to Salford language-line included on publications, i.e. Community Plan Executive Summary, Innovation and Partnership.



9
A summary of all published information to be available in alternative formats and languages on request and the take up of this monitored.


Ongoing


Everyone
Monitoring report on take up March 2004
Yes, standard text box referring to Salford language-line included on publications, i.e. Community Plan Executive Summary, Innovation and Partnership – no known requests for alternative formats.



10
Publications for the public to be written in plain English.


Ongoing
Everyone
Each publication independently assessed within Division overseen by SREWG
This is an integral part of the editorial process for the publication of documents, backed up by SCC marketing and communications proof reading.




KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS

11
Continue to use, promote and monitor the use of Language Line.


Ongoing
As required
Monitor use on a Quarterly basis
In view of standard text box referring to Salford language-line being included on publications, use of this service is monitored through System K reports.



TRAINING AND DEVELOPMENT

12
Integrate equality actions into individual work plans.


Ongoing
Team leaders
Monitored in appraisals/ 

team meetings?
Relevant actions being included within appraisal work plans.



13
Incorporate Race Relations training into Induction process for new staff.


Ongoing


Reference to Race Relations inserted into divisional induction pack, and staff identified to attend future equlibria training.

 

14
Carry out programme of refresher training on Impact assessments for whole division.


Staff from every section to have received training


Not achieved – while some staff attended training no EIA’s undertaken in respect of our services:- strategy development/ resources procurement/ performance management.

 


KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS

15
Develop a detailed staff-training plan on equality issues and the Race Relations (Amendment) Act 2000.

 
March 2004
Cath Inchbold 

Stuart Kitchen 

Owen Topping

Acting Community Safety Manager


Training plan produced and implementation commenced
This is being provided corporately through the equlibria course, staff have been identified to attend in the future.



CONSULTATION AND COMMUNICATION 

16
Promote implementation of Valuing Diversity in Communication document


Ongoing 
SREWG



17
Include the Valuing Diversity in Communication document in Induction Packs.

Division Managers



COMMUNITY SAFETY UNIT 2004/05


Key task


Target
Who
Measured by
Progress

1.
To develop an effective third party reporting network for hate crimes, which will allow BME complainants to access services more readily.


To establish 10 additional centres by April 2003
Hate Crime Officer (HCO) and partner agencies

3rd party reporting – we had no hate crime officer so no action on that in 04/05.

2.
Achieve a target increase for numbers of hate crime reports
Each agency to achieve increase in reports by 03/05 (aim = 30% inc)


HCO with partner agencies

Achieve target increase – this was a target in the previous strategy, but was not carried out by the CSU.  Performance wise the target was exceeded (32% increase in the reporting of hate crime).

3. 
Implement the Hate Crime Initiative project.
Range of reporting methods, prevention and support services in place.


HCO with partner agencies

As 1. above – no work progressed in 04/05.

4.
Undertake Equalities Impact Assessment on Crime and Disorder Reduction Strategy 2005-8.


Assessment completed by March 2005
Community Safety Unit Manager

As stated previously, due to resource issues the equality impact assessment did not happen.


Key task


Target
Who
Measured by
Progress

5.
All new staff to undertake training on use of Language Line and Race Relations Amendment Act.


Training undertaken by March 2005
Community Safety Unit Manager

As stated previously recruitment is on hold pending the re-structure of the Unit.

EXECUTIVE SERVICES UNIT 2004/05


KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS


Leadership/Policy Practice and Procedure





1
Assist the Leadership of the City Council to address equality, diversity and community cohesion issues and maintain positive changes to the culture of the Authority.

· Ensure that the importance of equalities issues is highlighted in Leadership briefings wherever appropriate
· Review the reference to equalities issues in the Elected Member job descriptions agreed by the Leadership
· Ensure that the Cabinet Workplan reflects appropriately the importance of this work to the Authority as a whole
· Assist the Leadership and Chief Executive by ensuring that action is taken to make sure that policies and strategies within the City Council’s policy framework reflect the importance of equalities issues

Ongoing

End June, 2004

Ongoing

Ongoing (Policy framework is reviewed each year)
Owen Topping Charlotte Cunnah Joanne Farrell

Owen Topping

Owen Topping – liaising with Paul Templeton 

Charlotte Cunnah
Owen Topping – liaising with Graham Chinn/ Alan Eastwood
Quarterly review

Completion of task

Quarterly review

Monthly checklist of issues circulated to all managers re Cabinet Agenda Workplan and Forward Plan – includes reminder to check equalities issues are being addressed

Output of joint work with Corporate Services and completion of task
Checklist for Leadership Briefings/Roadshows/ MP’s Briefings etc
Work ongoing underpinned by checklist used prior to briefings

Completed

Ongoing – system operational

Ongoing




(Policy Practice and Procedure)





2
· To ensure that equalities monitoring is built in to the procedure for handling complaints by

· Reviewing how equalities monitoring can be strengthened as part of the procedure for handling and keeping records of complaints
· Agreeing action plan for introducing procedures/document management system

· Reviewing, in the Corporate Complaints Working Group, the approach on this matter across the Authority and the possibility of needing to update the Corporate Complaints Procedure.


30.9.04

Mid June, 2004

30.9.04
Owen Topping/Joanne Farrell

Joanne Farrell

Joanne Farrell* (*liaising with Owen Topping)
Completion of Task

Completion of Task

Output of joint work in Working Group and colleagues within Personnel and Corporate Services
Issue introduced into Corporate Complaints Working Group.  Arrangements made for Equalities Officer to attend meetings.  As a consequence complaints procedure now being reviewed

Being addressed corporately

See comments above



KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS

3
To incorporate appropriate equalities elements and, where appropriate, targets in service plans
30.4.04
Owen Topping/ Charlotte Cunnah
Completion of Task
Processes piloted during the year now to be mainstreamed into Service Plans/ work processes for new year

4
To ensure a guidance document is produced in relation to the forward plan, Cabinet agenda planning and the decision making process, reflecting appropriately the importance of addressing equalities issues


Draft by 30.7.04 

Final by 31.8.04
Owen Topping
Completion of Tasks
Achieved through monthly update to managers in the Division on Cabinet Agenda Planning/Forward Plan issues




(Training and Development)





5
Ensure equality issues are appropriately reflected in staff training and are mainstreamed into the work of the Unit

Liaise with appropriate “expert” colleagues and involve in day to day work whenever appropriate
Ongoing
Owen Topping

Charlotte Cunnah
Outcome of monthly SMG meetings
Staff identified for training opportunity on Equalities issues and Personnel informed.

Processes mainstreamed into work of unit


KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS


(General)





6
Continue to review the relevance of “Equality Impact Assessments” insofar as the work of the Executive Services Unit is concerned and adopt approach wherever appropriate
Ongoing
Charlotte Cunnah
Outcome of monthly SMG meetings
Continually under review

PARTNERS IN SALFORD 2004/05


KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS

1
Salford Partnership to promote the engagement of BME groups, including through the Community Network:

· Community Cohesion manager to be appointed

· Baseline Review of Community Cohesion to be developed and confirmed by LSP

· Systems to monitor engagement of BME group to be established
Ongoing 

Summer 04

Summer 04

Xmas 04


Sheila Murtagh 
Monitor annually number of BME groups engaged
· The Social Cohesion Manager was recruited as part of the Council’s Community and Social Services Directorate in June 2004

· As part of this role the Social Cohesion Manager developed a Baseline Review of Community Cohesion that was taken to the LSP Board for endorsement in October 2004. From this, a skeleton strategy was agreed to be further developed by the Social Cohesion Manager.

· Salford LSP was selected to undertake a NRU pilot looking at ethnicity monitoring across the partnership during October/ November 2004. This pilot identified a lack of consistent and comprehensive BME monitoring procedures and led to the successful NRF bid to progress this work during 2005/06

2
To set up the systems to monitor ethnicity of recipients of services provided by the Good Practice in Community Involvement project. 
Ongoing
Sheila Murtagh 
Systems set up


· The Good Practice IN Community Involvement Project provides a variety of training courses for officers and staff of partner agencies. These courses are monitored for ethnicity of attendees. The findings are collated and reported to SRB and ERDF.


KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS

3
Request all partnerships to review their roles and membership and ensure that BME communities have an appropriate role.   
Xmas 2004
Sheila Murtagh 
All partnerships requested to review their roles and membership and report of review submitted to LSP
· During Autumn 2004 the Social Inclusion Executive looked at Social Inclusion Performance Indicators across all 7 SDPs (of which BME involvement formed a part). It was agreed that the new Social Inclusion Manager would develop standardised Performance Indicators for all SDPs.

4
Review Race Relations (Amendment) Act 2000 with respect to partnerships that the City Council is involved in, in line with guidance.  
Xmas 2004
Sheila Murtagh 
All partnerships requested to undertake the review and report of review submitted to LSP
· As part of the LSP it was agreed that Salford City Council would take responsibility for this task and that it would fall within the role of the new Social Inclusion Manager

5
A summary of all published information to be available in alternative formats and languages on request and the take up of this monitored.

LSP to agree that all their published documents to comply
Ongoing

LSP confirm May 04

LSP Improvement plan- Summer 04

Community Plan Review- Autumn 04


Everyone
Monitoring report on take up March 2005
· The need to produce a Communications Strategy was agreed through the Implementation Plan, July 2004.

· A Communications Officer was appointed October 2004 who will develop a procedure for all LSP materials to be available in alternative formats. Monitoring is to form part of this during 2005/06

6
Equality Impact Assessment to be undertaken as part of the Review of the Community Plan


Autumn
Paul McKenna 

With Sheila Murtagh
Equality Impact assessment completed and contributed to policies and targets 


7
Ensure LSP has a system in place to take action on issues raised at the Diversity Forum
March 05
Sheila Murtagh
Systems in place.
· The Diversity Leadership Forum is in abeyance until BME structures are formally reviewed.

SRB5 SEEDLEY AND LANGWORTHY 2004/05


Key Task


Target
Who
Measured by
Progress

1
Ensure all Seedley and Langworthy information available in BME community languages on request. 
All requests to be dealt with within 28 days
Communications Officer
Publications to carry appropriate language tags.


2.
Ensure BME owner-occupiers within area are able to access home swaps and grants where applicable.
All requests to be dealt with in operational timescales
Living Environment Team



3.
Clients receiving service from team to be monitored for ethnicity
All clients asked to complete monitoring from
Administrative staff
All clients asked to complete monitoring from


4. 
Local residents attending SRBV funded events to be monitored for ethnicity
Monitoring forms to be available at events 
Event Co-ordinators
Monitoring forms to be available at events


5.
Work with Community Safety unit / SALi and PCT to establish Cornerstone or SALi shop as hate crime reporting centre.
One hate crime reporting centre to be established in area
Community Safety Officer
One centre established by end of year


6.
Develop links with staff from other agencies who work with asylum seekers
Joint working in place with local PCT staff by end of year
Regeneration Manager



ECONOMIC DEVELOPMENT 2004/05


KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS

LEADERSHIP AND COMMITMENT 

1
Monitor progress of the equalities action plan on a quarterly basis and report to the Director.


Quarterly 
Cath Inchbold

Stuart Kitchen

Owen Topping

Gordon Dickson
Timetabled targets being met


2
Develop and begin implementation of Action Plan to progress towards achievement of Level 2 of Equality Standard


March 2005
Ruth Fairhurst 
Action plan developed and implementation begun.


POLICY, PRACTICE AND PROCEDURE 

3
To ensure that equality impact assessments are undertaken for each theme of the ED Strategy, including target setting where appropriate.


March 04
All
Number of impact assessments. 
5 completed

4
To ensure that completion of equality impact assessments are integrated into work plans for all grants administered by the Business Liaison Team
March 2005 
Stuart Kitchen

Pam McCann
Completed equality impact assessments


Completed

5
To ensure that completion of equality impact assessments are integrated into work plans for all grants administered by the Employability team
March 2005
Emily Kynes

Neil Loftus
Completed equality impact assessments
Completed

SERVICE DELIVERY 


A summary of all published information to be available in alternative formats and languages on request and the take up of this monitored.


Ongoing


Everyone
Monitoring report on take up March 2004
List completed under FOI work – need commitment to funding any requests


Publications for the public to be written in plain English.


Ongoing
All
Each ED publication independently assessed by ED marketing team
Now an integral part of working practices


Clarification of the Language service and what it provides.
Ongoing
EDTL
Promotion of service availability to Staff. Monitor use on a Quarterly basis



Increase awareness of partners in relation to Equality Issues.


On going
Stuart Kitchen and Team Leaders
Presentation to ED Forum and visit by Personnel Equalities rep to main partners. 



Development of action plan by Advice and Guidance Task Group (Sub group of Employability Steering Group) will encompass tackling issues of widening participation of those most distanced from the Labour Market.


March 2005
Emily Kynes
Establishment of mechanism/forum.
This has proved difficult as due to re-contracting of IAG provision this sub group has disbanded


Employability Steering Group to undertake an evaluation of service usage by BME clients


March 2005
Emily Kynes
Evaluation findings, update through the Employability Bulletin yet to be established
Still in development phase ongoing


KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS


Review of Job Shops Plus to be undertaken including more targeted focus on engaging those most distanced from the labour market.


June 2004
Emma Nolan
Review completed and new contract awarded.
Completed – New service will predominantly target the following: residents in receipt of incapacity benefit or income support, loan parents, disabled people (registered or unregistered)


Employability as per the Community Plan, to increase the employment rates of disabled people, lone parents, ethnic minorities and those aged over 55 years


March 2005
Emma Nolan
LPSA target to engage 300+ unemployed clients from target groups into sustained employment.
Up to March 2005 Number of residents accessing employment  (241) and completing 13 wk sustained employment is (175)


Incorporate Equalities monitoring within within Business Security Grants.


March 2005
Joanne Hall
Survey form to go out with all application forms, monitoring on a quarterly basis.
Completed


Incorporate Equalities monitoring within Expanding boundaries Grant


March 2005
Elsa Sawczuk
Survey form to go out with all application forms, monitoring on a quarterly basis.
Completed


Employment Charter – to ensure that the Charter fulfils its obligations around equal opportunities, particularly around i) the employment of BME residents, and

ii) uptake by BME Businesses


On going
Neil Loftus
Charter team to undertake a review of BME uptake between April 2002 – March 2004 to establish a baseline, in order to monitor against uptake in April 2004 – March 2005.



KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS


Review of Business Survey to ensure it incorporates Equal Opportunity policies.


Yearly
Geoff Lightford
Survey completed and results analysed
Completed


Monitoring of Equal opportunity issues via new CRM system.


March 2005
Stuart Kitchen
Production of equality monitoring reports on all services.



Marketing  - Monitoring all publicity literature.  Ensure all have the acknowledgement of being available in other languages and Braille.
On going 
ED Marketing team
Production of literature 
Funding?

TRAINING AND DEVLELOPMENT 


Develop a detailed staff-training plan on equality issues and the Race Relations (Amendment) Act 2000.
March 2005
Cath Inchbold 

Stuart Kitchen 

Owen Topping

Gordon Dickson 
Provide Impact assessment Training for all staff
GA+ EC have completed

CONSULTATION AND COMMUNICATION 


Promote the Valuing Diversity in Communication document.  
March 2005
Stuart Kitchen and ED Team leaders
Produce explanatory note and circulate to staff. Incorporate within induction pack



Ensure consultation takes place on equality impact assessments including partners.
Ongoing 
Stuart Kitchen

Team Leaders/partner 
Number of consultations that have taken place.



Undertake consultation within service /users
On going
All
Number of consultations undertaken.

 Refine mechanism for monitoring of equalities information


NEW DEAL FOR COMMUNITIES 2004/05


KEY TASK


TARGET
WHO
MEASURED BY
PROGRESS

SERVICE DELIVERY 

7
Monitor and report on the numbers of BME people and groups benefiting from NDC funded projects.


March 2004 and Quarterly there after
Alison Burnett
Quarterly Monitoring


16
A summary of all published information to be available in alternative formats and languages on request and the take up of this monitored.


Ongoing


Everyone
Publications contain necessary information


17
Publications for the public to be written in plain English.
Ongoing
Everyone
Each publication independently assessed within Division overseen by SREWG


CONSULTATION AND COMMUNICATION 

20
Promote consultation with and the involvement of BME groups in providing activities, decision making at all levels in regeneration areas.
Ongoing
Alison Burnett 
Number of people from BME communities consulted and involved


Appendix 2
Chief Executives Directorate Divisions Race Equality Action Plan(s) for 2005/06

Overview and Scrutiny


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

1.
The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets


· Monitoring of HR Strategy /Recruitment and Selection Policy and BVPI through Customer and Support Services Scrutiny Committee
Scrutiny Committees/

Support Team
Annual/Ongoing

2.
Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences


· Monitoring of HR strategy and BVPI through Customer and Support Services Scrutiny Committee
Scrutiny Committees/ Support Team
Annual/Ongoing

3
Widening the ethnic profile of service users having regard to need and relative to the local population


· Monitoring of BVPI through Customer and Support Services Scrutiny Committee
Scrutiny Committees/ Support Team
Annual/Ongoing

4
Improving satisfaction rates among service users of all ethnic groups and reducing any differences


· Monitoring of regular satisfaction and quality of life surveys and BVPI through Customer and Support Services Scrutiny Committee
Scrutiny Committees/

 Support Team
Annual/Ongoing

5
Reducing the number of complaints from Service users of all ethnic groups and reducing any differences
· Monitoring the Corporate Complaints procedure and BVPI through Customer and Support Services Scrutiny Committee
Scrutiny Committees/ Support Team
Annual/Ongoing


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

6. 
Providing services that meet the needs of all ethnic groups in the community we serve


· Ensuring that the importance of equalities issues is highlighted when scrutiny members consider service reports.

· Providing training for scrutiny members to identify issues/and produce a checklist of key questions in respect of equalities 


Scrutiny Committees/ Support Team
Annual/Ongoing

7.
Improving service outcomes for all ethnic groups and reducing any differences


· Supporting members of scrutiny committees in ensuring that action is taken to make sure that policies and strategies reflect the importance of equalities issues
Scrutiny Committees/ Support Team
Annual/Ongoing

8. 


Increasing confidence in reporting racial incidents
· Monitoring of Crime and Disorder Strategy through Strategy and Regeneration Scrutiny Committee and BVPI through Customer and Support Services Scrutiny
Scrutiny Committees/

Support Team
Annual/Ongoing

9.
Increasing satisfaction in the way racial incidents resulting in further action are handled


· Monitoring of Crime and Disorder Strategy through Strategy and Regeneration Scrutiny Committee and BVPI through Customer and Support Services Scrutiny
Scrutiny Committees/ Support Team
Annual/Ongoing

Partners IN Salford LSP


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

1.
The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets


NB no new recruitment planned for LSP support team during 2005 since funding for team due to expire March 2006



2.
Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences


1. Ensuring all LSP documentation both ensures strong representation of diverse ethnic communities in any images used and also highlights partnership good practice and developments related to improvements to services or improved engagement of BME communities
1.Sheila Murtagh + Karen McCrackle (LSP docs)

2.Paul McKenna (Com Plan review)


Monitoring editorial content and images of LSP newsletters and reviewed Community Plan + report to SI Exec


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

3.
Widening the ethnic profile of service users having regard to need and relative to the local population


Supporting improved understanding of the situation in Salford

1. Need to ensure that evidence of need relating to ethnicity is properly understood, particularly within the context of closing the gap around national Floor targets

2. Need to undertake Equalities Impact assessment of emerging reviewed Community Plan, to better incorporate priorities of local population

3. Need to take guidance about improving dissemination of any LSP material aimed for general public use via use of different languages and making materials accessible in wider range of community venues


1.All SDP Chairs 

2. Paul McKenna

3. Sheila Murtagh + Karen McCrackle


1. Sheila Murtagh to promote via Co-ordination group; monitoring via quarterly LSP monitoring

2. Community Plan progress to be reported to LSP

3. Report Progress on improved dissemination to SI Exec


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

4.
Improving satisfaction rates among service users of all ethnic groups and reducing any differences


Improving the strategic intelligence

1. Need to undertake Equalities Impact assessment of emerging reviewed Community Plan, to better incorporate priorities of local population

2. Develop baseline from NRF funded ethnicity monitoring project to enable understanding of engagement of BME groups in neighbourhood renewal activities

3. Continued dissemination of Good Practice in involving BME communities in decision making via the GPICI project (materials on website, used in training, development etc)

4. Support work of Inter-agency Strategic Leads on Community Cohesion group by providing available information

5. Support work of new BME leaders group to enable their perspective to be fed into work of SIExec and other SDPs


1. Paul McKenna

2 Sheila Murtagh (+ new project manager)

3 Jon Stephenson/ Sarah Hausaman- Roberts +Sheila Murtagh

4 Sheila Murtagh

5 Sheila Murtagh + Chris Howl(?)


1 Community Plan progress to be reported to LSP

2 Report to SI Exec and LSP

3 General project evaluation Report to SI Exec + LSP

4 Report progress to SI Exec + Co-ord gp

5 Report progress to SI Exec and Co-ord Gp



5.
Reducing the number of complaints from Service users of all ethnic groups and reducing any differences


1. NB No dedicated formal complaints procedure for LSP team alone; would use CX system if complaint received (none known to date)




We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

6. 
Providing services that meet the needs of all ethnic groups in the community we serve


Supporting improved understanding of the issue

1. Develop baseline relating to impact of services on BME communities (particularly relating to Neighbourhood renewal) as part of NRF funded Ethnicity monitoring project and disseminate info to relevant SDPs

2. Review the Salford Annual Baseline (SABRE) incorporates relevant data, for all agencies + groups to access


1 Sheila Murtagh (+ new project manager)

2 Jon Reehill/Paul McKenna
1 Report via LSP Co-ordination group and SI Exec

2 Report via LSP Co-ordination group and SI Exec

7.
Improving service outcomes for all ethnic groups and reducing any differences


Supporting improved understanding of the issue

1. Develop baseline relating to impact of services on BME communities (particularly relating to Neighbourhood renewal) as part of NRF funded Ethnicity monitoring project and disseminate info to relevant SDPs

2. Review the Salford Annual Baseline (SABRE) to ensure it incorporates relevant data, for all agencies + groups to access

3. Ensure that all SDPs incorporate appropriate Social Inc indicators to enable regular monitoring and reporting


1 Sheila Murtagh (+ new project manager)

2 Jon Reehill/Paul McKenna

3 Chris Howl
1 Report via LSP Co-ordination group, SI Exec and LSP

2 Report via LSP Co-ordination group, SI Exec and LSP (and SIG???)

3 1 Report via LSP Co-ordination group and SI Exec 

8. 


Increasing confidence in reporting racial incidents
Helping to promote the message

1. Offering the LSP newsletter as a vehicle for any communications to promote reporting of racial incidents

2. Promoting the use of other opportunities via the Salford Marketing group


1 Karen McCrackle

2 Karen McCrackle
1 Annual monitor of inclusion of relevant messages in LSP sourced material


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

9.
Increasing satisfaction in the way racial incidents resulting in further action are handled






NEW DEAL for COMMUNITIES


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

1.
The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets


· Monitor staff recruitment in line with local area
Training and recruitment officer
March 2006

2.
Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences


· Staff to be trained in use of language line

· Staff to receive equality and diversity training
Training and recruitment officer
March 2006

3.
Widening the ethnic profile of service users having regard to need and relative to the local population


· Set up mechanism for monitoring the number of ethnic groups benefiting from projects funded by NDC
Theme managers
September 2005

4.
Improving satisfaction rates among service users of all ethnic groups and reducing any differences


· Promote consultation with the involvement of ethnic groups in all elements of the NDC programme


Community Involvement Manager


September 2005



5.
Reducing the number of complaints from Service users of all ethnic groups and reducing any differences


· Monitor number of complaints received from ethnic groups


Office Manager


December 2005




We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

6. 
Providing services that meet the needs of all ethnic groups in the community we serve


· Ensure all NDC published information available in alternative formats on request

· Take up to be monitored


Communications Officer


March 2006



7.
Improving service outcomes for all ethnic groups and reducing any differences


· Develop links with agencies who work with ethnic groups in the area


Community Involvement Manager


December 2005



8. 


Increasing confidence in reporting racial incidents


· Front Line Staff to be trained in completing of hate crime forms


Crime Manager


September 2005



9.
Increasing satisfaction in the way racial incidents resulting in further action are handled


· Work with community Safety to establish NDC building as hate crime reporting centre
Crime Manager


December 2005



ECONOMIC DEVELOPMENT


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

1.
The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets



Corporate HR


2.
Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences



Corporate HR


3.
Widening the ethnic profile of service users having regard to need and relative to the local population


Better monitoring of current service users through including ethnic minority questions – mapping results with demographic breakdown of the area and identifying any under-representation.
ED - GA
Jan 2006

4.
Improving satisfaction rates among service users of all ethnic groups and reducing any differences


Through the analysis of the latest annual business survey identify any disparity between groups. If required draw up action plan to address any issues
ED - GA
July 2005


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

5.
Reducing the number of complaints from Service users of all ethnic groups and reducing any differences
Closer monitoring of complaints through corporate complaints procedure – see (http://www.salford.gov.uk/complaints)
Corporate HR


6. 
Providing services that meet the needs of all ethnic groups in the community we serve


Through the provision of online feedback forms, regular business forums and company visits – actively seek suggestions on improving the service.
ED


7.
Improving service outcomes for all ethnic groups and reducing any differences


Firstly ascertain if there are any differences by mapping ethnic breakdown of businesses and service outcomes. If required draw up action plan to address any issues.
ED


8. 


Increasing confidence in reporting racial incidents
Article placed in Business IN Salford encouraging businesses to report ALL crime – recent figures suggest this is below 10% 
JH
Aug 2005

9.
Increasing satisfaction in the way racial incidents resulting in further action are handled


Internally???
Corporate HR


EXECUTIVE SERVICES


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

1.
The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets


Will take advice from HR on how our recruitment process can be adapted in the event of a post becoming vacant 
Corporate HR


2.
Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences


· Including action within service plan;

· Including action as part of Division induction (pending coverage as part of SCC corporate induction policy application);

· Arranging section awareness raising sessions (as review specific training needs as part of appraisal system)

Owen Topping/ Charlotte Cunnah
Ongoing 6 monthly review Sept/March

3.
Widening the ethnic profile of service users having regard to need and relative to the local population


· Reviewing how equalities monitoring can be strengthened as part of the procedure for handling and keeping records of complaints;

· Reviewing, in the corporate Complaints Working Group, the approach on this matter across the Authority and the possibility of needing to update the Corporate Complaints Procedure
Owen Topping/ Charlotte Cunnah

Owen Topping/ Joanne Farrell


6 monthly review Sept/ March


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

4.
Improving satisfaction rates among service users of all ethnic groups and reducing any differences


Ensuring compliance with the Corporate Complaints procedure (which is being adopted to reflect equalities issues)
Owen Topping/ Joanne Farrell
Ongoing 6 monthly review Sept/March

5.
Reducing the number of complaints from Service users of all ethnic groups and reducing any differences


Ensuring that by analysing the issues emerging, the LA and its services can adapt as appropriate
Charlotte Cunnah (AGMA Capacity Building Project) 
October 2005

6. 
Providing services that meet the needs of all ethnic groups in the community we serve


· Ensure that the importance of equalities issues is highlighted in Leadership briefings whenever appropriate;

· Review the reference to equalities issues in the Elected Member job descriptions agreed by the Leadership


Owen Topping/ Charlotte Cunnah
Ongoing – quarterly review

7.
Improving service outcomes for all ethnic groups and reducing any differences


Assist the Leadership and Chief Executive in ensuring that action is taken to make sure that policies and strategies within the City Council’s policy framework reflect the importance of equalities issues


Owen Topping/ Charlotte Cunnah
Quarterly review


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

8. 


Increasing confidence in reporting racial incidents
Monitoring/reviewing instances of racial incident complaints/reporting, in advance of new SCC corporate complaints/reporting policy (i.e. Dignity at Work, Grievance Procedures, Disciplinary Procedures, etc), through supportive Section Management procedures


Owen Topping/ Charlotte Cunnah
Quarterly review

9.
Increasing satisfaction in the way racial incidents resulting in further action are handled


Monitoring/reviewing instances of racial incident complaints/reporting, in advance of new SCC corporate complaints/reporting policy (i.e. Dignity at Work, Grievance Procedures, etc), through supportive Section Management procedures





MARKETING AND COMMUNICATIONS


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

1.
The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets



HR


2.
Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences


Ensure that all M&C staff go on the corporate equalities training
HR


3.
Widening the ethnic profile of service users having regard to need and relative to the local population


Developing marketing and communication channels and collateral appropriate to specific minority communities. 

Increasing the use of multi-cultural images on print and electronic literature
Marketing & Communication


4.
Improving satisfaction rates among service users of all ethnic groups and reducing any differences


Using the big listening customer panel to measure satisfaction rates.
Marketing & Communication


5.
Reducing the number of complaints from Service users of all ethnic groups and reducing any differences





We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

6. 
Providing services that meet the needs of all ethnic groups in the community we serve


Working with council officers responsible for community cohesion to improve our targeted marketing and communication channels to BME communities


Marketing & Communication


7.
Improving service outcomes for all ethnic groups and reducing any differences


Developing marketing and communication channels and collateral appropriate to specific minority communities.
Marketing & Communications 


8. 


Increasing confidence in reporting racial incidents
Internal comms
HR


9.
Increasing satisfaction in the way racial incidents resulting in further action are handled



HR


REGENERATION AND IMPROVEMENT


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

1.
The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets


Diversifying vacant post recruitment advertising (subject to SCC Human Resources policy advice), i.e. if theme specific post is required place advert in that sectors magazine rather than just mainstream regeneration press.

 
Cath Inchbold/ Ruth Fairhurst


Quarterly

2.
Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences


a) including action within service plan;

b) including action as part of Division induction (pending coverage as part of SCC corporate induction policy application);

c) arranging Divisional awareness rising session (as review specific training needs as part of appraisal system).


Cath Inchbold/ Ruth Fairhurst


Annual review

Autumn 2005

Autumn 2005



3.
Widening the ethnic profile of service users having regard to need and relative to the local population


a) monitoring/ reviewing operation of Divisional Global Grants Award;

b) undertaking Equalities Impact Assessments of ‘core’ service areas (i.e. various regeneration regimes – SRB/ NDC/ NRF).

Cath Inchbold/ Ruth Fairhurst


Autumn 2005

Winter 2005/06




We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

4.
Improving satisfaction rates among service users of all ethnic groups and reducing any differences


Monitoring/ reviewing operation of Divisional Global Grants Award.


Cath Inchbold/ Ruth Fairhurst


Autumn 2005



5.
Reducing the number of complaints from Service users of all ethnic groups and reducing any differences


Monitoring/ reviewing receipt of Divisional complaints, in advance of new SCC corporate complaints database (would allow thematic exception reports to be generated), via Executive Services.


Cath Inchbold/ Ruth Fairhurst


Quarterly



6. 
Providing services that meet the needs of all ethnic groups in the community we serve


Identifying/ commissioning services through the Social Inclusion Executive Group, and via SRB/ NRF regimes, and monitored through the LSP SDP’s.

 
Cath Inchbold/ Ruth Fairhurst


On-going/ bi-annual



7.
Improving service outcomes for all ethnic groups and reducing any differences


Monitoring/ reviewing services through the Social Inclusion Executive Group, and the emerging Neighbourhood Management framework.

 
Cath Inchbold/ Ruth Fairhurst


On-going/ bi-annual



8. 


Increasing confidence in reporting racial incidents
Monitoring/ reviewing instances of racial incident complaints/ reporting, in advance of new SCC corporate complaints/ reporting policy (i.e. Dignity at Work, Grievance Procedures, Disciplinary Procedures, etc), through supportive Divisional Management procedures.


Cath Inchbold/ Ruth Fairhurst


On-going/ quarterly




We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

9.
Increasing satisfaction in the way racial incidents resulting in further action are handled


Monitoring/ reviewing instances of racial incident complaints/ reporting, in advance of new SCC corporate complaints/ reporting policy (i.e. Dignity at Work, Grievance Procedures, Disciplinary Procedures, etc), through supportive Divisional Management procedures.


Cath Inchbold/ Ruth Fairhurst


On-going/ quarterly



SRB5 SEEDLEY AND LANGWORTHY


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

1.
The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets


Ensuring equal opportunities, diversity and inclusion are adhered to in our recruitment process.
Gill Finlay
March 2006

2.
Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences


Ensuring all staff attend the Equalities and Diversity Training.
Gill Finlay/ Lisa Palmer
December 2005

3.
Widening the ethnic profile of service users having regard to need and relative to the local population


Promoting inclusion and diversity linked to the Staff Training above.
All Staff
March 2006

4.
Improving satisfaction rates among service users of all ethnic groups and reducing any differences


Measuring all services including ethnic groups. 
All Staff
March 2006

5.
Reducing the number of complaints from Service users of all ethnic groups and reducing any differences


Continuous improvement of all services and monitoring of complaints.
All Staff
March 2006



6. 
Providing services that meet the needs of all ethnic groups in the community we serve


Ensuring all services are inclusive, including literature available in different languages and ensuring staff training
All Staff
March 2006

7.
Improving service outcomes for all ethnic groups and reducing any differences


Continuous improvement of all services and monitoring of complaints.  Ensuring all services are inclusive, including literature available in different languages.
All Staff
March 2006

8. 


Increasing confidence in reporting racial incidents
Community Safety Co-ordinator working with Community and Race Relations Officer at GMP.
Barbara Howell
March 2006



9.
Increasing satisfaction in the way racial incidents resulting in further action are handled


Community Safety Co-ordinator working with Community and Race Relations Officer at GMP.
Barbara Howell
March 2006



COMMUNITY SAFETY UNIT


We need to be better at:
We will get better by:
Who is responsible?
We will report on our progress by:

1.
The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets



Corporate HR


2.
Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences


d) including action within service plan;

e) including action as part of Division induction (pending coverage as part of SCC corporate induction policy application);

f) arranging Divisional awareness rising session (as review specific training needs as part of appraisal system).


Chris Wells




3.
Widening the ethnic profile of service users having regard to need and relative to the local population


Better monitoring of service user’s through ethnic minority questions, mapping results with demographic breakdown of the area, and identifying any under-representation.
Chris Wells




4.
Improving satisfaction rates among service users of all ethnic groups and reducing any differences


Monitoring/ reviewing feedback from users, actively seeking suggestions, and if necessary drawing up an action plan to address any issues.


Chris Wells




5.
Reducing the number of complaints from Service users of all ethnic groups and reducing any differences


Monitoring/ reviewing receipt of complaints through corporate complaints procedure.
Chris Wells




6. 
Providing services that meet the needs of all ethnic groups in the community we serve


Identifying/ commissioning services as a result of feedback received from surveys, and actively seeking suggestions from users, specifically BME
Chris Wells


7.
Improving service outcomes for all ethnic groups and reducing any differences


Monitoring/ reviewing services through feedback received from surveys, and actively seeking suggestions from users, specifically BME.
Chris Wells


8. 


Increasing confidence in reporting racial incidents
Monitoring/ reviewing instances of racial incidents, pursuing these via Crime Theme, and including figures in programme publications
Chris Wells


9.
Increasing satisfaction in the way racial incidents resulting in further action are handled


Monitoring/ reviewing feedback from individuals who are involved in racial incidents and/ or agencies.
Chris Wells
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