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APPENDIX A1
OUTSTANDING ACTION FROM 2004/5 ACTION PLAN

Customer and Support Services

	KEY TASK 
	TARGET 
	WHO
	MEASURED BY
	PROGRESS 



	Review statistical information from existing ethnic (equalities) monitoring and consider appropriate action.
	September, 2004
	Customer and Support Services Senior Management Group/ 

Team Leaders
	Action taken - will be summarized in next annual report
	Ethnic monitoring introduced within Customer Contact Centre.  This is being reviewed and developed and will have regard to the latest corporate guidelines.  Monitoring will be introduced in other areas of the Directorate in the light of experience in the Customer Contact Centre, in accordance with the findings of equality impact assessments and in the light of the comprehensive equalities training package.  This will produce meaningful statistical information to inform service development.

	Continue initial equality impact assessments across the Directorate.

Progress appropriate EIA’s to partial or full assessment.
	75% of Directorate complete by May, 2005

Commenced by May, 2005, and ongoing
	Team Leaders/other identified officers 

Team Leaders/other identified officers
	Completed initial Equality Impact

Assessment (EIA)

Completed full EIA’s 
	EIA’s are being re-launched corporately.  New training courses commenced in 2005 and have been attended by a number of staff from Customer and Support Services.  Discussions are ongoing at the corporate Officer Working Group on the format of EIA’s, and a new proforma and guidelines have been produced.  Initial EIA’s will commence during summer 2005 in accordance with a revised timetable.  Partial EIA’s will not be undertaken, but appropriate EIA’s will proceed to full assessment in accordance with a timetable to be determined.  



