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Action Plan  – Environmental  Directorate

Targets have been up-dated to reflect the directorate’s current position at March 2005.

Objective: To produce and implement a Race Equality Scheme which is both fully compliant with the specific duties and reflects best practice.

	
	Key task
	Target
	Who
	Measured by
	Progress

	1. 
	Roles and responsibilities

· Set roles and responsibilities for implementing the Action plan

· Identify lead / co-ordinating officer within the Directorate to take overall responsibility for the Action Plan

· Communicate roles for  implementation of the Action Plan to Managers / officers (i.e. who will be undertaking the impact assessments)
	May 02

May 02

May 02
	DMT

Director

Principal Officer – Community Affairs
	Minute decision from appropriate DMG papers

Officer in post and identified in the Race Equality Scheme

Reflection of work required in individual, team and Directorate work plans
	Done

Done

Done

	2. 
	Establish baseline for current perceptions of the services the Directorate provides

· Conduct perception survey of the Directorate amongst key stakeholders

· Repeat at end of first 3 year cycle
	May 2004

May 2006
	Officer Core Group
	Results of survey in first annual report of the Race Equality Scheme. Outcomes used for setting targets from first annual review of the Race Equality Scheme
	Done

Scheduled for  2005

	3. 
	Establish monitoring systems

· Identify gaps in service provision ethnic monitoring

· Project to establish which are the priority areas for ethnic monitoring 

· Service wide ethnic monitoring in place across the directorate 


	July 2002

Sept 02

May 2003 
	Officer Core Group

Officer Core Group

DMT
	Production of proposals

Project planned and implemented and results published

Effective statistical information to identify policies and functions which need action to meet general duty. Results of the ethnic monitoring published annually.
	Done

Done

Done & ongoing

	4. 
	Consultation

Establish range of groups within the community to be consulted on equality and related issues.

May require corporate guidance.
	Summer 2004
	Officer Core Group
	Relevant groups identified
	Ongoing

	5. 
	Training staff on the Race Relations (Amendment) Act 2000 and their duties under this.

· Set up introductory training package for use within teams.

· Set up specialist training packages for staff undertaking action from or conducting monitoring / impact assessments


	May 2004

July 2003


	Personnel and Performance to devise, team managers to deliver

Personnel and Performance to devise and Senior Managers and/or training staff within Directorates to deliver


	Training delivered and 30% attendance from Directorate staff each year (90% of all staff trained in the 3 years of the scheme)

80% attendance at training sessions of those identified as undertaking impact assessments. 


	CD Rom training package in place for whole directorate

Initial Ass. Carried out by ADs. 

Impact Assessment training planned corporately, programme part completed and through 2005

	6. 
	Identify areas for conducting impact assessment from business planning process:

· Identify new policies or those likely to substantially change

· Allocate responsibility for conducting Impact Assessments
	May 02

July 02
	DMT / Team Managers

DMT
	New policies and impact assessment projects identified in corporate planning documents 

Resources allocated in budget documents.

Work plans reflecting work needed.
	In place

Initial Ass. Done

	7.
	Impact Assessments in Year 1
	
	
	
	

	
	Establish Core Implementation Group incorporating all divisions:

Principal Officer – Community Affairs

3 Divisional Representatives


	July 02


	Business and Customer Services Manager


	Group effectiveness

.
	Group established and operational

	
	Ensure all staff have received Race Relations Amendment Act awareness / training 
	July 03


	Principal Personnel Officer


	Awareness / Training completed. Further awareness and impact assessment and diversity leader training programmed
	CD Rom training in place

Others planned

	
	Ethnic Monitoring

· Establish baseline

· Review current practices

· Ensure systems are in place to report and maintain audit trails


	July 03


	Core Group
	Baseline data published

Systems in place 

Annual reports available
	Ongoing action

	8.
	Impact Assessments – Year 3
	
	
	
	

	
	· Undertake initial impact assessments for all service areas / policies

· Assess need for partial / full assessments


	March 2004
	ADs/Service Managers
	Number achieved
	Completed

	9.
	Achieve level 2 of the Equality Standard for Local government


	March 2005
	Core Group
	Action Plan endorsed
	completed

	10
	Review results at end of  previous annual plan and look at priorities again for review monitoring and impact assessment:

· Produce summary of results

· Identify new, emerging and changing priorities in policies and functions

· Decide on revised action plan with targets for next year of the scheme amended as appropriate
	Annual

Annual

Annual

Annual
	Core Group

DMT

DMT / Core Group
	Documents produced to agreed standards

Publication of results to meet duties

Reflection of actions in corporate plans, SAPS/BP for following year

Publication of revised Action Plan in the annual report of the Race Equality Scheme 
	Progressing

	11
	Target Setting

Establish equality objectives and targets for each service.
	Summer 2004
	Core Group / Service Managers
	Inclusion of targets in service plans
	Done

	12
	Review progress in service improvement at end of 3 years of Race Equality Scheme :


	May 05
	DMT / Core Group
	Improved customer satisfaction surveys, etc 
	Programmed for 2005

	11.
	Revise current Action Plan and publish second three year Action Plan.

Produce three year report on achievements made during the first three years
	May 05

May 2005
	DMT / Core Group

Principal Officer – Community Affairs.
	Publication of three year Action plan

Publication of three year report
	Due June 2005


