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Review of 2004/05 Action Plan

	
	Key task
	Target
	Who
	Measure by
	Progress

	1
	Establish monitoring services

* identify gaps in service provision ethnic monitoring as a result of service expansion

* service wide ethnic monitoring in place across the directorate


	June 2004 

Oct 2005


	Lead Officer

Lead Officer


	Production of proposals

The results of existing ethnic monitoring will be published 6 monthly.


	This area of work has now been picked up as part of the EIA Action Plan.  Service-wide ethnic monitoring results will be published in a 6 monthly monitoring report.

	2
	Training staff on the Race relations (Amendment) Act 2000 and their duties under this.

Corporate Equality and Diversity Training Programme (5 years)

Corporate training programme for Managers and Supervisiors


	5 year program due to end 2010

5 year program due to end 2010


	Provided by external consultants


	All staff to be trained


	Corporate training on Equality and Diversity (Equilibra) is being rolled out to all staff over a five- year period.  

Training for supervisors and managers is part of the Corporate Equilibra training programme

	3
	Identify areas for conducting impact assessments:

* identify new policies or those likely to substantially change

* allocate responsibility for conducting impact assessments
	July 2004

August 2004
	P.O.

Performance/

Lead officer

Lead officer
	Assessment documentation for all new policies

Work plans reflecting work needed and resources allocated in budget  


	New toolkit developed by Housing Services.  15 EIAs undertaken and published in 2004/05 (please see main report for list).

All members of the Housing Equalities Group trained January 2005 in the use of the toolkit.

	4
	Actions and Impact assessments in year 2. Ensure consistency in use of translations and availability of publicity in other languages and other formats
	Dec 2002
	Principal Officer Marketing and PR, sue Hill /Senior Marketing Officer
	Revision of leaflets available and circulation of protocol for supervisors/urban regeneration managers
	From March 2003 started using corporate graphics panel for 6 languages - email sent to Housing Services staff 10/4/03

Language Line introduced for interpreters when delivering face to face services - Feb 03



	
	Review supporting people services for contract compliance and against service quality standards
	April 2003 - March 2006
	Head of Service

Jean Rollinson
	Service reviews will be measured using Government monitoring systems (not yet available)
	Ongoing

	5
	Actions and Impact assessments in year 3
	
	
	
	

	
	Review with New Prospect Housing Limited their progress in meeting level 2 of the equality standard


	End of June 2004
	P.O. Performance
	Report to DMT
	On target to meet Level 2 of the Equality Standard by December 2005.

	
	Integrate equality statement in Landlord Accreditation scheme code of standards
	July 2004
	Landlord accreditation team leader
	Local code published and revised with equality statement in December 2003
	Final version agreed and implemented.

	
	Examine design requirements of homeless provision in light of identified needs of the BME community


	By Oct  2004
	Head of Homelessness
	Review by DMT
	The team uses language line and interpreters when undertaking homeless interviews.  Also, the Belmont Homeless facility is due to be replaced.  The needs and requirements of BME communities have formed an integral part of the design and planning process.

The team is also exploring permanent re-housing of often large families from BME communities in the private sector due to the larger properties that are available.

	
	Undertake an impact assessment on policies identified as year 3
	Mar 2005


	Appropriate head of service and manager
	Action plans to be tabled at DMT and noted
	Identified policies complete.

	
	Private Sector Housing:

- builders list

- disabled facilities referrals

- empty homes strategy

- home repairs assistance/care and repair

- fraud


	March 2005
	Head of Service

John Wooderson
	
	Impact Assessments on Approved Contractor’s list and Disabled Facilities Grants completed. 

Other EIAs not seen as priority by new teams as yet.

	
	Private Sector Housing:

- Home-loss, disturbance, disruption and damage

- private sector grants

- enforcement

- rental bonds


	March 2005
	Head of service

John Wooderson
	
	Impact Assessment on Enforcement Strategy completed and published. 

Other EIAs not seen as priority by new teams as yet.

	
	Private Sector Housing:

-    Burglary reduction


	March 2005
	P.O. Burglary Reduction Team


	Publication of assessment 


	Burglary Reduction Initiative Impact Assessment undertaken and published.



	
	Develop Diversity Housing Strategy for publication with the main housing strategy for 2004
	Oct 2004
	B. Iqbal
	Formal consultation with the BME community before, during and after strategy prepared


	Diversity Living Strategy due to be completed October 2005.

	
	Strategy and Investment:

- Housing strategy

- Business planning

- area housing plans

- research function


	March 2005
	Head of Service

Paul Longshaw
	
	Housing Strategy for 2004-06 published March 2005. HRA business plan due May 05.

	6
	Review results at end of year 3 and look at priorities again for monitoring and impact assessment:

* produce 6 monthly monitoring reports

* identify new, emerging an changing policies and functions

* decide on revised action plan with targets for next year of the scheme - amend as appropriate
	Mar 2005

1st Report due October 2005


	Lead Officer

Lead Officer

DMT/lead Officer

DMT/Lead Officer
	The documents must be produced to agreed standards and published to meet duties

Identification in corporate plans for following year

Publication of revised action plan in the annual report of the Race Equality Scheme


	The 6 monthly monitoring reports will include monitoring information for all teams.

Policies and functions to be impact assessed in 2006/07 will be identified by March 2006.

Revised action plan for next year produced.

	7
	Review progress in service improvement at end of 3 years of RES


	Mar 2005


	DMT/Lead Officer


	Individual customer satisfaction surveys for users of different services; improvements in ethnic monitoring data - take up of service


	6 monthly monitoring reports will provide regular information regarding this action. 

	8
	Revise current action plan and publish and 3 year action plan

Produce 3 year report on achievements made during the first 3 years
	Mar 2005

as above
	Lead Officer

Lead Officer
	Publication of 3 year Action Plan

Publication of 3 year report
	Draft 12 month action plan produced.  Unable to produce meaningful 3 year action plan due to restructure.


