TYPES OF DEFAULT 

We have considered the contract clauses and specifications, and ranked them as to their severity/importance.  The following categories have arisen as a result; and therefore different processes apply to each.  Some contract specifications may fall within more than one category, for different instances.

1. Persistent 

Default will be issued where this is not the first occurrence of this contract requirement not being met, but where the failure to meet this requirement does not have a directly adverse affect on the service.  The provider will be given time to correct these shortcomings prior to a default being issued.

· Section 9: Not Providing services that comply with standards & regulations.

· Section 14: Maintaining appropriate staffing quality & levels.

· Sections 10, 15, and 18: Not having operational Complaints/Equal Opportunities/Health & Safety Policies.

· Sections 7, 11, 12, 16, 17, 19, and 20: Failure to submit reasonable requests for information wholly, and on time. Including failure to notify us of changes required to your subsidy payments schedule.

· Contract appraisal workbook:  Any service-specific performance related condition we may have specified.

2. Immediate

Failure to fulfil these contract requirements puts the Local Authority, or service at some degree of risk, and therefore immediate default must be issued.

· Section 5: Subcontracting without our written consent.

· Section 10: Notifying us of Fraud; previous, ongoing investigation or suspicion of.

· Sections 10, 15, and 18: Complaints/Equal Opportunities/Health & Safety Issues that have arisen.

· Section 21: Lack of sufficient insurance.

3. Immediate with Consideration to Terminate

The degree of risk these criteria pose to the service users (and /or: the service as a whole / Local Authority) is so serious, that it may warrant immediate termination of contract.

· Section 10: Fraud Conviction

· Sections 10, 15, and 18: Complaints/Equal Opportunities/Health & Safety Issues that have arisen and that are serious. I.e. Potentially endanger the health & well-being of others.

