
	Welcome to the second quarterly e-bulletin from the Overview and Scrutiny team. The bulletins are produced to update you on the public consultation of our work programmes, as well as updates on recent and current scrutiny work. If you think this bulletin is useful please pass it onto your colleagues.

Want to know more about Overview and Scrutiny?
Local government Overview and Scrutiny is a tool by which a community, through its local democratically elected representatives, can address any issue relating to the wellbeing of the community, with the aim of making recommendations to decision makers, in order to secure service improvements or to obtain better outcomes for the community.

The Scrutiny Support team provide specialist support and advice to elected and co-opted members in carrying out the overview and scrutiny function.
We aim to support members in achieving a high quality scrutiny function which provides a robust challenge, is owned and lead by elected members, reflects the public voice and makes an impact that adds to the quality of services for people in Salford. Contact Karen Dainty for more information.

New powers and roles for Overview and Scrutiny

Overview and Scrutiny was brought in through the Local Government Act 2000. It replaced the old committee style of working in councils and allows back bench councillors to monitor the decisions of the council’s executive. In addition, members of Overview and Scrutiny can carry out enquiries into matters of local concern, report on their findings and make recommendations in order to secure service improvements or to obtain better outcomes for the community. 

Recent legislation has brought in new powers, allowing other public services to be scrutinised and hold service providers to account in achieving the ambitions set out in the local area agreement. The Local Government and Public Involvement in Health Act 2007 (LGA 2007) gave new powers to scrutinise local improvement targets (LAA targets). This includes requiring information from partner organisations signed up to particular LAA targets. The Police and Justice Act 2006 also introduced new roles for overview and scrutiny in relation to local crime and disorder issues. Contact Karen Dainty for more information.
Issues facing young people with learning disabilities/difficulties

During the December Children, Young People and Families Scrutiny Committee Scrutiny meeting representatives from Eccles College and Officers from the Council provided members with an update on the progress made in implementing the recommendations within the Transition report that was presented to Cabinet in 2008. The committee was pleased to hear that very positive improvements have been made over the last twelve months and they will continue to monitor progress regularly. Contact Carole Chapman for more information.

School Budget Sub Group
One of the key messages contained within the Annual Audit and Inspection Letter issued in March 2009, related to the fact that at the end of the 2007/08 financial year school deficits reported at 32 schools in Salford amounted to £5m, which was an increase from £4.2m the previous year.

The situation has been monitored by three separate committees, those being Audit and Accounts, Budget Scrutiny and Children, Young People and Families Scrutiny. During a meeting of the Children, Young People and Families scrutiny in June 2009 it was suggested that due to the seriousness of the situation it may be appropriate to form a sub group in order that members can look at the issues in more depth. 
A sub group was formed from members of these committees and the work commenced in September. To date members of the group have met with Head teachers and Governors from various schools, representatives from the Finance Team and the Deputy Director and Lead Member of Children’s Services. In the New Year the group plan to meet with the Audit Commission and will start to draft the report on the findings. Contact Carole Chapman for more information.

Availability of NHS dentists

The Health, Wellbeing and Social Care Scrutiny Committee recently looked at the availability of NHS dentists in Salford, the new dental pricing structure and information available at dentists. A number of recommendations were made which you can read in the report. The PCT will update members in six months progress on the recommendations and give an overview of dentistry in Salford. Contact Linda Sharples for more information. 

Health inequalities

Salford still suffers from health inequalities compared to other parts of the country and there is also a life expectancy difference of ten years between some wards within the city. Health, Wellbeing and Social Care Scrutiny are establishing a sub group to finalise which area of health inequalities should be considered for further scrutiny. Work will then be carried out alongside the PCT in order to make improvements and recommendations. Contact Linda Sharples for more information. 

Budget Scrutiny

At this time of year, as well as continuing to monitor the council’s current revenue and capital budgets, the attention of Budget Scrutiny turns to the proposals for next years budget, ensuring that it takes account of key issues that have emerged during the year and any anticipated budgetary pressures. 

Every year Budget Scrutiny has tried to improve the format of the public consultation exercise on the council’s spending plans. In order to ensure that as many members of the public can participate as possible, they considered what has previously worked well and what has not. This year, in addition to more traditional methods of engagement there is going to be a budget debate between the three political parties on Salford City Radio. This will be widely publicised and afterwards will be available as a pod cast. Contact Peter Kidd for more information.

Attendance Management 

Sickness has a major impact on the City Council’s ability to deliver efficient and effective services so the need for effective but fair attendance management procedures is vital, for ensuring both the best possible employee relations and managing sickness absence levels. 
During a meeting of the Corporate Issues SC in August 2009 it was suggested that due to the high level of sickness it may be appropriate to form a sub group, to enable members to consider the issue in-depth. The group has now started and its key objectives are:

· To ensure a fair and consistent process is applied across the City Council.

· To ensure we develop best practice in managing attendance.

· To produce a checklist for selecting samples of managers accountability for attendance management (e.g. hot spots, departments, etc), to establish some of the underlying reasons for poor performance within targeted services.
Contact Karen Lucas for more information.
Recycling 

The recycling panel is working on a campaign to make the council plastic carrier bag free.  One way the panel hope to do this is through introducing canvas bags as an alternative. Plans for this are well underway; the panel have decided on certain criteria that the bag will have to meet. Now after considering a number of companies they are in the process of deciding who will make the final design. 
Other issues being considered by the panel for future scrutiny include receiving a position statement on the council’s in-house recycling scheme and then looking into partner organisations recycling policies. Contact Karen Lucas for more information. 

Sustainable Regeneration Scrutiny

Recently scrutiny members have taken a close look at climate change, investigating what the council is doing to mitigate the effects and what is planned with regards to the CRC Energy Efficiency Scheme, a statutory cap and trade scheme designed to reduce the carbon emissions of large businesses and public sector organisations. The scheme will be implemented in April. 
Sustainable Regeneration has also considered the Core Strategy which is currently out to public consultation. In particular they looked closely at some of the assumptions made when the housing and employment sites targets were set. In the future they will be keeping an eye on this strategy as key decisions are made. Contact Peter Kidd for more information.

The Overview and Scrutiny team

If you have any comments about this email, want to be removed from the list or have any news or information you would like to see included in the next edition, contact a member of the scrutiny team below.

 

Karen Dainty, Principal Scrutiny Support Officer 0161 793 2513

Karen Lucas, Senior Scrutiny Support Officer 0161 793 3318

Peter Kidd, Senior Scrutiny Support Officer 0161 793 3322

Linda Sharples, Scrutiny Support Officer 0161 793 3324

Carole Chapman, Scrutiny Support Officer 0161 793 3316

Laura Dick, Scrutiny Support Assistant 0161 793 3515
Beverley Truter, Scrutiny Support Assistant 0161 793 3530 (currently on maternity leave)
Overview and Scrutiny team, Salford Civic Centre, Chorley Road, Swinton, Salford M27 5FJ
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