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	This Code has been devised to assist the LA to comply with the guidance set out in the DfES Code of Practice on LA School Relations on the appointment of LA Governors to School Governing Bodies. The Code will provide a framework for the Children’s Services Directorate to appoint LA Governors who will make a positive contribution to the raising of standards in schools.

The Code may be reviewed from time to time.


	CODE OF PRACTICE

	Code of Practice On LA School Governor Appointments


	a) Background Information From The Code of Practice On LA School Relations


The following extracts are taken from the Code of Practice on the 

LA School Relations:
“Local Authorities (LA) should publish the process and criteria by which they will identify candidates for appointment as LA Governors, and should ensure that appointments are made promptly when vacancies arise. LAs should not allow vacancies to remain open for an unreasonable period. There are many examples of good practice to select LA Governors. Governors should be chosen on the basis of the contribution, which they can bring to a school in terms of their skills and experience.

LAs have the power to dismiss any of their appointed governors for good reason. Persistent failure to attend meetings should be one criterion. Under the School Government Regulations, governors who always miss meetings without the permission of their fellow members may be disqualified from a governing body if they do not go to a governing body meeting for six months from the date of the first meeting they miss”.

“Like other governors, LA Governors are not delegates and cannot be mandated by the LA to take any particular line. Their first loyalty should be to their school and the community it serves”.

The Code of Practice on LA School Relations identifies one of the principles of a constructive relationship to be that of partnership and co-operation. LAs, governing bodies and Headteachers working in partnership can have a powerful impact; there should be a mutual recognition of the functions and contribution of each party.

	b) Principles For The Appointment Of LA Governors In Salford


Salford LA has chosen to appoint LA Governors on merit, irrespective of their political persuasions on the following basis:
1. A willingness to serve.

2. The contribution that the candidate could bring to the governing body in terms of skills, knowledge and experience.

3. Are committed to raising the aspirations and achievement of young people in Salford.

	c) Criteria For Making LA Governor Appointments


Applicants for LA Governor posts in Salford need to:

Skills/Knowledge
· Have good communication and interpersonal skills.

· Have a good knowledge of the area and community that the school serves.

· Have the ability and willingness to work as a team member and be able to accept the collective responsibility of the governing body.

· Act in a positive and supportive manner.

· Understand and respect the principles of confidentiality.

Commitment
· Be able to attend at least one, possibly two, full governing body meetings each term, usually held in the evenings or late afternoon.

· Be willing to join at least one governing body committee which will involve attending another one or two meetings per term.

· Be willing and able to visit the school during the school day on occasions (preferably at least once a year).

Experience and Training

· Attend the basic induction course for new governors (3 modules) organised by the LA.

· Undertake additional training as appropriate.

· Be prepared to work with other governors to increase knowledge and understanding of the role of the governing body in securing school improvement.

General
· Be committed to raising the aspirations and achievements of the pupils in their school.

· Recognise that the purpose of the governing body is to help the school provide the best possible education for its pupils.

· Be willing to act at all times in accordance with the principles laid down by the Committee on Standards in Public Life (the Nolan Committee), i.e. selflessness, integrity, objectivity, accountability, openness, honesty and leadership.

· Be committed to the promotion of equal opportunities for all members of the school community.

· Governing bodies (or anyone authorised to act on their behalf) may at any time make suggestions of persons they regard as worthy of consideration for appointment as an LA Governor. In such cases, the formal application form must be completed by the nominee.

· The re-appointment of LA Governors will be considered by the appointing body prior to the end of their term of office and will take account of any wishes expressed by the governor about continuing to serve in that capacity.

· The appointment of Additional Governors by the LA under Section 16 of the School Standards and Framework Act 1998 will follow the above procedures subject to any specific provisions within the Act.

	d) The Appointment Process


The process for the consideration/appointment of LA Governors is as follows:

· All candidates will be required to complete an application form, which is to be returned to the Strategic Director of Children’s Services.

· The Strategic Director of Children’s Services will keep a register of all applications received.

· The Strategic Director of Children’s Services will arrange for applications to be submitted to the appointing body (currently the Lead Member for Children’ Services) within one month of their receipt together with details of all current vacancies.

· Where appropriate, consultation on nominees will take place with the headteacher and/or Chair of Governors before appointments are confirmed.

· Applicants who are appointed to a governing body will be notified of the appointment as soon as possible.

· All appointments will be made for a 4 year term of office.

· Application forms will be retained by the Strategic Director of Children’s Services for a minimum period of one year unless:

· the candidate is appointed to a governing body

· the candidate requests that it be removed from the register

· the candidate is not appointed to a governing body during that time

What happens next?
Once you have completed your form, return it to Governor Services at the address shown. Your name will be put forward to the appointments panel for consideration, and we will write to you when a decision has been made.

	e) Removal Of Governors


1. LA Governors are subject to the same disqualification rules as other governors.

2. The appointing body has the power to remove a LA Governor. In practice this power is rarely used but the appointing body will give serious consideration to any request from a governing body for the removal of a LA Governor who has breached the code of conduct of that governing body.

	APPENDIX A

	Disqualification from Holding a Governorship


Regulations disqualify certain individuals from becoming a governor. Before your appointment can be considered you are required to confirm that you are not disqualified from becoming a governor. Failure to submit a declaration will debar you from consideration as a governor. You are required to notify the Clerk, in writing, if you subsequently become disqualified from continuing as a governor.

To qualify to become a governor you must be able to answer YES to all these statements. 
1. I am aged 18 or over at the date of this election or appointment;

2. I do not already hold a governorship of the same school;

3. I am not liable to be detained under the Mental Health Act 1983;

4. I am not a bankrupt or subject to a disqualification order under the Company Directors Disqualification Act 1986 or to an order made under Section 429(2)(b) of the Insolvency Act 1986;

5. I have not been removed from the office of a charity trustee or trustee for a charity by an order made by the Charity Commissioners or the High Court on the grounds of any misconduct or mismanagement or, under Section 7 of the Law Reform (Miscellaneous Provisions) (Scotland) Act 1990, from being concerned in the management or control of any body;

6. I am not included in the list (List 99) of teachers and workers with children or young persons whose employment is prohibited or restricted;

7. I am not disqualified from working with children under sections 28 and 29 of the Criminal Justice and Court Services Act 2000;

8. I am not disqualified from being the proprietor of any independent school or from being a teacher or other employee in any school;

9. I have not, in the five years prior to becoming a governor, received a sentence of imprisonment, suspended or otherwise, for a period of not less than three months without the option of a fine;

10. I have not, in the twenty years prior to becoming a governor, been convicted as aforesaid of any offence and has had passed on me a sentence of imprisonment for a period of not less than two and half years;

11. I have not, at any time, had passed on me a sentence of imprisonment for a period of not less than five years;

12. I have not been fined, in the five years prior to becoming a governor, for causing a nuisance or disturbance on education premises;

13. I am not subject to a disqualification order under the Criminal Justice and Court Services Act 2000.

14. I agree to make an application for a criminal records certificate when requested by the Clerk to the Governing Body to do so.

	APPENDIX B

	Application for Appointment as a Local Authority Governor


SALFORD CITY COUNCIL - CHILDREN’S SERVICES DIRECTORATE
* 1
Surname   





* 2        First name(s)  
* 3       Title (Mr/Mrs/Ms/Miss/Rev/Dr), or other 
* 4
Address (including postcode)  


* 5
Telephone number (Home)



(Work)



(Fax)






(E-mail) 
* 6
I would be interested in becoming a governor of (please tick as appropriate):


[    ]  A Nursery School
[    ]  A Secondary School

[    ]  No preference


[    ]  A Primary School
[    ]  A Special School


[    ]  A Particular School (please state which school

* 7
I would be interested in the following geographical area of Salford.


(please complete)

* 8
Are you a governor at another school? 


(If yes, please give the names)  



* 9
Have you any previous experience as a governor?


(If yes, please give name of school(s) and dates) 




 10.
Please outline your experience of other work with schools or in educational settings (e.g. volunteer helper, member of PTA etc.)  



 11.
Please outline any experience, at home, at work or elsewhere, which may be relevant to you becoming a governor:   






	APPENDIX B (CONT.)

	Application for Appointment as a Local Authority Governor


12.
Please set out below why you would like to become a governor, and any particular areas in which you feel you would be able to contribute to the work of the governing body:

	

	


13.
If you are applying for one particular school: 


(a)  What is your interest in/knowledge of the school?  


	

	



(b)  Have you a past or present association with the school?  If so, what is it?  

	

	


14.
Salford wants to improve the opportunities it offers to disabled people to enable them to play a full and active part on governing bodies.  Do you consider yourself to be a disabled person?
YES/NO
If yes, please give the nature of your disability and any special facilities required.

	


Please complete and sign the following declaration: (please delete as appropriate)
· I would like my application to become a LA Governor to be considered

· I am willing for the information on my governorship to be made available to interested parties in relation to the purposes outlined below.

	The information marked * will be held and be used only to allow the City Council to appoint and provide support to school governors.

The Data Controller is Salford City Council and the nominated officer for data protection is the Data Protection Officer.


· I certify that I have read and considered the criteria for the disqualification of governors set out in Appendix A and confirm that I am not disqualified from becoming a governor.  I agree to inform the Clerk to Governors, in writing, immediately should I cease to be qualified to serve as a governor.

Signed:





Date:   

Please return this form to: 
Rita Allmark, Governor Services, Civic Centre, Room 3.7  Chorley Road, Swinton, M27 5DA
Last reviewed September 2004


