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Health & Safety Technical Group

Business Plan

2009-2010 

Greater Manchester Health and Safety Technical Group

Business Plan 2009 – 2010.

1.
Introduction

This Business Plan has been produced to: - 

Make a significant contribution to the new HSE strategy for health and safety in Great Britain developed by the new Board  of HSE formed from the merger of the HSE/HSC, and the desire to work in close partnership with other Local Authorities, duty holders and other agencies to reset and reaffirm the direction of health and safety within the workplace and the wider community. 

Make a significant contribution to Local Area Agreements for each of the constituent Authorities.

Although the HSE provides strategic direction Local Authorities operate in partnership with HSE and have wider responsibilities for the safety of local communities. Local Public Service Agreements (LPSA) and Local Area Agreements (LAA) are set by Councils  to dovetail into PSA targets. These ensure that Central Government, local councils and other organisations work together as effectively as possible to secure tangible improvements in services that matter most to local communities. LPSAs and LAAs reflect the Governments/LGA Concordat for Local Services. LA’s will be required to adopt the principles of the Primary Authority Scheme in 2009 and work within its enforcement framework.

Across local authorities there are a number of recurring key priority themes that form LPSA’s, for the majority of local authorities: -

· Safer and stronger communities

· A greener, cleaner, healthier environment

· To achieve better health and wellbeing

· Achieve excellence in delivery of services

· Tackling exclusion and promoting equality

· To strengthen and diversify the local economy

· To recognise that being in work contributes to health & wellbeing within the community.

· Children and young people.

Address the key themes identified by the GMPPMG – which are incorporated in the :-

· Hampton Review

· Rogers Review (March 2007) 

· Retail Enforcement Pilot

· Improving Health and Work: Changing Lives (November 2008)and to work in partnership with other enforcement authorities and with other regulators and stakeholders to make best use of joint resources and to maximise impact on local, regional and national priorities.

Everything this Group does will be focused to achieving the above.

2.
Mission Statement
To work together to encourage, develop and deliver efficient, effective and high quality occupational health and safety enforcement, advice and education to promote safer communities and to prevent work related illness and injury within  Greater Manchester.
3.
Key Strategic Objectives

· LA health and safety regulatory services can make a valuable contribution to the key priorities identified by local authorities for their communities – e.g. safer and stronger communities, greener environment, strengthening and diversifying the local economy.

· Health and Safety regulation is more than just inspections but a range of innovative interventions that can be tailored to and focused on areas where resources can have greatest impact on local health, safety and wellbeing.

· LA regulatory officers can work effectively with partners to contribute to a range of health improvement strategies.

· LAs are committed to working in partnership with The Health & Safety Executive which provides access to an evidence-base, best practice, specialist knowledge and training.

· Each LA will ensure its health and safety regulatory service is prioritised in order to make an effective contribution locally which will enable national health and safety targets to be achieved.

3.1
Improving Community Safety 

Local authorities have a duty under The Crime and Disorder Act 1998 to have due regard for community safety in all decisions that they take.  LA health and safety regulation officers can contribute to this key priority by:-

· Providing comprehensive advice to high street businesses on how to protect their employees and the public entering their premises from violence in conjunction with GMP and  other agencies and voluntary groups.

· Reducing accidents and risks to health arising from workplace activities through advice, inspection, accident and complaint investigation. 

· Taking health and safety at work enforcement action including immediate prohibition to ensure the protection of employees and the public.

· Requiring through enforcement, the removal of slipping and tripping and falling hazards in premises where the public have access.

· Working with businesses and the Health and Safety Laboratory to improve transport safety at work and to also protect the public against unsafe transport movements. 

· Working with the police and other emergency services to plan and control entertainment events i.e. music festivals

3.2
A Greener, Cleaner, Healthier Environment 
· LA health and safety regulation officers can contribute to this key priority by:-

· The enforcement of smoke free legislation in workplaces and enclosed public spaces to protect both employees and the public  including research for the Department of Health into smoke free compliance in stadia and other related sporting and cultural areas of activity. 

· Informing businesses of their duty to manage asbestos in their premises by advising trades people who undertake repair and renovation work in commercial premises of the presence of asbestos.

· Reducing stress to employees by providing advice to employers about work tasks and culture.

· Ensuring places of work have adequate heating, ventilation and welfare provisions by advising employers of legal requirements, and where necessary taking enforcement action.

· Ensuring that workplaces open to the public are safe and will not adversely affect their health.

3.3
To Achieve Better Health And Wellbeing.
LA health and safety regulatory officers can contribute to the nations health and wellbeing and deal with health inequalities by the development of a clear evidence based intervention strategy using a combination of proactive inspections and reactive investigations to complaints or incidents.The aim is to prevent people becoming injured or ill; keep them healthy in work and provide accessible support to enable them to remain in or return to work more quickly by:-

· Ensuring employers effectively train staff to undertake tasks so as to reduce the likelihood of accident or injury to themselves or the public.

· Reduce the amount of ill health and days lost to sickness by workers by ensuring health risks are identified and controlled.

· Have an impact on reducing the incidence of musculoskeletal disorders, noise induced hearing loss, stress, skin and respiratory disease  ascribed to working in LA enforced premises.

· To reduce the numbers of workers that seek medical advice due to a reduction in injury or illness attributed to their work.

· Reduce the incidence of death and major or minor injuries occurring as a result of work activities hence reducing demand on local primary health care services.

· Reducing injuries and ill health to children, young people and other vulnerable workers through risk education, health promotion and targeted interventions.  

3.4
Achieve Excellence In The Delivery Of Services
The LA health and safety regulators contribute to National Indicators by providing a service that is valuable to the authority, local businesses and the public:- 

· LA regulatory officers have access to a full range of specialist knowledge on health and safety risks in businesses and are trained and maintain competency This will be aided by the recent innovative development of the Regulators Development Needs Analysis Tool. They have excellent communication skills to engage businesses and provide advice to employers and their representatives and to employees.

· Timely responses to complaints or concerns about working conditions from employees or the public can allay fears and stress, improve working conditions and prevent accidents.

· Thorough investigation into major incidents or accidents can prevent recurrence and educate the business and the industry sector on best practice.

· By monitoring and responding to customer satisfaction surveys in order to improve and focus service delivery.

· By the development of a  joint quality system for all the Greater Manchester Authorities for the purpose of greater consistency of (and so greater confidence in) the  system and provide more efficient auditing arrangements. A single quality management system will enable other joint approaches to be more easily implemented by each partner.

· By targeting resources to areas of greatest risk or at non-compliant premises and by implementation of the AGMA Retail Enforcement Pilot which should allow small firms to demonstrate in a single process their compliance in a range of regulatory areas.

3.5
To Strengthen And Diversify The Economy
· Employment and productivity can be boosted by LA health and safety regulation by keeping those at work healthy and in work, and in particular by:-

· Appropriate and consistent enforcement can ensure those employers or businesses that do not have due regard to health and safety at work are not given an economic advantage.

· A reduction in workplace injuries and illness will reduce the amount of lost working days and the subsequent cost to local businesses.

· The reduction of health and safety risk in work premises can result in a reduction in insurance premiums

· Advice on how to comply with health and safety legislation and dissemination of best practice can encourage the set up of, and assist new, innovative businesses to thrive.

· Safe workplaces can reduce the likelihood of private injury claims.

3.6
Children and Young People.
· LA health and safety enforcement services can contribute to this key priority by encouraging an appropriate understanding of risk among children and young people., and:

· Ensuring young persons at work are adequately protected.

· Work activities undertaken by young persons is adequately risk assessed and effective control measures put in place by employers.

· Legislation designed to protect young persons at work is complied with by employers.

· Ensuring workplaces are safe for children attending on work experience placements.

· Reducing the numbers of accidents and injuries to children on workplace premises.

· Ensuring the safety by inspection, of childcare facilities.

· Ensure by inspection the safety of places providing children’s activities or entertainments.

· To raise awareness of the health risk of cosmetic piercing. 
4. 
Review of Performance
During the year 2008-09 the Group has achieved the following:

I. Continued contact with other North West Chief Officer Health & Safety Sub-Groups and shared minutes of meetings.

II. Continued to participate in the work of the North West Regional Health & Safety Forum.

III. Held bi monthly meetings for GM and representatives of the HSE Partnership Team.

IV. Organised presentations from Business Regulation Solutions, RDNA Pilot team, GMP Vanguard Project, Share-Point for the Technical Group.

V. Given regular feedback to the HSE Partnership Team of the progress of the business plan.

VI. Continued development of a close working partnership with HSE on joint projects such as the joint inspection of industrial sites.

VII. Participated in the trial of the RDNA tool.

VIII. Continued the development of officer competencies through the delivery of training. Continued to publish press releases, guidance documents and newsletters for stakeholders.

IX. Responded to consultation documenters revision of LAC 67, Primary Authority Scheme, Gas Safety in Tandoori and Duck ovens.

X. Developed a close working relationship with GM Police to address the H&S issues associated with retail violence.

XI. Won the HELA Award, the first People’s Award for H&S Innovation and the Sustainable Communities Award 2009 for the groups work in the prevention of retail violence.
Supporting Data from 2008/2009
1/08 Fit3 - Falls from Height Campaign 


995 visits to assess compliance with Work at Height Regulations during which  3 Prohibition Notices, 3 Improvement Notices were served and 29 Ladders voluntarily surrendered during the National Ladders Safety Campaign.
2/08 Fit3 – Slips & Trips Campaign

716 visits to assess compliance in line with topic inspection pack in the catering sector.


415 RIDDOR notifications received 249 (60%) selected for  investigation. 

Science and Technology Initiative into slips in barefoot wet areas and collaborative research with the Health and Safety Laboratory  still ongoing. Seminar and/ or guidance document for duty holders will be delivered in  2009/10.
3/08 Fit3 – 
Workplace Transport & Moving Goods Safely 

93% (28) of RIDDOR workplace transport accidents investigated across G.M.


269 premises in the  warehousing, retail and wholesale distribution sector were inspected and in some cases revisited to follow up on suggested improvements. 

Inspections focused on advice/prevention on falls from vehicles.

HSL bid – pedestrian safety in retail car parks.

Report produced with recommendations of good practice. Further work ongoing.
4/08 – Skin Campaign 
125 inspections to hairdressers, barbers, beauticians, and nail bars throughout 2008/9.

194 visits and awareness raising initiatives targeting catering industry were undertaken throughout 2008/9 during which dermatitis and COSHH issues addressed. 
Promotion of benefits of HABIA membership. Oldham, Stockport & Blackburn take part in the HABIA H&S Award Scheme.

5/08 – Asbestos
472 visits were made to raise awareness of duty to manage asbestos either during targeted or alongside other H&S visits to premises. 
6/08 – Musculo-skeletal Disorders 
Work to improve co-ordination and communication between LAs/HSE and CSCI.

Publication of LACORS Working Arrangements Protocol in February 2009 which promote/ publicise the new HSL DVD- based training tool. 

947 visits were undertaken where MSDs discussed, 20 campaign packs issued, 1 newsletter to residential care homes.

A joint training/seminar event (with CSCI & HSE) organised in March 2008.
7/08- Training to Deliver the Fit3 Programme
Training events organised including those in partnership with the HSE to ensure a competent inspectorate and deliver the Fit3 programme and to achieve excellence in delivery of services. Training courses have addressed the following areas; 

· crime reduction/security in retail premises,

· legal skills, 

· asbestos management, 

· RDNA tool, 

· electrical safety, 

· safety at golf courses, 

· cooling towers and evaporative condensers.

8/08- Violence in the Retail Sector 

The Health and Safety Executive (HSE), Greater Manchester Health and Safety Group, and Greater Manchester Police launched the campaign following the success of two pilot schemes in Bury and Salford, which saw a reduction of up to 75% in the number of shops that were repeatedly targeted.

Crime reduction training for enforcement officers in association with GMP crime reduction officers has taken place across GM.

Information has been provided to duty holders on each visit following inspection after a violent incident.

Seminar for large business operators  ‘Tackling Commercial Robbery’ successfully delivered in February 2009 to70 businesses  more than half of which employ more than 250 staff in the GM area. 

9/08 Legionella
The joint plan for investigation and control of Legionella infection reviewed and updated . Named officers from each of the GM authorities completed training.

10/08 Noise

38 proactive visits to raise awareness already completed, additional visits planned to raise awareness later in the second half of the year.
Definitions: 
Reference to ‘visits’ and or ‘inspections’ in the business plan refer to an on site face to face intervention that will include a discussion with the duty holder or equivalent about the relevant matters.

5.
Current Service and Emerging Issues

The Plan is consistent with the new HSE strategy for the health and safety system as a whole. It recognises and addresses the many stakeholders who have a role in maintaining or improving health and safety standards . In addition it will assist in the delivery of the BERR priority for improved regulation. 

This year Authorities will continue to prioritise areas of work, through undertaking topic inspections and other targeted interventions which contribute to the HSE’ s ‘Strategic Plan and the HSE North West FOD/LA Delivery Plan 2009/10.  

The following priority work programmes are identified for LAs in 2009/10:

· Slips and Trips

· Falls from Height in relation to the digital roll-out initiative.

· Workplace Transport & Moving Goods Safely

· Musculo-Skeletal Disorders, Better Backs and ULDS

· Raising the profile of H&S among young people.

· Asbestos

· Skin Hazards

· Legionella

· Stress 

· Violence in retail sector

· Noise in the entertainment sector

· Asthma and dust hazards in craft bakeries.

Locally determined priorities will also be identified and it is recognised that capacity needs to be available to respond to strategic priorities  raised by AGMA Steering or Operations Groups.

Appendix 1 –Key Operational Activities 2009/10

· 1/09  - Falls from Height in relation to the digital roll-out 

· 2/09 – Slips & Trips.

· 3/09 – Workplace Transport & Moving Goods Safely

· 4/09  – Skin Hazards and Asthma in hairdressers and craft bakeries. .

· 5/09 – Asbestos

· 6/09 – Musculo-Skeletal Disorder

· 7/09 - Training to Deliver the Programme and ensure competence

· 8/09 - Violence in the Retail Sector

· 9/09 - Awareness raising among work experience students

· 10/09 – Noise

· 11/09 – Control of smoking at large events

· 12/09-Busineness Compliance Project 

	Core Group:
	AGMA Health and Safety Technical  Group

	Ref. No.
	1/ 09

	Operational Activity
	Falls from Height in relation to the digital roll-out.

	Links to Strategic Objectives
	3.1.1 – 3.1.5 inclusive

	Links to Thematic Goals
	Community Safety, Partnership Working

	Resource Implications per lead officer
	Estimate 10 officer days 

	Expected Outputs
	Visits to assess compliance with Work at Height Regulations 

In line with topic pack (fall prevention, risk management, and controls including managing contractors)

Central interventions – This will accord with flexible warranting. 

	Expected Outcomes
	Ensure effective policies, risk management and control arrangements.

Duty holders better informed about key elements of Work at Height Regulations.Sharing of information and experiences between LAs and HSE.

Messages disseminated to other duty holders through publicity.

Improvement in knowledge and competence of enforcement officers.

	Monitoring
	Minimum half yearly report to GMPPPOG via COLA

	Milestones
	Feedback on interventions: 

· via LAE1 return or alternative.

· to Partnership Manager as required.

· to Group meetings

Published press release and/or newsletters.

	Lead Officers
	Steve Turner + John Snow


	Core Group:
	AGMA Health and Safety Technical Group

	Ref. No. 
	2/09

	Operational Activity
	Slips & Trips.

	Links to Strategic Objectives
	3.1.1 – 3.1.5 inclusive

	Links to Thematic Goals
	Community Safety, Partnership Working

	Resource Implications per lead oficer
	Estimate 10 officer days 

	Expected Outputs
	Visits to assess compliance In line with topic inspection pack – 10 visits per Authority during 2009/10 – Catering Sector

Year round investigation at least 30% of slips and trips RIDDOR notifications

Progress the S & T initiative in relation to slips in barefoot wet areas.

	Expected Outcomes
	Contribution to national incident reduction targets

Ensure effective policies, risk management and control arrangements.

Additional researched based information available to duty holders in relation to the prevention of slips in bare foot wet areas.

Sharing of information and experiences between LAs. 

	Monitoring
	Half yearly report to GMPPPOG via COLA

	Milestones
	Feedback on interventions: 

· via LAE1 return.

· to Partnership Manager as required.

· to Group meetings Achievement of planned visit numbers.

The investigation of a minimum 30% of slip & trips RIDDOR notifications across GM

Information to duty holders following outcome of HSL research project

	Lead Officers
	Rose Blow + Jenny Davenport

	Core Group:
	AGMA Health and Safety Technical Group

	Ref. No. 
	3/ 09

	Operational Activity
	Workplace Transport & Moving Goods Safely

	Links to Strategic Objectives
	3.1.1 – 3.1.5 inclusive

	Links to Thematic Goals
	Community Safety, Collaborative Working 

	Resource Implications per lead officer
	Estimate 10 officer days 

	Expected Outputs
	Investigation of 50% of workplace transport RIDDOR reports across GM.Inspections of warehousing, retail and wholesale distribution premises throughout 2009-2010. 

Interventions focusing on preventing falls from vehicles in support of workplace transport campaign.

Progress  the HSL bid to produce guidance on pedestrian safety in large retail car parks and delivery areas

Workplace Transport Awareness Seminar Event to promote finding of HSL work on ‘safe loading’ and ‘safe site’.

	Expected Outcomes
	Improved management of risks, and awareness of good practice.

Sharing of information and experiences between LAs.

	Monitoring
	Half yearly report to GMPPPOG via COLA

	Milestones
	Feedback on interventions: 

· via LAE1 return.

· to Partnership Manager as required.

· to Group meetings 

Completion and publicity of HSL work.  

Achievement of RIDDOR target.

	Lead Officers
	Peter Lamb + Frank Mallon

	Core Group:
	AGMA Health and Safety Technical Group

	Ref. No. 
	4/ 09

	Operational Activity
	Skin Hazards and asthma in hairdressers and craft bakeries.

	Links to Strategic Objectives
	3.1.1 – 3.1.5 inclusive

	Links to Thematic Goals
	Community Safety, Collaborative Working, Health and Wellbeing

	Resource Implications per lead officer
	Estimate 10 officer days 

	Expected Outputs
	Visits to hairdressers, barbers, beauticians, and nail bars, through out 2009-2010.

Visits and awareness raising initiatives targeting catering industry through out 2009-2010.

Promotion of the benefits of HABIA membership and the HABIA Health and Safety Award Scheme.

Consultation with HSE asthma group for craft bakery workers.

	Expected Outcomes
	Contribution to national disease reduction target.

Increased awareness of causes, effects and prevention.

Sharing of information and experiences between LAs.

Information card aimed at  bakery employees to inform and change practice in the handling of flour.

	Monitoring
	Half yearly report to GMPPPOG via COLA

	Milestones
	Feedback on interventions: 

· via LAE1 return.

· to Partnership Manager as required.

· to Group meetings 

Achievement of planned visit numbers.

Completion and publicising of Initiatives.

	Lead Officers
	Lyn Gee, Steve Turner. Rose Blow

	Core Group
	AGMA Health and Safety Technical Group

	Ref. No. 
	5/ 09

	Operational Activity
	Asbestos

	Links to Strategic Objectives
	3.1.1 – 3.1.5 inclusive

	Links to Thematic Goals
	Community Safety, Collaborative Working, Children and Young People

	Resource Implications per lead officer
	Estimate 2 officer days 

	Expected Output
	Raise awareness of duty to manage asbestos either on  targeted or other H&S visits to premises.

Mail shot to persons in control of buildings to  inform contract workers.

Awareness raising and promoting awareness of asbestos containing materials to college trainees.

	Expected Outcome
	Increase compliance, effective management and prevent exposure.

Greater awareness by college trainees

	Monitoring
	Half Yearly report to GMPPPOG via COLA

	Milestones
	Feedback on interventions: 

· via LAE1 return.

· to Partnership Manager as required.

· to Group meetings. 



	Lead Officers
	Steve Turner + Jenny Davenport


	Core Group:
	AGMA Health and Safety Technical Group

	Ref. No. 
	6/ 09

	Operational Activity
	 Musculo-skeletal Disorder 

	Links to Strategic Objectives
	3.1.1 – 3.1.5 inclusive

	Links to Thematic Goals
	Community Safety, Collaborative Working

	Resource Implications per lead officer
	Estimate 5 officer days 

	Expected Outputs
	Improve co-ordination and communications between  LAs, HSE, and CSCI. 

Promote/publicise the  MOU and the HSL DVD-based training tool. 

	Expected Outcomes
	Increased sharing of information relating to inspections and accidents between agencies.

Increased awareness of risks, better management of manual handling activities, improved levels of training amongst care home staff, and better use of lifting aids.

	Monitoring
	Half Yearly report to GMPPPOG via COLA

	Milestones
	Feedback on interventions: 

· via LAE1 return.

· to Partnership Manager as required.

· to Group meetings.

Seminar/training event completed.

HSL DVD-based training tool has been promoted and publicised. 

Evidence of liaison and improved sharing of information between HSE, LAs and CSCI.

Production and effective use of MOU.

	Lead Officers
	Peter Lamb + John Snow


	Core Group:
	AGMA Health and Safety Technical Group

	Ref. No. 
	7/ 09

	Operational Activity
	Training to deliver the programme and ensure competence.

	Links to Strategic Objectives
	3.1.1 – 3.1.5 inclusive

	Links to Thematic Goals
	Achieve excellence in the delivery of services.

	Resource Implications per lead officer
	Estimate 10 officer days.

	Expected Outputs
	Deliver seminars, guidance and best practice to promote consistency across GM and to meet the Section 18 requirement for a competent inspectorate to deliver the programme.

	Expected Outcomes
	Training events organised including those in partnership with the HSE.

Efficient use of resources and economies of scale.

	Monitoring
	Half Yearly report to GMPPPOG via COLA.

	Milestones
	Production of a training programme April 2009.

Various events completed April 2009 – March 2010.

Report in business plan 2010-11.

	Lead Officers
	Sharon Smith, Jenny Davenport, Frank Mallon + Don Hannant




	Core Group:
	AGMA Health and Safety Technical Group

	Ref. No. 
	8/ 09

	Operational Activity
	Violence in the Retail Sector 

	Links to Strategic Objectives
	3.1.1 – 3.1.5 inclusive

	Links to Thematic Goals
	Community Safety, Collaborative Working, Strengthen the Local Economy

	Resource Implications per lead officer
	Estimate 10 officer days 

	Expected Outputs
	Participate as required in GMP Vanguard Control Strategy for reduction in commercial robberies

Reactive & proactive visits to retail premises promoting strategies for reducing violence in the workplace

Dissemination of violence reduction information

Targeted visits with Crime Reduction Officers from GMP  

Follow up questionnaire to businesses to capture outcomes of interventions.

	Expected Outcomes
	Contribution to GMP commercial robberies reduction target

Improved partnership working with GMP in reduction in commercial robberies and associated violence towards retail sector employees.

Improvements in businesses to prevent robbery and protect employees.

Greater awareness among enforcement agencies of the effectiveness of interventions.

	Monitoring
	Half Yearly report to GMPPPOG via COLA.

	Milestones
	Feedback on interventions: 

· via LAE1 return.

· to Partnership Manager as required.

· to Group meetings.



	Lead Officers
	Natasha Franklin, John Snow, Peter Lamb, Gary Parkinson,  Helen Meadows


	Core Group
	AGMA Health and Safety Technical Group

	Ref No, 
	9/09

	Operational Activity
	Increased awareness of workplace risks and controls among work experience students

	Links to Strategic Objectives
	3.6 .1/2 and  3.6.5/6

	Links to Thematic Goals
	Healthy Workforce, Children and Young People 

	Resource Implications per lead officer
	Estimate 5 officer days 

	Expected Outputs
	First H&S Road show completed, feedback analysed, toolkit provided for use by other GM authorities. 

	Expected outcomes
	Increased awareness of risk among work experience students.

Use of trialed tool kit made available to all GM authorities.

Sharing of information , greater efficiency in use of resource.

	Monitoring 
	Half Yearly report to GMPPPOG via COLA.

	Milestones
	Feedback to: 

· Partnership Manager 

· Group meetings



	Lead officers
	Lyn  Gee, Sharon Smith


	Core Group
	AGMA Health and Safety Technical Group

	Ref No.
	10/09

	Operational Activity
	Noise

	Links to Strategic Objectives
	3.1.1.-3.1.5 inclusive

	Links to Thematic Goals
	Community Safety, Children and Young People, Healthy Workforce

	Resource Implications per lead officer
	Estimate 5 officer days 

	Expected Outputs
	Publicity, 2 or 3 proactive visits per Authority

	Expected Outcomes
	Raised awareness and improved management among 

business operators, collaborative working within LAs

Sharing of information and expertise among  LAs

	Monitoring
	Half Yearly report to GMPPPOG via COLA.

	Milestones
	Publicising of interventions, feedback to group and Partnership Manager as required

	Lead Officers
	Steve Turner + Shelia Chisholm


	Core Group
	AGMA Health and Safety Technical Group

	Ref No.
	11/09

	Operational Activity
	Research into smoking control in stadia and at other related events

	Links to Strategic Objectives
	3.2.1

	Links to Thematic Goals
	Healthy workforce, better health and wellbeing

	Resource Implications per lead officer
	Department of Health Funded Project-Estimate  10  officer days

	Expected Outputs
	Visits to a number of Stadia and other sporting events.

	Expected Outcomes
	Development of alternative strategies for attaining compliance which could be disseminated nationally.

	Monitoring
	Half yearly report to GMPPPOG via COLA

	Milestones
	Progressive feedback to Department of Health and final report within a year from official start of project.

	Lead Officer
	Ron Sherwood, Jenny Davenport


	Core Group
	AGMA Health and Safety Technical Group

	Ref No.
	12/09

	Operational Activity
	Business Compliance Project

	Links to Strategic Objectives
	3.1.1.-3.1.5 inclusive

	Links to Thematic Goals
	Community Safety, Children and Young People, Healthy Workforce

	Resource Implications per lead officer
	Estimate  5 officer days 

	Expected Outputs
	Comprehensive suite of audit  scripts suitable to assess business compliance 

	Expected Outcomes
	Raised awareness and improved management among 

business operators and collaborative working within LAs

Sharing of information and expertise among  La’s and particularly with LBRO.

Contribution to auditor competency.

	Monitoring
	Reports to Business Regulation Pilot team

	Milestones
	Readiness for start of audit trials in September 2009 with report to LBRO late 2009/10

	Lead Officer
	R Sherwood
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