	

Activity
	21. Open water swimming/ SWIMMING POOLS WITH NO LIFEGUARDS



	Hazards
	· Drowning, 

· Cramp

· Effects of cold /Hypothermia

· Drifting offshore

· Cuts, stings and bites (Weaver fish etc)



	Ratios


	1:8 minimum 2 staff

	Qualifications


	· National Beach Lifeguard 

· National Rescue Award for Swimming Teachers and Coaches

· Aquatic Rescue Test for Outdoor Activity Supervisors

· Emergency Response Open Water 

· The RLSS are in the process of drafting a site specific award, more relevant to supervising this activity

· Current First Aid (and resuscitation)



	Control Measures



	· Conduct the activity in suitable conditions

· Water should be free from pollution 

· Local knowledge is essential

· A tightly defined, controllable area should be identified

· Good water clarity is essential

· Swimming in up to waist deep water only

· Diving should not be permitted

· No eating for at least 60 minutes beforehand 

· Lifesaving equipment to hand, throwline, floats etc plus a whistle

· First aid kit to hand including bivi bag/space blanket

· Non swimmers / non-water confident must be identified and excluded

· Careful briefing including distress signals and ‘everyone out’ signal

· Must chose a location where there is official lifeguard cover 

· Young people counted into and out of the water

· If the party is staying at a location with a swimming pool where no life-guard provision is made  (e.g. some overseas hotels), one of the party must hold the National Rescue Award for swimming teachers and coaches or equivalent life guarding qualification. 



	Notes



	· Swimming in open water is potentially hazardous, requires very careful assessment by a qualified person and must always be adequately supervised. A disproportionate number of recent fatalities on school visits have been drownings. (8 out of 12 deaths since September 2000) Few of these had been planned swimming activities and thus had not been adequately risk assessed before hand.

· Swimming in the sea increases problems caused by variable factors such as currents, rips, waves and longshore drift.

· People that are good swimmers in pools are not necessarily as capable in open cold water.  Sudden immersion can have a disabling effect and strong swimmers do drown.

· As with other outdoor activities, parents should be informed and their approval sought prior to the visit. 
· This activity is category C and therefore requires prior approval from the LEA even if the Party Leader is qualified.
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SUPPLEMENTARY GUIDANCE (September 2006)

21a. Use of Hotel Swimming Pools on Educational Visits

1. Life guard cover provided by the hotel / tour operator

· If life guarding arrangements are provided by the hotel, schools should in the first instance request evidence of appropriate qualifications i.e. copies of relevant certificates.

· Schools should check conditions attached to the lifeguard cover provided e.g. specific dates / times life guard on duty

· Schools should ensure they are able to meet the hotel / tour operator requirements on numbers and supervision

· Teachers / youth workers must work with the lifeguard to supervise the session. They should not stand together, or sit talking poolside but should actively work as part of a team safeguarding the young people.

If no life guard cover is provided by the hotel / tour operator then the visiting school / youth group must bear the full responsibility for swimming safety.

2. Life guard cover provided by the visiting school / youth group

Minimum life guard qualification required is the National Pool Lifeguard Qualification (NPLQ). This is based on:

· The pool session being recreational rather than a structured swimming lesson

· Unknown ability / mixed ability of swimmers in the group

· Unfamiliarity with the pool

· Possibility of other hotel guests in the pool at the same time

3. The National Pool Lifeguard Qualification

The NPLQ is a proactive qualification focussed on preventing a situation occurring. It is widely accepted both by swimming pools both in the UK and Ireland and has full accreditation from the Qualifications and Curriculum Authority. The NPLQ also has widespread International recognition; significantly through the International Life Saving Federation.

4. NPLQ Training and Assessment

Training and assessment for the NPLQ is in two units:

· Unit 1:
The Principles of Lifesaving and Swimming Pool Supervision

Identifies the principles to manage safety and to provide rescue facilities in a swimming pool

· Unit 2 :
The Application of Supervision and Rescue in a Swimming

Pool.

This is a site-specific module, which identifies the law and related regulations and codes of practice. It is related to all the aspects of the pool at where you would work.

5.  NPLQ entry requirements

Every candidate, prior to commencement of an NPLQ course must be 16 years of age and meet the following basic fitness criteria:

· Jump / dive into deep water

· Swim 50 metres in less than 60 seconds

· Swim 100 metres continuously on front and back

· In deep water, tread water for at least 30 seconds

· Surface dive to the floor of the pool

· Climb out unaided without ladder / steps where the pool design permits

6.  The role of the life guard in a hotel swimming pool

The role of the life guard in a hotel swimming pool is to:

· Keep a close watch over the pool and the pool users exercising appropriate levels of control

· Communicate effectively with pool users

· Anticipate problems and prevent accidents

· Intervene to prevent behaviour which is unsafe

· Identify emergencies quickly and take appropriate action

· Carry out a rescue from the water

· Give immediate first aid to any casualty

· Be able to supervise

The above procedures should be accomplished within the normal operating procedures of the pool and the venues own emergency action plan. Full familiarisation of the systems described should be walked through at the pool prior to swimming commencing. Visiting schools / youth groups are also advised to establish who in the group / hotel will provide back-up cover during an emergency.

7.  Life guard cover provided by a student / young person in the group

Where the life guarding duty is given to an appropriately qualified (NPLQ) student, the teachers / youth workers retain overall responsibility. The students role should be emergency lifeguard only with supervision remaining the responsibility of accompanying teachers / youth workers.
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