Personal Development Plan

	Name
	Organisation
	Team
	From:                    To:




	Training, Learning  & Development needs
	Priority
	How will this be met? (short course; e-learning; NVQ; shadowing etc)
	Target date
	Cost
	Source of funding (e.g. organisation; college; SCTP etc)
	Evaluation – what have you learnt?
	Evaluation – how much difference has this made to how you do your job?
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First priority should be given to any statutory; (e.g. Induction; Safeguarding; NVQ’s) or other mandatory training such as Health and Safety (e.g. First Aid; Moving and Handling; Food Safety; Infection control; Safe administration of medication; Fire safety) then to

CPD (e.g. awareness of the needs of service users such as Dementia; Nutrition; Communication; Challenging behaviour etc) 
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