

Report of the Strategic Housing Group - Environment, Housing and Planning  

  Overview and Scrutiny.


TITLE:  
Call-in meeting held on Monday 17 December 2007.

Recommendations: 7 members voted to reject the call-in 

                                   0 members voted for the call-in

                                   1 member abstained
Actions: With regards to this call-in there will be no further action by the Environment, Housing and Planning Scrutiny Committee.

However, as chair of this scrutiny committee Councillor Lightup asked for an urgent review of the constitution with regards to the call-in procedures.


EXECUTIVE SUMMARY:

This report informs Members of the matters considered by the Environment, Housing and Planning on 17 December 2007. Issues considered were:-

· The call-in of the decision in respect of Seedley South Block Improvements and Houseswaps.


BACKGROUND DOCUMENTS:
- 

CONTACT OFFICER:  Karen Lucas, Senior Scrutiny Support Officer.


Tel: 793 3318   E-mail: karen.lucas@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S):
All


KEY COUNCIL POLICIES:
    


DETAILS
Present:  
Members of the scrutiny committee - Councillors Lightup (chair), Smyth, Hill, Ryan, O’Neill, McIntyre, Howard and Salmon.
Invitees - Councillors Merry, Connor, Warmisham, K Garrido, Owen, Ainsworth and Heywood. Anthony Rich, Bob Osborne, Edward Sawford, Reuben Flynn and 
Karen McClean
1. Record of decision – Dated 29 November 2007

The proposed block improvement scheme at Seedley South for 174 properties, including internal renovation works to 15 Council owned properties, together with the target cost of £2,734,226 including fees for this scheme.

The appointment of the City Council’s construction partners, Cruden Construction Ltd, to carry out the renovation works, and for them to start on site in January 2008. 

In approving the above course of action the Lead Member noted:-

That the proposals were consistent with current Council policies 

The Seedley and Langworthy Partnership Board, and the respective local ward councillors, had approved the process which had lead to the recommendations now submitted

The Seedley South appraisal had been approved by the Manchester Salford Housing Market Renewal Board

Concerns raised by both a resident and elected member for the Weaste and Seedley ward in relation to the proposals, and that a response would be provided to the specific inquiries they had made

The Reasons are: 

The Seedley South block improvement scheme in Seedley & Langworthy has been identified as a priority for improvement in the Seedley & Langworthy area and a block Improvement programme is now being proposed for the area in line with the Seedley South Neighbourhood Strategy.  It is intended that the scheme be undertaken using the ‘Rethinking Construction’ approach.  The work will therefore be undertaken by Cruden Construction Ltd, one of the Council’s two partner contractors for this category of work. 

The scheme will deliver block improvements to 174 properties including internal refurbishment of 15 empty Council owned properties. This will facilitate anticipated Homeswaps linked to clearance in the neighbourhood and bring long term empty properties back into use. Approval is now sought to enable the scheme to proceed and to a budget provision of £2,734,226 inclusive of fees for the project.

Options considered and rejected were:

Not to carry out the work was considered and rejected. Failure to carry out the block improvement and homeswap works in the neighbourhood would severely undermine the regeneration strategy proposals for Seedley South. 

Assessment of Risk:  

Medium
Residents have been kept informed of the development of the strategy proposals including the block improvement scheme. However, failure to obtain approval to the scheme could delay work on site and threaten to limit the anticipated budget spend for the Private Sector Housing Capital Programme 2007-8.

Procurement of the work will be via one of the Council's construction contractor partners, Cruden Construction Ltd, who have confirmed they have the capacity to carry out the work and are able to make a start on site on in January 2008. Cruden’s have recently completed a similar contract in Littleton Road; the work was completed ahead of programme and within the agreed budget.

Source of funding: Private Sector Housing Capital Programme 2007-10

2. Justification for the call-in – Councillor Ainsworth, Owen and Heywood.
Members provided a copy of their justification prior to the meeting for circulation.
A resume of the justification was given at the meeting which included the following issues:
· The decision is against the principles of open decision making, preventing reasonable opportunity for making representations, and without due regard to alternative options or council owned projects as in Weaste Seedley. It is not unreasonable to delay the decision to consider the reconfiguration of monies.
· There has been a lack of progress with the area regeneration review (2001) of Weaste Seedley, whereupon the council agreed to declare statutory neighbourhood renewal areas in Weaste and Eccles New Road in 2003, which was an intended 5 year programme. This falls within the HMR area.

· Disproportionate commitment to achieve the approved and defined 2007/08 budget and capital programme objectives.

· It is a key decision that was not included on the forward plan prior to December 2007 and was not taken under the provision of special urgent decisions which is outside the constitutional arrangements.
· Member access was denied to the meeting where the decision was made.

· There are a number of anomalies that have yet to be addressed in determining the viability of the project, there are some landlords are/were not intending not to undertake internal works until the block improvements have been confirmed – what happens if they do not do the works before the scheduled programme commencement, what happens if a landlord does not agree to sign up to the licensing and accreditation scheme?
· The decision includes a commitment against the intended 2008/11 HMR funded programme which has not yet been ratified by the HMR approval body.
· The process for appraising and decision making is not transparent.
3. Response to the justification from Councillors Merry and Connor and Reuben Flynn.

A resume of the response to the justification was given, including the following issues:

· Concerns were raised that there had been no consultation with the local community prior to members calling in this decision.
· Members for the call-in are contradicting themselves; at the last call-in regarding the Seedley South Strategy members requested an increase in funding for the improvement of the Seedley South area, this time they are requesting the allotted monies be reconfigured with Weaste Seedley.
· Decisions are agreed through the Manchester Salford Partnership Board.
· The decision was taken in reverence to the previous decision on the Seedley South Strategy.

· It was agreed that HMR will be an item to be considered by the Strategy and Regeneration SC. On the 3 December members were given the opportunity to examine the processes and factors utilised by Manchester Salford Pathfinder in determining the preparation of the business plan for the pathfinder for financial year 2008/11. The item is rescheduled when the HMR allocation is known
4. Agreed.

7 members voted to reject the call-in and to take no further action.
0 members voted for the call-in

Meeting closed.
Karen Lucas

Senior Scrutiny Support Officer.
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