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Introduction
The Environment, Housing and Planning Scrutiny committee have planning as part of their remit, along with housing and environmental issues. It was agreed that as some of the planning documents can be fairly complex along with the issues that are considered that a planning sub group would be established to look specifically at planning issues.

A number of documents have now been considered by the group. Discussion took place in January 2007 regarding the number of apartment planning applications that are being submitted throughout the city. Members were concerned about these figures and agreed to carry out further research in this area in order to gain a better understanding of this market.
It is hoped that the recommendations within this report will be the start of further work  that will be carried out in this area to monitor this market and the long term effect on the city.
Members would like to thank all those who have been involved in providing information for this work and commend this report to the lead member of planning and relevant officers.
Cllr B Howard

Chair of planning sub group

Membership of the sub group

Cllr Howard

Cllr Salmon

Cllr E Burgoyne

Cllr K Garrido

Cllr Ainsworth

Executive Summary
Discussion had taken place within the meetings of the planning sub group on a number of occasions regarding the increase in applications for apartments within the city. It was felt by members that over the last two or three years, planning applications for apartments were increasing around the city and concern was raised as to how much members and officers understood about this market and what the long term effect would be on the city. Officers had expected that the demand for apartments may start to decrease in terms of applications, however this does not seem to have happened. Therefore members felt it was timely for this piece of work to be carried out.
Members were aware of the issues surrounding the need for more housing, however they felt that there was more information that they required in relation to this aspect of planning within salford. 
Therefore it was agreed that further work would be carried out by the sub group. The objectives of the review were as follows and it was carried out between February and July 2007 by members of the group and scrutiny support staff.
· To understand more about why there was a need for additional housing and what this meant for Salford

· To talk to officers from the council to ascertain their understanding of this issue

· To meet with developers and estate agents to understand their views on this aspect of the housing market
· To talk to officers from other authorities to understand if they have had similar concerns or issues to those in Salford

A number of questionnaires were also sent out to occupiers of apartments within the city, approximately 200. Unfortunately there was only a limited response of only 12 being returned. The aim of the questionnaire was to establish why people chose apartments either for investment or to live and what factors influenced this. 
As can be seen from the legislation and projected number of new households that are required, it is important that we understand the impact of this in Salford.

1
Background
The communities plan sustainable communities: building for the future launched by the Deputy Prime Minister in February 2003 sets out a long term programme for delivering sustainable communities in both urban and rural areas. The Barker Review, delivering stability, securing our future housing needs highlights the need for more responsive housing markets to avoid problems with affordability, to close the wealth gap and facilitate labour mobility.
The government's house building programme will affect every community and it is important  to understand why it is necessary. Projections of households for England published by the Office of  Deputy Prime Minister on march 14th 2006 estimate that 4.8 million households will form between 2003 and 2026 an annual growth of 209,000.

There are four major reasons for this extra demand which are due to the following

· Immigration




32%

· More adults




28%

· More single households


21%

· More pensioners



19%

(ODPM statistical release 2006/0042)
'Homes for the future: more affordable, more sustainable' the housing green paper was published on 23 July 2007 which covers the increased targets for new homes over the next three years and beyond. The green paper covers how many new homes are now planned, how the increased numbers will be achieved and how the government intends to deliver more affordable homes. 
The key figures are as follows
· the increase in total housing numbers by two million homes by 2016 and three million homes by 2020

· housing supply will rise over time towards the 240,000 per year target in 2016 and an extra million new homes on current plans by 2020

· of the total new homes, there will be 70,000 more affordable homes a year by 2010 - 2011

In terms of the impact for Greater Manchester there will be a need for an additional 240,000 houses according to a forecast by the ONS (office of national statistics). In 2001 Salford had 94,000 households. The RSS (regional spatial strategy) identifies Salford as one of the key locations in the North West along with Manchester and Liverpool. It is felt that 70% of household growth will be due to single people.
The role of planning is to ensure that sufficient land has been identified and permissions granted. Where councils have not identified enough land or granted insufficient permissions, planning inspectors will be more likely to overturn their decisions and give housing applications the go ahead at the appeal stage.

2
Findings 
2.1
Meetings with developers, officers and estate agents

A meeting was held in February to which a number of officers from housing and planning within Salford Council attended, along with a planning officer from Manchester Council and two estate agents. Developers were also invited to this meeting but were unable to attend.
A full note of the meeting and names of those attending can be found in Appendix 1. However outlined below are some of the main issues that were discussed within the meeting.

· It tends to be younger people who are buying apartments
· The market is investor led

· Some investors are buying from abroad without seeing the apartments

· The estate agents present felt that there were too many apartments on the market and they were having problems selling these on. This is also affecting the buy to let market with the prices for apartments being reduced, with some schemes where investors are unable to sell. The agents have also seen a number of repossessions as the expected rates cannot be achieved. 

· It is difficult to predict the future housing market and it is important that this is monitored closely by planning officers
· Vacancy rates are expected at around 20% in apartment developments


It is important to mention that the estate agents present were from the suburban and peripheral areas of Salford, rather than adjacent to the city centre where the situation in relation to apartments may be different. Although when the work first commenced discussions took place with colleagues within the regeneration area of chapel street. They also had concerns regarding the number of apartments and perceived vacancy rates. A piece of work was going to be undertaken in this area to look at similar issues to scrutiny, therefore it was agreed that we would not duplicate the work being carried out by the regeneration team.
A further meeting was held in April 2007 to which four of the large developers within Salford attended, along with an estate agent . A full note of the meeting can be found in Appendix 2. The following issues were raised in the meeting which echoed some of those raised previously
· It was felt that between 60 and 80% of apartments are sold to investors

· Investors from abroad are buying some of the apartments

· Irlam estate agents had 158 houses and 32 apartments for sale. 59 houses have been sold but only 2 of the apartments.
· The developers agreed that they felt it was difficult to sell 3 bedroom apartments

· Management of apartments is an important issue and developers need to ensure this is managed correctly and at an affordable cost

· It is felt that some developments have been overpriced 

· Affordability is an important issue that can only be achieved by the smaller size apartment.

· The council wants stable and sustainable communities however the apartment market is fulfilling a need for a transient market

2.2
Regional and sub regional priorities

Information was given to members regarding the priorities for the regional and sub region. The four key objectives of the housing strategy are urban renaissance, decent homes, affordable housing and supported housing.
An informative presentation was given, a copy of which can be found in Appendix 3  and the following issues were raised in the discussion
· Definitions of quality neighbourhoods will differ in each area

· Worklessness is an issue within Salford

Central market

· The central market has a shortage of higher and larger family accommodation

· Falling vacancy rates

· Growth of buy to let

West market

· High levels of new build and increases in home ownership
· Growing ethnic populations

· Growing private rented sector

2.3
Information regarding planning applications

As of the 31 March 2007, 16570 dwellings had planning permission. 88.6% of these were apartments

Between 1 April and 4 July 2007, 450 dwellings were approved, 88.7% were apartments

In 2006/07 2,237 dwellings were completed. 81.3% were apartments.

The figures above confirm members concerns regarding the number of new apartments that are being created within the city. There is also concern that the face of some of the more mature suburbs are being changed and not always for the better due to the high density of the new developments. Road capacity is an issue in some areas which is seeing an influx of high density developments and the group are concerned that we manage this effectively in our long term planning for the city.
2.4
Vacancy rates
Members asked for information regarding completed developments and the vacancy rates for these. The statistics are based on information from council tax figures and although they may not be totally reliable they do give an indication of the  picture across the city.

A total of 69 properties were given for the sample and the schemes were completed mainly between 2003 and 2006 (only 3 were completed 2002). In terms of apartments the assumed vacancy rate is 20%. 
However out of this sample of 69, just under half,  33 of the developments had vacancy rates running at over 30% which is higher than the expected 20%. 17 of which had vacancies rates of over 50%.

Members are concerned about vacancy rates within the city, in relation to the new apartment developments and especially for those within the suburban areas. 

Again this needs to be monitored in terms of the long term effect on the city, to ensure that we do not have high vacancy rates which impact on the sustainability of our neighbourhoods. Appendix 4
2.5
Comparative data  Leeds council
Contact was made with Leeds council who have also encountered a substantial increase in applications for apartments within the city.  The team leader contacted felt that there was a general concern about the number of applications that have been granted and those that are in the pipeline.  There is an area action plan for the city centre which identifies the percentage of apartments that should be of a larger size. A review of the city centre living is being carried out and previous documents are available on the website.

Birmingham council

Contact was made with officers within the council and it was felt that the increase in apartments within the city centre has helped reduce the de-population of the city and this regeneration has been welcomed. 
However a problem was encountered in the suburbs, due to the number of applications for high density apartments. A document was produced "Mature Suburbs Residential Development Guidelines" which is interim planning advice. It was felt that some of the high density applications would change the street scene or quality of housing which resulted in the guidance being produced. A copy of the document is attached to the report. (Appendix 5)
2.6 Visits to developments
Visits were carried out to 7 development sites across the city, questionnaires were also left at 3 of the sites which unfortunately were not returned.

The following sites were visited and from discussions with the sales person, it was felt that it was mainly investors who were buying the apartments. Some of these would be rented out, however some were purely for investment and may never be occupied.
Developer

Site


Investor

owner occupier
Charles Church
Irlam


70%


30%

Bryants

Pendlebury

90%


10%

Wainhomes

Oakes


1


 8 *
McCleans

Saltra


55%


45%

*Please note 9 properties out of 20 had only been sold at this point
As can be seen from the sites visited, ownership is weighted towards investors. This re-enforces the information that was gained at the meetings that were attended by different major developers who also felt the market was very much investor led. It also confirms the concerns of members regarding this market being weighted towards investors and what the long term impact of this will have on the city. (Appendix 6)
2.7
Questionnaires posted to apartments

Approximately 200 questionnaires were delivered to apartments across the city, unfortunately there was a poor response rate of only 12 being returned. 
Details can be seen in appendix 7 of responses given for those returned.

3
Conclusions
The aim of the work was to try and understand the housing market and what was driving this in relation to apartments. The research gathered has provided evidence to illustrate that this market is weighted heavily toward the investor. Also in the sample given for developments completed and vacancy rates these do seem to be higher than what is assumed as a natural rate for apartments.
From the other cities who were contacted they also seem to be encountering similar issues to salford in relation to the changes in the housing market.
Members appreciate it is difficult to predict what will happen in terms of the housing market and that as an authority we have to adhere to various legislation. However it is important that as a city we closely monitor the information that we do have in terms of vacancy rates and the significant amount of investors within the city as opposed to owner occupiers. The main challenge is to ensure that the result of this for Salford is sustainable communities and neighbourhoods. It is also important that high density developments do not change the street scene of suburban areas resulting in a detrimental impact for that community. 
Therefore members would like to see the recommendations outlined in this report implemented and will be looking to revisit this issue in the future.

Recommendations
The planning sub group will be monitoring the recommendations below and will request information from officers on a 6 to 12 monthly basis.
1. That planning officers monitor the number of applications received for apartments in comparison to houses within the city.
2.
As the research undertaken points to the apartment market being both transient and investor led. That  planning officers  continue to monitor this sector of the market especially in relation to long term planning for the city and sustainable neighbourhoods. 

3. Planning officers are requesting that a certain amount of 3 bed apartments are included in developments. However those developers attending the meeting felt that these were proving difficult to sell. Therefore members recommend that further dialogue takes place with planning officers and developers to look further into this issue. 
4. That planning officers continue dialogue with Estate Agents and developers  as they are able to give an insight as to what is happening within the housing market. 
5
That further work is undertaken by planning officers to monitor existing policies and amend where necessary to ensure that the mature suburbs are not suffering a detrimental change due to the introduction of high density apartments within the area.
6
That  information is provided to members to show where high density dwelling is introduced, especially in the suburban areas that consideration has been given to the increase in traffic, and the impact on local services including draining, flooding and highways as a result of the new developments and that monitoring and appropriate measures are taking place by planning officers.
Recommendations cont.

7
Members recommend that vacancy rates are monitored in future by developments as well as by ward by planning officers. This will ensure that that specific developments or pockets of the city do not become susceptible to high vacancy rates.
8
It is important that the landlord accreditation scheme is promoted and implemented throughout the city, especially due to the increase in the numbers of private rented accommodation and new landlords within salford. Housing and planning officers to report back to members when required.
9
That planning officers provide information to members in relation to the PFI areas and future programmes, as to how these are programmed into the strategies and accounted for in planning terms in relation to the number of new homes within the city.

Appendix 1
Planning Sub Group

Monday 26 February

Attendances:  Councillor Howard (chair), Councillor Karen Garrido, Councillor Eric Burgoyne, Councillor Salmon, Councillor Pooley, Chris Findley (Head of Planning and Development), Martin Hodgson (Associate Director), Tim Hartley (Principal Planning Officer), Paul Longshaw (Senior Manager, Strategy and Partnerships), Christine Duffin (Principal Officer, Market Renewal), David Robinson(Planning Officer, Manchester Council), Nigel Craig(Carr and Hume estate agents), Tony Tattersall(Ideal Living estate agents), Mark Eubank(Centre for Public Scrutiny),  Linda Sharples(Scrutiny Support), Jenna Lancaster(Scrutiny Support).

Apologies: Ian Walker(Developer, Lowry Homes)

At previous meetings of the Planning Sub Group members have raised the issue of long term planning for the city and want to gain a better understanding of the housing market.
A meeting was arranged to discuss this piece of work and the following issues were covered:

Which sector of the market are apartments aimed at and who seems to be buying apartments for e.g. investors, owner occupiers, companies, families or single people?

· Tend to be young people who are buying/renting apartments

· Older people want additional facilities e.g. lifts

· Investors are buying apartments to let

· Investors from abroad and outside the area are contacting estate agents to buy apartments without looking at the property

· Both estate agents felt that there are far too many apartments available, this is affecting the buy to let market

· Prices of apartments are decreasing due to the high number of apartments available

· People from other cities are coming to live in Salford for the price of housing.  It is too expensive to live in areas such as London
· There are a number of schemes that investors are unable to sell apartments and have decreased in price

What facilities do those buying apartments seem to be looking for e.g. proximity to shops, recreation facilities, outside space etc.

· Parking – it is more difficult to sell a property if it does not have allocated parking.

· Good public transport links

· Affordability

· Good quality

· Facilities within apartment blocks will help to sell by for e.g. gym, pool

Members would like to gain an understanding of vacancy rates and the perception of developers/officers around acceptable vacancies in apartment developments

· Sustainable communities do not want vacancy rates

· Apartments are too expensive.  People can rent a bigger house for the same price resulting in large number of vacancies in apartments

· More information is needed regarding vacancy rates in Salford

· A number of repossessions are now starting to take place as expected rates cannot be achieved.

To understand from those present which apartment developments have been considered most successful in the city

· Most successful developments have been in Worsley and the outskirts of Swinton

· Obito developments have been successful despite the fact there is no parking facilities
· Apartments that are of a high quality standard
For those that have been unsuccessful what are the reasons for this?
· Affordability
· Car parking facilities

· Area
· Size

· Lack of public transport
· Ellesmere park encountered problems due to the number of apartments
What seems to be the most desirable size of apartment in terms of number of bedrooms?

· Housing planning guidance will address the size of apartments

· 90% of apartments on the market to rent are 2 bed.  Because of general difficulty in achieving sales, Developers are now tending towards a mix of one and two beds but the emphasis is still more towards 2 bed.
· One bed apartments tend to be for the investor
· People are requesting separate dining/kitchen facilities

How do those present see this sector of the market developing?

· Estate agents do not see a future for this market.  It is not what people want.
· If buy to let is run properly it can be beneficial
Is the growth that has been seen over the last few years expected to continue at a similar rate?

· There is no reduction in the number of applications being received for apartments.

· The number of applications being received is increasing

· Predicting the market for the future is difficult
· The council need to carefully monitor the scale of apartments over the next 12-18 months
What do those present feel are the major issues in relation to apartment developments within the city that we need to address?

· Planning has a role in reducing car use

· There is a need for a good public transport system

· Need to establish what the vacancy rates are and how this issue can be addressed

· Salford should be looking at the schemes in place in Manchester for e.g. car sharing
Other issues covered:

· Housing for older people needs to be looked at

· The natural rate of apartments is 80% occupied

· Apartments can’t really be personalised
· The Chapel Street area is known as the core of Salford   

· Apartments are a stepping stone for younger people and tends to be short term 
· Sustainable communities are important, which are affected by vacancy rates

· Manchester council have a policy where one parking space should be allocated for each apartment. If there isn’t a space available the developer needs to provide access to a private car park or off road parking.  Manchester also have a partnership with private car clubs and a developer may pay for this

· Car crime is an issue as people are parking away from their properties

· Too many apartments in the pipeline at present which already have planning permission. Need to know how Developers assess the need for the type of property they opt to build.

The following actions were agreed at the meeting and will be carried out by scrutiny support and members of the planning sub group:

· Further meeting to invite developers and estate agents to come along and comment on the issues raised.

· MP Hazel Blears and a member from central government will also be invited the meeting to discuss philosophy around housing legislation

· Carry out a number of visits to apartments across the city

· Send out a survey to residents in apartments to ask about the facilities they want and why they chose an apartment to live in

· Collate more information on vacancy rates

· Carry out further research into the housing market and look at what other authorities are doing

· Find out how many applications for apartments have been received in last two years and what is pending

· Contact Government North West

· Where are the infrastructures for apartments e.g. Salford Quays, play areas, open green spaces
Appendix 2
Planning Sub Group

Tuesday 17 April 2007   

Attendances:  Councillor Howard (Chair), Councillor Ainsworth, Councillor K Garrido, Councillor E Burgoyne, Councillor Salmon, Councillor Pooley, Mike Hitchmough (Dandara), Kath Robinson (Dandara), Richard Thomas (Dandara), Rebecca Till (George Wimpey), Duncan Bowman (Ask Property Developments), Les Brown (Countryside Properties PLC), Steve Jones (Irlam Estate Agents), Jenna Lancaster (Scrutiny Support), Linda Sharples (Scrutiny Support).

A meeting following on from the meeting held on the 26 February took place to speak to a number of developers and estate agents to give their views on the housing market in terms of apartments in the city.

The following issues were covered:

What sector of the market are apartments aimed at and who seems to be buying apartments for e.g. investors, owner occupiers, companies, Families or single people?

· 80% of developments are sold to investors.  They are now trying to target more owner occupiers (Dandara)

· Dandara are trying to target owner occupiers/1st time buyers for their development on Blackfriars Road.  The major obstacles seem to be deposits and not the monthly payments.  Dandara are looking at ways to resolve this and spread the cost over a longer term.  They have also set up a lettings side of the business

· 80% of developments are sold to investors.  Pricing is aimed at investors (Ask developments)

· 60% of developments are sold to investors and 40% sold to owner occupiers (George Wimpey)

· Older couples buy apartments abroad and close to or in the city centre.  Usually people live in apartments through the week and in the country at weekends.

· There are two sectors of the market.  Investors from London, Dubai and Ireland are buying properties in Irlam and Cadishead without researching the area.  This has led to properties not being sold and investors are losing money, not making a profit.

What facilities do those buying apartments seem to be looking for? E.g. proximity to shops, recreation facilities, outside space etc?

· Location

· Transport links

· Security

Members would like to gain an understanding of vacancy rates and the perception of developers/officers around acceptable vacancies in apartment developments

· It is all about the location.  The City Centre and areas close by are doing extremely well

· At present Irlam Estates have 158 houses and 32 apartments up for sale.  59 houses and 2 apartments have been sold. 

To understand from those present which developments have been considered most successful in the city?

· Blackfriars Road (Dandara).  

· Greengate and Salford Quays – the demand on Salford Quays is insatiable.  Greengate will mirror the Manchester city centre market

What seems to be the most desirable size of apartment in terms of number of bedrooms?

· The council have been asking for 3 bedroom apartments.  Research indicates that 3 bedroom apartments will not sell (Countryside Properties, George Wimpey).

· Ask developments have introduced 3 bed apartments which are not selling.

· The best product that sells is under 600 square feet (George Wimpey)

How do those present see this sector of the market developing?

· Confident that the market will increase.  The growth of developments in England is below the national average (Dandara).

· The Market has slowed down in the last 18 months (George Wimpey)

· Salford Quays is a strong market and is high in demand

· Demographics show that people do want apartments

Is the growth that has been seen over the last few years expected to continue at a similar rate?

· Market has been flat the past 2/3 years but has now picked up (Dandara)

What do those present feel are the major issues in relation to apartment developments within the city that we need to address?

· Location

· Transport links

· Security

· Social infrastructure for example dentists, doctors and schools

· Affordability

Other issues covered:

· The BBC will impact on the housing market in Salford  

· Apartment living has been successful in other cities

· Apartments make more money

· Management is an important issue and developers need to ensure this is right and at an affordable cost

· Lower Broughton is an area with a growing market

· First time buyers are not buying in Irlam as property is too expensive

· Apartments are being sold for more than what they are worth.  Wimpey homes are being sold £145 but only being valued at £125.

· Land prices, building costs and government added information has all resulted in an increase in costs, therefore housing prices are increasing to make a decent profit,

· Traffic is a problem, Irlam and Cadishead can't take any more developments

· Developers are responsible for paying for a sub station if a development is large

· Countryside prefer to sell an apartment with a parking space

· Affordability is important which can only be achieved by the smaller size apartment.

· Lots of people move around after 6 months of renting a property.  People have different aspirations and want to live in new apartments and live around the city.

· The council wants stable communities but the apartment market is fulfilling a need for a transient market

· There was a lack of dialogue between Dandara and United Utilities.  There are real difficulties in terms on under capacity resulting in ongoing problems.  Officer from Dandara to send a copy of the report to Planning for evidence
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• Regional Housing Group

– Meets quarterly

– Greater Manchester representative is 

Councillor Connor

– Is currently establishing investment priorities 

for 2008/11
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[image: image4.emf]Regional Housing Strategy

• Four key objectives

– Urban Renaissance

– Decent Homes

– Affordable Housing

– Supported Housing
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[image: image5.emf]Changing Funding Position

• English Partnerships + Housing 

Corporation = Communities England

• Decent Homes funded directly by CLG –

change?

• Housing Market Renewal funded directly 

by CLG – change?

• National Affordable Housing Programme 

funded via Housing Corporation –

change?
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• Housing Single Pot 55%

• Housing Corporation 45%

• Despite lobbying by Greater Manchester 

and Merseyside to change this to 60/40 it 

is remaining

• However 10% top sliced for

– Gypsys and Travellers

– Research

– Affordable Housing
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[image: image7.emf]Single Housing Pot

• Urban Renewal 44%

• Decent Homes 35%

• Affordable Housing 4%

• Supported Housing 17%
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[image: image8.emf]Greater Manchester Priorities

• Flexible use of resources to develop our 

own affordable housing solutions at a sub-

regional level

• Direct funding to Pathfinders

• Retain our share of the resources

• Resource to facilitate sub-regional working

• GM wide Equity Loan Product

• Empty Homes
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[image: image9.emf]Making Housing Count

• A prospectus for a sub-regional housing strategy

• “To secure a policy and investment framework 

which will produce a high quality, sustainable 

and diverse residential offer which will 

accommodate anticipate and growing demand 

from the changing economy in Greater 

Manchester and enable the City Region as a 

whole to capture the benefits of economic 

growth”
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[image: image10.emf]Supporting Objectives

• A range of quality places to live

• Deliver new development at the necessary 

scale to keep pace with economic growth 

and demographic change

• Effective targeting of investment

• Prioritise growth areas
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[image: image11.emf]The Reference Area

• Greater Manchester plus Rossendale, Vale 

Royal, Macclesfield, Congleton, High Peak 

(travel to work areas)

• 3 million population

• 1.3 million households

• Split into four Housing Markets

– Central (including Central Salford)

– North

– South

– West (including West Salford) 
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[image: image12.emf]Central Market

• Area of dynamic housing market change and policy intervention

• Earlier population loss declining

• Strong economic growth, expansion of City Centre living

• Doughnut of deprivation

• High levels of single person households and students

• International migration increasing population in areas previously 

associated with low demand

• Obsolete social housing being replaced

• Shortage of larger and higher quality family accommodation

• Outflow of higher income households partially offest by city 

living/young professional market

• Growth of Buy to Let

• Falling vacancy rates

• Important not confuse the quality of the accommodation with its use 

as a commodity
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[image: image13.emf]West Market

• Less strongly connected to the regional centre than other 

areas

• Distinctive and localised housing markets

• Strong overall prospects for economic growth around the 

M6 corridor

• Continuing deprivation and decline in Urban Centres

• Growing minority ethnic populations

• Some shortfalls in supply

• Social Housing under increasing pressure

• Growing Private Rented Sector

• High levels of new build and increases in home 

ownership
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[image: image14.emf]Opportunities/Challenges

• Scale and nature of employment growth

• Need for a substantial increase in housing 

supply

• A clear spatial perspective to investment 

and development

• Ensuring an appropriate mix of housing at 

ALL market levels – both affordable and 

higher market levels
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[image: image15.emf]National Policy

• A new focus on “Affordable” Housing

• A new Secretary of State

• No clear messages at the time of writing

• However

– Supply

– Market Renewal

– Sustainable Communities

– Core Cities

– Neighbourhood Renewal

– Community Cohesion

– Changing Social Sector

– Comprehensive Spending Review
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[image: image16.emf]Policy?

• New Approaches to developing Affordable 

Housing

– Partnering with developers and Registered Social 

Landlords

– A focus on the more effective use of existing stock

– Making best use of public land assets

– Common approaches to “buy to let” and “city living”

– Common approaches to Section 106

– New approaches to Social Housing

– Capacity support to the development sector

– Effective matching of households to homes
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• Providing Housing for Higher Income 

Households

– Partnering arrangements with developers
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– Management of the Private Rented Sector

– Cultural and faith issues taken into account

– Monitoring demographic change


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

____________________

	Slide 18
	
[image: image19.emf]Policy?
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employment and training
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development and refurbishment


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

____________________

	Slide 20
	
[image: image21.emf]Policy?

• Developing and sharing intelligence

– Building on Making Housing Count

– Developing sub-regional housing market 

assessments


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________

	Slide 21
	
[image: image22.emf]Conclusions

• A period of significant change

• Awaiting policy steer from the new Cabinet

• Housing Markets are in constant churn 

and we need to adjust our thinking almost 

annually

• Policy direction should emerge early in 

January 2008

• Our Housing Strategy refreshed in 

October 2007


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________


Appendix 4 - see excel attachment for vacancy list
Appendix 5

Comparative data

Leeds council

Contact was made with officers in Leeds to discuss the situation in relation to apartments within the city. 

Officers contacted were Alison Howarth (admin officer), Louis Pickering (Senior Planning and Economic Policy Development Officer), Rob Buckham (Team leader) and John Townsend (Policy department).

The following issues were raised

· Leeds has a number of towns that make up the city, therefore it may difficult to draw comparisons with Salford

· Officers have definitely seen an increase in the number of applications for apartments and there is a general concern about the numbers that have been granted and are in the pipeline.

· Within the city centre the area action plan is identifying that there should be a percentage of apartments that are of a larger size for example three bedroom units

· A review of city centre living is currently being carried out

· Further information being sent

Birmingham Council

Officers contacted Ian McCoud - Principal Planning Officer

Officers to be contacted Dan Jackson (housing) 0121 6752741

Tony Moreton - 0121 3034815

The following issues were raised within the discussion

· The city centre has seen a lot of redevelopment and regeneration and apartments have played an important part in this.

· It has helped reduced the de-population of the city and has encouraged more mix of population within the city centre

· The aim is for a balanced mix within the city, although the city centre is more apartment based

· There was an issue within the suburban areas where large family houses were being demolished and replaced with apartments, especially around Sutton Coalfields. The council felt the apartments did not fit with the street scene of the area  and produced guidance for planning applications in the suburbs. (see attached document)

· Officers do have concerns around how long the market for apartments can continue 
Appendix 6

Visits to developments
Visits were carried out to sites between May and June 2007
Site:  Fairhills, Irlam
Developer: Charles Church

There are 24 apartments for sale on this site. 21 have been sold and 3 are still on the market.  

The sales team will try to stay on site until all of the apartments have been sold.

The apartments are all 2 bed. The price ranges from £120,000 to £138,000.

70% of the apartments have been bought by investors and 30% by owner occupiers.

The apartments are aimed at single people, couples, small families and for buy to let.  

Site: Joule Point, Pendlebury

Developer: Bryants

There are 96 apartments for sale on this site.  30 have been sold and 66 are still on the market.

The apartments are all 2 bed.  The price ranges from £145,000 to £155,000.

90% of the apartments have been sold to investors and 10% to owner occupiers.

The majority of the people buying apartments are single.

The apartments are close to shops.

The sales officer commented that shared ownership should be considered and it is the way forward for some of the schemes.

Site: The Oakes
Developer: Wainhomes
There are 20 apartments for sale on this site.  9 have been sold and 11 are still on the market.

The apartments are all 2 bed.  The price ranges from £139,950 to £159,950.

1 apartment has been sold to an investor and 8 have been sold to owner occupiers. Wainhomes are aiming to sell to owner occupiers.

The apartment block has a lift so they are suitable to older people.  People are also buying for a second home.  One has been sold to a family with children.  The apartments have been sold to residents who already live in and know the area.

The sales officer commented that the rental market is becoming difficult due to competition.

Site:  
Saltra, Trafford Park
Developer: Mcleans

Between 450 and 500 apartments are for sale on this site.  200 have been sold.  The sales team will stay on site until all of the apartments have been sold and if necessary will reduce the price.

The apartments are all 2 bed.  So far, 55% of the apartments have been sold to investors and 45% sold to owner occupiers.

The apartments are aimed at first time buyers and investors.

The apartments are close to shops, transport links and recreation.

Appendix 7
Apartment’s questionnaire - Evaluation

A questionnaire was sent to the following apartment blocks in Salford:

· The Coppice, Worsley

· The Locks, Irlam

· Fairhills Point, Irlam

· Joule Point, Pendlebury

· Copplestone Court, Swinton

· Scholars Court, Swinton

· Richmond Park, Monton

· Worsley View, Walkden

· Broughton Green, Broughton

· 2 apartment blocks in Clifton (name not known)

200 questionnaires were sent and 12 were received back.

The results can be seen below:

Name of development and address:
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Wimpey, Worsley View,

Walkden 

Scholars Court, Swinton

Copplestone Court,

Wardley

The Locks, Forebay

Drive, Irlam

The Coppice, Worsley


How many bedrooms does the apartment have?
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1

1

2

3

4 or more


Please rate the following on a scale of 1 to 4, with 1 being the highest and 4 the lowest.  What was important to you when choosing your apartment?







      High


            Low
	 
	1
	2
	3
	4

	Size of apartment
	4
	5
	2
	1

	Number of bedrooms
	4
	4
	2
	2

	local facilities
	4
	4
	3
	1

	Transport links/proximity to work
	6
	2
	3
	 

	Facilities within the development (for e.g. leisure, security)
	4
	3
	2
	3

	Cost/investment potential
	3
	6
	 
	2

	Local schools
	3
	 
	 
	7

	Facilities for children
	3
	 
	 
	7

	Parking facilities
	6
	2
	1
	2


Is there any further information you would like to add that influenced your decision?

· It was cheap

· General area vs. cost.  Scholars Court - not nice local people - crime, but paying £120 less a month than similar 2 miles away.

· Not up to date or renovation

· Design, Small development
How many people are living in the apartment?
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0

1 person

2 people

3 people

4 or more people


Please tick the box or boxes which best describes the tenure of the apartment
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0
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4

3

As a buy to let

A second home

Buying on a mortage

Paying rent

Own outright


How do you use the apartment?
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1

As full time residence

At weekends

During the week

As a second home


What sort of home do you think you would choose for your next move/investment?
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1

5

1

Apartment

Terraced

Semi-detached

Detached


Will you continue to live/invest in the same area for example Salford Quays? 

Weaste, Walkden?
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Yes

No

Don't know


If no, will you remain in Salford and which area will you be thinking of moving to or investing in and why?

· Next move will be to South Manchester with my partner.  Schools will also be better for my 4 year old.

· Not fussed about staying in Salford.  Trafford=cheaper council tax

· Clifton, Swinton, Bury

· Only in Irlam as it is convenient for work

· Anywhere which is close to Manchester, Trafford Park and motorway links
Are there any further comments you would like to add?

· Only renting, even though I am a teacher and my partner is a teacher, we cannot afford a mortgage over £125,000 and this is not enough to buy a suitable house.

· I bought an apartment (1st time buyer) for convenience and cost.  First time buyers generally can’t afford to buy a terrace which needs renovation.

· Would only live in Worsley and I don’t like the Salford Pink
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Policy?
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		.....in current draft to 2021, partial review must look at 2026/2031.
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Conclusions

		A period of significant change

		Awaiting policy steer from the new Cabinet

		Housing Markets are in constant churn and we need to adjust our thinking almost annually

		Policy direction should emerge early in January 2008
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Policy?
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Policy?
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The Reference Area

		Greater Manchester plus Rossendale, Vale Royal, Macclesfield, Congleton, High Peak (travel to work areas)
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Central Market

		Area of dynamic housing market change and policy intervention

		Earlier population loss declining

		Strong economic growth, expansion of City Centre living

		Doughnut of deprivation
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		Obsolete social housing being replaced
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Supporting Objectives
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Changing Funding Position

		English Partnerships + Housing Corporation = Communities England

		Decent Homes funded directly by CLG – change?
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Single Housing Pot

		Urban Renewal 44%

		Decent Homes 35%
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		Supported Housing 17%










_1253012378.ppt


Greater Manchester Priorities

		Flexible use of resources to develop our own affordable housing solutions at a sub-regional level

		Direct funding to Pathfinders

		Retain our share of the resources
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Current Split

		Housing Single Pot 55%

		Housing Corporation 45%

		Despite lobbying by Greater Manchester and Merseyside to change this to 60/40 it is remaining

		However 10% top sliced for
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Regional Issues

		Regional Housing Group

		Meets quarterly

		Greater Manchester representative is Councillor Connor
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		Four key objectives
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Regional Housing Group and

Sub-Regional Housing Priorities

Councillor Peter Connor – Lead Member for Housing

Bob Osborne – Deputy Director – Housing and Planning








