Race Relations (Amendment) Act 2000 - action plans

Directorate: Housing and Planning
	
	We need to be better at:
	We will get better by:
	Who is responsible?
	We will report on our progress by:

	1.
	The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets


	Consideration is currently being given to the possibility of creating a PATH type scheme (Positive Action Training in Housing).
	Corporate Equalities Group & Human Resources
	Reports will be made to the relevant committees as and when appropriate

	2.


	Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences


	· Ensuring all housing services staff attend the one-day corporate equalities training.  

· Ensuring our diversity leaders continue to actively promote equality within the organisation.  

· Continuing the sharing of information and best practice through the Housing Equalities group.

· Increase the number of Diversity Leaders


	Performance Team


	Ongoing/Housing Equalities Group meets bi-monthly

12 Diversity Leaders now trained and working within directorate. 

Regular Housing Equality Groups running and regular DL away days attended. 



	3.
	Widening the ethnic profile of service users having regard to need and relative to the local population


	· Incorporating ethnicity monitoring of service users into all services where it isn’t already undertaken.

· Undertake six monthly monitoring reports to highlight any differences and produce an action plan.


	Performance Team

Performance Team
	All Housing teams now utilising the same Equalities Monitoring form and Information scheduled for being collected and analysed on regular intervals



	4.
	Improving satisfaction rates among service users of all ethnic groups and reducing any differences


	· Introducing customer satisfaction measurement to all housing teams.

· We are now working with representatives from local communities to assist them in producing a consultation strategy that will plan co-ordination and avoid duplication where possible.


	Performance Team
Wendy Goodwin
	CSM methodologies created for Housing Teams. 

Consultation and Involvement Strategy Toolkit devised which includes specific action points on engagement and consultation with hard to reach groups. One central record/database system created



	5.
	Reducing the number of complaints from Service users of all ethnic groups and reducing any differences
	· A quarterly complaints analysis of all complaints received by housing services and NPHL will continue to be undertaken but will also include analysis of ethnicity.  Where differences are identified, action plans will be introduced. The corporate complaints procedure has recently been reviewed.


	Performance Team
	 Bi annual reporting schedule in place for both NPHL and H & P. No specific differences highlighted to date. Ongoing process. 

	6.
	Providing services that meet the needs of all ethnic groups in the community we serve


	· Housing Services have produced a BME Housing and Faith Strategy. The strategy was produced through consultation with BME and minority faith groups in the city.  

· Customer satisfaction measurement and our continued programme of equality impact assessments and action plans should ensure that our services are meeting the needs of all ethnic groups within our community.


	Hasan Badat

Performance Team
	Strategy now signed off. It is now in the process of being circulated and implemented 

CSM programme ongoing and continual measurement in place. 



	7.
	Improving service outcomes for all ethnic groups and reducing any differences


	· Ensure that the services provided by Housing Services reflect what our customers want i.e. their priorities.
	All teams within the Directorate


	The BME Housing and Faith Strategy  will be the 

mechanism for meeting customers needs.



	8.
	Increasing confidence in reporting racial incidents
	· Anti-social behaviour, including racial incidents in Public Sector housing is currently dealt with through Council’s dedicated Anti-Social Behaviour Team.  

· The Council has signed up to the ‘Together’ campaign – a new national campaign to tackle anti-social behaviour.  The campaign incorporates the promotion of a National number to report anti-social behaviour (including racial incidents), which channels callers through to their local service.  

· A cross-tenure Anti Social Behaviour Unit has been developed, which will provide an all-encompassing Anti Social Behaviour service to all sectors.  


	Performance Team/ Cross tenure Anti-Social Behaviour Team

Performance Team/ Cross tenure Anti-Social Behaviour Team

Performance Team/ Cross tenure Anti-Social Behaviour Team
	All staff trained with correct polices and procedures and performance is measured through national BVPI’s 174

ongoing

This is still in its developmental stages and is reviewing its capacity to deliver over cross tenures and the new Common Service Provider.

	9.
	Increasing satisfaction in the way racial incidents resulting in further action are handled

Improving access to services
	· ASB Team measure satisfaction with the way in which racial incidents resulting in further action are handled.

· Implementing the findings from the Equality Impact Assessments.

	Performance Team

All teams within the Directorate
	


Directorate: Community, Health and Social Care

	
	We need to be better at:
	We will get better by:
	Who is responsible?
	We will report on our progress by:

	1.
	The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets


	· Using different methods of recruitment and selection by seeking opportunities to raise the profile of health and social care work in under represented areas of the community

· Reviewing job descriptions to make sure they are based on competencies and do not exclude people from diverse backgrounds
	Iris Newton

Principal HR Officer

Managers and

HR team
	Ongoing

Ongoing

	2.
	Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences
	· Continuing staff access the Equilibra training in 2007/08


	Sheila Dawson

Team Manager Staff Development Team
	Ongoing



	3.
	Widening the ethnic profile of service users having regard to need and relative to the local population


	· Use analysis of the extent to which we meet the needs of BME communities and develop an action plan

· Carry out a benchmarking exercise on Community Committees to identify:
· Number of people attending

· Number of recognised community groups represented

· Number of people within the recognised groups

· And monitor diversity of groups e.g. ethnicity, age, gender and disability


	Tom McDonald, Deputy Director

Brian Wroe

Assistant Director 

Community Services
	April 2008

March 2008

	4.
	Improving satisfaction rates among service users of all ethnic groups and reducing any differences


	· Evaluating results of surveys to inform service development

· Involving service users and carers in decisions about their care and service planning
	Principal Officer, User and Care Issues

Julia Clark Assistant Director Adult Services and Dave Clemmett Head of Learning Difficulty

Services


	Ongoing

Ongoing

	5.
	Reducing the number of complaints from service users of all ethnic groups and reducing any differences


	· Ensure appropriate and proportionate action is taken following complaints
	Rae O’Farrell

Customer Care Manager
	May 2008

	6. 
	Providing services that meet the needs of all ethnic groups in the community we serve


	· Working with other organisations to increase the range and availability of culturally sensitive services

· Enable Chinese and Indian people from Salford to access day services in other areas

· Engage citizens and service users in the work and improvement of library services

· Develop an agreed strategy and action plan to improve and embed community cohesion in Salford

· Develop the recently established BME forum and include members of the forum on scrutiny committees

· Improve awareness of diversity and develop understanding of EU   migrants to Salford    


	Julia Clark, Assistant Director, Adult Services

Tom McDonald, Deputy Director

Robin Culpin, Head of Cultural Services

Steve Cook

Community Cohesion Co-ordinator

As above

Richard Bundy

Principal Manager Welfare Rights/Debt Advice
	Ongoing

April 2008

May 2008

May 2008

May 2008

	7.
	Improving service outcomes for all ethnic groups and reducing any differences


	· Conduct and monitor progress on Impact Assessments on policies and procedures 

· Develop an action plan from the outcomes highlighted in Impact Assessments and work towards continual improvement

· Work with partners to increase opportunities to further inter faith, inter-cultural communication and understanding

	CHSC Equality and Diversity Steering Group

As above

Steve Cook

Community Cohesion Co-ordinator
	Ongoing

May 2008

May 2008

	8. 


	Increasing confidence in reporting racial incidents
	· Enhance reporting form to enable victims and third parties to more easily communicate to a variety of agencies

· Deliver training to professionals to increase reporting and detection rates of hate crime and racist incidents


	Shaun Clydesdale

Community Cohesion Manager and

Inspector Geoff Collins 

Greater Manchester Police
	Ongoing

	9.
	Increasing satisfaction in the way racial incidents resulting in further action are handled


	· Sharing information with complainants, managers and staff on action taken
	Managers involved in incident handling
	Ongoing


Directorate: Customer and Support Services
	
	We need to be better at:
	We will get better by:
	Who is responsible?
	We will report on our progress by:

	1.
	The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets


	· Continuing to apply policies such as recruitment and selection guidelines, human resources strategy and equal opportunities policies.

· Use of “Options” Recruitment Toolkit 

· Increasing general awareness through training.  All managers and staff are undertaking one day training courses in Equal Opportunities awareness.  A further days training covers issues relevant to customer service or management.
· Workforce profile and recruitment monitoring.

· Monitoring of race quality scheme.

	All

David Horsler/ outstationed HR teams and managers in Directorates

David Horsler/ All
Kathy Evans/ Sarah Taylor

Monitoring by Customer and Support Services Equality Group (CASSEG) 
	Continually

Reported to Senior Management Group and Customer & Support Services Scrutiny Committee on an ongoing basis

Monitoring by Customer and Support Services Equality Group (CASSEG)
Quarterly by OWGOE/Customer & Support Services Senior Manage-

ment Group/Equal Opportunities Forum as appropriate.

Quarterly

	2.
	Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences.
	· Training (see point 1 above)

· Equality Impact Assessments (EqIAs).
· The council is working with Trinity Development, a consultancy organisation, to progress EqIAS. All managers and officers involved in the process have been trained, an action plan of policies and procedures, etc, to be undertaken over the coming year has been produced by each directorate and a project plan for the year has been drawn up. Screening will take place by September, 2007, consultation by January, 2008 and full EqIAs of identified policies and procedures, etc, will be completed by March, 2008.

·  Internal consultation and information dissemination to staff on equalities.

· A BME staff group which has recently been set up will assist the council in consultation.

· Ensuring our Diversity Leaders continue to actively promote equality within the organisation.


	David Horsler/ All

CASSEG

CASSEG

Equality and Diversity Team

Equality and Diversity Team
	(see point 1 above)

Ongoing

Ongoing

Frequency of meetings to be agreed

Bi-monthly Diversity Leader meetings

	3.
	Widening the ethnic profile of service users having regard to need and relative to the local population.


	· Monitoring.  Pilot monitoring scheme ongoing for Customer Contact Centre.  New corporate ethnic monitoring system being developed by Partners in Salford and will be available in summer 2006.

· Use of “Language Panel” on publications etc.  Revised information being provided by Marketing and Communications.

· Consultation.  General guidance document produced for the directorate and corporate guidance produced on consultation with disabled people.
	CASSEG

CASSEG

CASSEG
	Quarterly

Quarterly

Quarterly

	4.
	Improving satisfaction rates among service users of all ethnic groups and reducing any differences


	· Monitoring/Customer Surveys (see point 3 above).
	CASSEG
	Quarterly

	5.
	Reducing the number of complaints from Service users of all ethnic groups and reducing any differences
	· Monitoring/Customer Surveys. (see point 3 above)

· EqIAs (see point 2 above)

· Complaints Procedure. New corporate procedure introduced with equalities monitoring form attached.


	CASSEG

Monitoring Officer
	Quarterly

Quarterly

	6.
	Providing services that meet the needs of all ethnic groups in the community we serve


	·  EqIAs (see point 2 above)

·  Consultation (see point 3 above)
	
	

	7.
	Improving service outcomes for all ethnic groups and reducing any differences


	(As question 6)
	
	

	8.
	Increasing confidence in reporting racial incidents.


	· Implement electronic system.

· Publicity and consultation.
	David Horsler

Equality and Diversity Team


	December 2007

February 2007

	9.
	Increasing satisfaction in the way racial incidents resulting in further action are handled.
	· Making sure adequate feedback is given and providing training for staff in use of electronic system.
	All
	From December 2007


Directorate: Environment

	
	We need to be better at:
	We will get better by:
	Who is responsible?
	We will report on our progress by:

	1.
	The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets


	· Implementation of corporate policy and procedures for equality in recruitment and retention

·  Increasing general awareness through training.

· Monitoring of race equality scheme.

· Increase general awareness through the introduction of the new induction training process.

· Continue to advertise in the most appropriate media commensurate with the jobs.


	Service Managers/HR Team/Human Resources


	Reporting quarterly to Senior Management Team

	2.
	Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences


	· Implementation of corporate policy and procedures for equal opportunities.

· Roll out equality training across the directorate to ensure that all staff have undertaken the one-day awareness training.

· Complete equality impact assessments.

· Internal consultations on equalities.

· Promote equality through Diversity Leaders.


	Service Managers

Human Resources

Service Managers

Diversity Leaders

Diversity Leaders
	On-going

Annual

2007

Ongoing

Ongoing

	3.
	Widening the ethnic profile of service users having regard to need and relative to the local population


	· Continuous improvement in promoting the availability of services to all, to ensure equality of access.

· Service leaflets available with translation service.

· Use and promotion of Language Line and interpreter service.

· Flexibility in service provision to suit specific needs.

· Consultation with minority groups.


	Service Managers
	Reporting to Senior Management Team

ongoing

	4.
	Improving satisfaction rates among service users of all ethnic groups and reducing any differences


	· Customer Satisfaction surveys are carried out on a rolling programme for all services, with ethnicity monitoring as part of the process.

· Monitoring through the corporate complaints procedure.

· Charter Mark accreditation includes equality of service provision.
	Customer service unit and Service managers
	Reporting annually to Senior Management Team

	5.
	Reducing the number of complaints from Service users of all ethnic groups and reducing any differences
	· Positive action to resolve service complaints and   improve service provision to avoid recurrence.

· Ensure equality of service provision.

· Monitoring through the corporate complaints procedure.

· Undertaking of impact assessments will help to proactively reduce the likelihood and number of complaints.

· Monitoring of customer surveys will identify and help to reduce any differences.

· Charter Mark accreditation includes equality of service provision.


	Service Managers

Complaints officers
	Reporting annually to Senior Management Team

	6.
	Providing services that meet the needs of all ethnic groups in the community we serve


	· Consultation with customers to determines needs.

· Flexibility in service provision to suit particular user groups.

· Undertaking of impact assessments will help to proactively reduce the likelihood and number of complaints.

· Charter Mark accreditation includes equality of service provision.
	Service Managers
	Reporting annually to Senior Management Team

	7.
	Improving service outcomes for all ethnic groups and reducing any differences


	· Consultation with customers to determine needs.

· Flexibility in service provision to suit particular user groups.

· Undertaking of impact assessments will help to proactively reduce the likelihood and number of complaints.

· Charter Mark accreditation includes equality of service provision.


	Service Managers
	Reporting annually to Senior Management Team

	8.
	Increasing confidence in reporting racial incidents
	· Implementation of corporate policy and procedures for equal opportunities.

· Roll out equality training across the directorate to ensure that all staff have undertaken the one-day awareness training.

· Promote equality through Diversity Leaders.


	Corporate and Directorate diversity leadership
	On-going



	9.
	Increasing satisfaction in the way racial incidents resulting in further action are handled


	· Consistent application of corporate procedures on equality.

· Roll out equality training across the directorate to ensure that all staff have undertaken the one-day awareness training.


	Service Managers

Corporate and Directorate diversity leadership
	Reporting exceptions to Senior management Team


Directorate: Chief Executive

	
	We need to be better at:
	We will get better by:
	Who is responsible?
	We will report on our progress by reports to:

	1.
	The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets
	a) Monitor directorate outcomes of human resources policies and procedures.

b) Assess possibilities for advertising vacancies in ethnic minority press and other media as well as usual media.

c) Ensure that we apply equal opportunity and diversity guidelines in our recruitment and selection.
	Management Team
	Management Team 

Quarterly Performance Improvement (QPIs) meetings.

	2.
	Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences
	a) Refresh staff awareness and use of Language Line, 

b) Maintain equality and diversity training and development opportunities for all staff.

c) Include positive perceptions of equal opportunities in directorate induction with issue sheet inserted into corporate induction pack.
	Management Team
	Management Team 

QPIS

	3.
	Widening the ethnic profile of service users having regard to need and relative to the local population
	a) Identifying any under-representation by comparing ethnic profile of respondents to service surveys to demographics information.

b) Asses the impact on race relations of policies, plans and procedures and take part in corporate consultation on proposals arising from the assessments. 
	Management Team
	Management Team 

QPIS

	4.
	Improving satisfaction rates among service users of all ethnic groups and reducing any differences
	a) Identify implications for race relations of the Best Value General User Satisfaction Survey 2006 and Big Listening surveys.

b) Encourage neighbourhood renewal projects to apply the ethnic monitoring framework.

c) Support the development of the BME Forum.
	a) Asst Director (Policy & Improvement)
b) & c) Salford Partnership Manager
	a) Management Team & QPIs 

) Partnership Executive

	5.
	Reducing the number of complaints from Service users of all ethnic groups and reducing any differences
	a) Review the outcomes of complaints recorded through the council’s complaints procedure and develop actions in response.

b) Include race equality in a programme of continuous improvement.

c) Monitoring the Corporate Complaints procedure and BVPIs.
	a), b) & c) Management Team

d) Asst. Director (Scrutiny Support)
	Management Team 

QPIS

d) Customer & Support Services Scrutiny Committee

	6. 
	Providing services that meet the needs of all ethnic groups in the community we serve
	a) Ensure that the identification and commissioning of services takes race relations into account

b) Make all published information available in alternative formats on request.  

c) Review how Salford Strategic Partnership and its thematic partnerships take race relations into account in identifying, commissioning and monitoring services.
	a) & b) Management Team

c) Salford Partnership Manager
	Management Team 

QPIS

c) Partnership Executive

	7.
	Improving service outcomes for all ethnic groups and reducing any differences
	a) Supporting members of scrutiny committees in ensuring that action is taken to make sure that policies and strategies reflect the importance of equalities issues

b) Develop marketing and communication channels appropriate to specific black and minority ethnic communities
	a) Asst. Director (Scrutiny Support)

b) Director of Communications
	Management Team 

QPIS

	8. 


	Increasing confidence in reporting racial incidents
	a) Promote procedures for reporting racial incidents.

b) Assess need for staff training on completing race hate crime forms.

c) Monitor reports of racial incidents received by staff.
	Management Team
	Management Team 

QPIS

	9.
	Increasing satisfaction in the way racial incidents resulting in further action are handled
	a) Monitor/review feedback from individuals and/or agencies in racial incidents.
b) Monitoring Crime and Disorder Strategy 
	a) Management Team

b) Head of Community safety
	b) Crime and Disorder Reduction Partnership


