SALFORD CHILDREN'S TRUST 

WORK PLAN

	
	Work streams
	Substreams
	Purpose
	Dates

	1
	Governance, Vision and Values

Children’s Services Planning Forum Exec 

Lead:

Jill Baker


	
	To establish Salford Children and Young People’s Partnership Board to provide integrated governance arrangements and establish an interagency accountability structure as per Section 10 (CA 2004)
	Set up phase

June to Oct

2005 

	2
	Project Management Steering Group

Chair: Jill Baker

Lead:  Mike Hall
	
	To co-ordinate all work streams and make recommendations to the children Services Planning forum Exec re future plans
	Ongoing

	3
	Participation and Consultation of Children, Young People and Families 

Lead: Liz Cameron

Chair: Debbie Fallon


	
	To develop a cross agency participation strategy 

To collate the learning from previous and existing participation work


	Completed March 05

October 05

	
	
	Consultation group

Chair – Mike Hall
	To establish the views of children, young people and families around the development of a participation strategy
	June 05

	4
	Commissioning & Evaluation Lead:

Harry Golby 


	
	To develop a plan for a Joint Commissioning Function
	Complete March 05

	
	
	Targeted Prevention
	To develop a commissioning approach to targeted prevention services

(Links to Children’s Fund Commissioning Group)
	On hold

	5


	Integrated Services
	Advice and Assessment/Early Intervention Service

· Paul Woltman


	To redesign service
	To report by April 05

	
	
	Children with complex health needs

· Paul Greenway
	To redesign service
	To report by April 05

	
	
	Children Looked After

· Paul Greenway


	To redesign services
	Reported April 05

	
	
	Sure Start/Children’s Centres 

-     Helen Hayes
	To redesign an integrated early years and children’s Centre service
	Reporting May 05

	6
	Information sharing and Assessment 

Chair: Paul Greenway

Lead:  Andy Hampson


	Systems and Processes 

Chair: Andy Hampson


	To implement the ISA Programme as directed by the DfES.   To implement the Common Assessment Framework across all agencies.


	

	
	
	Information Sharing 

Chair:  Mary Maguire


	Finalising interagency protocols for sharing information in Salford

Production of ISA- Guidance for children and young people 

Production of ISA - Guidance for families 


	

	
	
	Service Directory 

Chair:  Mike Hall

Lead: Phil Slorick


	To set up a directory of all children’s services in Salford
	June 05

	
	
	Technical Work Group

Chair: Wendy Threlfall


	To scope, procure and implement a technical solution in the form of a child index to support the ISA project.
	Awaiting further government guidance (Sept 05)

	7
	Information and Marketing

Chair:

Mike Hall

Lead:

Phil Slorick
	
	To develop and implement a communication and marketing strategy around integrated services

Interagency Staff briefings

Website design


	Ongoing

Completed April 05

June 05

	8
	CAMHS Strategy Group

Chair:  Harry Golby

Lead:  Maggie Maudsley

Champion:

Paul Woltman
	Learning Disability including ASD, ADHD


	Service redesign and enhancement


	

	
	
	Support to Schools 
	
	

	
	
	16 to 18 year old services
	
	

	
	
	Children with Complex Needs (including Tier 4 provision)


	
	

	
	
	Looked After Children


	
	

	9
	Disabled Services Review

Chair:  Kate Lucy

Leads:  Derek Thomas, Maggie Maudsley, Mike Hall
	Participation:


	Identified need to engage children/ young people and parent /carers in the commissioning and design of services
	Reporting April 05

	
	
	Commissioning:


	What are the options for models of commissioning?

What services only provide for children with disabilities and what services provide for this group but for others as well?

What is the current incidence of  disability within the definition of this review?

	Reporting April 05

	
	
	Assessment and Care co-ordination:


	Agreed need for a referral pathway using a simplified Common Assessment Framework, locality advice & assessment ‘teams’ and a ‘lead professional / key worker’ system with regular reviews
	Reporting April 05

	
	
	Service Design:

Discussion ongoing as to opportunities for integrated management and services.


	What and how can services be better integrated?  


	Reporting April 05


