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This is the second annual report reflecting the contribution made by the Overview and Scrutiny function within the City Council.

CHAIR’S FOREWORD

It was been another important year in the continued development of Overview and Scrutiny which also saw the establishment of a sixth Overview and Scrutiny Committee with responsibility for scrutinising the City Council’s budget.

We are pleased to report that the content of this report reflects significant progress in all Overview and Scrutiny Committees in particular on issues involving partner organisations and involvement in local issues that have been raised by Community Committees. 

We were particularly encouraged by the evaluation report on Overview and Scrutiny in Salford undertaken by Professor Steve Leach. This provided the City Council with an independent assessment of how Overview and Scrutiny was operating. We believe the report reflects the positive progress we have made and provides helpful suggestions as to how we can develop further. The action plan, which we are developing in response to the recommendations in Professor Leach’s report, will deliver further improvements for scrutiny in order to provide more benefits from the function for the people of Salford.  We are confident that good evidence exists to demonstrate that Overview and Scrutiny in Salford does “add value” and is meeting the challenge which the government foresaw as part of its modernising agenda. There is still work to do and the positive report from Professor Leach will be the stimulus for further development and not used for us to rest on our laurels. 

Finally we would like to take this opportunity to thank all of the people who have contributed to Overview and Scrutiny this past year, we hope we have challenged those who have attended and that the experience was positive.   

Councillor Val Burgoyne, Councillor Jim Dawson, Councillor David Jolley, Councillor Roger Lightup, Councillor Bernard Pennington, Councillor Tony Ullman

THE WORK OF THE COMMITTEES 

There are now six Overview and Scrutiny Committees operating within the City Council, each looking into a number of different areas of Council and external agency activity. Their remit involves contributing to the development of strategies and policy for the City Council, the monitoring of the Cabinet and Lead Member decision-making processes, Performance Management, Best Value reviews, performance improvement plans and service planning. 

Each Committee has its own separate terms of reference and has a membership made up of Councillors chosen from the non-executive section of the Council. The Committees are also chosen to represent the political balance of the City Council. The Health and Social Care and Lifelong Learning and Leisure Overview and Scrutiny Committees also have co-opted representatives as members.

The Council has a Scrutiny Chairs Group, which comprises of all the six Chairs of the Committees; the Leader of the Council acts as the Executive link to this group and regularly attends the meetings.

The Chairs Group has been established to help coordinate the work-plans of each of the Committees and acts as a sorting house for any strategic or crosscutting issue relating to the overview and scrutiny function.

This year each Committee held an annual review session during the May/June cycle of meetings, which enabled members to reflect on their progress to date and begin to focus on developments for the coming year. The following report outlines the achievements and work of the Committees over the last twelve months and identifies some of the work that Committees will be involved with in 2004/2005.

BUDGET 

Chair:

Councillor David Jolley

Formerly the Budget Committee, this Committee, which was established in May 2003, has already embraced its transformation into an Overview and Scrutiny Committee. The Committee has quickly adapted to its role and is shaping the nature of reviews and investigations consistent with the other five Overview and Scrutiny Committees.

WORK IN 2003/2004

· Monitoring the City Council’s Revenue and Capital Budgets, identifying and investigating risks and variations.
· Continually monitoring and reviewing the City Council’s financial processes.

· Received and commented on the budget proposals for future years from all Directorates.

· Looked closely at the methods of public consultation on the proposed budget for 2004/05.

· Reviewed the implementation of savings proposals.

· Scrutinised and responded to Cabinet on any budget matters referred to it by Cabinet or other Scrutiny Committees, for example, the Budget Strategy 2004/05 – 2006/07. 

· Reported to Cabinet on a regular basis on any issues of concern and recommendations, for example Decision Conferencing and the Budget consultation scheme for carry forward of balances.
· Reports from the District Auditor in respect of the 2003/04 budget and aspects of concern were received, along with the action plans devised to address these issues. 

CASE STUDIES

Training Expenditure


Following concerns raised by members after a report on trainees, officers were tasked with identifying the costs associated with training. This would enable internal comparisons between Directorates and allow the City Council to benchmark its investment in training with other authorities.

The report that followed did not fully enable such comparisons to readily take place. It was evident that accurate identification was currently difficult. As there are many different activities that can be labelled as  “training” and even more ways associated costs can be treated by Directorates, it is impossible to confidently identify the costs and attribute them to the different subdivisions of training and to the overall cost of training for benchmarking purposes.

Members requested that the Director of Personnel and Performance review the methods and devise an action plan to enable clearer, more accurate statements of training expenditure to take place. The Lead Member for Personnel endorsed this proposal, so subsequently an action plan was submitted and agreed and it is anticipated that the City Council will be able to make cross directorate comparisons and benchmark externally, via the People’s Skills Network, in time for the 2005/06 budget round. The Committee will monitor progress closely.






FUTURE DEVELOPMENTS

· Training for Members, specifically on budgetary and financial matters is currently being planned for the coming year.

· The Committee will look at other authorities and the way they scrutinise budgets to ensure that best practice is reflected in their operating methods.

· The Committee undertake to positively contribute to the process of public consultation on the 2005/06 Revenue Budget.

· The future engagement of partners and the local community on matters of budgetary concern. 
· Scrutinise the financial implications of the challenge, outcome and improvement plan proposals of Best Value and other service reviews, for example, the Best Value review of ICT Services. 
ECONOMIC AND COMMUNITY SAFETY 

Chair:

Councillor Tony Ullman

WORK IN 2003/04

The agreed priorities of this Overview and Scrutiny Committee are:

· Crime.

· Regeneration.

· Economic Development

· Promotion of the City of Salford

Crime

The Committee will continue to act as a critical friend to both Greater Manchester Police locally and the local Crime and Disorder Partnership, to reflect its priority relating to crime issues within the City. Chief Constable Michael Todd attended the September 2003 meeting at which he responded to a number of questions. The Salford Divisional Commander, Brian Wroe attends the Scrutiny Committee every six months to respond to questions regarding crime and clear up rates within the City. 

The Committee received a presentation about Her Majesty’s Inspectorate of Constabulary Basic Command Unit Inspection (2002/03) of Salford Division, which highlighted the effectiveness of the Crime and Disorder Partnership within the City.


Regeneration

Housing Market Renewal Fund – The Committee will continue to act as a critical friend for the elements of this initiative that directly impact on the people of Salford.


Economic Development

The Best Value Review of Economic Development was completed in 2003, a review in which the Committee played an active part and will continue to do so by monitoring progress against the final plan.

The final Economic Development Strategy will be presented at a meeting later in the year prior to Cabinet. 

“The Council as an employer”  - a report focussing on employability, results from the initiatives outlined in the action plan, economic development and regeneration is due in November 2004.

Promotion of the City

The Scrutiny Committee welcomed the appointment of the Head of Marketing and Communications as a progressive and much needed initiative to develop the image of the City. 

A number of strategies are currently being developed. The final Tourism Strategy will be presented at a meeting later in the year and following the appointment of a Communications Manager the committee will continue to be involved in the work of promoting the city.

Performance Management

Best Value Review of Community Engagement –the final Performance Improvement Plan and Executive Summary was presented in February 2004. The committee will continue to monitor performance against the improvement plan.

Service Plans for the Chief Executive’s Directorate (Strategy and Regeneration) – the service plan has been considered and has continued to form the basis of other pieces of work.

Local Strategic Partnership (external focus) – following on from a presentation in April 2004, the committee will receive an update focussing on progress and performance management in October 2004.

ENVIRONMENTAL 

Chair:

Councillor Roger Lightup
The Committee has been working with various external agencies in developing working partnerships, which will benefit the people within the City. This has included work with the Environment Agency, United Utilities and Greater Manchester Passenger Transport Executive (GMPTE). The Committee envisage these partnerships developing further during the next year. The Committee have also been keen to work with schools, and other agencies, including the private sector, to look at how recycling can be taken forward within the City.

To increase the capacity within the main Committee, 3 sub-groups were established at which all performance management information for the 3 directorates accountable to Environmental Scrutiny Committee reported. Work in these groups included the undertaking of mystery shopping and reality checks in respect of the Call Centre and Housing Repairs.

CASE STUDIES



Other work areas

· The Rail Investment Strategy – a representative from GMPTE attended the committee to present the investment that was taking place within Salford Stations. Once work is underway a visit will be made by members to see what progress is taking place.

· Update on Sustainability within planning – A visit was arranged to Cheshire Council for a presentation on an exemplar school that has been built with many sustainable elements. 

· Highways consultation.

· Housing Renewal Policy.

· Construction and Design.

· Graffitti – an overview of the service and Litter Enforcement Strategy.

· Report on the progress of the Joint Venture Company in Development Services.

· Updates on Flooding and Reality Checks.

· Document Imaging System.

· Urban and Open Space Strategy.

· Fresh Start (Housing).

· Letter to Defra concerning the illegal dumping of pigs blood. 


FUTURE DEVELOPMENTS 

· The Recycling Group – to begin to look at the way forward within Salford and work with relevant partners and agencies

· Sustainability – To research and identify the issues surrounding this and encourage a policy within the Council for new buildings to incorporate sustainable elements

· Homelessness – To establish a group to look at the issues facing this service and identify best practice and better ways of working to meet government targets 

· Housing – To work with representatives of ALMO [expand] and develop a working relationship. Members to look at recommendations from the recent inspection and look to contribute to improvements and recommendations outlined.

· Conservation – Links to be made with appropriate agencies and partners and research to be undertaken.

· Pollution – To identify any research undertaken previously and the issues within Salford.

· Parks for People Strategy – To work with the public and agencies to help develop and take this forward.

HEALTH AND SOCIAL CARE 

Chair:

Councillor Valerie Burgoyne
In addition to 13 elected members the Committee benefits from the involvement of 4 co-opted members, appointed on to the Scrutiny Committee so that their expertise and experience can assist in the scrutiny process. The Deputy Director of Public Health regularly attends the Scrutiny Committee to ensure that Members are kept in touch with all public health issues that impact on the City and its residents.

HEALTH 

From January 2003 the local authority was given the formal power to scrutinise local health provision within the City of Salford.  Since that time the Scrutiny Committee has established good and effective partnerships with Salford Primary Care Trust, Salford Royal Hospitals NHS Trust, Bolton, Salford and Trafford Mental Health Trust and the Community and Social Services Directorate of the City Council.

A set of protocols for the operation of health scrutiny in Salford have been agreed with partners and are now operating.  

CASE STUDIES

Examples of work carried out by the Committee in 2003/04 include:




COMMUNITY AND SOCIAL SERVICES 

In addition to scrutinising the health service the Committee has the responsibility of working with the Council’s Community and Social Services Directorate which provides a range of services to adults and children who may need help in their everyday lives.  The Committee has received reports on how well the directorate is performing and various action plans/service plans have been considered.

Other issues considered or undertaken in 2003/04 were:

· Delayed Transfers of Care.

· Performance Indicators.

· Information on the Patient and Public Involvement Agenda.

· Health Inequalities in Salford.

· SHIFT/LIFT projects.

· The Climbie Inquiry – audit and assessment issues.

· The development of a Salford Children’s Trust.

· Child and Adolescent Mental Health Plan.

· Local Delivery Plan and Capacity Plan.

· New Financial flow arrangements for the NHS and patient choice.

· Introduction to Patient Forums.

· Patient Advice and Liaison Collaborative in Salford.

· The Green Paper “Every Child Matters”.

· Recruitment and retention of Foster Carers.

·  Promotion of the City of Salford Best Value review of Older People’s Services.

· The Community and Social Services Directorate Next Steps 2004 - 2006.

FUTURE DEVELOPMENTS
Contact has been made with Bolton, Bury and Trafford Councils to progress arrangements for the joint scrutiny of Bolton, Salford and Trafford Mental Health Partnership with close links to the Greater Manchester Health Scrutiny Panel that has been established by the Association of Greater Manchester Authorities.

Links are also to be pursued with PALS, Patient and Public Involvement Forums, the Local Strategic Partnership and the Healthy City Forum. The Committee will also be identifying further ways of involving the local community.

Contributions from all partners and the public and patient forums will inform the discussion to determine the work programme for 2004/05 at the September 2004 meeting. Issues identified so far include a review of the City Council’s response to Corporate Parenting and Access to GPs and Pharmacies.

LIFELONG LEARNING AND LEISURE 

Chair:

Councillor Bernard Pennington
WORK IN 2003 / 2004

The Lifelong Learning and Leisure Scrutiny Committee have established expert adviser links with Officers from Blackburn with Darwen, a neighbouring authority.  Such links will enable this Overview and Scrutiny Committee to draw on expertise in relation to education issues.

A number of issues have been scrutinised by the Committee over the past year some of which include: -

· Colleges / Adult Education.

· Salford Consortium.

· New funding arrangements.

· LEA Ofsted inspection.

· Primary School Performance.

· Best Value review of the Youth Service.

· Best Value Performance Indicators.

Examples of work carried out during the past year include the following case studies:

CASE STUDIES



FUTURE DEVELOPMENTS

A special meeting has been scheduled in relation to the topic of Young People and Bullying.  This is planned for November and Education Minister Ivan Lewis will be attending to present details of the Government initiatives currently in place. 

As well as all schools in the City, representatives from agencies such as Manchester Education Partnership and Wigan Behaviour Support Team, have also been invited to attend.  

QUALITY AND PERFORMANCE 

Chair:

Councillor Jim Dawson
WORK IN 2003/2004

· Monitoring the Service Plans for the Corporate Services Directorate and the Personnel and Performance Division of the Chief Executive’s Directorate.

· Ensuring the processes for the collection of the City Council’s Performance Indicators (PIs) are robust, as well as the monitoring of the corporate PIs and the challenging of performance improvement proposals.

· Ensuring delivery on proposed improvements on Attendance Management made in the previous year.

· Reviewing progress on the Local Public Service Agreements.
· Challenging the City Council’s Project Management 
· review progress rerrr 

· Tool, PRINCE II, and related training, with a view to improving and encouraging its adoption as appropriate.

· Monitoring progress of the strategic review of support services.

· The Committee has worked with the Lead Member for Personnel to develop the City Council’s Human Resource Strategy taking it from a first draft to a flexible working document. 

CASE STUDIES

The Committee looked at a number of important issues including the following case studies: -

Mobile Telephones


The Quality and Performance Scrutiny Committee previously developed and will continue to monitor the effectiveness of corporate mobile phone policy as part of its ongoing work programme. However this year Members were also involved in the process by which the City Council awarded its contract for the provision of Mobile Phones. Members were kept informed as to the progress and were invited to the presentations given by the short listed tenderers. Whilst they were pleased with the robust process they are keen to ensure that the overall savings claimed by the winning bidder are achieved.
Forward Plan
The Forward Plan is a document giving advance notice of key decisions that are to be taken by the Cabinet, a Lead Member, or an Officer of the City Council. The Forward Plan can and does influence the work programmes of all the Scrutiny Committees. Also importantly, the document gives the public the opportunity to see what decisions are to be taken, and they can read the background papers and comment if they wish. 

Members were concerned with the mechanics of the Forward Plan process, as well as the quality of the information provided in the published Forward Plan of key decisions. These concerns were shared with the Monitoring Officer, who in conjunction with the Members developed an action plan to improve many aspects of the Forward Plan. Some improvements were made quickly, others will be progressed over the next year, but already improvements have occurred to what is an important interface between the City Council and the general public.

FUTURE DEVELOPMENTS

· Challenging all services in relation to Equalities, Community Cohesion and Social Inclusion and ensuring the City Council’s achieves Level 2 of the Equalities Standard.

· Monitoring progress in relation to the further development of the City Council’s procurement processes.

· Performance Indicators for Corporate Services and Personnel Services will be considered and concerns will be identified for further work as well as closer monitoring.

· Periodically reviewing the "fitness for purpose" of services.

· The Appraisal System -  the City Council is shortly to launch a revised staff appraisal system and the Committee will be involved closely in its development and implementation.

· Change Management and Project Management. Members will continue to look into these areas, look at the training that is being provided, how this is being implemented across the authority and what outputs are being achieved. 

· The Committee will examine the effects on support services of the Data Protection and Freedom of Information legislation.

· The Members will consider the results of the City Council’s Quality of Life Survey and the Employee surveys and ensure the results are considered and fed appropriately into the various strategies, particularly the City Council’s Human Resources Strategy.

THE AUDIT SUB-GROUP 

This sub group of Quality and Performance are specifically looking at audit related issues. At the moment this group meets on a quarterly basis, which may be reviewed in the future depending on the work that is to be undertaken.

WORK IN 2003/04

· The Audit and Risk Management Unit outlined their activity undertaken during the year in respect of risk management, the anti-fraud and anti-corruption strategy.

· Energy Management Team informed the Committee of the savings that have been made in this area of work.

· Outcomes of various audit investigations were brought to the attention of members.

· Both the Internal Audit unit and officers from District Audit have brought reports that outline the work plans for the coming year and review the work done in the previous financial year.

FUTURE DEVELOPMENTS

Training in risk management will be delivered to the full membership of the Quality and Performance Scrutiny Committee.

LOCAL SCRUTINY ISSUES 

This year has seen the development of opportunities for Overview and Scrutiny to consider issues at a more local level.

Outlined below are examples of the work undertaken. We will be developing further protocols this year which will enable closer working with colleagues at the neighbourhood level, to ensure the work programme of the Overview and Scrutiny Committees are informed by issues of importance to local communities.

Development of Princes Park

This was the first opportunity for Overview and Scrutiny to get involved in a community based issue.

The Scrutiny Support Team worked in partnership with the Neighbourhood Co-ordinator for Irlam and Cadishead to see how Overview and Scrutiny could be used positively for this issue.

As part of this initiative, research was undertaken with a view to organising a visit to a park of similar acreage to Princes Park, to meet the management team and to gain an insight into the processes and commitment required to develop and maintain a park. 

Following this research a visit to Platt Field Park in Manchester was organised where the group met with the City Parks Manager.  The visit provided an opportunity to meet with various representatives involved in the development of parks in the Manchester area.  Additionally a number of people from other Authorities have offered to meet with representatives from Salford, to offer support and guidance in developing Princes Park. 

Duchy Project
The Duchy Youth and Community Project has been referred as a community based issue for involvement by Overview and Scrutiny.  The project is particularly successful and has been noted as “an exemplary project, workers are committed, innovative and enthusiastic.  The Young people show personal growth in confidence and self-esteem”.  Therefore it is hoped that the template for such a project may be rolled out to other areas of the City. 

For this particular piece of work the objectives to be explored include: -

· The way in which overview and scrutiny can be used positively   

· Identifying partners and their role

· To evaluate the model, identify best practice and to determine how to transfer it into other areas of the City.

To date an initial visit to the premises from which the project operates has been undertaken and the research work is currently ongoing.   

SCRUTINY COMMISSION:

ASYLUM SEEKERS AND REFUGEES


The Scrutiny Commission looking into the issue of dispersal of asylum seekers across the City was the first of its kind under the new decision making arrangements.

The Commission met over a period of six months from December 2003 to June 2003. The aim was to meet in a similar way to a Parliamentary Select Committee, hearing evidence and representations from a wide range of citizens, organisations and agencies with an interest in the asylum issue. It also spoke to organisations which were able to share best practice. 

Site visits were made to relevant services and organisations, as well as a meeting with the Minister of State for Citizenship, Immigration and Community Cohesion, to gather evidence.

The aim of this evidence and analysis was to develop a clear overview of the situation and offer some direction for the Council and its partners on the issue. From this work it would be possible to identify and put forward a series of realistic recommendations to improve on current practice.

The Commission produced a comprehensive report containing 26 recommendations, aimed at a number of organisations, including Central Government, Salford City Council, and other local agencies, concerning the system of dispersal of asylum seekers to Salford, together with other issues of concern for those trying to escape from tyranny and war, those trying to provide services to them and the communities of Salford.

Copies of the full report are available from the Scrutiny Support Team.

This work will be revisited during 2004/05, to monitor the implementation and impact of the recommendations made.

TRAINING 

The Scrutiny Support Team organises member training to complement that which is already included in the Council Member programme.

During 2003/04, a number of sessions were arranged, starting with a basic introduction to Overview and Scrutiny for new members.

Two further sessions were held for members and officers, covering such issues as

· The role of officers supporting Overview and Scrutiny.

· The expectations of elected members.

· Providing information for Overview and Scrutiny.

· Attending Overview and Scrutiny panels (or Committees).

· Expectations of officers.

The sessions have benefited from external facilitation and input from partners agencies.

In addition, members have received input on a variety of topics, through introductory sessions prior to the committee meeting and site visits in the local area or elsewhere in the country, to experience examples of best practice.

We will continue to develop our training programme during the coming year to build on the skills and experience of our members and officers in relation to carrying out the Overview and Scrutiny function.
INDEPENDENT EVALUATION OF OVERVIEW AND SCRUTINY IN SALFORD 

Professor Steve Leach of De Montford University was commissioned to carry out an evaluation of specific aspects of the Council’s political management structures and processes, which included:

· The effectiveness of Overview and Scrutiny.

· The linkages between Overview and Scrutiny and the Executive.

· The role of Community Committees in Overview and Scrutiny.

The review took place at the beginning of 2004 and involved observation of a number of Overview and Scrutiny and Community Committee meetings, focus groups and individual interviews with relevant chairs, members and officers and a review of various literature, such as agendas, reports and press coverage.

The evaluation report found that the current operation of Overview and Scrutiny in Salford incorporates a number of strengths and that the challenge is not to radically change the existing approach, but to build on existing strengths and develop approaches to overcome weaknesses.

An action plan is now being developed in response to the report’s recommendations. This will address issues including

· the relationship between the Executive and Overview and Scrutiny.

· officer support.

· The role and function of Overview and Scrutiny Committees.

· public involvement in scrutiny.

· member training.

Contacts

If you are interested in finding out more about Overview and Scrutiny within the City Council please contact any of the following:

Amanda Carbery on 0161 793 3316 or email

amanda.carbery@salford.gov.uk (on Maternity Leave until early 2005)

Carole Chapman on 0161 793 3316 or email carole.chapman@salford.gov.uk (on secondment to Scrutiny Support until early 2005)

Karen Dainty on 0161 793 2513 email karen.dainty@salford.gov.uk
Peter Kidd on 0161 793 3322 or email

peter.kidd@salford.gov.uk
Karen Lucas on 0161 793 3318 or email karen.lucas@salford.gov.uk 

Linda Sharples on 0161 793 3324 or email linda.sharples@salford.gov.uk
PERSONNEL AND PERFORMANCE DIVISION

Scrutiny Support Team

Personnel and Performance Division

Salford Civic Centre

Chorley Road, 

Swinton,

Salford M27 5BN

Or visit us at http://www.salford.gov.uk/scrutiny












Special Meeting with Hazel Blears MP, Minister of State at the Home Office.


The Scrutiny Committee held a special meeting in January 2004 and invited Hazel Blears MP to discuss in more detail the Government’s proposals in relation to anti-social behaviour, “Policing: Building Safer Communities Together” – Consultation, police performance and national comparisons, identity cards, serious crime and criminal assets.


The Scrutiny Committee used this meeting, which was also attended by the Chairman of Greater Manchester Police Authority and the Assistant Chief Constable with responsibility for Territorial Policing wIthin GMP, to assist in its response to Government. This response indicated some of the following points: 


the welcoming of an initiative to look at the way information is distributed to communities and the format that is used, suggesting information is more freely available, some basic understanding of initiatives that the police are undertaking in a particular area and jargon free.


We are conscious that the visibility is now improved due to the widening of the police family to include Community Support Officers. We hope that the appropriate level of funding is maintained.


Salford City Council operates an effective Community Committee structure and we would suggest this is used for more dialogue on policing issues. 


Whilst the principle of community advocates is sound the practicality of their use at times may not be as helpful as first thought. As with all initiatives of this kind consideration for their use needs to be made on an individual basis dependent on circumstances.


One of the major roles for this Overview and Scrutiny Committee is related to Criminal Justice issues. In exercising this aspect of accountability the local Chief Superintendent attends our meetings every six months to discuss local performance and other related issues, we have also had the Chief Constable attend our meeting. Government may wish to consider formalising such arrangements within the remits of all Local Authority Overview and Scrutiny arrangements in a similar manner to that put in place for scrutiny of health service issues. 





Hazel Blears acknowledged the pro-active role the Economic and Community Safety Committee has developed in scrutinising partners as well as internal directorates.





Regeneration Commission.





Earlier in 2004 the City Council launched a Scrutiny Commission to look into previous regeneration initiatives in the City to examine successes, lessons learned and consider what is best practice in this area, which could be used within the City Council. By the end of the year it will produce recommendations as to how the City Council, local communities and other agencies can work together to best carry out future Urban Regeneration and Neighbourhood Renewal.














Recycling


The Committee had raised concerns regarding the issues of recycling and waste minimisation. It was agreed to hold a seminar to which members of the public were invited, along with local businesses, schools and other agencies, members and officers from the Council. 





The Seminar took place at Buile Hill Banqueting Suite and was attended by over 60 people. Presentations were made by the following organisations:





DEFRA which outlined the national picture in respect of waste.


Envirowise, an organisation which works with companies around the issues surrounding waste.


Officers from the City Council’s Environmental Services Directorate, who gave an overview of the Council’s current approach to these issues and issues relating the Ecoschools initiative.





A number of issues came out of the day and it was agreed to form a sub group, comprising Council members and officers and partner agencies, which will work over the next 6 months to consider how to take forward the issues raised.





United Utilities


A special meeting was arranged with representatives of United Utilities attended by officers and members including the Leader and Chief Executive. 





United Utilities commented that Salford City Council were the first Local Authority to invite them to discuss their Business Plan for 2005 – 2010 and looked forward to working closely together in the future.





A number of issues were raised, including the need for closer working between United Utilities staff and colleagues in Housing and Development Services, in respect of new developments taking place within the City.  





United Utilities returned in May 2004 with the final business plan and responses to the issues raised.




















Genetically Modified (GM) Foods





The Government had issued a consultation document “Weighing up the costs and benefits of GM Crops” and asking for views in relation to the future of GM Crops in England. 





To strengthen its response on this important issue the Scrutiny Committee responded to a series of requests from Councillors and members of the public and arranged a special meeting. 





At the special meeting experts and interested groups were invited to put forward their views on this issue.





The following speakers attended to give members an overall view of the issue:


Anil Day – Lecturer from Manchester University, dealing with plant genetics and a member of a sub group looking at the best design for GM Crops to minimise environmental impact.


Lance Crooks – Member of the Green Party


Viviane Moses – Professor of Biotechnology at Kings College London and Chairman of CropGen, an independent information service which makes the case for crop biotechnology





A debate followed which resulted in a report to the City Council, requesting the following response to the consultation document, that “the Bare Minimum approach was taken, as public attitudes are largely against GM Crops and there is a strict regulatory system, leading to very little GM cultivation in the UK in the short term.”





This was approved by Council and forwarded to Central Government in response.





�





Palliative Care


A sub-group was established to look at Palliative Care in Salford following concerns raised by a member of the public.  A range of health professionals and interested parties were invited to contribute to the meetings.





In October 2003 the Scrutiny Committee published its report on the Review of Palliative Care in Salford. This represented the culmination of several months’ deliberation and made recommendations aimed at trying to continue improvements in services to those people in need of palliative care in Salford.





Copies of the report are available from the Scrutiny Support team.





NHS Foundation Trust Hospital Proposals


A further piece of work undertaken by the Scrutiny Panel was in relation to NHS Foundation Trusts, at the request of the City Council.  Information was gathered from a wide range of participants ranging from Members of Parliament to the Department of Health to other local NHS Trusts.





From the evidence considered by the Scrutiny Committee, the likely impact of the proposals for NHS Foundation Trusts didn’t suggest that there would be a detrimental effect on the delivery of health care for the people of Salford. However the Committee decided it was difficult to reach an informed and evidence based conclusion at this time. The Scrutiny Committee therefore recommended that the issue be revisited in June 2005 when the impact of the proposals on Stockport NHS Trust can be assessed.











Tobacco Control


The Scrutiny Committee have also been looking at Tobacco Control and the health effects of smoking.  In particular the Committee is concerned with how smoking is disproportionately associated with poorer communities. The Committee are interrogating the effectiveness of local efforts and asking whether investment mirrors need.  The Commission have held several meetings in order to speak to service providers, partner agencies, the general public and other interested parties.  A delegation of representatives visited Ireland in June 2004 to meet with officers from South Dublin City Council and the Office of Tobacco Control, to gather evidence following Ireland’s ban on workplace smoking from 29 March 2004.  





The report, which is to be published later in the year, will aim to identify any gaps in services across Salford and suggest possible improvements that can be made to the current system.











Closure of Hope Library – Decision Called-In


The decision to approve the closure of Hope Library was published on 28th October 2003. On 5th November 2003 a special meeting was held of the Scrutiny Committee at which members questioned the decision to close Hope Library. In April 2004 the Committee were informed that an agreement had been reached to provide a library service on the Hope Library site and that the premises would be shared jointly with Hope Hospital.








Young People, Obesity and a Healthier Lifestyle


The issue of Young People, Obesity and a Healthier Lifestyle is part of the work programme for this Overview and Scrutiny Committee.  Members agreed the objectives for this piece of work as follows:


To determine the extent to which child obesity is a problem in Salford.


To determine Government strategies and initiatives.


To determine what strategies, initiatives and support is available to young people in Salford.


To consider the issues facing those who are considered to be obese i.e. health issues and social inclusion.





A special meeting was held on 1st June 2004, which included


 a number of presentations:


Health Inequalities in Salford – a Local Strategy for Action (May 2004) a report presented by the Public Health Manager. 


 A report presented by the Citywide Catering Manager stating the initiatives undertaken which support healthy eating.


A report presented by the School Health Advisor Public Health, which covered amongst other things the extent of the obesity problem. 





The meeting coincided with the publication of the House of Commons Health Committee’s report on Obesity.





























“ Salford deserved better in its 


CPA assessment of the scrutiny function.”





Prof. Steve Leach, De Montford University
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