Summary of Accounts 2007/08
Feedback –

As part of the Summary of Accounts produced by Salford Council for 2007/08.  A questionnaire was included to allow the council to obtain feedback on the document and to enable us to improve the quality of reporting to meet the needs of our residents.  
Readers were asked to indicate if they 1 = strongly disagreed, 2 = disagreed, 3 = agreed or 4 = strongly agreed with the statements listed below. The results based on 9 responses to date are summarised below –

Statement 1 – I think that this is a useful document.
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It can be seen that most respondents ‘strongly agreed’ with this statement. The Council is pleased by this positive response and is committed to continue to publish the document in future years. 
Statement 2 – The document is easy to understand?
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Whilst the majority of respondents agreed that the document is easy to understand the Council acknowledges that a significant number of people did not agree. The technical nature of the subject does make it difficult to summarise in simple terms but we will endeavour to improve this aspect of the document in future publications.
Statement 3 –  I now know more about the council’s spending.
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Statement 4 – I now know more about where the council’s money comes from
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It is pleasing to note that the majority of respondents agreed that they now know more about the Council’s spending and sources of income which is the main objective of the document. 

Comments
The limited number of responses to the questionnaire make it difficult to make an informed judgement on whether the document meets its objectives. However, it is pleasing to note that generally the responses have been positive.

As well as the statements mentioned above people were invited to comment in more detail on the information contained with the document.  The comments received are shown below along with a brief explanation of how the council aims to address your concerns.
Q
Table 1 shows Loan Interest of £33 million which I find quite alarming because it is approximately 15% of Total Expenditure and approximately 86% of Shortfall.  As I have never been in debt, or had to pay any loan interest I am shocked by your level of debt.  It appears that the present Credit Crunch is due to high levels of overspending and poor accounting by banks – I think that you should make every effort to reduce your massive debt level.
A
The Council understands your concerns about the level of debt and the associated loan interest payments.  However it is common for a proportion of the council’s activity to be funded by borrowing and a large proportion of this is directly related to  improvements to and increases in our asset base. This is a key area in the delivery of our services. The council has a strict approach to borrowing and aims to keep the amount of loans within manageable and sustainable levels so as not to jeopardise the financial stability of the council.  The council is looking to reduce the amount of borrowing where possible without having an impact on the services we provide to our residents. 
Q
More information regarding the council’s spending would be enlightening

A
The summary of accounts aims to provide accurate financial information in an understandable format.  It can often be difficult to strike a balance between the detail required by our individual customers and the more summarised version which serves to make the information both accessible and easily understood.  More detailed information on the council’s spending can be found in our statement of accounts and other financial documents held on the councils website.  We are also happy to help with any specific queries you may have in relation to any part of the council’s finances. 
Q
What are the council’s action plan to recoup Money Owed as at 31/3/08? – £98 million (re: balance sheet).  How much of this amount will be written off as bad debt?

A
A fairly substantial balance will be owed to the council at any point     
during the year.  This is due to credit afforded to our debtors in the 
course of business.  The majority of this money will be collected 
without the need for any action by the council and under the terms of 
the credit offered.  
It is for money that has not been received and is past its due date where the council will take steps to recover the money due. It is the intention of the council to keep the level of non-payment to a minimum possible by the efficient use of collection procedures, this includes reminders, legal action and negotiating payment plans if the business/person who owes the money is in financial difficulty.
The council aims to collect 100% of the money due and only 
when all avenues of recovery have been exhausted will the council consider writing off the debt.  Regrettably the amount most of us pay for national taxation, gas, electricity, mortgage, rent and virtually all goods and services has to include an undisclosed amount in respect of the non-payment by others. 
Q
The summary of accounts has too many loose ends, more detail would be helpful.

1. Income and expenditure – corporate details needed

2. Statement of movement general fund balance – actual costs added what does this mean?

3. Balance sheet – Investments details needed

4. Housing revenue account – you state it is self funding, without government grant it would be £7 million in the red, it would seem that rents need increasing.

A
The Council appreciates that more detail would be useful to a 
number of people.  Our statement of accounts provides a much more 
detailed assessment of the council finances.  With regard to the 
points mentioned above – 
1. A more detailed breakdown of the income and expenditure of the councils department can be found in the statement of accounts page 29.

2. The actual costs added relates to minimum revenue provision, employers pension contribution and money set aside to repay debt.
3. A breakdown of the investments made by the council can be found in the statement of accounts, please see page 52.

4. The £9 million government grant is at the moment seen as a continual source of funding from central government and is payable in varying degrees to all local authorities who continue to manage council dwellings.  As a result there is no need to dramatically alter the rents charged by the council to maintain the Housing Revenue account as self funding (so as not to impact on council tax).The management of council houses has now been taken over by Salix Homes and City West Housing Trust.


Q
When will the council stop wasting tax payers money.  Are they still having free breakfast mornings with fresh fruit at Emerson House and other departments within the council.  On top of the gold plated pensions again paid for by the tax payers, no one has given me a gold plated pension I have provided my own.  Now I hear that a Council member has been given a ten thousand pound a year pay rise when people are losing their jobs.  All the offices the council rent again are a waste of money they are not used for full value – small offices and workers doing shift work would cut costs and provide a better standard of service – 07:00am til 10:00pm.
A
The questions raises the issue of wasting money. On the contrary council’s are required to have regard to economy, efficiency and effectiveness in their actions. In 2008/09 the council has identified efficiency projects which will bring about significant improvements in service delivery. These efficiencies together with other budget savings will total £13.4 million in 2009/10 and have enabled funds to be diverted to priority services and to keep to a minimum the level of the increase in council tax.

With regards to the quote about free breakfast mornings, it must be stressed that the council knows that it is our people who create the success stories and they are our most important asset. Therefore we are committed to developing ways and taking the appropriate actions to improve performance. These actions are aimed at achieving desired outcomes. Any actions approved by service managers are designed with this framework in mind but I must add that the events that you refer to are extremely rare.  
Council staff are employed under nationally agreed conditions of service. The employees pension scheme is administered by the  Greater Manchester Pension Fund GMPF (part of the Local Government Pension Scheme LGPS). This is a statutory scheme that must be made available to local government employees. It forms part of their remuneration package and terms and conditions of employment. The council’s contributions to the scheme are also determined by the independent actuary with the aim that in the long-term, and taking into account all other factors, the GMPF will be fully-funded.

The council recognises that property is a key corporate resource and is fundamental to the delivery of the council’s services. Within our asset management plan we have undertaken reviews of our office support accommodation to ensure that it is suitable to support the delivery of our services. Since 2000 significant improvements in performance have been achieved including:

· Number of office accommodation buildings reduced from 50 to 31
· Floor area reduced from 48,538 metres squared to 32,339 metres squared
· Occupancy improved from 19.6 metres squared per person to 11.46 metres squared

· Disposal of surplus office buildings has generated capital receipts of £2.77 million
· Savings on running costs of closed buildings of £520,000.
Q
Where did the money come from in reserve? Was it a legacy? Without that we would have been sunk.  So prepare again, save some more.  Thank you for balancing the books.

A
The money in the reserves is money that the council has put aside in previous years to act as a contingency against unforeseen liabilities. Each year we undertake an assessment of the strategic, operational and financial risks facing the council to determine the level of general reserves the Council needs to have set aside. This assessment is available in the revenue estimates and capital programme booklet.
Q
An indifferent document, well laid out and pretty easy to understand, though I have an advantage having worked for Inland Revenues Internal Audit and within finance for the charitable sector.  I’m concerned regarding the gross expenditure figures for culture, environment and planning and corporate.  I’m sure you could make cuts in these without too much harm to the residents of Salford.  Social Services is a problem for the whole country not just Salford and I bet your investments are going to be down for 2008/09.
A
Each year the council sets its budget to try and deliver a high level of services for Salford residents.  The Council are committed to reducing costs wherever possible without compromising the service we deliver.  Part of our on going drive to reduce costs is our Think Efficiency programme, this includes a detailed scrutiny of all our services including those mentioned in your comments. 
You are correct that there has been an increase in the demands on our care services and efficiency savings have had to be redirected to this area of the budget.  The Council are proud of the achievements in our care services and we are continually trying to improve the level of service offered.  The amount  of investments received in 2008/09 will undoubtedly be affected by the current financial conditions.
Q
What are Salford Council going to do about the state of the roads?  They keep promising wonderful improvements, the roads are 3rd World standards.

A
The Engineering and Highways Division is constantly seeking to identify road problems and generate improvement schemes of all types and sizes to keep the highway operating efficiently 24 hours a day. The council acknowledges that the condition of some of our roads could be improved, however there is only a limited amount of financial resources and therefore the council is limited in the amount of remedial and replacement works it can carry out.  Problems with broken pavements, cracked flagstones, trip hazards, potholes, pavements lifted due to tree roots, etc can be reported here.
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