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FOREWORD

“Parks and Open Spaces are vital community assets. They provide
a wonderful resource in which the community can exp ress itself
through play, sporting activities, education, relax ation and
community action. They should be part of an active, healthy
lifestyle for young and old alike.

In acknowledging that the Parks and Open Spaces in this
authority and elsewhere are major assets, which nee d to be
continually improving, providing new facilities, an d attracting
community use, | am very pleased to be able to pres ent this
Management Plan for Victoria Park, Swinton.

It is the first of many Parks Management Plans, whi ch it is

hoped to produce for all our premier Parks, and has been written
against a background of consultation with the community, the

Salford Community Plan Themes and the City Councils Seven
Pledges designed * to create the best possible quality of life

for the people of Salford’ , the draft Parks for People Strategy

and the draft Urban Open Spaces  Strategy. ”

Councillor Mrs P.M. Lea
Lead Member, Environment Directorate
February 2004
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2. EXECUTIVE OVERVIEW

Intended to create a vision of the future for Victoria Park and the prescription by
which that vision can become a reality, this Management Plan should be viewed
as both a reference and a working document. The Management Plan was
created in 2004 by staff of the Environment Directorate working closely with
community parties. This version was revised in January 2007 and wil be
reviewed annually.

It will give the reader an insight into the history of the site from the early 19"
century to the present day.

Supplying basic information upon the location, accessibility and the major
facilities provided, the plan outlines the management aims and objectives
intended to encourage greater use and enjoyment of the park by a wide range of
the community.

Partnership particularly with the community, to foster a sense of ownership by
participation is considered crucial to the successful improvement and long-term
future for this park.
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SITE DETAILS

OIS Reference 378377 401412

Name Victoria Park

Tenure Freehold
Area 4.6 hectares

Ownership Salford City Council

Manag ement Responsibility Environment Directorate

I
I
I
I
I
Address anchester Road, Swinton,
| Manch Road, Swi M27 4FA
I
|
I
I
I
|
I
I

Formal District park
Play area which conformsto LEAP & NEAP Standards
Green Flag Award 2005 & 2006

Access Main entrances at Manchester Road & Swinton Hall Road

Listed Buildings Bandstand - Grade 2 Listed

Bandstand

Bowling Greens
Tennis Courts

Play area

Car park

Allotment Gardens
Kick-about area

Multi Use Game Area
Bowlg/ veterans pavilions
Toilets

Putting green
Horticultural features
Recycling centre

Dog free zone

Major Facilities
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4.

THE VISION FOR VICTORIA PARK

DESCRIPTION

Victoria Park as its name would suggest is a formal Victorian park, situated on
the main bus route along Manchester Road. It is 910 metres from the centre of
Swinton and Salford Civic Centre and 1200 metres from the nearest railway
station at Station Road, Swinton.

The site contains no major undulations or changes in level, but does slope quite
significantly from North to South. It is well drained and planted with a variety of
trees, shrubs and roses and floral bedding displays in season.

There has for some time been a recognition within the Authority that the
infrastructure and facilities within Victoria Park are in need of improvement. To a
degree, a process of enhancement and partnership commenced even before
entry to the Green Flag was considered.

Security fencing around the bowling greens, the replanting of rose beds and
shrubberies and the introduction of site-based staff, are all tangible
improvements undertaken within the last few years.

Significant efforts have been made to improve access to the park and to both
improve and increase the facilities contained within. This has included, new
entrance gates, installaton of a new car park and resurfacing of the path
system, playground improvements and the installation of a Multi Use Games
Area.

All aspects of maintenance are continually reviewed and updated where
necessary to ensure that the standards applied are appropriate to today's needs,
and that sufficient resources are available to maintain and improve the current
standards.

The City Council completed a Best Value Review of the Grounds Maintenance
Service in September 2004.

Grounds Maintenance Customer Charters (page 10) have been developed in
consultation with communities, to ensure park users are aware of the level of
service they can expect.

Although reference is made to the use of weed suppressants within the charter,
all weed removal in Victoria park is carried out by manual extraction or by cultural
methods, except when there is a flush of weed growth that cannot be removed by
hand.

Grounds Maintenance is viewed as a key element in ensuring that our parks are
fit for their pumpose. Parks based staff with high quality training and new working
methods are being introduced to ensure the service is delivered to a high quality
standard.

The concept will be delivered through both the immediate vision and the aims
and objectives laid out in section 12.
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THE COMMUNITY PLAN

The community plan sets out a clear vision and a number of challenging
ambitions for Salford.

It was launched in December 2005 by Salford’s local strategic partnership
‘Partners in Salford’. Seven inter-related themes have been agreed, underpinned
by specific actions and targets to promote the economic, social and
environmental well-being of the city. The Community Plan can be viewed at

http :/www salford.gov.uk/living/yourcom/communityplan.htm

MISSION STATEMENT AND PLEDGES

Salford City Council has made seven pledges to all our local communities aimed
at delivering the Salford City Council's mission statement

Pledge 1
Pledge 2
Pledge 3
Pledge 4
Pledge 5

Pledge 6

Pledge 7

Improving health in Salford

Reducing crime in Salford

Encouraging learning, leisure and creativity in Sal ford
Investing in young people in Salford

Promoting inclusion in Salford

Creating prosperity in Salford

Enhancing life in Salford

The document can be viewed at

http://www.salford .gov.uk/council/councillors /pledges .htm
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SALFORD GREENSPACE STRATEGY

Salford Greenspace Strategy provides a comprehensive spatial strategy for the
protection and enhancement of green space resources throughout the city. Among
other things, it sets local standards for the provision of green space in the city,
highlights deficient areas, identifies key sites for the provision and improvement of
informal recreation and recommends where access improvements can be made to
and between, open space.

The Strategy focuses on all types of green space found throughout the urban area
and urban fringe. This includes sports pitches, formal parks, equipped play facilities,
country parks, woodland, allotments and other open land, as well as the cycle
routes, footpaths, canal towpaths and river walkways that connect these areas.

The document can be viewed at

www.salford.gov.uk/living/planning/planningadvice/plan-policies/greenspaces.htm

THE PARKS FOR PEOPLE STRATEGY

The Parks for People strategy is the plan by which, over a 10-year period,
improvements will be made to the City's parks turning them into quality
environments where local communities wish to spend their leisure time.

Salford City Council recognises the national drive to improve parks and open
spaces across the United Kingdom by central government. The Urban Open
Spaces and Parks for People strategies complement CABE Space initiatives,
designed to deliver programmed improvements across the United Kingdom.

The overall aims of the Parks for People Strategy are to:-

Plan, develop and maintain parks which meet the needs of the local community

Develop partnerships with communities to promote greater involvement,
interest and usage of the parks.

Achieve best value in parks provision with the resources available.

Attract e xternal funding to increase the potential of parks.

Ensure the environmental sustainability of parks, and manage them in such a
way that promotes greater levels of bio-diversity

Top ensure the strategy is both relevant and feasible; it will be reviewed and

amended as necessary. Key factors in the need for change will be monitoring the
shifting priorities of local communities, park users and Government priorities.
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Grounds Maintenance Service IN Salford
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THE VISION FOR VICTORIA PARK

»

expanding a Friends group to increase community involvement in the
decision making process for Victoria Park

improving the perception of security within the park by informing users of
the park Ranger and games attendants presence after the gardeners have
finished work

infooming dog walkers where to dispose of dog waste, provide doggie
bags and increase site attendance by dog wardens

establish a dog free area within the vicinity of the former putting green
increasing site marketing and awareness of the facilities on offer
continuing to deliver an events programme for the park and the bandstand

assessing the mulching trials and implementing a programme of further
mulching using the chosen material/s

ensuring all vegetative material is processed efficiently and effectively and
the compost produced is re-used within the park

implementing the tree policy to reduce/eradicate the problems of bark
ringing and ensuring a valuable and varied tree-scape for future
generations see section 14

investigating the site of the former drinking fountain to determine a way
forward regarding this issue.

increasing biodiversity and interest by installing nesting boxes within the
park

continuation of Green Flag Status for the park.

This vision has been achieved The Friends group are now actively involved in all
aspects of the parks improvement and development.
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COMMUNITY INVOLVEMENT

The City Council is very aware that long term sustainable improvements are
dependant upon fostering a culture of community ownership and pride. With this
in mind steps have been taken to encourage the establishment and development
of a Friends Group dedicated to the improvement and utilisation of the park by
the community.

On Sunday the 15" of February 2004 the City Council arranged an ‘I love my
park’ event in Victoria Park. User groups, (bowlers and allotment holders) local
schools, residents and anybody with an interest in the Park was invited to attend.
Blessed with a lovely sunny day, activities for the children were arranged and
feed back obtained upon the existing facilities and suggestions made for
improvement.

At this event, which was attended by approximately 500 visitors, questionnaires
were completed to gain information regarding:-

i) Who, why and for what reason, people did / did not use the park
i) The priorities for improvements within the park.

It is from item (ii) that the initial phase of Victoria park development was based,
as these were in direct response to the priorities established on the event day.
The very strong community involvement in the management of the park has
continued to the present day.

Utilising contacts made at this well attended event, significant efforts were made
to form a Friends group. Several meetings took place with local residents and
representatives of the Police and Community Services.

Unfortunately, those residents involved have recently stated that due to other
obligations they cannot commit themselves to having any further involvement
with the Friends group.

Despite this set back the Environment Directorate has explored other
opportunities to develop joint working with the community, through existing user
groups (e.g. bowling club).

The bowling club were a key partner in delivering the events programme for
2004, and they will have a pivotal involvement, as the events calendar is
expanded in future years.

In the spring of 2005, a decision was made to again try and generate community
interest in the park. A series of drop in sessions entitled “Have Your Say’ were
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held on the 8" June, 21st June, 12" July and the 2" August. These sessions
were advertised on the council's web site and flyers were distributed to local
residential properties and displayed at the Fountains Nursing Home and the
Poplars Medical Centre.

The people interviewed were invited to fill in a simple questionnaire regarding the
park and asked if they would be willing to be involved in a Friends group. The
results from the questionnaires and information regarding the Friends group can

be viewed at:
http://www.salf ord.qov.uk/leisure/parks/publicparks/parks-swiv ictoriapark/friendsofvictoriapark. htm

A constituted Friends group is now established, bi-monthly meetings are held at
the bowling pavilion adjacent to the Manchester Road entrance. The group has
played an active role in organising several events within Victoria Park during the
summer of 2006, culminating in a ‘Family’'s Day on Sunday 17" September.

A Christmas Carol event was held in mid December and due to the hard work and
dedication of the Friends, was extremely successful.
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6. ORGANISATIONAL STRUCTURE

Victoria Park, Swinton is one of more than forty parks and open spaces etc,
owned by Salford City Council and managed by the Environment Directorate.

The park is maintained by the Liveability Division in conjunction with the local
community who have a significant voice in the development and preservation of
Victoria Park.

The following diagrams depict how the City Council is organised from Directorate
level to the management of Parks and Open Spaces.
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HOW THE COUNCIL IS ORGANISED
(DIRECTORATE STRUCTURE)

=

CHIEF EXECUTIVE
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THE CITY
COUNCIL

STRATEGIC
DIRECTOR

Policy &
Research

STRATEGIC
DIRECTOR

Customer &
Support
Services

STRATEGIC
DIRECTOR

Environment

STRATEGIC
DIRECTOR

Children’s
Services

STRATEGIC
DIRECTOR

STRATEGIC
DIRECTOR

Health &
Social Care

Housing &
Planning
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ENVIRONMENT DIRECTORATE STRUCTURE

STRATEGIC DIRECTOR -
ENVIRONMENT

DEPUTY DIRECTOR

HEAD OF SERVICE
LIVEABILITY

Assistant Director
Liveability

Grounds Maintenance
Landscaping Fadilities
Management

Parks Maintenance / Security /
Playgrounds Surveying
Monitoring of Defined Activities
Greenspace Fadlities
Management

Events
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Assistant Director
(Environmental Strategy)

Project Management

Developing Health and Safety
Practises (across Environmental
Maintenance Services)

Salford Pride

Country Parks

Parks Strategy

Salford Ranger Team

Develop New Recycling Initiatves
Strategic Development of Services
and Projects

Performance Management— Pl's
Improve and Operate Internal
Management Systems

Local Agenda 21

Sustainability

Public Service Agreements
People and Places

Waste Management




PARKS MANAGEMENT STRUCTURE
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APSE SERVICE AWARDS

The Association of Public Service Excellence (APSE) awards recognise the very bestin
local authority front line services, rewarding excellence and continuous improvement,
delivering value for money and quality services for the UK taxpayers. The achievements
of local authority direct service providers are a real cause for celebration.

The commitment, dedication and professionalism shown by the Liveability team has
been rewarded with the following three honours in 2006.

SERVICETEAM OF THE YEAR

Salford City Councils Grounds Maintenance department entered the ‘service team of
the year’ award for the fist time in 2006, and was short listed along with four other local
authorities.

All five authorities underwent a stringent panel assessment, and it came as no surprise
when Salford was announced as the winners of the award.

The award is in recognition of the service provided by Salford’s Grounds Maintenance
department and in particular the way the Best value Review has been delivered and
received by all the staff associated with the service.

YOUNG HORTICULTURIST OF THE YEAR

Dawn Horvath who has worked for the Grounds Maintenance section for two years was
one of onlyfive candidates to be short listed as a finalist for this prestigious national
trophy. Dawn who narrowly missed out on the top prize came a worthy runner up.

The aim of the award is not only to give recognition to the young apprentices
themselves, but also to the councils who continue to investin and provide first class
training and employment opportunities for young apprentices.

EXCELLENCE IN TRAINING STANDARDS
The Grounds Maintenance department have been recognised by the judges for the

excellent commitment to training and development and have been awarded winners of
this esteemed accolade.
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7. THE HISTORY OF VICTORIA PARK

Little is known of the early history of the area, and

itis not until the first half of the 19™ century,

that the area known as ‘Old Swinton’,

consisting of a large house, SWEiQE(;“lg;% ,';a"
Swinton OIld Hall and a surrounding

estate are documented

In 1855, ‘Old Swinton’ was listed as belonging to Richard Jennings Jones, and whilst
there are no records of exactly when construction took place, there is information
indicating that between 1859 and 1862, Swinton Old Hall was demolished and rebuilt by
Robert Knowles. Who along with his family came to live in the new house and
associated stables.

Towards the end of the 19" century the house and surrounding estate was acquired by
the Borough of Swinton and Pendlebury. The house was converted into council offices
and chambers and the first council meeting in the former fine billiard room was held on
the 14" of September 1896.

Whilst some of the estate was utilised for public housing, the gardens and lands

immediately surrounding the house were opened as a public park on the 21% May 1897.
The house was re-named Victoria House and the park
Victoria Park.

The ornate Grade Il listed band-stand was builtin the same
year, to commemorate the sixtieth year of the reign
of the monarch.

The Bandstand

With the opening of Swinton Town Hall (now Salford Civic Centre) in 1938, Victoria
House was variously used by the local authority as a clinic, adult education centre and
area parks office. Until, having lain empty for some time and with the ever increasing
burden of maintenance and repair the decision was taken in 1993 to demolish the
building. The land was sold for development and the private care home, ‘The Fountains’
which now occupies the spot was built.

The park, however, remains, and at one time was the centre of plant production for the
Borough. Boasting fourteen glasshouses on the site of a former Bowling Green and
croquet lawn, significant quantities of bedding were produced for floral displays within
the Borough and both cut flower and pot plants were cultivated for use in floral
decorations at civic functions, weddings, funerals and private celebrations
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With Local Government Reorganisation in 1974 Salford City Council, inherited a number
of nursery units across the new authority, and although Victoria Park nursery continued
in production for some years, the decision to close the unit and concentrate the
production of plant material at the larger facilities at Buile Hill Park was taken in the
early 1980’s and the structures were removed some time later.

In more recent years this traditional park in association with others has suffered the
ravages of vandalism and anti-social behaviour, and in the mid nineties efforts were
made to improve security, horticultural features, park facilities and general maintenance.
To address the securityissues, a site presence was introduced into the park.
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REVIEW OF JUDGES COMMENTS-2006 APPLICATION

Victoria Park, Swinton was first awarded Green Flag status in 2005

The actions taken to address the Judges recommendations and the appropriate
section of the 2007-revised management plan which provides greater detail have
been incorporated into the following matrix.

DESK ASSESSMENT

1 Presentation

Recommendations

Action/update

Ref

Ifthe appendices are anintegral part of the
management plan, as they are with this plan, relevant
ones should be included withit.

The financi al infor mati on needs more detail.
The appendices should be revised because some

information in themis contradicted in the management
plan.

All relevant appendices ar e now included within
the Management Plan

Relevant financial detail has beenadded to this
section

The Performance Specification document has
been amended toreflect actual workcarried out
in Victoria park and is now included within this
document

Full Document

Pages 26- 27

Pages 44 -54

2 Health, Safety & Security

Recommendations

Action/update

There is adefinite health issue to the staff who empty
the litterbins and then sort the contents for recycling if it
contains bags of dog faeces.

Although access to drinking water is good allowing
public access to staff areas could create problems.

Progress should be made on the proposed r efreshment
facility. This will also free more time for the Games
Attendant.

The contents of the litter bins are not sorted.
For health reasons they are collected by the
Cleansing Team

Controlled access is under strict super vision

An Ice cream wehicle is present in the park at
peak periods and liquid refreshments are
available at all other times
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3 Maintenance of equipment, buildings & landscape

Recommendations

Action/update

The maintenance plan maybe comprehensive but it
should be revised with mor e regularity.

The plan does not mention what machineryis kepton
site or its mai ntenance procedures.

The maintenance plan for the Bandstand was
recommended i n conjunction with, English Heritage,
The Victorian Societyand the Societyfor the
Protection of Ancient Buildings. Therefore, their
recommendations will be adhered to.

All mac hinery kept on site is stored in a secure
building during the working week and is transported
to the central store at C hestnut Avenue each
weekend. Each item of machineryreceives regul ar
maintenance including an annual overhaul.

4 Litter, cleanliness & vandalism

Recommendations

Action/update

Consideration should be giventoinstalling arson proof
dog bins.

The Directorate Palicy is to use dual use bins which
has proved very popular

5 Environmental sustainability

Recommendations

Action/update

Progress should be made with the onsite green waste
composting.

Once again, the management plan and the relevant
appendices contradict each other on pesticide use.

The Environment Directorate is fully committed to

the success and continuation of the onsite green
waste area.

The Performance Specification document has been
amended to reflect actual work carried outin Victoria
Park. This document is now included within the
Management Plan

6 Conservation of heritage & nature

Recommendations

Action/update

Ref

A greater effort should be made to increas e s pecies
diversity within Victoria Park

The proposed 2006 wildlife survey must be carried out.

In order to enhance the opportunities for
wildlife itis intended to create a Butterflybed.

The 2006 wildlife survey was carried out in
October 06

Page 85

Page 84
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7 Community involvement

Recommendations

Action/update

The proposed refreshment facility will enhance the park
and progress should be made with it.

Ice cream vehicles are present Inthe park at
peaktimes and liquid refreshments are
availabl e at all other times

8 Marketing strategy

Recommendations

Action/update

Although the plan states the parkis marketedat 7-11
year olds there s little evidence to show managers
have aimed at providing activities that will fitinto the
National Curriculum. This areashould be looked into.

Salford Ranger team provide a free
programme of exiting educati onal activities
within parks which have been dewelopedto
support a number of units in the
Qualification Curriculam Authority (QCA)
Schemes of Work.

9 Overall Management

Recommendations

Action/update

The surveys carried out are now old and should be
retaken.

The res ults of the surveycarried out between
Oct—Dec 06 hawve been included Within this
document.

10 Additional comments

Recommendations

Action/update

Ref

Although the management planis well laid outit lacks
important infor mati on thatis contained in the
appendices.

These appendices should be revised, with non-
essential data removed, and incor porated into the plan.

It should be noted that the concern the judges had with
staff handling and sorting the contents of the litter bins
for recycling was addressed on the field visit. It was an
incorrectly worded section inthe management plan.

All relevant appendices ar e now included within
the Management Plan. Non- essential
appendices have beenremowed

The wording inthe Management Plan has
Beenamended to reflect the current
procedure

Full

Document

Improving peoples lives IN Salford




FIELD ASSESSMENT
1 Awelcoming place

Recommendations

Action/update

There should be at least one more disabled par king
bay.

Alarger information board near the main entrance
would be beneficial and some of the signs onthe
Lodge | ook alittle temporaryand need improving.

An additional disabled parking bay will be installed
inspring 07

These recommendations will be carried out in the
spring of 07

Page 66

2 healthy, safe & secure

Recommendations

Action/update

Ref

The judges consider the Council’s policyof dog owners
depositing dog waste bags in the open general litter
bins to be a potential health hazard.

Arson proof dog bins should be intr oduced.

Progress should be made with the proposed new toilet
facilities in the bowls pavilion.

The judges pointed out a section of the pathway
through the park that could caus e problems to solitary
parkusers. It isacorner thatis shaded bytrees and is
not well covered by the parklights. This areashould
be addr essed to enhance securityinthe park

The playareais in need of some mor e user friendly
benches. The picnic area should have some suitable
Disability Discrimination Act approved picnic benc hes.

The contents of the litter bins ar e not sorted, and
for health reasons is collected by the Cleansing
Team

The Directorate Policy is to use dual use hins
which has proved verypopular

The newtoilets will be completed byspring 07

Clarification is required as to the exact location,
but as mentioned in the Management Plan,
investigations are underway to improve the
lighting in the park

New benches are to be installed within the play
area, and DDA approved picnic benches are to be
installed within the picnic area

Page 57

Page 58
Page 56
Pages

81-83

Page 70

3 Clean & well maintained

Recommendations

Action/update

The paths are starting to show signs of wear. This
should be address ed when funding is available.

Resurfacing of poor footpaths is being investigated
as part of the infrastructur e improvements
programme. T he paths adjacent to the entrance of
the N ursing Home will be resurfaced by spring 07

4 Sustainability

Recommendations

Action/update

No recommendati ons
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5 Conservation & heritage

Recommendations Action/update

Consideration should be giventoinstalling new Whilst consideration has been given to the proposal,
gateposts at the main entrance that are similar to the no decision to replace the exsting gateposts has
original ones been made

6 Community involvement

Recommendations Action/update

No recommendati ons

7 Marketing

Recommendations Action/update

Alarger notice board would improve onsite advertising | A new notice board will be installed in spring 07
of events and acti\ities

8 Management

Recommendations Action/update

Progress should be made on the planned ‘Roadway After further consultations, it is now considered that

and Toddlers playarea’ thatis an innovative use ofthe | the area should be developed for teenagers
redundant tennis courts.

9 Additional comments

Recommendations Action/update

Victoria Park is a credit to both the communityit serves
and the Cityof Salford. The enthusiasmand
commitment to the parkof the Friends, management
and the staff impressed the judges. It is well worthy of
retaining its Green Flag for another year.
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9. INANCIAL INFORMATION

The annual maintenance budget for all Parks and Open Spaces
within the City (2005/06) is 4,586,970

In keeping with the other parks etc, the annual maintenance budget for Victoria Park
is based upon, the size of the park, the facilities and features contained within and the
frequency of maintenance.

Budgets for Victoria Park for the financial year 2005/06 are as follows :-
Annual routine maintenance
CONTRACTUAL (to maintain the following)
Bowling green
Tennis courts
Grass areas
Flower/rose/shrub beds
Hedges
channels
NON CONTRACTUAL (to maintain the following)
Bandstand
Mess room
Bowlers buildings
Removal of graffiti
Paths and all hardstanding areas
Grids
Fencing, gates, furniture, litter bins
Play area
MUGA

INFRASTRUCTURE IMPROVEMENTS 07/08
(including — path repairs- replace seating & bins)

INCOME 2006

Bowls
Tennis
Putting
Racquet hire
Sale of equipment
Sale of drinks
Bowling teams
Winter (06/07) season tickets

Total income
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UTILITY COSTS

The tables below reveal the annual cost for electri ¢ and water use in Victoria Park
for 2005/06 and the projected costs for 2007/08.

Electric
Meter serial KWh Cost 2005/06 Projected cost 07/08

F89M12864 4,167 £254.11 £508.22
A01M113501 72259 £3,733.62 £7467.24
F89M12868 16,117 £627.13 £1,254.26

The current electricity contract has been in place Since April 2004 with no increase in
the price since this date.

Electricity costs have increased considerably over the last few years and the City
Council has been fortunate to benefit from the lower agreed contract price.

However, as the contractis up for renewal in April, itis anticipated that the increase will
be in the region of 100%. This figure is based on the increase in price of the new Gas
contract which was renewed in June 2006.

Water
Meter serial M3 Cost 2005/06  Cost 2006/07 Projected cost 07/08

05532262 72 £181,55 £202,75 £233.00
02AU302778 51 £127,52 £142,00 £156,.00

Itis anticipated that the increase in price will be 10% for 07/08
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10. HEALTH AND SAFETY
THE ENVIRONMENT DIRECTORATEPOLICY STATEMENT

In encouraging the use of the facilities it provides, the Environment Directorate
accepts responsibility for the health and safety of service users and others who
may be affected by our activities. The Directorate will operate in such a way, so
far as is reasonably practical to ensure that there is no immediate or long term
risk to the health and safety of any City Council employee or member of the
public. The full document can be viewed at, www.salford.gov.uk/bhs

In addition, it is the objective of the Environment Directorate to provide and
maintain safe and healthy working conditions, equipment and systems of work for
all employees, and to provide such information, training and supervision as is
required for them to undertake their duties, in accordance with the requirements
of Section 2 of the Health and Safety at Work Etc. Act, 1974.

SAFETY TRAINING
Before staff are allowed to use powered machinery training is given by the

Engineering Officer. For the more specialised equipment it is necessary to
arrange specialist training.

It is compulsory that appropriate protective clothing and equipment is worn at all
times which is provided free of charge to all staff.

RISK ASSESSMENTS

Risk Assessments are undertaken in Victoria Park as a matter of course, being
generic for general tasks or specific for unique events.

The examples displayed demonstrate three examples of Risk Assessments:
Super Saturday Soccer and Family fun day (pages 29- 35)
Ageneric arboricultural risk assessment (pages 36 — 37)

Site spedcific risk assessment (pages 38 — 39)
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Prepared by. Mike Sullivan Authorised by:.

Position: Events Officer/Technical. Position:

Date: 2006.
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ENVIRONMENTAL SERVICES
ARBORICULTURE

(refer to generic risk assessment for commercial Arboricuteir2.4

RISK ASSESSMENT

Ref

Relevant
(tick)

Additional Hazard/action
required

SITE CONSIDERATIONS

2.0

Work Site-common factors

2.1

Power Lines

2.2

Other Way Leaves

2.3

Buildings/Obstructions

2.4

Roads/Footpaths/Public Areas

2.5

Others(E.g.)Over water hospital-school grounds

OPERATIONS

Chain Saws — common factors

Tree Climbing-common factors

Chain Sawin Tree-common factors

Branch Removal

Loweling Equipment

Tree Felling

Storm Damage

Chemical Application

Other (e.g.)Bracing, fencing, hedging, etc.

Additional controls —Tape, Barriers, Extra Manning

MACHINERY

Brushwood Chipper

Stump Grinder

Winch

Mobile Elevated work platform

Crane

Other (e.g.)Cleating Saw, Mobile saw bench, etc.

CLIMBING EQUIPMENT (PRE CHECK)

Harness

Climbing Ropes

Karabiners

Work Ropes

Strops

Ladders

0 (&

# $%o#
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Q‘EMERGENCY CONTINGENCIES i
(Refer to Generic Risk Assessment For Commercial ArboricultureRef 1.0)

NEAREST HOSPITAL

TELEPHONE
ACCIDENT & EMERGENCY

TREE GANG
MOBILE TELEPHONE (TICK APPROPRIATE HOSPITAL)

0800 111999 HOPE HOSPITAL
ELECTRIC...0800 195 4141

WATER 0800 330 033
SEWER 0845 602 0406 BOLTON INFIRMARY
= 0800 169 3849

0500 700 103 TRAFFORD GENERAL

NORTH MANCHESTER GENERAL

IF SERIOUS ACCIDENT OCCURS
DIAL 999 AND ASK FOR PARAMEDICS
AND FIRE SERVICE

SITE LOCATION GRID
REFERENCE IF DIFFERENT
FROM ADDRESS
CROMPTON
HOUSE

0161-793-2010

OTHER CONTACT NUMBERS:

PAUL JONES ARBORICULTURAL INSPECTOR .07966316353

DAVE BUTLER HEALTH & SAFETY OFFICER... 0161-603-4071
PETE KILVERT HEALTH & SAFETY OFFICER... 0161-603-4072
NEV RAMSBOTTOM HEALTH & SAFETY OFFICER... 0161-

603-4073

RISK ASSESSMENT CONTINUED OVERLEAF
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HEALTH AND SAFETY SITE CHECKS
PARKS FACILITIES’ CHECKS — (page 41)

A daily check of all parks facilities is undertaken by the site based staff to
ensure safe use by the parks visitors. This is an all-inclusive visual daily
check.

PLAY AREA CHECKS

As with all parks play areas a dailyinspection is carried out by trained playground
inspectors. The following procedure is applied;

Inspectors are assigned a Personal Digital Assistant (PDA) at the start of
the day

Playgrounds are then divided into two routes and inspected by two
Officers and information on defects etc. are entered onto the PDA

PDA's are handed into the Admin office at the end of the day and are
downloaded onto the Authorities Public Protection database (APP*) the
following day which generates an inspection record

Service requests for any defects are entered on APP, assigned to the
appropriate officer and linked to the inspection record

As the inspection records have been exported from the PDA, the routes
are then reloaded onto the PDA from APP ready for the Inspectors to use

the following day.
In the unlikely event of the PDA's not functioning, the operatives are issued with an
inspection sheet (page 42) the information is input onto APP.

A quarterly inspection of the play area is undertaken by the Environment
Directorate’s Engineering Officer.

An annual audit of the play area is undertaken by an independent
inspector from ROSPA or similar.

*APP is a purchased system used by many Local Authorities and is the official
recording system for most parts of the Environment Directorate. It is used for both day-
to-day work management and as a resource for reporting on performance.
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VICTORIA PARK - DAILYINSPECTION SHEET
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Dalily Playground Inspection Sheet

PRR V7.08a REPORT PREPARED ON
13/12/06 AT 14:07

Premises Record: 45

NAME AND ADDRESS DETAILS

LOSQPBPARK/1 NAME: Victoria Park Playground
ROUTE B 15 ALT NAME: Playground Victoria Park

ADDRESS: within Victoria Park
Park Street

Swinton

EASTING GRID REF:
NORTHNG GRID REF:

AREA: Old Pendlebury Ward
WARD: Swinton South

378234
401290

UPRN: 010007892601

LAST VISIT _OFF
12/09/2006 PJO

NEXT VISIT OFF
11/12/2006

INSPECTION TYPES RISK
Parks and Countryside 10

BAND
QUALCH

EQUIPMENT RECORDS

EQUIPDESCRIPTION INSP DATE
6KC Rubber Crumb

6LA Fencing— Bowtop

6JF  Entrance

6DK Climbing Net

6HA Multiplay Unit

6EE  Nattertube

6FA See-Saw

6AE Swings 6’ Single Bay infant

6CK Springmate fish

6JG Gate (Single) self closing 1
6EL Adventure Play Gym

6EJ  Football/Basketball Enclosure 1
6JB Litter Bins

6JC Benches

6AC Swings 8 Double Bay
6GB Mini Roundabout

SERIAL NO NUMBER

02/11/2004

junior
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MAINTENANCE OF VICTORIA PARK

GENERAL

The Local Government Act, that received Royal Assent on 27" July 1999, sets
out the general duty of Best Value:

“A best value authority must make arrangements to secure continuous
improvement in the way in which its functions are exercised, having regard to a
combination of economy, efficiency and effectiveness.”

From the perspective of the Grounds Maintenance Service, Best Value has
replaced the Compulsory Competitive Tendering legislation, but goes far beyond
the process of tendering for grounds maintenance work.

The Council recognises that Best Value is inextricably linked to, and is at the
heart of, the modernisation of local government.

Best Value is a key tool in ensuring that the aspirations identified in corporate
strategies, are translated into effective action on the ground. Making a real and
positive difference to the services local people receive from the authority.

To improve the parks through the pursuit of a higher standard of maintenance,
and implement Best Value, a new ‘Grounds Maintenance performance
specification’ was devised. This replaced the out dated ‘fjob specification’
introduced during the Compulsory Competitive Tendering era. The new
specification is concise, unambiguous and reader friendly, providing a clear idea
of the standard of maintenance required for each operation. (pages 44- 54)
Althouah reference is made to the use of weed supp  ressants within the
document, all weed removal in Victoria park is carr ied out by manual
extraction except when there is a flush of weed gro  wth that cannot be
removed by hand.

DISABILITY DISCRIMINATION ACT 1995

It is a requirement of the City Council to identify what needs to be done to
achieve full compliance with this Act and to prepare a timetable for the delivery of
anyidentified requirements.

The Environment Directorate manages over 600 hectares of open space on
numerous sites varying from a few square metres to 60 hectares in size. Some
sites are very complex in nature and many access issues have to be accounted
for.

Over 300 Open Space sites and a combination of 29 changing rooms and
bowlers pavilions were audited in 2004.
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Environmental Services
Directorate

Grounds Maintenance Service

Performance Specification for Parks

Victoria Park

This is a generic document for all parks within Sal ford. Although reference is made to the use of weed suppressants within this
document, all weed removal in Victoria Park is carr  ied out by manual extraction exceptwhen there is a flush of weed growth which
cannot be remov ed by hand
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Maintain grass to a height of between 75mm and 25mm, using approved tractor mounted
or pedestrian cylinder / rotary mowing machines

Maintain uniform appearance.

Keep obstructions free from long grass and free from debris, litter, leaves, weeds and
excrement.

Ensure all litter, stones and other debtris is removed immediately, prior to cutting.
Removwe all arisings from adjacent paths immediately after mowing.

Maintain grass to a height of between 50mm and 25mm.

Maintain to a uniform appearance with no patches.

Keep obstructions free from long grass and free from debris, litter, leaves, weeds and

excrement.

Ensure all litter, stones and other debiisis removed immediately, prior to cutting.

Removwe all arisings from adjacent paths, immediately after mowing.

Use herbicide, as appropriate, to maintain turf free of moss, annual and perennial weeds.
Apply fertiliser, as appropriate, to maintain good quality turf.

Maintain grass to a height of between 50mm and 25mm.

Maintain to a uniform appearance with no patches.

Keep obstructions free from long grass and free from debris, litter, leaves, weeds and
excrement.

Ensure all litter, stones and other debiisis removed immediately, prior to cutting.
Removwe all arisings from adjacent paths, immediately after mowing.

Grass shall be cut with a 20"-24” pedestrian operated cylinder mower, having no less than

10 cutting blades.
Cutting shall be boxed off, removed from site.
Grassto be kept weed-free.
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Ensure grassto all edges does not exceed 75mm to pelimeter of grass areas, with
shears or other approved equipment so asto produce straight lines or smooth curves.
Removwe all arisings

Ensure grass does not exceed 75mm to grass where they meet kerbing, cobbles etc.
Remowe all arisings.

Edge to the whole of the banks and surrounds of the bowling green (where appropriate),
with long handled shears or as otherwise instructed.
Removal all arisings.

Edge to base if applicable, not to exceed 75mm.
Ensure base is kept in a weed-free condition.
Cultivate base as necessary.

Maintain a general debris, litter free base.
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Grass edge to channel not to exceed 75mm.
Channelsto be keptin a weed-free condition.

Apply herbicide when required.

Ensure no damage occurs to grass edge, when applying.

Maintain beds in a weed-free condition.

Cultivate soil as necessary.

Prune roses as necessary, in accordance with good horticultural practice.

Regulady remove dead heads, damaged flowers and suckers and dispose of.

Use fertiliser as appropliate.

Use chemical pesticide / fungicide as required, to keep plants pest and disease free.
Water as necessary.

Maintain a general debiis, litter, fallen leaves and excrement free appearance of beds.
Replacement roses may be required. Oninspection, inform Supervising Officer.

Plant and maintain, as appropliate, a mix of annual and perennial bedding plants to
provide aesthetically pleasing floral displays throughout the year, replacing plants when
required.
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Maintain in a weed-free condition.

Cultivate soil as necessary.

Prune shrubs as approptiate, for the species and season.

Remove dead wood and dead flower stems, as necessary.

Use fertiliser as appropiriate.

Maintain a general debiis, litter, fallen leaves and excrement free appearance of beds.
Ensure that shrubs do not obstruct adjacent footpaths, driveways, car parks.

Ensure that shrubs are replaced as and when necessary, to maintain appearance.

HEDGES

Maintain in accordance with site management plans, as instructed or as required for
public safety, taking account, where possible of appropiiate requirements forindividual
species and bird nesting seasons.

Ensure that hedges do not obstruct adjacent footpaths, driveways, car parks.

Maintain a general debiis, litter, fallen leaves and excrement free appearance of hedge
bases.

Gapping up as a result of vandalism or disease hedges may require replacement on
inspection inform supervising officer.

BUILDINGS

The whole area shall be sweptusing a flagged fibre or similar soft broom, all litter and
debiis being removed to a previously agreed tip.
All litterbins shall be emptied and their surfaces cleaned, the bins being rinsed as

required.
All benches shall be deansed and their surfacesrinsed as required.
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Within changing areas, corridors and other communal areas the following tasks shall be
carried out :-

All mud and other deposits shall be cleaned from walls using a simple solution of
materials, fresh solutions being made up with hot water at the commencement of work
and renewed as it becomes contaminated during the progress of work.

All doors, door handles and benches shall be wiped down to remove all deposits, rinsed
and dried as required.

Mirrors shall be deaned to remove all stains and to produce a dear reflection.

All floors shall be mopped using appropriate solutions of materials, fresh solutions being
made up with hot water at the commencement of work and renewed as required during
the progress of work. At the completion excess water shall have been removed from the
floors.

| STAFF /PUBLIC TOILETS |

% # Within toilet blocks the following operations shall be undertaken :-

All toilets and urinals shall be deared of any blockages and litter, giid covers being
lifted and cleared of hair and similar material.

Internal surfaces of water dosets and all surfaces of urinals shall be dusted with
scouring powder and brushed to remove all stains, the powder being left to act during
the remainder of the deaning operation.

All washbasins shall be deared of all solid debris and cleaned using appropriate
materials and the basins rinsed on completion.

All ledges, doors and walls shall be wiped down using the appropiriate solutions, and
the surfacesrinsed as appropriate.

The floor of the toilet shall be mopped and rinsed using fresh solutions of disinfectant
or bleach.
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Having completed all deaning operations Envimnmental Services shall replace all
litter bins and shall inspect the fadility, notifying Enviomnmental Co-ordinator of any
damage or missing items.

The floors of the whole building shall be swept using a flagged fibre or other similar
soft broom.

Litterbins shall be emptied and relined with fresh paper and washed as required.

All other litter ordebris lying on the shelves orledges shall be removed.

Within corridors and other communal areas the following tasks shall be undertaken:
All grime and dirt shall be ceaned from walls using a solution of appropriate material.
Fresh solutions should be made up with hot water at the commencement of work and
renewed asthey become contaminated during the progress of work.

All doors, door handles and benches shall be wiped down to remove all deposits and
rinsed and dried as required.

Mirrors shall be deaned to remove all stains and to produce a dear reflection.

The cooker/s and sink/s shall be thoroughly deaned using appropliate materials.

Within kitchens the following tasks shall be undertaken :-

All grime and dirt shall be deaned from shelves, work surfaces, ledges, tables, food
preparation areas and walls using a solution of appropriate material. Fresh solutions
should be made up with hot water at the commencement of work and renewed as
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they become contaminated during the progress of work.

The cooker or any other similar kitchen apparatus shall be thoroughly deaned using
fresh warm solutions of appropiiate material.

The waste bin shall be emptied and washed and relined after it has dried.

The floor shall be thoroughly deaned of all waste food and other debris and will be
mopped using solutions of appropriate material. The floor shall be rinsed and all
excess water removed.

Environmental Senices shall remove graffiti from the surface of all fumiture / hard
landscape and buildings, within the grounds. Any mateilial or chemical used must not
harm the surface nor any adjacent plants, materials or structures, and shall be
applied in accordance with manufacturer's recommendations.

Environmental Senices shall inspect all landscape furniture within the grounds. This
inspection shall be recorded on the appropriate form and returned to the
Environmental Co-ordinator.

Environmental Senices shall inspect all reasonable stepsimmediately to make safe
any furniture that he finds to be any furniture that he findsto be in a dangerous
condition and shall notify the Environmental Co-ordinator of its actions as soon as
possible.

Environmental Senices shall dean out and sweep using efficient mechanical means
wherever practical, all kerb bases and drainage channelsto the edge of footpaths and
roads. Gully gratings shall be thoroughly deaned during the operation. All arisings

shall be removed to agreed tip.
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Environmental Senices shall empty litter bins completely, (when they are at or below
80% capacity) of all the litter disposing of the contentsto agreed tip.

Environmental Senvices shall ensure that :-

All arisings are propety deposited in the designated tipping areas and segregated in
the appropriate bins.

Domestic refuse isremoved to the licensed tipping site at reasonable periods giving
full consideration to nuisance, smells and other health issues.

The bin areas are propefy maintained and if damaged during use repaired at
Environmental Senices expense.

Unauthorised users are prevented from using the facility.

Skips are deposited only in approved locations and are emptied sufficiently frequently
to prevent overflow ornuisance. The surrounding areas shall be kept dean and every
effort made to prevent unauthorised use.

Environmental Senices shall sweep the surface in a methodical manner, using
efficient mechanical means wherever practicable. Hand sweeping shall be
undertaken where itis not possible to use mechanical means without causing
damage to features or surfaces within the grounds. All arisings, induding litter, glass
and debris, shall be removed to agreed tip.
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Environmental Senices shall remove all debiis from grass areas. During the mowing
season litter picking shall be interspaced between mowing visits to ensure even
coverage.

Environmental Senices shall remove litter and debris from all softscape /landscape
surfaces. All litter to be removed within a 24 hour period.

Should snowfall be so heavy asto prevent danger of damage by collapse of any tree,
bush or hedge, glasshouse, or other feature, Environmental Senices shall remove

such snow by beating, staking, sweeping orother appropriate method.

All grassed areasto be kept free of leaves. During the period October — Febrary, all
leavesto be removed with a two week period.
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Inspectors Overall Comments

Contractors Response
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QUALITY AUDIT

Victoria Park is included in a biennial quality audit of parks facilities undertaken at
40 key sites including parks, country parks, and selected open spaces managed
by this Directorate.

PARKS PERFORMANCE MONITORING

Following on from the Best Value Review restructure, work carried out within
each park is monitored monthly via an independent inspection known as ‘Parks
Performance Monitoring’. The Parks Specification document (pages 44-54) is
used as a guide to determine the quality of the work e.g. good, acceptable & not
acceptable.

Any items found to be not acceptable are logged onto the APP system and
actioned within five days.

The results from August 06 — Dec 06 are displayed below’

VICTORIA PARK PERFORMANCE MONITORING ANALYSIS

M Good
H Acceptable
O Not Acceptable
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TOILET FACILITIES

New toilets complete with baby changing facilities have been installed within the
Lodge and meet DDA standards. External access is provided to correspond with
staff attendance hours and radar keys for the disabled are available as per the
national scheme.

Plans are underway to improve the toilet facilities in the bowlers hut which will
consist of one uni-sextoilet which will be DDA compliant and one gents toilet
both with intemal access

Itis expected that these works will be completed by spring 07.

HORTICULTURE

GENERAL

An appropriately qualified, permanent, site based team, solely responsible for the
maintenance of the horticultural features in Victoria Park was established in the
spring of 2004.

Working on instruction and advice from the Environmental Coordinator, tasks are
now undertaken on a “as and when required” basis and in accordance with good
horticultural practice, and the ‘performance’ specification.

MACHINERY MAINTENANCE

The following maintenance procedures apply to the machinery used at Victoria
Park.

Annual maintenan ce Maintenance carried
out byoperative
Pedestrian mowi ng mac hines Complete overhaul including cylinder Daily adjustment of
grind, or replacement of blades, all blades, daily oil
appropriate parts greased check, and grease as
required. Oil change
every40hours
Grass edging machine Complete owerhaul, engine seniced, Check oil, check
grease appropriate parts, replace blade, replace blade if
blades wher e necessary, oil change necessary

Strimmer and leaf blower No annual maintenance required as Checkfuel
machines are wrtually maintenance checkstrimmer cord
free

The annual maintenance of the machinery is carried out by the Environment
Directorates Engineering section, each item of machinery has a unique number
and all repairs and servicing are traceable. The daily maintenance is the
responsibility of the operative. The above machinery is stored in a secure depot
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at Victoria Park during the working week and is located into the central store at
Chestnut Avenue at weekends.
LITTER AND CLEANLINESS

Victoria Park is litter picked and all litter bins emptied daily, which includes
weekends, and bank holidays during the busy spring and summer months.
Due to the obvious health issue with the bins being used for both litter and for
dog waste, the contents are not separated for recycling. A fresh bin bag is placed
in the bins on each occasion they are emptied. When the bins are emptied, the
bag is tied up and deposited within the recycling area and removed weekly by the
Cleansing Team.

DOG FOULING

Salford City Council has adopted the Dogs (Fouling of Land) Act 1996 which
carries a fixed penalty of £50 for offenders identified as not having cleaned up
after their dog, and a further penalty of £1,000 if the fixed penalty remains
unpaid. The act is shortly to be replaced by the Clean Neighbourhood Act 2005,
the fine will be increased to £70.

The Environment Directorate leads the City Council campaign to encourage dog
owners to act responsibly. A regular programme of education involving school
visits and displaying posters about pet ownership and other related issues is
undertaken.

The Dog Warden patrols Victoria Park 3 times per week and spends on average |
hour per visit. The Enforcement Officer patrols the park once a week and again
spends on average 1 hour per visit There are no set days or times for these visits
as this would present a familiar routine to would be transgressors. If required,
patrols can be increased and specific days and times can be targeted.

Traditional ‘dog waste’ bins were installed in many parks including Victoria Park in
the 1990's. Unfortunately due to anti social behaviour, especially attacks of
arson it became inpractical to keep replacing the bins.

A Directorate policy was therefore determined to phase out the traditional ‘dog
waste’ bins and encourage dog owners to utilise the normal litter bins. Notices to
this effect are attached to litter bins and displayed at strategic places throughout
the park. Dog ‘Poop’ bags are available from the games attendant, site based
staff and the gents bowls pavilion.

Adog free area was created in the spring of 2005.
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The Green Flag judges have recommended that arson proof dog bins should be
installed, but as previously reported the Directorate Policy regarding dog waste is
now one of dual use bins for dog waste and general litter. This arrangement has
proved very popular with dog owners and the general public over the previous
twelve months resulting in a significant financial saving.

VANDALISM AND GRAFFITI.

Unfortunately from time to time the park suffers from attacks of vandalism and
graffiti. To rapidly identify and react to these incidents, the site-based staff
undertake a daily visual inspection of all buildings, park fumiture, and facilities
as previouslyreferred to on page 41.

Any identified vandalism is repaired or replaced as a matter of urgency and
within 24 hours of notification.

Graffiti is removed by either high pressure washing, over painting or approved
graffiti remover.

ENVIRONMENT
GENERAL
The adoption of good practice in environmental management, will seek to

integrate health, safety and environmental concerns, into the existing
management of facilities etc.

The supporting documents in this Management Plan, including the Peatland
Protection Charter (Page — 59) would suggest that Salford City Council are
committed to reducing its negative environmental impacts and increase its
positive contribution to the local and global environment.
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STRATEGIC OBJECTIVES

The Environment Directorate contributes to the above and has identified the
strategic way forward as follows:-

Ensure the development and delivery of all objectives aligned to the Community

Plan, Pledges, Leaders Priorites, Cabinet Work Plan and meet statutory
requirements.

Dewvelop and implement the Neighbourhood Management Strategy within the
Directorate.

Ensure the Directorate is “Fit for the Future”.

Strive to be the Best in Class — continually measuring, challenging and improving the
service delivered to our customers within agreed financial budgets.

Focus on the needs of the customer, both intemal and external, by understanding
and meeting their needs and expectations.

Develop effective working partnerships, both internal and external.

Integrate Performance Management techniques in order to develop a culture of
continuous improvement and change, engaging all levels.

Dewvelop and implement a Marketing Strategy which encompasses actively prompting
the services delivered.

Deliver HR Strategy which aligns to the Strategic Way Forward and encourages staff
to contribute to the success of the Directorate.

RECYCLING

The amount of recycling that is undertaken within the park will increase
significantly over the coming season. All compostable green waste generated
from the park and surrounding area will be stored and processed in the recycling
bays for re-use in the park. In order to screen the recycling area from the visitor’s
car park, a laurel hedge (Prunus laurocerasus) has been planted.

As the Green Waste site has been in frequent use over the past two years the
surface has begun to deteriorate to such a degree that it has become necessary
to resurface the entire area. The original lime stone chippings are to be replaced
with a longer lasting and more durable surface. In order to carry out the re-
surfacing all green waste material has been transferred to a registered waste and
recycling centre.
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The mini recycling bins situated in the car park are proving very popular with the
public and to ensure their continued use are emptied weekly.

Salford City Council is dedicated to its Green Waste Recycling Service and
indeed is extremely proud to have been awarded 2" place at UPM Shotton’s
Race to Recycle awards in 2005.

Further information on the City Councils Recycling Policy can be viewed at
www.salford.gov .uk/rubbish

HORTICULTURAL CHEMICALS
GENERAL

The Council will use only environmentally friendly pesticides within the parks,
and wherever possible, alternative methods of pest control will be employed.

Alternative forms of weed control have been introduced, and trials of the
following mulching materials were carried out between 2005 and 2006

RECYCLED WOOD CHIPPINGS
CAMBARK

GROW ORGANIC

WELL ROTTED MANURE

The above mulching materials were first applied on 4 separate areas within the
park, initial results indicate that:

Recycled wood chippings: _Worked well as a weed suppressant but as they
were notsterilised, fungal growth, (fruiting bodies) began to appear, but did not
ham the plants.

Cambark: Was used and found to be a good weed suppressant, its decorative
appearance gave a good professional finish to the area where it was used.
Grow Organic: _Did notactwell as a weed suppressant, but was excellentas a
soil conditioner

Well-rotted manure: Caused problems regarding an increase in weed growth,
and consequently required additional hand weeding.

Recycled wood chippings  will be applied to the shrub beds adjacentto the
bowling greens

Cambark will be used as a mulch on all omamental planted areas

Grow Organic will be applied to the ornamental planting areas e.g. flower/rose
& herbaceous.

In addition to the above, a product called Mycormax (a peat free compost) is to
be assessed on the flower beds within the park, this compost has already been
used at selected park sites throughout the city and initial results have been
encouraging.

Improving peoples lives IN Salford




FERTILISERS

Fertilisers are applied in spring and autumn to the Bowling Greens and all high
quality ornamental grass areas within the park.

FUNGICIDES

High quality grass areas are only treated with a fungicide if there are any signs
of fungal attack.

HERBICIDES

Only when there is a flush of weed growth which can not be removed by
hand are hard surfaces, bowling greens and high qua lity grass areas in
Victoria Park treated with Herbicide, otherwise all weeds are removed
manually .

Herbicides are not used on shrub beds, flowerbeds or herbaceous
borders around the park. Weeds are controlled by mu  Iching and manual
extraction.

INSECTICIDES

Insecticides are not used in Victoria Park. Their limited use would only be
considered if all other avenues of biological control etc were found to fail.

CHEMICAL STORAGE AND USAGE IN VICTORIA PARK

There are no facilities to store chemicals in Victoria Park. On the odd occasion
that chemicals have to be used, they are imported under strict control, and
returned immediately following application.

All chemicals will be constantly assessed to ensure they comply with the
Control of Substances Hazardous to Health Regulations. Should more
environmentally acceptable alternatives become available these will be
stringently evaluated to replace the existing products.

All pesticide operatives must have undertaken training in the use of pesticides
and passed different modules in pesticide application: (page 63)

i) PAl1 Foundation Module
i) PA6 Use of Knapsacksprayers

All pesticide operatives must complete chemical stock records and chemical
usage records.
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BUILDINGS

In addition to works associated with grounds maintenance, a structured approach
is taken with regard to the maintenance of buildings within the park. Items
addressed as part of this process include:-

Visual ins pection Daily
Walls, steps and gates Oil locks and hinges Annually

Painting As required
Repoint and re pair As required

Park Buildings Visual ins pection Daily
Clean guitters, oil and ease doors Annually

Painting 5 years
Repoint and refurbish As required

Public Toilets Inspect and Clean Daily
Decoration As required

Refurbish As required

Security of these buildings is paramount; a survey for insurance purposes (see
extract below) was undertaken in March 2004 by the Police crime prevention unit

VICTORIA PARK (2 Bowling Pavilions)

A few problems with detached roof slates have been rectified by provision of
steel tile from roof to main pawvilion.

POLICE CONSIDERATIONS :-

Provide drainpipe shields on Mess room building.
Provide gate over Mess room door.

The maintenance of all buildings within the Park is the responsibility of Urban
Vision (a joint venture company between Salford City Coundil, Capita Symonds and Morrison
plc) who exercise budgetry control for this aspect of the park maintenance. All
enquiries for work are contracted through the Outdoor Facilities Manager for the
Environment Directorate, who schedules work with Urban Vision.
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RESOURCES

The overall maintenance responsibility for Victoria Park lies with the
Environmental Co-ordinator Geoff Atkinson. He has a dedicated team solely
responsible for Victoria Park. They are:-

Barry Gordon
Daniel Robinson

Geoff Atkinson

Geoff commenced work with Salford Council in 1970 as an apprentice gardener. His
gualifications include

ULCI certificate in Horticulture

and City and Guilds in Horticulture, Horticultural Machinery and Horticultural
Supervision

Geoff was appointed Foreman of Albert Park in 1977

He rose through the ranks to become an

Environmental Co-ordinator in 2000.

Barry Gordon

Barry is a skilled horticultural operative, having over forty years experience in the
industry .He holds a RHS Diploma and is a qualified teacher for Adult Education in
Horticulture

Daniel Robinson

Daniel is a YMCA trainee and is currently completing an NVQ level 1 in Horticulture.
Victoria Park is his first placement.

In addition to the above, the existing Games Attendant will be supplemented with a
seasonal Ranger, who will be involved with events and activities, games facilities,
surveys and community consultations etc. This post had a significantimpact during the
summer of 06, and the continuation of the service in 07 will again provide a positive link
between the Environment Directorate and the users of Victoria Park.
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12. AIMS, OBJECTIVES AND PROPOSALS

This section lists the main aims, objectives, and proposals for Victoria Park over
a five-year period. These will be monitored on an annual basis and updated
when required.

The aims and objectives are the method by which the previously mentioned
“vision” will be realised and are based on the key aims established by The Civic
Trust for their Green Flag Park Award.

These aims and their associated objectives will form the basis for the proposals
and provide a foundation for projects undertaken during the life of this
Management Plan.

CREATE A WELCOMING PARK

INTRODUCTION

Victoria Park is well serviced by public transport a bus stop is located less than
20 metres from the Manchester Road entrance, a car park catering for 20 cars is
located at the Swinton Hall Road entrance and a railway station is less than one
mile away.

Pedestrian access into Victoria Park is via 4 entrance points, each designhed to
prohibit vehicular traffic. As wvisitors enter the park, a sign with a plan of the park
is clearly visible explaining, what facilities are available, the opening and closing
times, the relevant bylaws and contact details. For those who are unfamiliar with
the location of the park, main road directional signs have been erected at the
junctions of Manchester Road and Park Street and Swinton Hall Road and
Bridge Street. In addition, a sign has been installed adjacent to the main
entrance on Manchester Road bearing the name of the park and a finger post
sign directing visitors to the parks facilites has been installed near to the
Bandstand.

New signage has been introduced to the new picnic/dog free area; the content of
the sign explains to visitors that dogs are not pemitted.

This signage project was completed by April 2006 and complements the existing
sighage in the park.

In addition to the above and as per the Green Flag Judges recommendations, a
new information board near to the main entrance and improvements to the
sighage located at the lodge will be undertaken in the spring of 07.

The Judges have also recommended that an additional disabled parking space
within the car park is established. This will be completed by late spring 2007
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The park facilities cater for a wide age range for both passive and active
recreation including tennis, putting and bowls. Floral displays, seating and an
extensive system of good pathways are available for people to walk and enjoy
the park.

For the more energetic users, a Multi Use Games Area and children’s
playground keeps the younger element well occupied and entertained.

A new and exciting planting scheme has replaced the three rather old and tired
formal rose beds with colourful shrubs, perennials, and ornamental grasses. The
beds (one of which houses a flagpole with the coveted Green Flag) at the front of
the park has also been redesigned and improved.

Research is currently underway to develop the unused ballcourt area adjacent to
the tennis courts. The survey of 2005 highlighted the need to provide additional
under 8's play activities, and consequentially a sketch scheme proposal for a
Kiddies Roadway and toddler play area has been prepared, which will be used
for future consultation. The scheme will be presented at the forthcoming Friends
meeting.

After further consultations, it is now considered that the area should be
developed for teenagers, as the existing play area is deemed adequate for
younger children. The friends of Victoria Park are involved with this proposal.
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Aim The following proposals are intended to deliver the above: - denotes year due for completion

“The overall impression for any user, approaching an d entering the park, should be positive and invitin g’
(ILAM)

Objectives

TASK
Repairs to retai ning wall of shrub bed adjacentto Manchester Road entrance

Install barrier gate at Worsley R oad entrance

Undertake extensive improvements at Swinton Hall Road entranc e including new parking facilities

Plant Prunus laurocerasus hedge between recycling centre and car park

Erect new steel fencing and pedestrian gate at the Swinton Hall Road entrance.

Install newlighting to the Manc hester Road entrance.

Create new bedding area adjacent to bowls pa\lion

Plant up with shade tolerant shrubs, near to the el ectric sub-station.

Install informati ve signage onthe Games Attendants office

Install i nfor mati ve signage at 3 entrances containing a map of the park relevant bylaws and directions tothe
facilities

Install directional signage at strategic points along the main arterial routes

Install newgates to “recycling” area, off Swinton Hall Road

Review entrances to park on annual basis and action results

Improve main road directional signage

Install newsignage (name of the park)

Install finger post signage
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Objectives continued: denotes year due for completion

| TASK

| Install sign atdog free area

| Re-dewelop 3 existing rose beds

| Re-dewelop 2 existing flower beds

| Research the possibilities of developing the unused ballcourt ar ea

| Install new (DDA compatibl ) uni-sex toilets within the lodge building

| Refurbish toilets within the bowl ers pavilion

| Install newnotice board near to the main entrance

| Improve signage | ocated at the lodge

| Install one additional disabled par king space

| Continue with Ranger presence

| Install lowrail around central shrub bed

| Naturalise 50,250 Crocus and 5,000 T ulips
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ENSURE THAT THE PARK IS HEALTHY, SAFE AND SECURE

INTRODUCTION

The management team strives to make Victoria Park as safe and secure as
possible with the inclusion of various sporting activities and passive recreational
opportunities.

All the facilittes and features receive a daily visual inspection (Page 42)
undertaken by site based staff including Gardeners, the Games Attendant and
the Ranger. The play area receives a daily visual inspection carried out by
trained playground inspectors who are responsible for all the play areas in
Salford. (Pages 40)

In most instances, faults are rectified immediately or reported to the appropriate
person for action. Salford City Council has adopted the Dogs (Fouling of Land)
Act 1996 (see page 57 for further information)  and is fully committed to Health
and Safety (see section 10 for further informatiom).

The toilets in Victoria Park are open to the public, during specific times and in the
event of emergencies, a telephone is situated in the Games Attendants office.
Site based gardening staff are issued with a mobile phone and basic First Aid is
available.

The consultation exercise held between July and August 2005 highlighted that
33% of people interviewed considered security as their top priority. In order to
enhance the perception of a safe park for all visitors, a combination of a Ranger
and Games Attendant working together to provide games facilities at peak times
was highly successful during the summer of 2006. This initiative included regular
patrols of the park, developing educational initiatives, undertaking park surveys
and co-ordinating the events programme. Following this success, funding has
been secured to provide a Ranger presence in 2007. To provide continuity for the
site the postwill be part time for 12 months with the Ranger’s time split between
Victoria Park and another local park

The Green Flag judges have recommended that access to the MUGA should
conform to DDA standards. This recommendation has now been carried out and
equality of access is now assured. Further improvements will include the
installation of new benches within the play area, and DDA approved picnic
benches within the picnic area.

Members of the public have controlled access to the staff mess room to enable

them to obtain drinking water, a similar arrangement is also offered at the Games
Attendants office, which also sells soft drinks.
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Health walks take place each Thursday and incorporate Victoria Park with its
scenic and safe routes. One of the successful walks recently held included post
natal mothers.

In 2003/04 two separate surveys were undertaken asking residents of Salford
about their satisfaction with council services and their own neighbourhoods.

The two surveys were the ‘Best Value Performance Indicator General Survey
conducted by MORI for the council and the Quality of Life Survey commissioned
by the council from BMG.

BMG Research were required to undertake household interviews with residents
in the nine Committee areas of the City. The broad scope of the Quality of Life
survey was to gather the views and ideas of residents with regards to:

- The identification and prioritisation of issues affecting the community of
Salford as a whole, as well as their changing needs overtime;

The provision of ‘best value’ services for the community of Salford as a
whole

($ can be viewed in its entirety on Salford City Councils Internet site

at www.salford.gov .uk/council/perform/residents-survey .htm
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“The park must be a healthy, safe and secure place f or all members of the community to use " (ILAM)

Objectives _ _ _ _
The following proposals are intended to deliver the above aim:- denotes year due for completion

[ TASK [ 2004 [ 2005 [ 2006 [ 2007

| Add to the \isitors feeling of safety, with a full time site presence. | | | |

Ensure skilled staff are based on site, whose presence will improve the future perception of
security.

Improve the perception of security within the park byinforming users of the games attendants
presence after the gardeners hawe finished work

Ensure litter patrols are deployed on a daily basis and the frequencyincr eased, when required.

Ensure litterbins are emptied on a daily basis

[Infor m dog walkers of where to dispose of dog waste, provide doggie bags and maintain site
attendance by dog wardens

Replace damaged and poor qualitylitter bins.

Replace twenty, poor qualitybenc hes throughout the park

Undertake consultation exercises with a view to long ter m development of the children’s play area.

Compl ete all wor ks on children’s playarea and Multi Use Games Area

["Current Health and Safety Policies will continue to be implemented throughout the park, and will
be revised, where necessary.

Undertake daily visual inspection of all facilities within the par k

Ensure that Signs adjacenttothe entrances containrelevant by-laws

Provide drainpipe shields on Mess room building.

Provide gate over Mess room door.

Carryout repairs to lighting columns

Introduce SLA for ongoing lighting maintenance

Programme wor ks from Risk Assess ment Surveyundertaken annually
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Objectives continued: denotes year due for completion

| TASK
| Carryout DDA Surveyrecommendations to buildings

| Construct new DDA access to MUGA

| Commence newseasonal Ranger post

| Continue the seasonal Ranger post

| Install drop down bollards for access to Bandstand hardstanding

| Install newbenches inthe play area

| Install new DDA compliant picnic benches inthe picnic area

| For securityreasons, reduce the height of the hedge adjacentto Park Avenue
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ENSURE THAT THEPARK IS CLEAN AND WELL MAINTAINED

INTRODUCTION

The first impression when a visitor enters the park is likely to remain with them
for the extent of their visit. It is important that the visitor sees the park as a clean
and well maintained area.

The use of strategically located, well maintained litterbins gives park users the
opportunity to dispose of their litter in a responsible manner. In order to keep the
park clean and free of litter, the site based staff undertake regular litter picking
tours, and at times when activity in the park augmented, the frequency is
increased. The Performance Specification document gives a clear explanation of
whatis expected of staff carrying out this task.

All buildings within the park receive a daily visual inspection Page- 41. Any
structural repairs e.g. pointing, repairs to window frames are dealt with by Urban
Vision who is responsible for all maintenance of the buildings within the park.

As recommended by the Green Flag Judges in 2005, the tatmac repairs around
the Bandstand are now complete. Plans are now underway to improve this area
by the introduction of a grass area and shrub planting adjacent to the Holly
hedge. These improvements were advocated by wvisitors attending the very
successful summer band concerts who wished to sit on a more comfortable
surface without the need to provide a chair.

The 2006 judging recommended that areas of paving have started to show signs
of wear and should be addressed when funding becomes available. The
resurfacing is being investigated as part of the on-going infrastructure
improvement programme. The path adjacent to the entrance of the Nursing
Home is to be resurfaced by February 07.
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“For aesthetic as well as healthy and safety reasons , issues of cleanliness and maintenance must be
adequately addressed. " (ILAM)

Objectives
The following proposals are intended to deliver the above aim:- denotes year due for completion

TASK | 2004 | 2005 | 2006 | 2007
Litterbins will rec eive regular maintenance and be replaced when necessary

The mini recycling centre will remain in situ

All pruning will be carried out using good Horticultural practices

All Green waste will be composted on site

Brushwood will be chipped and used as a mulch

Regular manual hand weeding of all floral features will continue

Regular litter patrols will continue

Training will continue in the use of machinery

Staff will continue to wear appropriate safety equipment when required to do
SO

All dail y visual i nspections will continue

The annual safety inspection by ROSPA of the children's play area will
continue

| Carryout hard surface repairs around the Bandstand

| Carryout soft landscape improvements to the Bandstand area

| Draw up programme of wor ks relating to footpath repairs/resurfacing

| Carryout resurfacing to path adjacent to the N ursing Home
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Objectives continued: denotes year due for completion

[ TASK [
| Purchase and plant replacement trees |

2004

| Purchase and plant replacement shrubs & roses
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ENSURE SUSTAINABLE MANAGEMENT OF RESOURCES

INTRODUCTION

The use of Pesticides in Victoria Park is kept to a minimum and they are only
used when other more environmentally acceptable methods prove ineffective.
(section 11)

The Environment Directorate recognises the need to employ cultural and
physical methods of pest control, current practices include:

Good housekeeping e.g. cleaning tools and equipment and cleaning
debris from site

Hand picking of pests and dead heading flowers

Winter digging

Encouraging healthy fertile soil by composting and applying manure
Applying mulches

Regular spiking, slitting, scarifying, hollow tining and verti-draining to fine
turf areas

Maximising air circulation by correct pruning and removal of dead and
diseased plants and wood

Allowing adequate distance between plants

Planting resistant varieties

Encouraging natural control of pests by improving the local bird population

The Environment Directorate has undergone trials on one of the two bowling
greens of a product called Symbio, which is a natural biotechnical product of
beneficial soil fungi and bacteria specially selected for their ability to rapidly
breakdown and degrade thatch and other organic matter. It has appeared to
improve the condition of the bowling green, resulting in fewer cases of Fusarium
and other fungal diseases. Symbio will be used on the second bowling green in
2007.

It is anticipated that whilst maximising plant growth, health & vigour, and
minimising the use of traditional chemicals, reduced rates of application will be
more cost effective.
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“Methods used in maintaining the park should be envi ronmentally sound ” (ILAM)

Objectives

The following proposals are intended to deliver the above aim:- denotes year due for completion

| TASKS | 2004 | 2005 | 2006 | 2007
| Salford City Council will continue to encourage the use of chippers and shredders | | | |

Construct a recycling area in order to compost all green waste matesahgelnin Victoria Parkand the
surrounding area

Minimise the use of Pesticides in the park

Any pesticide application will only be carried out with staff whoare apprefyritined

Encourage the use df alternative pest control methods

Review trials of mulching materils

Continue to support the Peatland Charter

Review the use of recy cled phstics for the purpose of park benches

Provide an arboricultural surwey for the park

Implement strategy from arboricultural survey,year onyear

| Commence trial of biotechnical products (Symbio) on the bowling greens

| Assimilate results Sy mbio

| Re-surface recycling area

| Increase usage of Symbio to include the second bowling green
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ENSURE APPROPRIATE MANAGEMENT OF CONSERVATION AND
HERITAGE

INTRODUCTION

Like all formal parks, Victoria Park is unique in its landscape and infrastructure.
Salford City Council is committed to maintain and enhance these features.

BANDSTAND

As part of recent improvements, the bandstand, a Grade 2 listed building which
dates back to 1897 and is the only ornate Victorian bandstand in the whole of
Salford has been restored to its original grandeur. In order for the renovations to
be carried out, consultations took place with the conservation officer, the
Victorian Society and the Society for the protection of Ancient Buildings. Appeals
also went out through local press for people to provide old photographs of the
Bandstand.

The refurbishment survey was commissioned and the sympathetic restoration
project was approved by English Heritage. Prior to the refurbishment, it was
noted that the perimeter beam was rotten and should be replaced as a matter of
urgency before any restoration works could begin. This was accomplished in
September 2004.

The table below overleaf sets out the programme of works:

Date 17-Jan 24-Jan 31-Jan 7-Feb 14-Feb 21-Feb

Week No. 2 3 4 5 6 7
MON

TUES

WED

THUR

FRI

SITE SET UP SCAFFOLD OUT

PAINT REMOVAL

GRIT BLAST SUPPORT COLUMNS

ROOF TILE REPLACEMENT

TIMBER EDGE BEAM/RADIAL BEAM RENEW REPAIR/ RENEW CEILING SLATS
REMOVE DEBRIS FROM INTERNAL ROOF AREA

RENEW FASCIA BOARD LOWER TIER

REPLACE GUTTERS DRAIN PIPES

BRICK WORK / COPINGS / POINTING

GRANITE PLAQUE
CAST IRON REPAIRS

PLATFORM FLOOR SCREED /TAKE UP /RENEW
PAINTING WORKS
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BANDSTAND MAINTENANCE PLAN

A maintenance plan now means that this grandiose structure can be maintained
to an appropriate high standard.

The maintenance plan details work to be carried out on a daily, annual and
qguinquennial basis. This work will be carried out at the designated times.

Any revision in the maintenance programme will be carried out in consultation
with English Heritage, the Victorian Society and the Society for the Protection of
Ancient Buildings.

A programme of works was devised in conjunction with the recommendations set
out in the annual Bandstand maintenance plan. The table below sets out the
work to be undertaken and the cost for such works

Funding to maintain this feature will co me from the Grounds Maintenance
existing Contract and Parks and Countryside budgets

Frequency operation Annual cost
Daily Maintenance - Visual inspection
-Sweep
-Remove graffiti as req
-Re-paint areas asreq
- Repairs as required
Annual maintenance -Inspection by the City Councils
Conservation Officer
-Inspect and dean gutters and
rainwater pipes and shoes
-Inspect for flaking paint on the
structure and floor
-Inspect and repair where £100.00
necessary all imberwork
Quinquennial maintenance - Re-paint entire structure
-Inspect the cast iron, mild steel
and extruded aluminium
elements for rot
- Inspect the stone coping and
poststo the steps
- Inspect the pointing of the
stonework and brickwork
- Inspect the roof covering
-Inspect all lead flashings
- Carry out thorough inspection of
the electiical supply

£2,500.00

£5500
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MAIN ENTRANCE

The Greenflag Judges have recommended that new gate posts similar to the
original design should be installed at the main entrance on Manchester Road.
The Environment Directorate will give this serious consideration, but as the gate
posts are adequate and serviceable, replacementis unlikely to occur.

PARK LIGHTING

The lights in the park are copies of four cast iron lighting columns which were
originally in the park. These four columns were taken down and shot blasted. A
mould was taken from the originals and further columns were reproduced. To
facilitate an electric supply the base section, which was originally in the ground,
was blanked out using galvanised sheet steel and a door formed. To increase
the height of the columns they were installed on concrete bases. When the
columns were first removed they had no original lanterns on them, therefore a
manufacturer had to make totally new ones designed by a former lighting
engineer. The mould was kept and developed by the lighting section and
replicas were installed in Buile Hill, Peel and Parr Fold parks. The development
and installation took place in Victoria Park circa 1985.

The traditional Victorian style lighting columns and globes located along the main
drive are maintained through a Service Level Agreement with Urban Vision. This
includes general electrical checking of fixtures /timers, in addition to replacement
of bulbs / globes etc as required. It is now felt that the lighting needs to be
increased to include the section of path leading to Worsley Avenue. Concern has
been raised that the existing lighting does not cast sufficient light for a well lit
route, as the luminaries disperse rather than deflect the light onto the path.

A lighting specialist company has devised two options, both of which will provide
safe lit routes.

Option 1 (page 82) advocates installing eight additional lighting columns along
the existing lit path which presently contains ten columns and seven columns
along the path leading to Worsley Avenue. The columns and luminaries will
match the existing style. This option will require a total of 25 lighting columns.

Option 2 (page 83) advocates removing the existing columns and replacing them
with eleven 5m high columns along the present lit route and four columns along
the path leading to Worsley Avenue. The columns will still retain the Victorian
style. This option will require 15 lighting columns.
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Option 1
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Option 2

All other features which have an historical importance and impact are dealt with
in the appropriate manner, for instance, all railings and gates are sympathetically
designed to be in keeping with the times and character of the park. A new gate to
the recycling compound is soon to be installed which will reflect the character of
a Victorian Park. A new flower bed has been re-introduced on the original site at
the confluence of the paths joining the circular grass area. Research is taking
place as to the wviability of re-introducing the drinking fountain; if this is felt
inappropriate then the possibility of a sculpture will be investigated. The Friends
group are now actively involved with this project

Twenty bird boxes were installed in the late winter of 2005, each year these
boxes will be cleaned and old bedding removed. A wildlife survey of the park will
be carried outin 2006.

The trees are an important feature of the park and to enable the Environment
Directorate to carefully manage them, the survey carried out in 2003 which
identified the appropriate care and action to be taken will be implemented. An
assessment of 4 different mulching materials (section 11) has had some
success and alternative pest control methods are continuing to be implemented.
A survey of the parks boundaries is to be undertaken with particular attention to
Temple Drive, Manchester Road and Park Avenue.
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WILDLIFE SURVEY

During October 2006, a wildlife survey was carried out by the Ranger and users of the
park.

Species presentincluded:

BIRDS MAMMALS INSECTS
Blackbird Fox Butterflies
Blue Tit Pipistrelle Bat Holly Blue
Coal Tit Large White
Collared Dove Painted Lady
Dunnock Peacock
Great Tit Red Admiral

Greenfinch Small
Tortoiseshell

House Sparrow Small White
Magpie

Robin

Song Thrush

Wren

Further wildlife monitoring will be undertaken in 2007
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OPPORTUNITIES TO INCREASE DIVERSITY OF SPECIES

To increase diversity of species which support wildlife, consideration should be given to
replacing any trees or shrubs with those that are good for berries and or nectar.

Specifically to enhance the opportunities for wildlife during 2007 itis intended to create
a butterfly bed as part of the planting scheme. Plant species will be those particularly
know for their source of nectar and pollen. As well as providing an attractive feature, this
will provide an additional food supply not only for butterflies and moths but for other
insects which in turn potentially support other wildlife e.g. birds and bats.

Recommended species:

Verbena bonariensis
Buddleia daviidi (any purple variety)
Hyssopus officinalis
Tagetes patula
Sedum spectabilis
Knautia arvensis
Origanum wulgare
Aster novae-belgii
Choisya ternate
Dianthus barbatus
Iberis amara
Lavendula

Muscari
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“Particular attention should be paid to the conserva tion and appropriate management of natural features
wildlife and fauna, landscape features, buildings a nd structural features” (ILAM)

Objectives _ _ _ _ _
The following proposals are intended to deliver the above aim: - denotes year due for completion

TASKS | 2004 | 2005 | 2006 | 2007
Replant area adjacent to the entrance at Par k Avenue

Undertake a surwey of the parks boundaries

Carryoutrepairs to the boundary wall alongside Temple Drive

All buildings within the park will be maintained as per section 11.9

Carryout restoration wor ks to the Bandstand

Undertake annual maintenance work to the Bandstand

Carryoutimprovements to the Gents toilets

Install newgates at the recycling compound

Re-introduc e new flower bed at site of original bed

Research the feasibility of re-introducing the drinking fountain or a sculpture onthe site of the
former drinking fountain

Install 20 bird boxes

Clean and remowe old bedding from the bird boxes and remove old bedding from the bird
boxes

Carryout a wildlife survey

Create Butterflybed ed
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ENCOURAGE COMMUNITY INVOLVEMENT

INTRODUCTION

The newly formed Friends group play an important role in the development of
Victoria Park and are currently investigating options for the site of the former
drinking fountain.

Recent consultations included the refurbishment of the play area and the
positioning of picnic benches and seats throughout the park.

In March 06, the Environment Directorate advertised for expressions of interest
to supply Ice Cream, soft drinks and light snacks to five parks within Salford.
(Victoria Park being one of them) Unfortunately, only two expressions of interest
were received. And although Tender documents were issued, no response was
received.

However during peak periods in the park i.e. organised events, an Ice Cream
vehicle is present in the park and as reported on page 70, liquid refreshment is
provided at other times

The City Council, as part of the Association of the Greater Manchester
Authorities (AGMA), has established a series of performance indicators against
which quality can be measured. These measures are used to gauge
improvements which will lead to better parks provision for local communities and
parks users. A further consultation exercise undertaken by this Directorate in the
summer of 2005 highlighted a requirement for refreshments to be available
including ice cream and light snacks in addition to the existing cold drinks
provided by the Games Attendant which have been available throughout the
previous spring & summer period

To determine the people’s views on the park, an annual survey of 25 parks within
Salford is undertaken. The purpose of the survey is to measure customer
perception of landscape quality and facilities. The results of the survey are used
as a method for service improvements. In order to give a true reflection, the
surveys are undertaken within different quartiles, for example, the survey for
2005 was carried out between April and July 05. The most recent survey was
carried out between October and December 2006. A copy of the questionnaire
and the results are displayed on pages 88- 89

The survey results are available from AGMA on an annual basis. As part of the
development of the AGMA web site, it is intended that all future results will be
published via this medium.
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Oct to Dec 06 - Q4a to Q4 Total Count

Strongly No of
Agree responses

Victoria Park (26) 224 258
Parr Fold Park (14) 95 128
Albert Park (16) 48 157
Total All

Strongly No of
Disagree | Disagree responses

Victoria Park (26) 6 0 258
Parr Fold Park (14) 14 6 128
Albert Park (16) 28 13 157
Total All 48 19

Victoria Park (26)
Parr Fold Park (14)
Albert Park (16)
Total All
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“Management should actively pursue the involvement o f members of the community, who represent as
many of the park user groups as possible” (ILAM)

Objectives

The following proposals are intended to deliver the above aim:- denotes year due for completion

[ TASKS

| Continue to undertake Annual AGMA survey

| Increas e communityinvol vement in Par k Management

| Continue to support the Friends group

| Introduce the sal e of light refreshments

| Publish all surwveyresults on the City Council’s Internet site

| Develop area between tennis courts in conjunction with the Friends group

Improving peoples lives IN Salford




ENSURE EFFECTIVE MARKETING OF THE FACILITY

INTRODUCTION

Marketing is a key element in the development of Victoria Park. As with many
urban parks across the Country, Victoria Park has suffered from “bad news”
stories and itis absolutely essential for this trend to be reversed if Victoria Park is
to continue to attract visitors, and encourage further use and activity.

MARKETING AIMS
To provide quality information on:

Forthcoming events and activities

Existing facilities to be enjoyed in the park

To increase user numbers

Standards that can be expected

To improve user enjoyment and impression of the park

INFORMATION

This aim was initiated at the “I love my Park ” community open day. Displays
and activities provided members of the public with information regarding-

The history of the park

Future development proposals

The opportunity to become fully involved in current and future
management of the park

Through the “Friends of Victoria Park”, this information and the Management
Plan will be freely available to all the community.

The Environment Directorate’s web site is undergoing radical improvements due
for completion by March 2006.

Dedicated staff will update information on a more frequent basis. As part of the
enhancement, it is intended that all survey results including AGMA will be
published via this medium.
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PROMOTION

The park will be promoted as follows:-

Signage at the three main entrances to the park.

Local leaflet drops, which have proved very effective at publicising
activities in the park.

Leaflets describing forthcoming events and activities will be delivered to
libraries, schools, sports, and community centres.

Having dedicated site-based staff well informed and well presented to the
public.

18,000 postcards will be delivered to all houses within the Swinton and
Pendlebury area depicting future promotions; e.g. Bandstand, sports,
theatre and fun.

All events happening in the park will feature in:-

Salford Advertiser- A free weekly newspaper delivered to every
home in Salford

ON IN Salford- The city's lively events listings magazine which is
widely distributed.

LIFE IN Salford- Distributed bi-monthly to every home and business
in Salford. A magazine for people who live or work in Salford. It aims
to reflect the positive, forward-thinking new image for the city and
Salford City Council.

City of Salford Internet site- As part of the improvements to the
Directorate’s web site, all forthcoming events, and activities being
held in Victoria Park will be published via this medium.

Events calendar on the Green Hag award website- All
forthcoming events and activities will also be published via this
medium.
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EDUCATION

Salford Ranger Team provides a free programme of exciting educational
activities in parks and countryside sites and aim to promote environmental
responsibility, sustainability and understanding. The programme covers a variety
of activities embracing Science, Art, Geography and English that have been
developed to support units in the National Curriculum Schemes of Work,
additional activities can be arranged depending on particular areas of interest.

There is a tree trail at Victoria Park that provides opportunities to explore areas of
Science and Geography and can be adapted for different age groups. This can
be Ranger led or self led.

More detail of the full education programme and supporting materials can be
found at http://www.salford.gov.uk/environmentaleducation. Although not all of
these activities can be run at Victoria Park, many can be adapted to suit
individual needs.

SALFORD RANGER SERVICE

The role of the Salford Ranger Service is to enhance public enjoyment of the
City's parks etc, engage with the community, and create safe, popular, and
attractive places for people to enjoy. Additionally the Ranger Team offers a
diverse range of activities, information, guidance, and support and aims to
provide:

Aservice that welcomes visitors and enhances their enjoyment of local
greenspace through the development, management, maintenance, and
interpretation of the sites where they work.

Aservice that will help ensure the personal security, confidence and general
health and safety of visitors.

A service that assists and encourages local people’s enjoyment and
involvement in their greenspace through community relations and greenspace
activities and education.
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VICTORIA PARK RANGER SERVICE

The pilot project to provide a seasonal Ranger presence in Victoria Park in 2006 was a
great success and the Ranger successfully delivered and developed a number of
projects. As well as providing a reassuring site presence that was much appreciated by
site users, the Ranger also supported the Friends group to raise funding for the band
concert programme, develop and run a weekly health walk, provide educational
activities and run a successful programme of children’s activities.

Following this success, funding has been secured to provide a Ranger presence in
2007. To provide continuity for the site the post will be part time for 12 months with the
Ranger’s time split between Victoria Park and another local park.

The Ranger will provide:

Uniformed on site presence, carrying out patrols, undertaking litter picking as
necessary and deal with any on site problems

Meet and greet users of the park and provide information
Support the delivery of events and activities

Support the delivery of educational activities

Support the Friends of group

GAMES FACILITIES - OPENING TIMES 2007

The Games attendant will be on duty each weekend, Wimbledon fortnight plus the
following week and all school holidays at the following times.

Sun 7™ April Fri 18" May 13.00 - 19.00

Sat 19" May Sun 2nd September 12.00 - 20.00

VICTORIA PARK TREE TRAIL

In order to enhance the educational experience of Victoria Park, a tree trail was created
in 2006.

The addition of the tree trail is a solid, lasting venture that supports educational
opportunities, increases the appreciation of our environment and recognises the
importance of trees in making our urban environment more liveable and sustainable.
Unfortunately, a number of trees have been vandalised. Replacement trees have been
ordered and will be planted upon receipt.
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STANDARDS

As part of the Grounds Maintenance Best Value Review, staff are being introduced
“back into parks”. Victoria Park is one of the first parks where dedicated staff have been
re-introduced. Coupled with this, Grounds Maintenance Customer Charters (page 10)
have been introduced which clearly indicate what members of the public can expect, in
terms of standards of maintenance within their park.
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The park should be promoted as a community asset th rough events and other activities. There should be
provision of information and literature.

Objectives

The following proposals are intended to deliver the above aim:- denotes year due for completion

| TASKS
| Continue with educational activities in Victoria par k

| Asite leafletto be produced by May 2005

| Send out postcards to 18,000 addresses in Swinton and Pendlebury promoting events

Advertise forthcoming events in On In Salford and LIFE IN Salford publications and on the councils
Internet site

| Implement an Events Programme s pecifically for Victoria Park

Improve the Directorate’s web site

| Publish all forthcoming events/activities on the new events calendar on the Green flag web site

| Introduce dedicated Ranger Senice

| Continue with Ranger service

| Create tr ee tr ail

| Plant r eplacement trees as part of the tree trail
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IMPLEMENT EFFECTIVE MANAGEMENT STRATEGIES

INTRODUCTION

This site specific Management Plan is a working document, which sets out the

vision of Victoria Park over a five-year period. This document was revised in
January 2006 and will be updated each year.

ENVIRONMENT INFORMATION SYSTEM

The new Environment Information Service System (EIS) has been developed by
the Business Consultancy Unit (BCU) to aid service managers more effectively

gain easy access to keyinformation to aid the strategic and marketing decision-
making process.

The system is web-based, searchable on-line databank which aims to specifically

facilitate information sharing across the directorate by ensuring that information is
readily and easily available.

The document can be viewed at http//intranet.salford.gov.uk/environment/eis.htm
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“A Green Flag park must have a management plan, whic  h reflects the aspirations of Agenda 21, and clearl vy
and adequately, addresses all the above criteria” (I LAM)

Objectives

The following are intended to deliver the above aim:- denotes year due for completion

TASKS | 2004 | 2005 | 2006 | 2007 | 2008
encourage alter native methods of weed control

The process of de-weeding will be one of cultural rather than her bicidal control

An on-site composting area will be created.

All green waste material gener ated in the park will be composted and reused inthe park

The present arrangement of a site-bas ed gardener will continue.

The mechanisms of service delivery will be monitored and reviewed, as necessary, to ensure the
highest possible level of senice delivery, at alocal level.

Officers will explore additional avenues of funding, in an attempt toimprove all aspects of the park

Undertake quality audit
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13. VICTORIA PARK GENERAL MAINTENANCE PLAN 2004-08

ROUTINE MAINTENANCE

Maintain all boundar y/retaining walls and fences

Ensure all paths areinagood state of repair

Maintain all buildings within the park

Ensure all signage is clear and legible
Maintain a staff presence

Carryoutregular events in the park

Maintain regular patrols by the anti dog fouling team

Repair/renew when necessaryall par ks furniture

Carryout all routine maintenanc e oper ations

Ensure all Health and Safety Policies are adhered to

Ensure that the parkis clean and well maintained

Maintain all street lighting in the par k

Manage/maintain the recycling area

NON ROUTINE MAINTENANCE

Renewtennis court line mar kings and surfac e colouring

Renew MUGA line mar kings

Renew car parkline markings

Phased tree planting

Phased shrub bed planting

Phased rose bed planting

Apprais e/renew park furniture

Extend area of floral bedding

install hanging baskets along the main drive

Relocate putting green

Develop picnic area

Develop ‘Dog free’ area

Renew signage

Develop area between tennis courts

Produc e publicityleaflet

Develop area of for mer drinking fountain

Install an additional disabled parking space
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IMMEDIATE ACTION PLANS & NEW INITIATIVES FOR 2007

AWELCOMEPLACE

MARCH | APRIL | MAY | JUNE | JULY |AUG |SEPT |OCT |NOV

Refurbish toilets within the bowi ers pavilion

Install new notice board adjacent to the main
entrance

Improve signage | ocated at the Lodge

Install one additional disabled parking bay

Install low rail around central shrub bed

I
|
|
|
Continue with seasonal Ranger post |
|
|
|
|
|

HEALTHY SAFE AND SECURE

| JAN | FEB | MARCH | APRIL | MAY |JUNE |JULY |AUG |SEPT |OCT |NOV | DEC |

Continue o supportthe Friends group | I .

Design plan for improvements for Bandstand area | | | | | | | | | | | | |

Continue with Ranger presence | I | y 5 0 1 & 1 1 ¥ __§ |

Install drop down bollards for access to Bandstand
hardstanding

Install new benches within the play area |

Install new DDA compatible picnic tables within the picnic
area

Reduce the height of the hedge near to Par k Avenue
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WELL MAINTAINED AND CLEAN

| JAN | FEB | MARCH | APRIL | MAY |JUNE |JULY |AUG |SEPT |OCT |NOV | DEC |

Draw up a programme of work relating to footpath |
repairs/resurfacing

Resurface path adjacent to the Nursing Home |- |

Carry out soft landscape improvements to the Bandstand
area

Review the performance specification for the par k

Purchase and plant replacement shrubs and roses

Purchase and plant replacement trees |

o
-

SUSTAINABILITY

| JAN | FEB | MARCH | APRIL | MAY |JUNE |JULY |AUG |SEPT |OCT |NOV | DEC |

g e v oo o e veremem ] AR |
green

Continue using mulching materials and soil conditioners | y ' ¥ F 1 8 ) |

CONSERVATION AND HERITAGE

| JAN | FEB | MARCH | APRIL | MAY |JUNE |JULY |AUG |SEPT |OCT |NOV | DEC |

Continue with the annual bandstand mamtenance|
programme

Carryout wildlife survey | |- Q 4

Clean Bird boxes and remove old bedding | |! | | | | | | | | | |

investigate the lighiing issue i1 T T ¥ 1T 1 1T 1T 71T 71 "

Explore opportunities to increase diversity of s pecies s+ ' ! & 8 0 0 ¥ ! B _} |

Create Butterflybed | | | | | | | | |_ | | |
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COMMUNITY INVOLVEMENT

| JAN | FEB | MARCH | APRIL | MAY |JUNE |JULY |AUG |SEPT |OCT |NOV | DEC |

Increas e community invol vement in Park Management y 5 ¥y ¥y ¥ ¥ _ ¥ ¥ 5 r ¥ |
Continue to support the Friends group y ¥y ¥y ¥ ¥ 3 ¥ ¥ ¥ §y |
Extensi ve events programme to be implemented | | | | I | | | | | |

Continue with AGMA sur veys y 1 v ¥ v 8 0 B ¥ 1

Develop area between tennis courts in conjunction with the |
Friends group ]

MARKETING

| JAN | FEB | MARCH | APRIL | MAY |JUNE |JULY |AUG |SEPT |OCT |NOV

Continue to promote the park y ¥ 1 1 v ¥ 1 8 ) _J ¥ |
Continue_with the Ranger ser vice | | | y v ) ! 8 1 1 _§

Plant r eplac ement trees as part of the tree trail | | | | | | | | | |

MANAGEMENT

JAN APRIL MAY | JUNE | JULY | AUG |SEPT |OCT | NOV

Respond to Judges recommendations from 2006 application
Amend management Plan

Carryout quality audit |
|
|
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14. ARBORICULTURAL SURVEY

An arboricultural survey of all the trees contained within the Park is undertaken
every 3 years.

The most recent survey was completed in December 2006. The survey takes
account of the position of the individual trees, the species, existing height, and
age. Additionally, an estimate of the amenity value and visual impact that the
tree has upon the landscape is incorporated, as are comments upon condition,
treatment, and the time scale by which recommended work should be completed.

All works described as a Category A in the Arboricultural survey will be
carried out within the next twelve months.

Any trees, which are ring barked, will be removed and replaced with
semi mature specimens. These specimens will be chosen for their form
and colour.

Examples of replacement are Prmunus padus “Watereri” or
Paulownia tomentosa.

The replacement trees will be protected with substantial metal guards
which have proved effective against vandal attack in other locations.

This replacement programme together with suitable protection will be
completed by November 07
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Species

Approx Height

Comments

Pinus sylvestris

15m/4 5ft

No action needed

Sorbus aucuparia

6m/ 18ft

m
<

No action needed

Fraxinus excelsior

17m/50ft

Crown lift and remove deadwood

Prunus kansan

7m/ 21ft

Crown lift and remove deadwood

Prunus kansan

8m/ 24ft

Crown lift and remove deadwood

Cataegus monog yna

4m/ 12ft

No action needed

Fagus syl vatica

20m/60ft

Crown lift and remove deadwood

Acer pseudopl atanus

20m/60ft

Crown lift and remove deadwood

Tilia cordata

14m/40ft

Crown lift and remove deadwood

Fraxinus excelsior

14m/40ft

Bacterial C anker Fell and replace.

Prunus kansan

7/ 21ft

No action needed

llex aquifolium

4m/ 12ft

No action needed

Betula pendula

11m/33ftM

T I I I I I I | I ||

No action needed

Prunus spp

3m/oft

—
Py

No action needed

Prunus kansan

5m/ 15ft

No action needed

Tilia cordata

10m/30ft

Crown lift and remove deadwood

Prunus kansan

I/ 27ft

No action needed

Prunus kansan

7m/ 21ft

No action needed

Sequoia sempervrens

6m/ 18ft

No action needed

llex aquifolium

Tm/ 21ft

No action needed

Laburnum anagyroides

7m/ 21ft

No action needed

Prunus kansan

5m/ 15ft

I I I I I ||

No action needed
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No action needed

Tilia cordata

13nm/AOft

No action needed

Acer ps eudopl atanus

15m/4 5t

No action needed

Species

Approx Height

Comments

&

Fraxinus excelsior

15m/4 51t

crown lift over road and deadwood.

llex aquifolium

7m/ 21ft

No action needed.

Betula pendula

10m/30ft

No action needed.

Fraxinus excelsior

15m/4 5t

No action needed.

Fraxinus excelsior

15m/4 5ft

crown lift over road and deadwood.

Fraxinus excelsior

18m/54ft

Small cavity, no action needed

Fraxinus excelsior

14m/4 21t

Cankered ,Deadwood required

Fraxinus excelsior

15m/4 5ft

No action needed.

Tilia cordata

20m/60ft

Large Cavity Ok for now, Monitor

Acer pseudopl atanus

16 VA 8ft

No action needed.

Fraxinus excelsior

14m/A 2ft

No action needed.

Acer ps eudopl atanus

18m/54ft

No action needed.

Acer pseudopl atanus

18m/54ft

No action needed.

Betul a pendula

16 m/4 21t

No action needed.

llex aquifolium

6m/ 18ft

No action needed.

Betula pendula

15m/40ft

No action needed.

Populus nigra

25m/70ft

Pollard to 20ft

Betul a pendula

17m/50ft

TSI I I I I I IS I I I 12212 12 |2 £ |=

No action needed.
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Betul a pendula 15m/40ft No action needed.

Betula pendula 15m/40ft No action needed.

llex aquifolium 6m/ 18ft No action needed.

Betula pendula 15m/55ft No action needed.

Betul a pendula 16 m/4 8ft No action needed.

Acer spp 15m/45ft No action needed.

Species Approx Height Comments

Tilia cordata 15m/45ft No action needed

Betula pendula 8my/ 24ft M Suppressed tree, no action needed

Acer pseudopl atanus 12m/36ft No action needed

Acer ps eudopl atanus 14m/4 2ft No action needed

Populus nigra 18m/55ft Felled

Populus nigra 20m/6 Oft Felled

Populus nigra 14 m/4 2ft Felled

Populus nigra 14 m/4 2ft Felled

Acer ps eudopl atanus 11 m/33ft M No action needed

Fraxinus excelsior 14m/4 2ft M No action needed

Betul a pendula 7m/ 21ft Tree requires removing

Betula pendula 13m/40ft No action needed

Betula pendula 12 m/36ft Suppressed tree, no action needed

Alnus glutinosa 6m/ 18ft No action needed

Alnus glutinosa 18m/55ft No action needed
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Alnus glutinosa 13m/40ft No action needed

Prunus kanzan 8m/ 24ft No action needed

Quercus cerris 16 m/4 2ft No action needed

Sorbus aucuparia 5my/ 15ft No action needed

Sorbus aria 6m/ 18ft No action needed

Betula pendula 12 m/36ft No action needed

llex aquifolium 9my/ 27ft No action needed

Betul a pendula 11 m/3 3ft Tree suppressed byllex

Betula pendula Im/ 27ft No action needed

Species Approx Height Comments

Fraxinus excelsior 20m/6 Oft No action required

Populus nigra 12m/36ft Felled

Plantanus X hispanica 18m/55ft No action required

Acer pseudopl atanus 16 m/4 8ft M No action required

Tilia cordata 11 /3 3ft No actionrequired

Acer ps eudopl atanus 10m/30ft No action required

Fraxinus excelsior 16 m/4 8ft No action required

Prunus kanzan 9my/ 27ft No action required

Prunus kanzan 9my/ 27ft No action required

Prunus kanzan 9my/ 27ft No action required

Prunus kanzan 9my/ 27ft No action required

Fraxinus excelsior 16 m/4 8it No action required
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Acer ps eudopl atanus 12m/36ft No action required

llex aquifolium 12m/36ft No action required

Acer ps eudopl atanus 14 m/4 21t No action required

Tilia cordata 20m/6 Oft No action required

llex aquifolium 7m/ 21ft No action required

Ulmas glabra 18 m/55ft No action required

Tilia cordata 19m/57ft Tree requires removal within playground

Fraxinus excelsior 15m/45ft M No action required

Fraxinus excelsior 16 m/4 8ft Cankered ,Requires monitoring and deadwooding

llex aquifolium 8m/ 24ft No action required

Tilia cordata 17m/50ft No actionrequired

Cratagaegus monogyna 8my/ 24ft No actionrequired

Species Approx Height Comments

Cratagaegus monogyna 8m/ 24ft No action required

Acer pseudopl atanus 16 m/4 8ft No action required

Acer ps eudopl atanus 11 m/33ft No action required

Acer pseudopl atanus 4m/ 12ft Felled

Acer ps eudopl atanus 12 m/3 6ft No action required

Acer ps eudopl atanus 13m/39ft No action required

Acer ps eudopl atanus 15m/45ft No action required

Acer ps eudopl atanus 13m/39ft No action required

Tilia cordata 17m/5 11t No action required
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Acer ps eudopl atanus 14m/4 21t No action required

Fagus sylvatica 14m/4 2ft No actionrequired

Laburnum anagyroides 10m/30ft No action required

Betula pendula 14m/4 2ft No action required

Prunus kanzan 8my/ 24ft No action required

Acer ps eudopl atanus 11 m/3 3ft No action required

Fraxinus excelsior 15m/45ft No action required

Acer ps eudopl atanus 15m/45ft No action required

Platanus X hispanica Im/ 27ft Lean over road way, no wor kreq

Acer ps eudopl atanus 10m/30ft No action required

Fraxinus excelsior 14m/4 2ft Slight cavity ,No work required

Acer pseudopl atanus 12m/36ft No actionrequired

llex aquifolium 5my/ 15t No action required

Acer pseudopl atanus 10m/30ft No action required

Prunus kanzan 6m/ 18ft No action required

Species Approx Height Comments

Prunus kanzan 12m/36ft No work required

Prunus avium 14 m/4 2ft No work required

Prunus avium 5my/ 15ft No work required

Acer ps eudopl atanus 10m/30ft No work required

Quercus s pp 3m No work required

Quercus s pp 3m No work required
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Quercus spp 3m No work required

Quercus spp 3m No work required

Quercus s pp 3m No work required

Quercus spp 3m No work required

Quercus s pp 3m No work required

Quercus spp 3m No work required

Quercus spp 3m No work required

Alnus glutinosa 10m/30ft No work required

Sorbus aucuparia 7m/ 21ft No work required

Alnus glutinosa 7m/ 21ft Requires felling

Fagus Spp 7m/ 21ft No work required

Sorbus X thuringia 6m/ 18ft No work required

Fagus spp 7m/ 21ft No work required

Fagus spp 7m/ 21ft No work required

Fagus syl vatica 12 m/36ft No work required

Sorbus X thuringia 6m/ 18ft Slight vandalism and bar kdamage

Quercus spp 3M No work required

Quercus s pp 3M No work required

Quercus spp 3M No work required

Quercus s pp 3M No work required

Quercus spp 3M No work required

Quercus spp 3M No work required

Quercus s pp 3M No work required
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Species Approx Height Comments

Quercus s pp 3M No work required

Quercus spp 3M No work required

Quercus s pp 3M No work required

Sorbus aria 8m/ 24ft Felled

Sorbus aria 8my/ 24ft No work required

Sorbus aria 7m/ 21ft Felled

Sorbus aria 6m/ 18ft Felled

Quercus r obur 3m/ 9ft No work required

Tilia cordata 10mV30ft No work required

Prunus avium 10mV30ft Slight damage toroots but healing, no action

Tilia cordata 10m/30ft No work required

Acer pseudopl atanus 10m/30ft No work required

Acer ps eudopl atanus 14m/4 21t No work required

Sorbus X thuringia 8m/ 24ft Slight bar kdamage

Acer pseudopl atanus 14 m/4 2ft No work required

Acer ps eudopl atanus 13m/39ft M No work required

Prunus kanzan 10m/30ft M No work required

Platanus X hispanica 15m/45ft No work required

Cedrus cleodara 10m/30ft No work required

Tilia cordata 16 m/4 8ft No work required

Fagus syl vatica 9my/ 27ft No work required

Tilia cordata 16 m/4 8it No work required
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Tilia cordata 17m/51ft No work required

Malus spp 5m/ 15ft No work required

Species Approx Height Comments

Acer ps eudopl atanus 14m/4 2ft No action needed

Malus spp 4m/ 12ft No action needed

Fraxinus excelsior 16 m/4 8ft Tree has beenfelled

llex aquifolium 5m/ 15ft No action needed

Fraxinus excelsior 13m/39ft No action needed

Acer pseudopl atanus 12m/36ft No action needed

Fraxinus excelsior 13m/39ft No action needed

Prunus spp 5my/ 15t No action needed

6m/ 18ft No action needed

Acer ps eudopl atanus 11m/33ft No action needed

Malus spp 5my/ 15ft Vandalised ,No action required

Betuala pendula 12m/36ft No action needed

Malus spp 5m/ 15ft M No action needed

Malus spp 5my/ 15ft M No action needed

Fraxinus spp 5my/ 15ft No action needed

Malus spp 3m/oft Tree requires felling badly vandalised

Fraxinus excelsior 17m/51ft No action needed

Malus spp 5my/ 15t No action needed

Malus spp 5m/ 15ft M No action needed
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Malus spp 5m/ 15ft No action needed

Malus spp 5m/ 15ft No action needed

Betul a pendula 15m/4 51t No action needed

Tilia cordata 15m/4 5ft No action needed

Tilia spp 6m/ 18ft No action needed

Species Approx Height Comments

Fraxinus excelsior 12m/36ft No action needed

Tilia cordata 16 m/4 8ft No action needed

Chamaecyparis lawsoniana 13m/39ft No action needed

7m/ 21ft No action needed

7m/ 21ft No action needed

A/ 12ft No action needed

Chamaec yparis lawsoniana 13m/39ft No action needed

Prunus kanzan 6m/ 18ft Requires lifting awayfrom the roadway

Frgus sylvatica 7m/ 21ft Requires lifting awayfrom the roadway

Betul a pendula 7m/ 21ft Requires lifting away from the roadway

Acer pseudopl atanus 16 m/4 8ft No action needed

Tilia cordata 15m/4 5ft No action needed

Betula pendula 11 m/3 3ft No action needed

Acer ps eudopl atanus 17m/51ft No action needed

Acer ps eudopl atanus 18 m/54ft No action needed

Tilia cordata 16 m/4 8ft No action needed
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Tilia cordata 15m/4 5ft No action needed

Tilia cordata 15m/4 5ft No action needed

Quercus r obur 15m/45ft No action needed

llex aquifolium 6m/ 18ft No action needed

llex aquifolium 8my/ 24ft No action needed

Tilia cordata 15m/4 5ft No action needed

llex aquifolium 11 m/3 3ft No action needed

I I I I I I I

llex aquifolium 11 m/3 3ft No action needed

Species Approx Height Comments

&

Cedrus cleodara 13m/39ft No action needed

llex aquifolium 8my/ 24ft No action needed

llex aquifolium 8m/ 24ft No action needed

Prunus kanzan 7m/ 21ft Tree has been felled

Acer pseudopl atanus 15m/4 5ft No action needed

llex aquifolium 8m/ 24ft No action needed

Prunus kanzan 9/ 27ft No action needed

llex aquifolium 8my/ 24ft No action needed

llex aquifolium 8my/ 24ft No action needed

S I I I |12 |2 I |2 I I

llex aquifolium 8my/ 24ft No action needed

Betula pendula 8my/ 24ft

m
<

No action needed

Tilia cordata 13m/39ft

<

No action needed

Betul a pendula 15m/4 5ft M No action needed
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Aesculus hippocastanum 15m/45ft M Crown lift over footpath

Aesculus hippocastanum 15m/45ft Crown lift over footpath

Tilia cordata 18 m/54ft No action needed

Prunus kanzan 5m/ 15ft No action needed

Prunus kanzan 11 m/33ft No action needed

Fagus syl vatica 18 m/54ft No action needed

llex aquifolium 6m/ 18ft No action needed

Fagus syl vatica 18 m/54ft No action needed

Tilia cordata 13m/39ft No action needed

Tilia cordata 20m/6 Oft No action needed

llex aquifolium 7m/ 21ft M No action needed

Species Approx Height Comments

Cedrus cleodara 13m/39ft No action needed

Acer pseudopl atanus 17m/5 1t No action needed

Fagus sylvatica 18m/54ft No action needed

Liquidamber sty aciflua 6m/ 18ft No action needed

Acer pseudopl atanus 15m/45ft Tree has beenfelled

Laburnum anagyroides 9my/ 27ft Tree has been felled

Acer ps eudopl atanus 16 m/4 8ft No action needed

Prunus kanzan 6/ 18ft Tree has beenfelled

Prunus kanzan 10m/30ft No action needed

Sorbus aria 8my/ 24ft No action needed
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Malus spp 6m/ 18ft No action needed

Alnus glutinosa 11m/33ft No action needed

Sequoia sempervrens 6m/ 18ft No action needed

Sorbus aria 9V 27ft No action needed

Sorbus aria 8m/ 24ft No action needed

Quercus r obur am/ 12ft No action needed

Quercus r obur am/ 12ft No action needed

Quercus r obur 11 m/33ft No action needed

Fagus sylvatica 12m/36ft No action needed

Malus spp 7m/ 21ft No action needed

llex aquifolium 9m/ 27ft No action needed

Liriodendron tulipifera 13m/39ft No action needed

Prunus kanzan 9/ 27ft Treerequires removal ,cavity at base

Malus spp 7m/ 21ft No action needed

Species Approx Height Comments

Sorbus aria 8m/ 24ft No action needed

Sorbus aria 8m/ 24ft No action needed

Fraxinus excelsior 8m/ 24ft remove self seeder

Fraxinus excelsior 8m/ 24ft remove self seeder

Fraxinus excelsior 8m/ 24ft No action needed

Betuala pendula 7m/ 21ft No action needed
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15. VICTORIA PARK BYLAWS
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16. SUMMARY

Victoria Park, as the name suggests, is a typical park from the Victorian era. In
conjunction with the former house, it has some history and has been in the ownership of
the local authority for more than one hundred years.

The existing facilities vary from the very formal Grade Il listed bandstand, to the more
modern facilities, such as tennis courts and a kick-about area.

Currently classed as a “District park”, it is intended to raise the standard and choice of
facilities to encompass the needs of all the community, and retain “district park”
standard in addition to our coveted Green Flag status.

A Friends group committed to the long-term development of the park is gathering pace
and with the continued increase in membership bodes well for the future of the park

Significant improvements have already commenced, particularly at the northern end of
the park, in the form of a new car park, and landscape improvements.

For the immediate future, and in line with the findings of the information gathered at the
“I love my park ” event, it is intended to increase facilities with the construction of a
multi-use games area.

The existing, more traditional facilites will continue to be provided, maintained and
updated as necessary.

Comments provided by the Green Flag Judges in 2006, and actions to address the
comments have been incorporated within the Management plan.
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