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Foreword

Our parks are vital community assets.
The living green spaces within our city
provide a wonderful space for wildlife
and a resource in which the local
community can express itself through
play, sporting activities, education,
relaxation and community action. They
can help to make the places where we
live and work healthier, more enjoyable
and less stressful.

In acknowledging that the parks and
countryside in this authority and
elsewhere are major assets, which need
to be continually improving, providing
new facilities, and attracting community
use, | am very pleased to be able to
present this Management Plan for
Victoria Park, Swinton. It has been
written against a background of
consultation with the community,  the
Salford Community Plan Themes and
the City Councils Pledges designed ‘to
create the best possible quality of life
for the people of Salford’. ”

Clir Mr K Mann Lead Member,
Environment Directorate,
Salford City Council
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Executive Summary

Intended to create a vision of the future for
Victoria Park and the prescription by which that
vision can become a reality, this Management
Plan should be viewed as both a reference and
a working document.

The Management Plan was first created in 2004
by staff of the Environment Directorate working
closely with community parties and revised
annually. This management plan for Victoria
Park (which supersedes all other plans) was
written in 2009 and will be reviewed annually.

It will give the reader an insight into the history
of the site from the early 19" century to the
present day.
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Supplying basic information upon the location,
accessibility and the major facilities provided,
the plan outlines the management aims and
objectives intended to encourage greater use
and enjoyment of the park by a wide range of
the community.

Partnership particularly with the community, to
foster a sense of ownership by participation is
considered crucial to the successful
improvement and long-term future for this park.




1.0 Introduction

1.1 History

Little is known of the early history of the area,
and it is not until the first half of the 19" century,
that the area known as ‘Old Swinton’, consisting
of a large house, Swinton Old Hall and a
surrounding estate are documented.

In 1855, ‘Old Swinton’ was listed as belonging to
Richard Jennings Jones, and whilst there are no
records of exactly when construction took place,
there is information indicating that between 1859
and 1862, Swinton Old Hall was demolished and
rebuilt by Robert Knowles. Who along with his
family came to live in the new house and
associated stables.

Towards the end of the 19™ century the house
and surrounding estate was acquired by the
Borough of Swinton and Pendlebury. The house
was converted into council offices and chambers
and the first council meeting in the former fine
billiard room was held on the 14™ of September
1896.

Whilst some of the estate was utilised for public
housing, the gardens and lands immediately
surrounding the house were opened as a public
park on the 21* May 1897. The house was re-
named Victoria House and the park

Victoria Park.

The ornate Grade Il listed band-stand was built
in the same year to commemorate the sixtieth
year of the reign of the monarch.

With the opening of Swinton Town Hall (now
Salford Civic Centre) in 1938, Victoria House
was variously used by the local authority as a
clinic, adult education centre and area parks
office. Until, having lain empty for some time and
with the ever increasing burden of maintenance
and repair the decision was taken in 1993 to
demolish the building. The land was sold for
development and the private care home, ‘The
Fountains’ which now occupies the spot was
built.
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The park, however, remains, and at one time
was the centre of plant production for the
Borough. Boasting fourteen glasshouses on the
site of a former Bowling Green and croquet
lawn, significant quantities of bedding were
produced for floral displays within the Borough
and both cut flower and pot plants were
cultivated for use in floral decorations at civic
functions, weddings, funerals and private
celebrations

With Local Government Reorganisation in 1974
Salford City Council, inherited a number of
nursery units across the new authority, and
although Victoria Park nursery continued in
production for some years, the decision to close
the unit and concentrate the production of plant
material at the larger facilities at Buile Hill Park
was taken in the early 1980’s and the structures
were removed some time later.

In more recent years this traditional park in
association with others has suffered the ravages
of vandalism and anti-social behaviour, and in
the mid nineties efforts were made to improve
security, horticultural features, park facilities and
general maintenance. To address the security
issues, a site presence was introduced into the
park.

1.2 Description

Victoria Park once consisted of a large house,
known as Swinton Old Hall, and its surrounding
estate. It was acquired by the Borough of
Swinton and Pendlebury and opened as a public
park in 1897. Around the same time the
bandstand was built to commemorate the
sixtieth year of the reign of Queen Victoria. At
one time the park boasted fourteen glasshouses
on the site of the bowling green and croquet
lawn.

The house was demolished in 1993 and later
replaced by the current Fountains private care
home, but the public park continues to flourish.

As its name would suggest the park is a formal
Victorian park, situated on the main bus route
along Manchester Road. It is 910 metres from




the centre of Swinton and Salford Civic Centre
and 1200 metres from the nearest railway
station at Station Road, Swinton.

The park is situated on Manchester Road,
Swinton; free parking is available off Swinton
Hall Road.

Bus numbers 12, 26, 35, 36, 37 and 39 stop
outside the park entrance on Manchester Road.
For further information contact GMPTE on 0870
608 2 608

The site contains no major undulations or
changes in level, but does slope quite
significantly from north to south. It is well drained
and planted with a variety of trees, shrubs and
roses and floral bedding displays in season.
There has for some time been a recognition
within the authority that the infrastructure and
facilities within Victoria Park are in need of
improvement. To a degree, a process of
enhancement and partnership commenced even
before entry to the Green Flag was considered.

Security fencing around the bowling greens, the
replanting of rose beds and shrubberies and the
introduction of site-based staff, are all tangible
improvements undertaken within the last few
years.

Significant efforts have been made to improve
access to the park and to both improve and
increase the facilities contained within. This has
included, new entrance gates, installation of a
new car park and re-surfacing of the path
system, playground improvements and the
installation of a Multi Use Games Area.

All aspects of maintenance are continually
reviewed and updated where necessary to
ensure that the standards applied are
appropriate to today’s needs, and that sufficient
resources are available to maintain and improve
the current standards.

Salford City Council completed a Best Value
Review of the Grounds Maintenance Service in
September 2004. Grounds Maintenance
Customer Charters (appendix 1) have been
developed in consultation with communities, to
ensure park users are aware of the level of
service they can expect.

Although reference is made to the use of
weed suppressants within the charter, all
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weed removal in Victoria Park is carried out
by manual extraction or by cultural methods,
except when there is a flush of weed growth
that cannot be removed by hand.

Grounds Maintenance is viewed as a key
element in ensuring that our parks are fit for their
purpose. Parks based staff with high quality
training and new working methods are being
introduced to ensure the service is delivered to a
high quality standard.

1.3 Site details

Victoria Park

Name

Manchester Road, Swinton,
Address M27 4FA
Tenure Freehold
Area 4.6 hectares
Ownership Salford City Council
Management Environment Directorate

Responsibility
Formal District park

Play area which conforms to
LEAP & NEAP Standards

SIS Green Flag Award 2005,
2006, 2007 & 2008
Main entrances at Manchester
Access Road & Swinton Hall Road

Listed Buildings Bandstand - Grade 2 Listed

Bandstand

Bowling Greens

Tennis Courts

Play area

Car park

Allotment Gardens

Kick-about area

Multi Use Game Area

Bowls/ veterans
pavilions

Toilets

Putting green

Horticultural features

Recycling centre

Dog free zone

Major Facilities




1.4 Aerial photograph
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1.5 Best Value Performance and give a true reflection, the surveys are
Quality of life surveys undertaken within different quartiles, for
example, the survey for 2006 was carried out
between April and July. The survey for 2007 was
carried out between October and December and
the most recent survey was undertaken in the
January and March 08 quartile. This survey is
displayed as appendix 2

In 2003/04 two separate surveys were

undertaken asking residents of Salford about
their satisfaction with council services and their
own neighbourhoods.

The survey results are available from AGMA on

The two surveys were the ‘Best Value an annual basis.

Performance Indicator General Survey’
conducted by MORI for the council and the
Quality of Life Survey commissioned by the
council from BMG.

BMG Research were required to undertake
household interviews with residents in the nine
Committee areas of the City. The broad scope of
the Quality of Life survey was to gather the
views and ideas of residents with regards to:

- The identification and prioritisation of issues
affecting the community of Salford as a whole,
as well as their changing needs overtime;

The provision of ‘best value’ services for the
community of Salford as a whole

Further information

The full document can be viewed at:
www.salford.gov.uk/residents-survey

1.6 Grounds maintenance park users
survey

The City Council, as part of the Association of
the Greater Manchester Authorities (AGMA),
has established a series of performance
indicators against which quality can be
measured.

These measures are used to gauge
improvements which will lead to better parks
provision for local communities and parks users.
To determine the people’s views on the park, an
annual survey of 25 parks within Salford is
undertaken.

The purpose of the survey is to measure
customer perception of landscape quality and
facilities. The results of the survey are used as a
method for service improvements. In order to
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2.0 Management

2.1 Policies and Strategies

Unitary Development Plan

The Unitary Development Plan (UDP) is a
statutory document that sets out the council's
planning policies that will be used to guide
development, conservation, regeneration and
environmental improvement activity in Salford.

Further information

The full document can be viewed at:
www.salford.gov.uk/udp

Decisions on planning applications must be
made in line with the UDP, unless there are
clear material considerations which dictate why
this should not be the case.

Salford’s current UDP is the City of Salford
Unitary Development Plan 2004 - 2016, which
was adopted by the city council on 21 June
2006.

The Community Plan

The community plan sets out a clear vision and
a number of challenging ambitions for Salford. It
was launched in December 2005 by Salford’s
Local Strategic Partnership ‘Partners in Salford'.
Seven inter-related themes have been agreed,
underpinned by specific actions and targets to
promote the economic, social and environmental
well-being of the city.

Further information

The full document can be viewed at:
www.salford.gov.uk/pmf-communityplan

Local Area agreement

The new local area agreement between Salford
and government sets challenging targets to be
achieved between now and 2011.

With the involvement of all partner
organisations, we have chosen 23 priority issues
for the city which will be at the centre of our
business.
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These include concerns like the number of
residents who do not work and the level of anti-
social behaviour and opportunities like
MediaCityUK. Success on issues like these will
make a major difference to people's lives.

The improvement that Salford has committed to
achieve for these 23 priority issues will involve a
huge change in the way we work. We know that
doing what we have always done will not be
sufficient.

Further information

The full document can be viewed at:
www.salford.gov.uk/salfordagreement

Mission and pledges
Salford City Council’'s mission statement is to:

“To create the best possible
quality of life for the people of
Salford”

In support of this mission, the council has made
the following seven pledges to help identify the
council’s priorities, reflect the needs of the
community, and provide the focus and direction
for the allocation of the council’s resources:

Improving health in Salford
Reducing crime in Salford

Pledge 1
Pledge 2

Pledge 3

Encouraging learning, leisure
and creativity in Salford
Investing in young people in
Salford

Promoting inclusion in Salford

Creating prosperity in Salford
Enhancing life in Salford

Pledge 4

Pledge 5
Pledge 6
Pledge 7




Parks have a major part to play in improving the
quality of people’s lives in Salford. An example
of how parks can contribute to each pledge is
demonstrated in appendix 3 which is taken from
the Environment Directorates quarterly
publication ‘Grass roots’ published in the
summer of 2008.

Policy statement

In encouraging the use of the facilities it
provides, the Environment Directorate accepts
responsibility for the health and safety of service
users and others who may be affected by our
activities.

The Directorate will operate in such a way, so
far as is reasonably practical to ensure that
there is no immediate or long term risk to the
health and safety of any city council employee or
member of the public.

In addition, it is the objective of the Environment
Directorate to provide and maintain safe and
healthy working conditions, equipment and
systems of work for all employees, and to provide
such information, training and supervision as is
required for them to undertake their duties, in
accordance with the requirements of Section 2 of
the Health and Safety at Work Etc. Act, 1974

Further information

The full document can be viewed at:
www.salford.gov.uk/bhs

Salford Greenspace strategy

Salford Greenspace Strategy provides a
comprehensive spatial policy for the protection
and enhancement of green space resources
throughout the city.

Among other things, it sets local standards for
the provision of green space in the city,
highlights deficient areas, identifies key sites for
the provision and improvement of informal
recreation and recommends where access
improvements can be made to and between,
open spaces.

The strategy focuses on all types of green space
found throughout the urban area and urban
fringe. This includes sports pitches, formal
parks, equipped play facilities, country parks,
woodland, allotments and other open land, as
well as the cycle routes, footpaths, canal
towpaths and river walkways that connect these
areas.
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Further information

The full document can be viewed at:
www.salford.gov.uk/greenspaces

Parks for People Strategy

The Parks for People Strategy is the plan by
which, over a 10-year period, improvements will
be made to the city’s parks turning them into
quality environments where local communities
wish to spend their leisure time.

Salford City Council recognises the national
drive to improve parks and open spaces across
the United Kingdom by central government. The
Greenspace and Parks for People strategies
complement CABE Space initiatives, designed
to deliver programmed improvements across the
United Kingdom.

The overall aim of the Parks for People Strategy
is to:

Plan, develop and maintain parks which
meet the needs of the local community.

Develop partnerships with communities to
promote greater involvement, interest and
usage of the parks.

Achieve best value in parks provision with
the resources available.

Attract external funding to increase the
potential of parks.

Ensure the environmental sustainability of
parks, and manage them in such a way that
promotes greater levels of bio-diversity.

To ensure the strategy is both relevant and
feasible; it will be reviewed and amended as
necessary. Key factors in the need for change
will be monitoring the shifting priorities of local
communities, park users and Government
priorities.

Nature Conservation and Bio-diversity

Salford City Council recognises the importance
of the natural environment and its wildlife to the
overall quality of life of residents and visitors to
the city. This importance is acknowledged in the
nature conservation policies of the Unitary
Development Plan (Adopted June 2006), and in
the Nature Conservation and Biodiversity
Supplementary Planning Document (Adopted
July 2006).

The SPD policies seek to ensure that everyone
involved in the development control process has




a clear understanding of the types of biodiversity
assets to be found in the city, and the level of
protection they warrant during the development
control process.

An indication of appropriate mitigation measures
for those biodiversity assets is given, together
with some guidance on suitable types of
compensation that may be necessary, if
mitigation of all potential impacts on a
biodiversity asset is not possible but approval is
thought to be appropriate.

Public consultation on the draft SPD took place
between the 17th February 2006 and the 30th
March 2006. A Consultation Statement
summarizing comments received during that
period and the council’'s response to them is
available.

The Nature Conservation and Biodiversity SPD
was formally adopted by Salford City Council on
19™ July 2006.

Further information

The full document can be viewed at:
www.salford.gov.uk/naturebioversityspd

Sustainable design and construction

The Sustainable Design and Construction
Supplementary Planning Document (SPD)
provides guidance for developers on the
integration of sustainable design and
construction measures in new developments.
These measures include for example,
techniques to improve energy efficiency,
promote rainwater recycling and incorporate
recycling facilities.

In this way, the SPD promotes the design and
construction of buildings that minimse their
environmental footprint, are economical to run
over their entire life cycle and fit well with the
needs of the local community.

The Sustainable Design and Construction SPD
was adopted by the council on 19 March 2008.

Further information

The full document can be viewed at:
www.salford.gov.uk/sustainable-design

11 Management

Disability Discrimination Act 1995

It is a requirement of the City Council to identify
what needs to be done to achieve full
compliance with this Act and to prepare a
timetable for the delivery of any identified
requirements.

The Environment Directorate manages over 600
hectares of open space on numerous sites
varying from a few square metres to 60 hectares
in size. Some sites are very complex in nature
and many access issues have to be accounted
for. Over 300 Open Space sites and a
combination of 29 changing rooms and bowlers
pavilions were audited in 2004

Further information

The full document can be viewed at:
http://www.salford.gov.uk/dda-

actionplan.htm

Dog Fouling

Salford City Council has adopted the Clean
Neighbourhoods and Environment Act 2005
which carries a fixed penalty of £50 for offenders
identified as not having cleaned up after their
dog, and a further penalty of £1,000 which is
made up of the original fine plus costs if the
fixed penalty remains unpaid.

The new Orders have a greater scope of control
over the previous Dogs (Fouling of Land) Act
1996 and are not restricted to certain types of
land. Dog control orders may apply to all public
land which is open to the air

The Environment Directorate leads the City
Council campaign to encourage dog owners to
act responsibly. A regular programme of
education involving school visits and displaying
posters about pet ownership and other related
issues is undertaken.

The service is currently being reviewed, at
present the city councils Enforcement Officers
visit the parks on a required basis. There are no
set days or times for these visits as this would
present a familiar routine to would be
transgressors. If required, patrols can be
increased and specific days and times can be
targeted.

The city council are currently working with the
Police Community Support Officers who are
authorised to issue fixed penalty notices on our




behalf, and are encouraging them to patrol parks
as much as possible.

Traditional ‘dog waste’ bins were installed in
many parks including Victoria Park in the 1990's.
Unfortunately due to anti social behavior,
especially attacks of arson it became impractical
to keep replacing the bins.

A Directorate policy was therefore determined to
phase out the traditional ‘dog waste’ bins and
encourage dog owners to utilise the normal litter
bins.

Notices to this effect are attached to litter bins
and displayed at strategic places throughout the
park. Dog ‘Poop’ bags are available from site
based staff.

This arrangement has proved very popular with
dog owners and the general public over the
previous two years resulting in a significant
financial saving.

Environment

The adoption of good practice in environmental
management, will seek to integrate health,
safety and environmental concerns, into the
existing management of facilities etc.

The supporting documents in this Management
Plan, including the Peatland Protection Charter
(appendix 4) would suggest that Salford City
Council are committed to reducing its negative
environmental impacts and increase its positive
contribution to the local and global environment.

Strategic Objectives

The Environment Directorate contributes to the
above and has identified the strategic way
forward as follows:-

Ensure the development and delivery of all
objectives aligned to the Community Plan,
Pledges, Leaders Priorities, Cabinet Work
Plan and meet statutory requirements.

Develop and implement the Neighbourhood
Management Strategy within the directorate.

Ensure the Directorate is “Fit for the Future”.

Strive to be the Best in Class — continually
measuring, challenging and improving the
service delivered to our customers within
agreed financial budgets.
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Focus on the needs of the customer, both
internal and external, by understanding and
meeting their needs and expectations.

Develop effective working partnerships, both
internal and external.

Integrate Performance Management
techniques in order to develop a culture of
continuous improvement and change,
engaging all levels.

Develop and implement a Marketing
Strategy which encompasses actively
prompting the services delivered.

Deliver HR Strategy which aligns to the
Strategic Way Forward and encourages staff
to contribute to the success of the
Directorate

Salford City Council is dedicated to its Green
Waste Recycling Service .

Further information

The full document can be viewed at:
www.salford.gov.uk/rubbish

2.2 Current financial information

The current annual maintenance budget for all
Parks and Open Spaces within the City is
£3,127,734




Expenditure

Annual cost 07/08
Routine & non routine works
Arboricultural budget
Supervision
staff wages including trainees
Water
Electric
Cost of machinery
Cost of hand tools
Maintenance of machinery
Personal Protective Equipment
Fertilisers
Horticultural supplies
Path repairs and resurfacing
Building repairs
Emptying of the bins
Sweep paths using mechanical
sweeper

Total

Income

Summer 08
Bowls
Tennis
Putting
Racquet hire
Sale of equipment
Sale of drinks
Bowling teams
Winter (06/07) season tickets
Total

2.3 Council & parks structure

Victoria Park is one of more than forty parks and
open spaces etc, owned by Salford City Council
and managed by the Environment Directorate.

The park is maintained by the Liveability Division
in conjunction with the local community who
have a significant voice in the development and
preservation of Victoria Park.

The following diagrams illustrate the current
organisational structure of Salford City Council,
the Environment Directorate who manage and
maintain the cities public parks.
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Figure 1: Salford City Council structure

The Cabinet

Salford City Council

Chief Executive

Strategic Strategic Strategic Strategic Strategic Strategic

Director Director Director Director Director Director

Policy & Customer Environment Children’s Housing & Health &

research & Support Services Planning Social Care
services
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Figure 2: Environment Directorate structure

Strategic Director

Environment

Deputy Director

Head of Service

Liveability

Assistant Director Assistant Director
Liveability Environmental strategy

Grounds maintenance of parks, highways,
housing estates and other public
buildings.

Landscaping facilities management

Urban park management

Security

Playground management

Monitoring of defined activities
Greenspace facilities Management
Allotment management and maintenance

Development of strategies for greenspace
Project management

Greenspace development

Country parks and local nature reserve
management

Environmental education

Ranger services

Parks landlord function

Funding bids
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Figure 3: current parks structure

Head of service

Assistant Director

Principal Officer

Deputy Greenspace officer

Outdoor facilities Manager

4 x Environmental Co-
nrdinatnre

Schools liaison Officer

9 Team Leaders

9 Deputy Team Leaders

110 manual staff

23 agency staff
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Senior Technical
Nffirer

Technical Officer

Assistant Operations

nffirar

Head gardener — Arboricultural Officer
Ruiille Hill Parlk

Arboricultural
Ternirian




2.4 Resources

Staffing
The following staff are involved in the
maintenance of the park

Geoff Atkinson

The overall maintenance responsibility for
Victoria Park lies with the Environmental Co-
ordinator Geoff Atkinson. Geoff commenced
work with Salford Council in 1970 as an
apprentice gardener. His qualifications include
ULCI certificate in Horticulture and City and
Guilds in Horticulture, Horticultural Machinery
and Horticultural Supervision Geoff was
appointed Foreman of Albert Park in 1977
He rose through the ranks to become an
Environmental Co-ordinator in 2000.

Barry Gordon

Barry is a skilled horticultural operative, having
over forty years experience in the industry .He

holds a RHS Diploma and is a qualified teacher
for Adult Education in Horticulture

Jill Tyson

Jill commenced work as a Park Ranger with
Salford Council in June 2007. Jill's time is
shared equally between Victoria and Winton
Park. Jil's main workload consists of the
following:-

Event management, from initial ideas,
consultation, funding application in order to
deliver the events e.g. 'Friendship Day’ held
in Victoria Park every summer.

Planning and implementing summer
activities for children

Monthly park activities, themed eg/ Chinese
New Year, Easter hunts, Tree Trails,
Planting activities.

Environmental Education sessions with local
schools

Weekly health walks
Supporting The Friends of Victoria Park

Linking & liaising with local community
groups/ organisations for park

based activities e.g. Brownies & Guides
and Bookstart.

As well as supporting the Friends of Victoria
Park, Jill has planned many activities and events
within the park including,

Nature hunts
Tree trails
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Caterpillar Story

Tents, arts & crafts

pumpkin carving

Halloween activities

Chinese New Year and dragon making
'Play Out' sessions

Friendship Day

Christmas Concerts

Future projects include an interactive sculpture
for the old fountain area of the park which will
involve working with school groups and artist
and a possible 'natural play' area.

Adam Candland

Adam is Age 19 and is serving an
apprenticeship in Amenity Horticulture. Adam
commenced his apprenticeship in June 08 and
will complete in August 09. Adam has completed
2 Key Skills in Communication & Application of
Number, Emergency First Aid, PA1 & PAGA
Pesticide Certificates and partial NVQ 2. Adam
has completed 34% of his apprenticeship and is
expected to remain in Victoria Park until he
completes his NVQ apprenticeship training with
YMCA

Matthew Knowles

Matthew is 17 and like Adam is serving an
apprenticeship in Amenity Horticulture. Matthew
began his apprenticeship in October 08 and is
expected to complete in December 09. To date,
Matthew has completed Emergency First Aid,
PA1/PABA Pesticide Certificates and partial
NVQ 2 and has covered 20% of the course.
Matthew is expected to remain in Victoria Park
until a suitable opening becomes available
within another park, team or area.

Nathan Peck

Nathan is undertaking a work placement
scheme which consists of spending one day per
week in Victoria Park, the intention is for him to
gain experience and reinforce his horticulture
studies which he is carrying out at Eccles
College.

Keith Brogden

Keith is employed in a part time basis as the
Games Attendant. Keith has worked at Victoria
Park for ten years and supervises and controls
the use of the games facilities i.e. bowls, tennis
and putting which includes the sale of tickets
and the hire of equipment.




Keith is also responsible for reporting accidents,
liaising with the Outdoor Facilities Manager as
required, checking the playing areas, stock
controlling, monies and tickets and recording of
each day’s business.

Buildings

Victoria park bandstand

As part of recent improvements, the bandstand,
a Grade 2 listed building which dates back to
1897 and is the only ornate Victorian bandstand
in the whole of Salford has been restored to its
original grandeur. In order for the renovations to
be carried out, consultations took place with the
conservation officer, the Victorian Society and
the Society for the protection of Ancient
Buildings. Appeals also went out through local
press for people to provide old photographs of
the Bandstand.

The refurbishment survey was commissioned
and the sympathetic restoration project was
approved by English Heritage. This was
accomplished in September 2004.

A maintenance plan now means that this
grandiose structure can be maintained to an
appropriate high standard.

The maintenance plan details work to be carried
out on a daily, annual and quinquennial basis.
This work will be carried out at the designated
times.

Any revision in the maintenance programme will
be carried out in consultation with English
Heritage, the Victorian Society and the Society
for the Protection of Ancient Buildings.

A programme of works was devised in
conjunction with the recommendations set out in
the annual Bandstand maintenance plan. The
table shown sets out the work to be undertaken
and the cost for such works

Funding to maintain this feature will come
from the Grounds Maintenance existing
Contract and Parks and Countryside
budgets.

Frequency | Operation Annual
cost

Daily - Visual inspection
Maintenance - Sweep
- Remove graffiti as
required

- Re-paint areas as £3.000.00
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required

- Repairs as required
Annual - Inspection by the City
maintenance  Councils Conservation

Officer

- Inspect and clean
gutters and rainwater
pipes and shoes
- Inspect for flaking £500.00
paint on the structure
and floor
- Inspect and repair
where necessary all
timberwork
Quinquennial - Re-paint entire
maintenance  structure
- Inspect the cast iron,
mild steel and extruded
aluminium elements for
rot
- Inspect the stone
coping and posts to the
Steps £7,500
- Inspect the pointing of
the stonework and
brickwork
- Inspect the roof
covering
- Inspect all lead
flashings
- Carry out thorough
inspection of the
electrical supply

Bowler’s pavilion

This building is located adjacent to the bowling
green, and is used by the park bowlers and also
as a staff mess room and tool store area. Public
toilets consisting of one unisex and one gent's
toilet are situated at the side of the building.
Improvements have been made to the toilet
facilities within the bowlers hut which is DDA
compliant and both with internal access.

Veteran’s pavilion

The Veteran’s pavilion is situated adjacent to the
main entrance on Manchester Road. The
building has one uni-sex public toilet complete
with baby changing facilities which meet DDA
standards. External access to the toilet is
provided to correspond with staff attendance
hours and radar keys for the disabled are

available as per the national scheme. Other
facilities within the building include a Ranger
office, Games Attendants room, storeroom for
outdoor sports equipment and a meeting room
used by various groups including the Friends of
Victoria Park.




In addition to works associated with grounds
maintenance, a structured approach is taken
with regard to the maintenance of buildings
within the park. Items addressed as part of this
process are included in the following table:-

Walls, Visual Daily
steps and inspection Annually
gates Oil locks and As required
hinges As required
Painting
Repoint and
repair
Park Visual Daily
Buildings inspection Annually
Clean gutters, 5 years
oil and ease As required
doors
Painting
Repoint  and
refurbish
Public Inspect  and Daily
Toilets Clean As required
Decoration As required
Refurbish

The maintenance of all buildings within the Park
is the responsibility of the Environment
Directorate who exercise budgetry control for
this aspect of the park maintenance. All
enquiries for work are contracted through the
Outdoor Facilities Manager for the Environment
Directorate.

Machinery

The annual maintenance of the machinery is
carried out by the Environment Directorate’s
engineering section, each item of machinery has
a unigue number and all repairs and servicing
are traceable.

The daily maintenance is the responsibility of the
operative. The machinery is stored at the
grounds maintenance depot at Chestnut
Avenue, and the required machinery is brought
to the park each day.

2.5 Health and safety

The Environment Directorate policy

statement

In encouraging the use of the facilities it
provides, the Environment Directorate accepts
responsibility for the health and safety of service
users and others who may be affected by our
activities. The Directorate will operate in such a
way, so far as is reasonably practical to ensure
that there is no immediate or long term risk to
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the health and safety of any City Council
employee or member of the public.

Further information

The full document can be viewed at:
www.salford.gov.uk/bhs

In addition, it is the objective of the Environment
Directorate to provide and maintain safe and
healthy working conditions, equipment and
systems of work for all employees, and to
provide such information, training and
supervision as is required for them to undertake
their duties, in accordance with the requirements
of Section 2 of the Health and Safety at Work
Etc. Act, 1974.

Safety training

Before staff are allowed to use powered
machinery training is given by the Engineering
Officer. For the more specialised equipment it is
necessary to arrange specialist training.

It is compulsory that appropriate protective
clothing and equipment is worn at all times
which is provided free of charge to all staff.

Risk assessments

Risk assessments are undertaken in Victoria
Park as a matter of course, being generic for
general tasks or specific for unique events.

The examples displayed demonstrate four

examples of risk assessments and can be
viewed at (appendix 5) :

Victoria Park Friendship Day, Sunday 2"
September 2007

Site specific
A generic arboricultural risk assessment
Litter bin emptying

Health and Safety site checks

Parks facilities’ checks

A daily check of all parks facilities is undertaken
by the site based staff to ensure safe use by the
parks visitors. This is an all-inclusive visual daily
check.




Play area checks

As with all parks play areas a daily inspection is
carried out by trained playground inspectors.
The following procedure is applied:-

Inspectors are assigned a Personal Digital
Assistant (PDA) at the start of the day
Playgrounds are then divided into two routes
and inspected by three Officers and information
on defects etc. are entered onto the PDA
PDA’s are handed into the Admin office at the
end of the day and are downloaded onto the
Authorities Public Protection database

(APP*) the following day which generates an
inspection record Service requests for any
defects are entered on APP, assigned to the
appropriate officer and linked to the inspection
record.

As the inspection records have been exported
from the PDA, the routes are then reloaded onto
the PDA from APP ready for the Inspectors to
use the following day.

In the unlikely event of the PDA’s not
functioning, the operatives are issued with an
inspection sheet (appendix 6) the information is
input onto APP.

A quarterly inspection of the play area is
undertaken by the Environment Directorate’s
Engineering Officer. An annual audit of the play
area is undertaken by an independent inspector
from ROSPA or similar.

*APP is a purchased system used by many
Local Authorities and is the official recording
system for most parts of the Environment
Directorate. It is used for both day-to-day work
management and as a resource for reporting on
performance.

2.6 Victoria Park maintenance

The Local Government Act, that received Royal
Assent on 27" July 1999, sets out the general
duty of Best Value:

“A best value authority must make arrangements
to secure continuous improvement in the way in
which its functions are exercised, having regard
to a combination of economy, efficiency and
effectiveness.”

From the perspective of the Grounds
Maintenance Service, Best Value has replaced
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the Compulsory Competitive Tendering
legislation, but goes far beyond the process of
tendering for grounds maintenance work.

The Council recognises that Best Value is
inextricably linked to, and is at the heart of, the
modernisation of local government.

Best Value is a key tool in ensuring that the
aspirations identified in corporate strategies, are
translated into effective action on the ground.
Making a real and positive difference to the
services local people receive from the authority.

To improve the parks through the pursuit of a
higher standard of maintenance, and implement
Best Value, a new ‘Grounds Maintenance
performance specification’ was devised. This
replaced the out dated ‘job specification’
introduced during the Compulsory Competitive
Tendering’ era. The new specification is concise,
unambiguous and reader friendly, providing a
clear idea of the standard of maintenance
required for each operation (appendix 7).

Although reference is made to the use of
weed suppressants within the charter, all
weed removal in Victoria Park is carried out
by manual extraction or by cultural methods,
except when there is a flush of weed growth
that cannot be removed by hand.

General

An appropriately qualified, permanent, site
based team, solely responsible for the
maintenance of the horticultural features in
Victoria Park was established in the spring of
2004.

Working on instruction and advice from the
Environmental Coordinator, tasks are now
undertaken on an ‘as and when required’ basis
and in accordance with good horticultural
practice, and the “Performance Specification
(appendix 7).

Horticultural chemicals

The council will use only environmentally
friendly pesticides within the parks, and
wherever possible, alternative methods of
pest control will be employed.

Alternative forms of weed control have been
introduced, and trials of the following mulching
materials were carried out in Victoria Park
between 2005 and 2008




grow organic

well rotted manure
recycled wood chippings
cambark

The above mulching materials were first applied
on 4 separate areas within the park, initial
results indicate that:

Grow Organic: Did not act well as a weed
suppressant, but was excellent as a soil
conditioner and is applied to the ornamental

planting areas e.g. flower/rose & herbaceous.

Well-rotted manure: Caused problems
regarding an increase in weed growth, and
consequently required additional hand weeding.

Recycled wood chippings:  are now applied to
the shrub beds adjacent to the bowling greens

Cambark: Was to be used as mulch on all
ornamental planted areas as initial results have
been encouraging, however this product is no
longer available, therefore an assessment of a
similar mulch (Bark Chip) is to be evaluated.

Fertilisers

Organic fertilisers are applied in spring and
autumn to the Bowling Greens and all high
quality ornamental grass areas within the park.

Fungicides
High quality grass areas are only treated with a
fungicide if there are any signs of fungal attack.

Herbicides

Only when there is a flush of weed growth which
cannot be removed by hand are hard surfaces,
bowling greens and high quality grass areas in
Victoria Park treated with herbicide, otherwise all
weeds are removed manually.

Herbicides are not used on shrub beds,
flowerbeds or herbaceous borders around the
park. Weeds are controlled by mulching and
manual extraction.

Insecticides

Insecticides are not used in Victoria Park. Their
limited use would only be considered if all other
avenues of biological control etc were found to
fail.
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Chemical storage and usage

There are no facilities to store chemicals in
Victoria Park. On the odd occasion that
chemicals have to be used, they are imported
under strict control, and returned immediately
following application.

All chemicals will be constantly assessed to
ensure they comply with the Control of
Substances Hazardous to Health Regulations.
Should more environmentally acceptable
alternatives become available these will be
stringently evaluated to replace the existing

products.

All pesticide operatives must have undertaken
training in the use of pesticides and passed
different modules in pesticide application:

(appendix 8)

i) PA1 Foundation Module
i) PA 6 Use of Knapsack sprayers

All pesticide operatives must complete chemical
stock and usage records.

Machinery maintenance
The following maintenance procedures apply to
the machinery used at Victoria Park.

Pedestrian
mowing
machines

Grass
edging
machine

Strimmer
and leaf
blower

Hedge
trimmers

Complete overhaul
including cylinder

grind, or
replacement of
blades, all

appropriate  parts
greased

Complete
overhaul, engine
serviced, grease
appropriate parts,
replace blades
where necessary,
oil change

No annual
maintenance
required as
machines are
virtually
maintenance free
No annual
maintenance
required as
machines are
virtually

maintenance free

Daily
adjustment of
blades, daily
oil check, and
grease as
required.  Oil
change every
40 hours
Check oil,
check blade,
replace blade
if necessary
Check fuel
check

strimmer cord

Check 2-
stroke mix
Check blades




The annual maintenance of the machinery is
carried out by the Environment Directorates
Engineering section, each item of machinery has
a unique number and all repairs and servicing
are traceable. The daily maintenance is the
responsibility of the operative. The above
machinery is stored at the grounds maintenance
depot at Chestnut Avenue, and the required
machinery is brought to the park each day.

Litter and cleanliness

Victoria Park is litter picked and all litter bins
emptied daily, which includes weekends, and
bank holidays during the busy spring and
summer months.

Due to the obvious health issue with the bins
being used for both litter and for dog waste, the
contents are not separated for recycling. A fresh
bin bag is placed in the bins on each occasion
they are emptied. When the bins are emptied,
the bag is tied up and deposited within the
recycling area and removed weekly by the
Cleansing Team. The park staff undertake this
operation which a risk assessment is provided
appendix 5.

Recycling

All compostable green waste generated from the
park and surrounding area is stored and
processed in the recycling bays for re-use in the
park. In order to screen the recycling area from
the visitor’s car park, a laurel hedge (Prunus
laurocerasus) has been planted.

As the Green Waste site has been in frequent
use during the past three years the surface has
begun to deteriorate to such a degree that it has
become necessary to resurface the entire area.
The original lime stone chippings have been
replaced with a longer lasting and more durable
surface; this was carried out in 2006.

The mini recycling bins situated in the car park
are proving very popular with the public and to
ensure their continued use are emptied weekly.

Vandalism and graffiti

Unfortunately from time to time the park suffers
from attacks of vandalism and graffiti. To rapidly
identify and react to these incidents, the site-
based staff undertake a daily visual inspection of
all buildings, park furniture and facilities
(appendix 9).
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Any identified vandalism is repaired or replaced
as a matter of urgency and within 24 hours of
notification.

Graffiti is removed by either high pressure
washing, over painting or approved graffiti
remover.

Dog fouling

Salford City Council has adopted the Clean
Neighbourhoods and Environment Act 2005
which carries a fixed penalty of £50 for offenders
identified as not having cleaned up after their
dog, and a further penalty of £1,000 which is
made up of the original fine plus costs if the
fixed penalty remains unpaid.

The new Orders have a greater scope of control
over the previous Dogs (Fouling of Land) Act
1996 and are not restricted to certain types of
land, dog control orders may apply to all public
land which is open to the air

The Dog Warden patrols Victoria Park 3 times
per week and spends on average | hour per
visit. The Enforcement Officer patrols the park
once a week and again spends on average 1
hour per visit There are no set days or times for
these visits as this would present a familiar
routine to would be transgressors.

If required, patrols can be increased and specific
days and times can be targeted.

Traditional ‘dog waste’ bins were installed in
many parks including Victoria Park in the 1990's.
Unfortunately due to anti social behavior,
especially attacks of arson it became impractical
to keep replacing the bins.

A Directorate policy was therefore determined to
phase out the traditional ‘dog waste’ bins and
encourage dog owners to utilise the normal litter
bins. Notices to this effect are attached to litter
bins and displayed at strategic points throughout
the park.

Dog ‘Poop’ bags are available from the games
attendant, site based staff and the gents bowls
pavilion.

This arrangement has proved very popular with
dog owners and the general public over the
previous two years resulting in a significant
financial saving for the city council.




A dog free/picnic area was created in the spring
of 2005.

Parks performance monitoring

As a result of the Best Value Review restructure,
work carried out within each park is monitored
monthly via an independent inspection known as
‘Parks Performance Monitoring’.

The Parks Specification document (appendix 7)
is used as a guide to determine the quality of the
work e.g. good, acceptable & not acceptable.

Any items found to be unacceptable are logged
onto the APP system and actioned within five
days.

The results from April 08 — October 08 are
displayed in the next column.

Disability Discrimination Act 1995

It is a requirement of the City Council to identify
what needs to be done to achieve full
compliance with this Act and to prepare a
timetable for the delivery of any identified
requirements.

The Environment Directorate manages over 600
hectares of open space on numerous sites
varying from a few square metres to 60 hectares
in size. Some sites are very complex in nature
and many access issues have to be accounted
for.

Over 300 Open Space sites and a combination
of 29 changing rooms and bowlers pavilions
were audited in 2004
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B Acceptable
oGood

@ Good
B Acceptable
O Not Acceptable
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3.0 Vision

expanding the Friends group to increase
community involvement in the decision
making process for Victoria Park

improving the perception of security within
the park by informing users of the park
ranger and games attendants’ presence
after the gardeners have finished work

informing dog walkers where to dispose of
dog waste provide doggie bags and
increase site attendance by dog wardens

establish a dog free area within the vicinity
of the former putting green

increasing site marketing and awareness
of the facilities on offer

continuing to deliver an events programme
for the park and the bandstand

25 Vision

assessing the mulching trials and
implementing a programme of further
mulching using the chosen material/s

ensuring all vegetative material is
processed efficiently and effectively and
the compost produced is re-used within
the park

implementing the tree policy to
reduce/eradicate the problems of bark
ringing and ensuring a valuable and varied
tree-scape for future generations

(see section 6)

increasing biodiversity and interest by
installing nesting boxes within the park

Continuation of Green Flag Status for the
park.




Aims and Objectives




4.0 Aims & Objectives

This section lists the main aims, objectives, and
proposals for Victoria Park over a five-year
period. These will be monitored on an annual
basis and updated when required.

The aims and objectives are the method by
which the previously mentioned “vision” will be
realised and are based on the key aims
established by The Civic Trust for their Green
Flag Park Award.

These aims and their associated objectives will
form the basis for the proposals and provide a
foundation for projects undertaken during the life
of this Management Plan.

4.1 Create a welcoming park

Victoria Park is well serviced by public transport
a bus stop is located less than 20 metres from
the Manchester Road entrance, a car park
catering for 20 cars is located at the Swinton
Hall Road entrance and a railway station is less
than one mile away.

Pedestrian access into Victoria Park is via 4
entrance points, each designed to prohibit
vehicular traffic. As visitors enter the park, a
sign with a plan of the park is clearly visible
explaining, what facilities are available, the
opening and closing times, the relevant bylaws
and contact details.

For those who are unfamiliar with the location of
the park, main road directional signs have been
erected at the junctions of Manchester Road and
Park Street and Swinton Hall Road and Bridge
Street. In addition, a sign has been installed
adjacent to the main entrance on Manchester
Road bearing the name of the park and a finger
post sign directing visitors to the parks facilities
has been installed near to the Bandstand.

A new information board near to the main
entrance and improvements to the signage
located at the lodge was carried out in summer
07. Signage has been introduced to the new
picnic/dog free area, the sign explains to visitors
that dogs are not permitted in the area.
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The park facilities cater for a wide age range for
both passive and active recreation including
tennis, putting and bowls. Floral displays,
seating and an extensive system of good
pathways are available for people to walk and
enjoy the park.

For the more energetic users, a Multi Use
Games Area and children’s playground keeps
the younger element well occupied and
entertained.

A new and exciting planting scheme to the front
of the park has replaced the three rather old and
tired formal rose beds with colourful shrubs,
perennials, and ornamental grasses. The beds
(one of which houses a flagpole with the coveted
Green Flag) at the front of the park have also
been redesigned and improved.

The unused ballcourt area between the tennis
courts and the area to the west of the Bandstand
has recently been improved, the ballcourt area
has been grassed and the addition of three trees
has made a significant improvement.

The area to the west of the bandstand now
contains a grass seating area with planting
against the holly hedge and an herbaceous
border has been planted at the site of the former
cenotaph.

4.2 Ensure that the park is healthy,
safe and secure

The management team strives to make Victoria
Park as safe and secure as possible with the
inclusion of various sporting activities and
passive recreational opportunities.

All the facilities and features receive a daily
visual inspection (appendix 9) undertaken by
site based staff. The play area receives a daily
visual inspection carried out by trained
playground inspectors who are responsible for
all the play areas in Salford (appendix 6).

The Environment Directorate’s Engineering
officer undertakes a quarterly inspection and a
ROSPA inspection is carried out annually.

In most instances, faults are rectified
immediately or reported to the appropriate
person for action. Salford City Council has
adopted the Dogs (Fouling of Land) Act 1996




(see section 2 for further information)  and is
fully committed to Health and Safety (section 2)

Victoria Park is included in a annual quality audit
of parks facilities undertaken at 40 key sites
including parks, country parks, and selected

open spaces managed by this Directorate.

The toilets in Victoria Park are open to the
public, during specific times and in the event of
emergencies, a telephone is situated in the
Games Attendants office. Site based gardening
staff are issued with a mobile phone and basic
First Aid is available.

The park is patrolled daily by GMP PCSO'’s
helping park users to feel more secure, as does
the presence of the ground maintenance staff
and the park ranger who are clearly
identifiable.

The Environment Directorates Enforcement
officers make unannounced visits twice per
week and issue fixed penalty fines for dog
fouling and also depending on the nature report
any suspicious incidents to the Police.

Risk assessments are undertaken for all
maintenance operations within the park and
suitable work methods developed. In addition a
risk assessment is carried out prior to any event
in the park to ensure public and staff safety

As mentioned in section 2 as and when
required graffiti is either cleaned off or over
painted. If the graffiti is racist or offensive it is
removed within 24 hours.

The Performance Specification document gives
a clear explanation of what is expected of staff
carrying out this task.

Members of the public have controlled access
to the staff mess room to enable them to obtain
drinking water, a similar arrangement is also
offered at the Games Attendants office, which
also sells soft drinks.

Health walks take place each Thursday and
incorporate Victoria Park with its scenic and safe
routes. One of the successful walks recently
held included post natal mothers.

As part of the 2008 Green flag assessment the
Judges recommended installing additional
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seating near to the play area, two new benches
are to be installed at the suggested location

Interest has been expressed about creating a
‘Natural Play’ space, which will be different to
the usual play grounds found in parks. This will
encourage play for all age groups and will put
Victoria Park on the map, regarding forward
thinking and innovative ideas. This is subject to
funding becoming available.

4.3 Ensure that the park is clean and
well maintained

The first impression when a visitor enters the
park is likely to remain with them for the extent
of their visit and beyond. It is therefore important
that the visitor sees the park as a clean and well
maintained area.

The use of strategically located, well maintained
litterbins gives park users the opportunity to
dispose of their litter in a responsible manner. In
order to keep the park clean and free of litter,
the site based staff undertake regular litter
picking tours, and at times of increased activity
in the park, the frequency is increased. The
Performance Specification document gives a
clear explanation of what is expected of staff
carrying out this task.

All buildings within the park receive a daily visual
inspection (appendix 9).

The area adjacent to the Bandstand has been
significantly improved by the introduction of a
grass area and shrub planting. These
improvements were advocated by visitors
attending the first summer band concert who
wished to sit on a more comfortable surface
without the need to provide a chair.

Catering provision is provided at all key events
i.e. band concerts etc through ice cream
vendors.

Consideration is been given to extend the range
of refreshments sold via the attendant.

4.4 Ensure sustainable management
of resources

The use of Pesticides in Victoria Park is kept to
a minimum and they are only used when other
more environmentally acceptable methods prove
ineffective (section 2).




The Environment Directorate recognises the
need to employ cultural and physical methods of
pest control, current practices include:

Hand picking of pests and dead heading
flowers

Good housekeeping e.g. cleaning tools
and equipment and cleaning debris from
site

Winter digging

Encouraging healthy fertle soil by
cultivating, composting and applying
manure

Applying mulches

Regular spiking, slitting, scarifying, hollow
tining and verti-draining to fine turf areas
Maximising air circulation by correct
pruning and removal of dead and
diseased plants and wood

Allowing adequate distance between
plants

Planting resistant varieties

Encouraging natural control of pests by
improving the local bird population

The Environment Directorate has undergone
trials on one of the two bowling greens of a
product called Symbio, which is a natural
biotechnical product containing beneficial soil
fungi and bacteria specially selected for their
ability to rapidly breakdown and degrade thatch
and other organic matter.

It has appeared to improve the condition of the
bowling green, resulting in fewer cases of
Fusarium and other fungal diseases. Symbio will
be used on the second bowling green from 2007
onwards.

It is anticipated that whilst maximising plant
growth, health & vigour, and minimising the use
of traditional chemicals, reduced rates of
application will be more cost effective.

4.5 Ensure appropriate management
of conservation and heritage

Like all formal parks, Victoria Park is unique in
its landscape and infrastructure. Salford City
Council is committed to maintain and enhance
these features.

The most impressive feature in the park is the
Grade 2 listed bandstand, which dates back to

29 Aims and Objectives

1897 it is the only ornate Victorian bandstand in
the whole of Salford. This impressive feature
was restored to its former glory in 2005, further
information can be found at 2.4

The lights in the park are copies of four cast iron
lighting columns which were originally in the
park. These four columns were taken down and
shot blasted. A mould was taken from the
originals and further columns were reproduced.
To facilitate an electric supply the base section,
which was originally in the ground, was blanked
out using galvanised sheet steel and a door
formed.

To increase the height of the columns they were
installed on concrete bases. When the columns
were first removed they had no original lanterns
on them, therefore a manufacturer had to make
totally new ones designed by a former lighting
engineer. The mould was kept and developed
by the lighting section and replicas were
installed in Buile Hill, Peel and Parr Fold parks.
The development and installation took place in
Victoria Park circa 1985.

The traditional Victorian style lighting columns
and globes located along the main drive are
maintained through a Service Level Agreement
with Urban Vision.

This includes general electrical checking of
fixtures / timers, in addition to replacement of
bulbs / globes etc as required. It is now felt that
the lighting needs to be increased to include the
section of path leading to Worsley Avenue and
the path parallel to Park Avenue. Concern was
raised that the existing lighting does not cast
sufficient light for a well lit route, as the
luminaries disperse rather than deflect the light
onto the path.

In order to solve this issue the Friends of
Victoria Park recently applied for funding
through the Heritage Lottery Fund. A lighting
specialist company was used to assist in
identifying an appropriate solution.

The favourable solution was to remove the
existing columns and replace them with higher
columns along the present lit route and along
the path leading to Worsley Avenue and Park
Avenue. The columns would still retain the
Victorian style.

Consultation was carried out with the city
council’'s Conservation Officer who agreed that




the proposed lighting would be in keeping with
the character of the park.

Unfortunately the funding application was
unsuccessful. Not to be deterred, the friends
group, in conjunction with the Environment
Directorate and the Neighbourhood
Management Team are looking at alternative
funding sources.

All other features which have an historical
importance and impact are dealt with in the
appropriate manner, for instance, all railings and
gates are sympathetically designed to be in
keeping with the times and character of the park.
A new gate to the recycling compound has been
installed which reflects the character of a
Victorian Park.

A new flower bed has been re-introduced on the
original site at the confluence of the paths
joining the circular grass area. Work is ongoing
for the installation of a sculpture at the site of the
former drinking fountain; this project is being led
by the park ranger with support from the friends

group.

The trees are an important feature of the park
and to enable the Environment Directorate to
carefully manage them, the survey carried out in
2006 which identified the appropriate care and
action to be taken is being implemented.

The assessment of 4 different mulching
materials has had some success and alternative
pest control methods are continuing to be
implemented.

To increase diversity of species which support
wildlife, consideration should be given to
replacing any trees or shrubs with those that are
good for berries and or nectar.

Bat boxes are to be located in the park in 2009
as well as additional bird boxes the addition of
these will encourage biodiversity and to provide
places for birds and bats to nest and roost. The
boxes will be made with help from school and
brownie groups. This will be part of an
environmental education session based in the
park.

The park ranger will liaise with the on site
gardeners to create a ‘wildlife’ area which will
allow for a different type of habitat to the usual
well groomed appearance of the park. Plants will
be chosen for their source of nectar and pollen
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and to provide an attractive feature and
additional food supply not only for butterflies and
moths but for insects which in turn potentially
supports other wildlife e.g. birds and bats.

School groups will be involved in creating this
area. There will be planting workshops, and
several education sessions around the theme of
biodiversity.

The ranger will build a *herb wheel’ to go in the
wildlife or picnic area of the park. This will be
planted with a number of herbs e.g. rosemary,
thyme and mint. This will provide the ranger with
more scope for educational sessions and also
further community involvement, as well as
improving the biodiversity of the park.

A wildlife survey will be carried out annually
which will include monitoring of the bird
population and identifying different species, it is
anticipated that this will be undertaken with the
RSPB. The bat population will also be
monitored. Consideration is to be given to
undertake a mini beasting project with local
schools in order to identify the varied insects to
be found within the park.

Funding will be sourced to create an interactive
sculpture at the site of the former fountain.

4.6 Encourage community
involvement

Victoria Park is supported by the Friends of
Victoria Park, a local volunteer group whose
purpose is to conserve and enhance the natural
beauty, wildlife and cultural heritage of the park;
to influence and promote opportunities for the
public to understand and enjoy the park.

Salford City Council is very aware that long term
sustainable improvements are dependant upon
fostering a culture of community ownership and
pride. With this in mind steps have been taken to
encourage the establishment and development
of a Friends Group dedicated to the
improvement and utilisation of the park by the
community.

A constituted friends group is now established,
bi-monthly meetings are held in the veterans
pavilion adjacent to the Manchester Road
entrance. The group with assistance from the
Ranger Service has played an active role in
organising several events within Victoria Park
during 2008 including Band Concerts on the first




Sunday of the month from June to September
and the very successful carol concert held on
19" December.

Events are currently being planned for 2009 and
will be advertised through the council’s web site,
leaflets and posters and other medium as
described in 4.7

Officers from this Directorate met with
representatives from the bowling club in June
08. The bowlers expressed concerns that when
the weather is inclement and they are playing
matches, they have difficulties in scoring the
games as the only place which offers shelter is
the bowls pavilion (outside the bowling greens)
which does not afford unobstructed views of the
green.

In order to assist with this, the City Council’'s
Community Lottery Officer confirmed that the
bowlers could apply for funding (up to a
maximum of £10,000) through the Lottery's
Awards for All scheme.

Consultation regarding the design of the
proposed shelter has taken place, it was agreed
that the shelter should be in keeping with the
Victorian style of the park.

'Lost Art’, a company who specialises with this
kind of project was approached and gave advice
on materials. A design has now been agreed by
all parties and if the funding application is
successful, this bespoke shelter will be installed
within the forthcoming bowling season. The
standard detail drawing is attached as appendix
10.

The park ranger leads a weekly Health Walk
which takes place each Friday morning. This
walk usually lasts for one hour and is open to
everyone. Negotiations are underway for ‘buggy
& toddler’ walks, which are expected to
commence in the park in 2009.

4.7 Ensure effective marketing of the
facility

Marketing is a key element in the development
of Victoria Park. As with many urban parks
across the Country, Victoria Park has suffered
from “bad news” stories and it is absolutely
essential for this trend to be reversed if Victoria
Park is to continue to attract visitors, and
encourage further use and activity.
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Marketing aims
To provide quality information on:

Forthcoming events and activities
Existing facilities to be enjoyed in the park
To increase user numbers

Standards that can be expected

To improve user enjoyment and
impression of the park

Information
This aim was initiated at the “I love my Park ”
community open day held on the 15" of
February 2004. Displays and activities provided
members of the public with information
regarding-

The history of the park
Future development proposals

The opportunity to become fully involved
in current and future management of the
park

Through the “Friends of Victoria Park”, this
information and the Management Plan is freely
available to all the community.

As an aid to advertise forthcoming events within
the park, and so that park users are aware of
what is going on a new notice board has been
installed outside the bowlers pavilion adjacent to
the main entrance.

Promotion
The park will be promoted as follows:-

Signage at the three main entrances to
the park.

Local leaflet drops, which have proved
very effective at publicising activities in the
park.

Leaflets describing forthcoming events
and activities will be delivered to libraries,
schools, sports, and community centres.

Having dedicated site-based staff well
informed and well presented to the public.

All events in the park will feature in:-

Salford Advertiser- A free weekly
newspaper delivered to every home in
Salford




ON IN Salford- The city's lively events
listings magazine which is widely
distributed.

LIFE IN Salford- Distributed bi-monthly to
every home and business in Salford. A
magazine for people who live or work in
Salford. It aims to reflect the positive,
forward-thinking new image for the city
and Salford City Council.

City of Salford Internet site- As part of
the improvements to the Directorate’s web
site, all forthcoming events, and activities
being held in Victoria Park will be
published via this medium.

Events calendar on the Green Flag award
website- All forthcoming events and
activities will also be published via this
medium.

A new notice board has been installed on
the bowlers pavilion adjacent to the
Manchester Road entrance and all events
and items of interest are advertised.

As well as the above, the ranger will advertise
activities and events via the following:-

Articles in the Community Committee
Newsletter

Salford City Radio

Posters to be placed in public buildings.

Salford Ranger Team is also looking into
creating their own publicity magazine/ brochure
to advertise what they do and promote activities
and events.

Education

Salford Ranger Team provides a free
programme of exciting educational activities in
parks and countryside sites and aim to promote
environmental responsibility, sustainability and
understanding.

The programme covers a variety of activities
embracing Science, Art, Geography and English
that has been developed to support units in the
National Curriculum Schemes of Work,
additional activities can be arranged depending
on particular areas of interest.

There is a tree trail at Victoria Park that provides
opportunities to explore areas of Science and
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Geography and can be adapted for different age
groups. This can be Ranger led or self led.

Further information

The full document can be viewed at:
www.salford.gov.uk/environmentaleducation

Salford ranger service

The role of the Salford Ranger Service is to
enhance public enjoyment of the City’s parks
etc, engage with the community, and create
safe, popular, and attractive places for people to
enjoy. Additionally the Ranger Team offers a
diverse range of activities, information,
guidance, and support and aims to provide:

A service that:

welcomes visitors and enhances their
enjoyment of local greenspace through the
development, management, maintenance,
and interpretation of the sites where they
work.

will help ensure the personal security,
confidence and general health and safety of
visitors.

assists and encourages local people’s
enjoyment and involvement in their
greenspace through community relations
and greenspace activities and education.

Victoria park ranger service

The pilot project to provide a seasonal ranger
presence in Victoria Park in 2006 was a great
achievement and the ranger successfully
delivered and developed a number of projects.

As well as providing a reassuring site presence
that was much appreciated by site users, the
ranger also supported the Friends group to raise
funding for the band concert programme,
develop and run a weekly health walk, provide
educational activities and run a successful
programme of children’s activities.

Following this success, funding was secured for
the provision of a ranger for 2007 and 08 and it
is anticipated that the ranger presence will
continue in 2009.

The Ranger provides:-

A uniformed on site presence, carrying out
patrols, undertaking litter picking as
necessary and deal with any on site
problems




Meet and greet users of the park and
provide information

Support the delivery of events and
activities
Support the delivery of educational
activities
Support the Friends of group
Games facilities — opening times 2009
The Games attendant will be on duty each
weekend, during Wimbledon fortnight plus the
following week and all school holidays at the
following times.

Sunday Friday 16 13.00 — 19.00
5™ April May

Saturday Monday 28 12.00 — 20.00
17" May September

Victoria park tree trail

In order to enhance the educational experience
of Victoria Park, a tree trail has been created.
The addition of the tree trail is a solid, lasting
venture that supports educational opportunities,
increases the appreciation of our environment
and recognises the importance of trees in
making our urban environment more liveable
and sustainable.

Standards

As part of the Grounds Maintenance Best Value
Review, staff are being introduced back into
parks. Victoria Park is one of the first parks
where dedicated staff have been re-introduced.
Coupled with this, Grounds Maintenance
Customer Charters (appendix 1) have been
introduced which clearly indicate what members
of the public can expect in terms of standards of
maintenance within their park.

4.8 Implement effective management
strategies

This site specific Management Plan is a working
document, which sets out the vision of Victoria
Park over a five-year period. The management
plan was first produced in 2004 and was
reviewed annually. This new management plan
will guide the development of the park over the
next five years.

Environment information system

The new Environment Information Service
System (EIS) has been developed by the
Business Consultancy Unit (BCU) to aid service
managers more effectively gain easy access to
key information to aid the strategic and
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marketing decision-making process. The
system is web-based, searchable on-line
databank which aims to specifically facilitate
information sharing across the directorate by
ensuring that information is readily and easily
available.
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5.0 Review of the Judges comments

Litter & cleanliness

Recommendations Action/update Ref
None
Environmental sustainability
Recommendations Action/update Ref
None
Conservation of heritage
Recommendations Action/update Ref
Although a very An annual wildlife Page
formal Victorian park | survey 30
with limited natural including bird

areas, the range of
habitats, wildlife and
species supported
are very diverse.
Stronger evidence of
what the site supports
would aid the
argument that sites
such as Victoria Park
can support a wide
range of species.
Bird box monitoring
would provide more

detailed evidence.

and bat population will
be carried out.

If recourses permit, a
mini beasting
involving local schools
will be carried out
annually

Presentation
Recommendations Action/update Ref
The Management The Front
Plan refers to a management cover
period that comes to plan including
an end this year the front cover
(2004-2008) and for 2009-2013
whilst the cover page | has been
is perfectly amended
acceptable it would
be good completely
re design the cover to
make it easily
identifiable.

Health, Safety and Security
Recommendations Action/update Ref
There still remains a A risk Page
risk in respect of assessmentis | 78
hazardous waste(Dog | provided to all
Faeces) and whilst staff who
the policy on mixed undertake the
waste disposal is bin emptying
acceptable it is operation
important to have a
monitoring process in
place that minimises
the risk to employees
who empty the bins

Maintenance of equipment

Recommendations Action/update Ref
None

Marketing strategy
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activities is very good
but need to be
continually reviewed.

reviewed and
improved where
necessary

Recommendations Action/update Ref
Refreshing and All marketing See
changing the offer in activities are 4.7
terms of varied constantly




Overall Management

Sustainability

Recommendations Action/update Ref
None
A welcoming place
Recommendations Action/update Ref
None
Healthy, safe and secure
Recommendations Action/update Ref
The play area has 2 additional Page
limited seating for benches areto | 28
parents, but the be installed
introduction of more outside the
seats outside the play | play area
area will cater for
parents with pets.
Clean and well maintained
Recommendations Action/update Ref
On the day of the visit | 1) Catering
the vast majority of provision is
the park was being provided at all Page
used and although key eventsi.e. | 28
limited catering band concerts
provision is available | etc through ice
from the attendant’s cream vendors
kiosk, it may be worth
considering how this 2) The snack Page
could be enhanced bar has been 28

either through a
concessionary
arrangement or
expanding the range
in the attendant’s
facilities.

reviewed and
the options
expanded.
Consideration
is being given
to increasing
the range. Itis
doubtful that a
catering
concession will
be developed
as this has
proved
unsuccessful
in the past.

Recommendations Action/update Ref
None
Conservation and heritage
Recommendations Action/update Ref
Phased development | Clarification of
is widely consulted what this
and carefully planned | comment
and whilst this is not a | implies would
criticism, the be appreciated
implementation of
changes and
improvements to
facilities may prove a
little frustrating for
potential users.
Community involvement
Recommendations Action/update Ref
The health agendain | These Page
general targets young | recommendati | 28
people and older ons are being
people but hard to considered.
reach groups are Negotiations
more challenging, a are underway
GP referral scheme for ‘buggy &
would gain greatly toddler’ walks,
from this offer. Post which are

Natal exercise is
becoming very
popular, and both
Buggy and Toddler
groups can be
attracted to a health
walk initiative
especially in local

expected to
commence in
the park in
2009.

community parks.
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Marketing

Recommendations Action/update Ref
None
Management
Recommendations Action/update Ref
None

Additional comments

There are many examples of good practice
in the management and delivery of this site
but time limitations restrict the depth in
which this can be reported, however one
key initiative must be highlighted ad that
relates to ensuring that future generations
can expect the same commitment and
standard of service. Victoria Park is just one
of the sites in Salford that benefits from a
partnership between the YMCA and the
Council to encourage young people to
consider horticulture as a career. As we set
the standards through this type of audit
scheme it is essential that the industry and
councils support the foundation from which
our services are supported. This scheme in
Salford whilst modest at present is a vital
and essential vehicle for the promotion and
sustainability of community parks provision
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6.0 Arboricultural survey

An arboricultural survey of all the trees
contained within the Park is undertaken every 3
years.

The last survey was undertaken in December
2006 a further survey has been programmed for
autumn 2009. The survey takes account of the
position of the individual trees, the species,
existing height, and age.

Additionally, an estimate of the amenity value
and visual impact that the tree has upon the
landscape is incorporated, as are comments
upon condition, treatment, and the time scale by
which recommended work should be completed.
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All works described as a Category A in the
Arboricultural survey will be carried out
within the next twelve months.

Any trees, which are ring barked, will be
removed and replaced with semi mature
specimens. These specimens will be
chosen for their form and colour.
Examples of replacement are Prunus
padus “Watereri” or Paulownia tomentosa.

The replacement trees will be protected with
substantial metal guards which have proved
effective against vandal attack in other locations.




No Species Approx Height Age VI Comments Cat
1 Pinus sylvestris 15m/45ft EM 8 | No action needed

2 Sorbus aucuparia 6m/18ft EM 6 | No action needed

3 Fraxinus excelsior 17m/50ft M 8 | Crown lift and remove deadwood A
4 Prunus kansan 7m/21ft M 4 | Crown lift and remove deadwood A
5 Prunus kansan 8m/24ft M 9 | Crown lift and remove deadwood A
6 Cataegus monogyna 4m/12ft M 4 | No action needed

7 Fagus sylvatica 20m/60ft M 8 | Crown lift and remove deadwood A
8 Acer pseudoplatanus 20m/60ft M 4 | Crown lift and remove deadwood A
9 Tilia cordata 14m/40ft M 8 | Crown lift and remove deadwood A
10 Fraxinus excelsior 14m/40ft M 6 | Bacterial Canker Fell and replace. A
11 Prunus kansan 7m/21ft M 7 | No action needed

12 llex aquifolium 4m/12ft M 7 | No action needed

13 Betula pendula 11m/33ftM M 8 | No action needed

14 Prunus spp 3m/oft TR 6 | No action needed

15 Prunus kansan 5m/15ft M 8 | No action needed

16 Tilia cordata 10m/30ft M 8 | Crown lift and remove deadwood

17 Prunus kansan Im/27ft M 8 | No action needed

18 Prunus kansan m/21ft M 2 | No action needed

19 Sequoia sempervirens 6m/18ft M 10 | No action needed

20 llex aquifolium 7m/21ft M 7 | No action needed

21 Laburnum anagyroides m/21ft M 7 | No action needed

22 Prunus kansan 5m/15ft M 7 | No action needed

23 No action needed

24 Tilia cordata 13m/40ft M 6 | No action needed
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25 Acer pseudoplatanus 15m/45ft M 6 | No action needed

No Species Approx Height Age Vi Comments Cat
26 Fraxinus excelsior 15m/45ft M 5 | crown lift over road and deadwood. A
27 llex aquifolium 7m/21ft M 6 | No action needed.

28 Betula pendula 10m/30ft M 4 | No action needed.

29 Fraxinus excelsior 15m/45ft M 4 | No action needed.

30 Fraxinus excelsior 15m/45ft M 4 | crown lift over road and deadwood. A
31 Fraxinus excelsior 18m/54ft M 7 | Small cavity , no action needed

32 Fraxinus excelsior 14m/42ft M 7 | Cankered ,Deadwood required A
33 Fraxinus excelsior 15m/45ft M 7 | No action needed. A
34 Tilia cordata 20m/60ft M 8 | Large Cavity Ok for now, Monitor

35 Acer pseudoplatanus 16m/48ft M 4 | No action needed.

36 Fraxinus excelsior 14m/42ft M 6 | No action needed.

37 Acer pseudoplatanus 18m/54ft M 8 | No action needed.

38 Acer pseudoplatanus 18m/54ft M 6 | No action needed.

39 Betula pendula 16m/42ft M 2 | No action needed.

40 llex aquifolium 6m/18ft M 8 | No action needed.

41 Betula pendula 15m/40ft M 8 | No action needed.

42 Populus nigra 25m/70ft M 8 | Pollard to 20ft A
43 Betula pendula 17m/50ft M 4 | No action needed.

44 Betula pendula 15m/40ft M 4 | No action needed.

45 Betula pendula 15m/40ft M 8 | No action needed.

46 llex aquifolium 6m/18ft M 7 | No action needed.

47 Betula pendula 15m/55ft M 6 | No action needed.
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48 Betula pendula 16m/48ft No action needed.

49 Acer spp 15m/45ft No action needed.

No Species Approx Height Age \i Comments Cat
50 Tilia cordata 15m/45ft No action needed

51 Betula pendula 8m/24ft Suppressed tree, no action needed
52 Acer pseudoplatanus 12m/36ft No action needed

53 Acer pseudoplatanus 14m/42ft oM No action needed

54 Populus nigra 18m/55ft oM Felled

55 Populus nigra 20m/60ft oM Felled

56 Populus nigra 14m/42ft oM Felled

57 Populus nigra 14m/42ft oM Felled

58 Acer pseudoplatanus 11m/33ft M No action needed

59 Fraxinus excelsior 14m/42ft No action needed

60 Betula pendula 7m/21ft EM Tree requires removing

61 Betula pendula 13m/40ft M No action needed

62 Betula pendula 12m/36ft EM Suppressed tree, no action needed
63 Alnus glutinosa 6m/18ft EM No action needed

64 Alnus glutinosa 18m/55ft M No action needed

65 Alnus glutinosa 13m/40ft EM No action needed

66 Prunus kanzan 8m/24ft TR No action needed

67 Quercus cerris 16m/42ft M No action needed

68 Sorbus aucuparia 5m/15ft EM No action needed

69 Sorbus aria 6m/18ft EM No action needed

70 Betula pendula 12m/36ft M No action needed
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71 llex aquifolium Im/27ft M 6 | No action needed

72 Betula pendula 11m/33ft EM 2 | Tree suppressed by llex
73 Betula pendula Im/27ft EM 5 | No action needed

No Species Approx Height Age VI Comments Cat
74 Fraxinus excelsior 20m/60ft M 7 | No action required

75 Populus nigra 12m/36ft oM Felled

76 Plantanus X hispanica 18m/55ft M 8 | No action required

77 Acer pseudoplatanus 16m/48ft M 8 | No action required

78 Tilia cordata 11m/33ft EM 6 | No action required

79 Acer pseudoplatanus 10m/30ft EM 7 | No action required

80 Fraxinus excelsior 16m/48ft M 8 | No action required

81 Prunus kanzan Im/27ft EM 8 | No action required

82 Prunus kanzan Im/271ft EM 8 | No action required

83 Prunus kanzan Im/27ft EM 8 | No action required

84 Prunus kanzan Im/271ft EM 8 | No action required

85 Fraxinus excelsior 16m/48ft M 8 | No action required

86 Acer pseudoplatanus 12m/36ft M 8 | No action required

87 llex aquifolium 12m/36ft EM 8 | No action required

88 Acer pseudoplatanus 14m/42ft EM 8 | No action required

89 Tilia cordata 20m/60ft M 8 | No action required

90 llex aquifolium m/21ft EM 4 | No action required

91 Ulmas glabra 18m/55ft M 8 | No action required

92 Tilia cordata 19m/57ft M 8 | Tree requires removal within playground A
93 Fraxinus excelsior 15m/45ft M 8 | No action required
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94 Fraxinus excelsior 16m/48ft M 6 | Cankered ,Requires monitoring and deadwooding A
95 llex aquifolium 8m/24it EM 5 | No action required

96 Tilia cordata 17m/50ft M 8 | No action required

97 Cratagaegus monogyna 8m/24ft EM 4 | No action required

No Species Approx Height Age Vi Comments Cat
98 Cratagaegus monogyna 8m/24it EM 4 | No action required

99 Acer pseudoplatanus 16m/48ft EM 7 | No action required

100 Acer pseudoplatanus 11m/33ft EM 5 | No action required

101 Acer pseudoplatanus 4m/12ft TR Felled

102 Acer pseudoplatanus 12m/36ft EM 7 | No action required

103 Acer pseudoplatanus 13m/39ft EM 4 | No action required

104 Acer pseudoplatanus 15m/45ft EM 6 | No action required

105 Acer pseudoplatanus 13m/39ft EM 7 | No action required

106 Tilia cordata 17m/51ft M 5 | No action required

107 Acer pseudoplatanus 14m/42ft M 7 | No action required

108 Fagus sylvatica 14m/42ft EM 9 | No action required

109 Laburnum anagyroides 10m/30ft EM 4 | No action required

110 Betula pendula 14m/42ft M 9 | No action required

111 Prunus kanzan 8m/24ft EM 6 | No action required

112 Acer pseudoplatanus 11m/33ft EM 6 | No action required

113 Fraxinus excelsior 15m/45ft M 8 | No action required

114 Acer pseudoplatanus 15m/45ft M 8 | No action required

115 Platanus X hispanica Im/27ft EM 2 | Lean over road way, no work req
116 Acer pseudoplatanus 10m/30ft EM 6 | No action required
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117 Fraxinus excelsior 14m/42ft M 8 | Slight cavity ,No work required
118 Acer pseudoplatanus 12m/36ft EM 6 | No action required
119 llex aquifolium 5m/15ft EM 7 | No action required
120 Acer pseudoplatanus 10m/30ft EM 7 | No action required
121 Prunus kanzan 6m/18ft EM 4 | No action required
No Species Approx Height Age \i Comments Cat
122 Prunus kanzan 12m/36ft 7 | No work required
123 Prunus avium 14m/42ft M 8 | No work required
124 Prunus avium 5m/15ft EM 1 | No work required
125 Acer pseudoplatanus 10m/30ft EM 7 | No work required
126 Quercus spp 3m TR 9 | No work required
127 Quercus spp 3m TR 9 | No work required
128 Quercus spp 3m TR 9 | No work required
128a | Quercus spp 3m TR 9 | No work required
129 Quercus spp 3m TR 9 | No work required
129a | Quercus spp 3m TR 9 | No work required
130 Quercus spp 3m TR 9 | No work required
130a | Quercus spp 3m TR 9 | No work required
131 Quercus spp 3m TR 9 | No work required
132 Alnus glutinosa 10m/30ft EM 9 | No work required
133 Sorbus aucuparia m/21ft EM 9 | No work required
134 Alnus glutinosa m/21ft EM 2 | Requires felling
135 Fagus Spp 7m/21ft TR 10 | No work required
136 Sorbus X thuringia 6m/18ft EM 7 | No work required
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137 Fagus spp 7m/21ft TR 10 | No work required
138 Fagus spp m/21ft TR 10 | No work required
139 Fagus sylvatica 12m/36ft EM 9 | No work required
140 Sorbus X thuringia 6m/18ft EM 9 | Slight vandalism and bark damage
141 Quercus spp 3M TR 10 | No work required
142 Quercus spp 3M TR 10 | No work required
142a | Quercus spp 3M TR 10 | No work required
143 Quercus spp 3M TR 10 | No work required
143a | Quercus spp 3M TR 10 | No work required
144 Quercus spp 3M TR 10 | No work required
145 Quercus spp 3M TR 10 | No work required
No Species Approx Height Age \i Comments Cat
146 Quercus spp 3M TR 10 | No work required
147 Quercus spp 3M TR 10 | No work required
148 Quercus spp 3M TR 10 | No work required
149 Sorbus aria 8m/24it EM Felled
150 Sorbus aria 8m/24ft EM 9 | No work required
151 Sorbus aria m/21ft EM Felled
152 Sorbus aria 6m/18ft EM Felled
153 Quercus robur 3m/oft TR 9 | No work required
154 Tilia cordata 10m/30ft EM 6 | No work required
155 Prunus avium 10m/30ft M 7 | Slight damage to roots but healing, no action
156 Tilia cordata 10m/30ft EM 8 | No work required
157 Acer pseudoplatanus 10m/30ft EM 9 | No work required
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158 Acer pseudoplatanus 14m/42ft M 9 | No work required
159 Sorbus X thuringia 8m/24ft EM 8 | Slight bark damage
160 Acer pseudoplatanus 14m/42ft M 5 | No work required
161 Acer pseudoplatanus 13m/39ft M 7 | No work required
162 Prunus kanzan 10m/30ft M 7 | No work required
163 Platanus X hispanica 15m/45ft M 8 | No work required
164 Cedrus cleodara 10m/30ft EM 9 | No work required
165 Tilia cordata 16m/48ft M 6 | No work required
166 Fagus sylvatica Im/27ft EM 8 | No work required
167 Tilia cordata 16m/48ft M 7 | No work required
168 Tilia cordata 17m/51ft M 7 | No work required
169 Malus spp 5m/15ft EM 7 | No work required
No Species Approx Height Age VI Comments Cat
170 Acer pseudoplatanus 14m/42ft M 9 | No action needed
171 Malus spp 4m/12ft TR 2 | No action needed
172 Fraxinus excelsior 16m/48ft M 8 | Tree has been felled
173 llex aquifolium 5m/15ft EM 8 | No action needed
174 Fraxinus excelsior 13m/39ft M 8 | No action needed
175 Acer pseudoplatanus 12m/36ft EM 7 | No action needed
176 Fraxinus excelsior 13m/39ft M 7 | No action needed
177 Prunus spp 5m/15ft TR 8 | No action needed
178 6m/18ft TR 9 | No action needed
179 Acer pseudoplatanus 11m/33ft M 7 | No action needed
180 Malus spp 5m/15ft EM 6 | Vandalised ,No action required
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181 Betuala pendula 12m/36ft M 9 | No action needed

182 Malus spp 5m/15ft 9 | No action needed

183 Malus spp 5m/15ft M 9 | No action needed

184 Fraxinus spp 5m/15ft TR 8 | No action needed

185 Malus spp 3m/oft TR 0 | Tree requires felling badly vandalised A
186 Fraxinus excelsior 17m/51ft M 8 | No action needed

187 Malus spp 5m/15ft M 9 | No action needed

188 Malus spp 5m/15ft M 9 | No action needed

189 Malus spp 5m/15ft M 9 | No action needed

190 Malus spp 5m/15ft M 9 | No action needed

191 Betula pendula 15m/45ft M 9 | No action needed

192 Tilia cordata 15m/45ft M 9 | No action needed

193 Tilia spp 6m/18ft EM 9 | No action needed

No Species Approx Height Age Vi Comments Cat
194 Fraxinus excelsior 12m/36ft M 8 | No action needed

195 Tilia cordata 16m/48ft M 10 | No action needed

196 Chamaecyparis lawsoniana 13m/39ft EM 9 | No action needed

197 m/21ft EM 9 | No action needed

198 m/21ft EM 9 | No action needed

199 4m/12ft EM 9 | No action needed

200 Chamaecyparis lawsoniana 13m/39ft EM 9 | No action needed

201 Prunus kanzan 6m/18ft M 5 | Requires lifting away from the roadway
202 Frgus sylvatica 7m/21ft EM 5 | Requires lifting away from the roadway
203 Betula pendula m/21ft EM 5 | Requires lifting away from the roadway

Arboricultural survey




204 Acer pseudoplatanus 16m/48ft M 8 | No action needed
205 Tilia cordata 15m/45ft M 7 | No action needed
206 Betula pendula 11m/33ft M 8 | No action needed
207 Acer pseudoplatanus 17m/51ft M 4 | No action needed
208 Acer pseudoplatanus 18m/54ft M 4 | No action needed
209 Tilia cordata 16m/48ft M 8 | No action needed
210 Tilia cordata 15m/45ft M 8 | No action needed
211 Tilia cordata 15m/45ft M 9 | No action needed
212 Quercus robur 15m/45ft M 9 | No action needed
213 llex aquifolium 6m/18ft M 9 | No action needed
214 llex aquifolium 8m/24it M 8 | No action needed
215 Tilia cordata 15m/45ft M 9 | No action needed
216 llex aquifolium 11m/33ft M 9 | No action needed
217 llex aquifolium 11m/33ft M 9 | No action needed
No Species Approx Height Age \i Comments Cat
218 Cedrus cleodara 13m/39ft M 10 | No action needed
219 llex aquifolium 8m/24ft M 8 | No action needed
220 llex aquifolium 8m/24it M 8 | No action needed
221 Prunus kanzan m/21ft M Tree has been felled
222 Acer pseudoplatanus 15m/45ft M 9 | No action needed
223 llex aquifolium 8m/24it M 8 | No action needed
224 Prunus kanzan Im/27ft M 8 | No action needed
225 llex aquifolium 8m/24ft M 8 | No action needed
226 llex aquifolium 8m/24it M 8 | No action needed
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227 llex aquifolium 8m/24ft M 8 | No action needed

228 Betula pendula 8m/24it EM 8 | No action needed

229 Tilia cordata 13m/39ft M 8 | No action needed

230 Betula pendula 15m/45ft M 10 | No action needed

231 Aesculus hippocastanum 15m/45ft M 9 | Crown lift over footpath
232 Aesculus hippocastanum 15m/45ft M 9 | Crown lift over footpath
233 Tilia cordata 18m/54ft M 9 | No action needed

234 Prunus kanzan 5m/15ft EM 3 | No action needed

235 Prunus kanzan 11m/33ft EM 3 | No action needed

236 Fagus sylvatica 18m/54ft 9 | No action needed

237 llex aquifolium 6m/18ft 8 | No action needed

238 Fagus sylvatica 18m/54ft M 9 | No action needed

239 Tilia cordata 13m/39ft EM 5 | No action needed

240 Tilia cordata 20m/60ft M 8 | No action needed

241 llex aquifolium 7m/21ft 9 | No action needed

No Species Approx Height Age VI Comments Cat
242 Cedrus cleodara 13m/39ft EM 7 | No action needed

243 Acer pseudoplatanus 17m/51ft 9 | No action needed

244 Fagus sylvatica 18m/54ft M 7 | No action needed

245 Liquidamber styraciflua 6m/18ft EM 10 | No action needed

246 Acer pseudoplatanus 15m/45ft M Tree has been felled
247 Laburnum anagyroides Im/27ft M Tree has been felled
248 Acer pseudoplatanus 16m/48ft M 7 | No action needed

249 Prunus kanzan 6m/18ft M Tree has been felled
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250 Prunus kanzan 10m/30ft M 5 | No action needed
251 Sorbus aria 8m/24it EM 5 | No action needed
252 Malus spp 6m/18ft M 9 | No action needed
253 Alnus glutinosa 11m/33ft EM 9 | No action needed
254 Sequoia sempervirens 6m/18ft EM 9 | No action needed
255 Sorbus aria Im/27ft EM 9 | No action needed
256 Sorbus aria 8m/24ft EM 9 | No action needed
257 Quercus robur 4m/12ft TR 9 | No action needed
258 Quercus robur 4m/12ft TR 9 | No action needed
259 Quercus robur 11m/33ft M 9 | No action needed
260 Fagus sylvatica 12m/36ft EM 8 | No action needed
261 Malus spp m/21ft EM 7 | No action needed
262 llex aquifolium Im/27ft EM 8 | No action needed
263 Liriodendron tulipifera 13m/39ft EM 10 | No action needed
264 Prunus kanzan Im/27ft EM 0 | Tree requires removal ,cavity at base
265 Malus spp 7m/21ft EM 7 | No action needed
No Species Approx Height Age Vi Comments Cat
266 Sorbus aria 8m/24it TR 8 | No action needed
267 Sorbus aria 8m/24it TR 8 | No action needed
268 Fraxinus excelsior 8m/24ft SIS 0 | remove self seeder
269 Fraxinus excelsior 8m/24it SIS 0 | remove self seeder
270 Fraxinus excelsior 8m/24it EM 7 | No action needed
271 Betuala pendula 7m/21ft EM 9 | No action needed
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7.0 Action Plan

' A Welcoming park

Improve the entrance at Park Avenue in order to comply with DDA requirements

Tarmac the path from Park avenue to the sub station

Renew the fencing around the tennis courts adjacent to the lodge
‘ Paint the tennis courts surface with anti slip paint

‘ Consider re-landscaping the area presently housing the 2™ set of tennis courts

‘ Tarmac worn area adjacent to the bandstand

|
|
|
| |
| |
| |
| |
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| Proposal | 2000 J2010 |2011 J2012 |2013 |

| Ensure the park is healthy, safe and secure
Add to the visitors feeling of safety, with a full time site presence

Ensure skilled staff are based on site, whose presence will improve the future perception of security.

Ensure litter patrols are deployed on a daily basis and the frequency increased, when required.

Ensure litterbins are emptied on a daily basis

Inform dog walkers of where to dispose of dog waste, provide doggie bags

|
|
|
|
|
‘ revised, where necessary.

| Undertake daily visual inspection of all facilities within the park
|

|

|

|

:

Programme works from Risk Assessment Survey undertaken annually

Carry out park/playground inspections

Undertake a tree survey

Commence with ‘buggy & toddler’ walks

Paint the tennis courts surface with anti slip paint

| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
Current Health and Safety Policies will continue to be implemented throughout the park, and will be | | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |
| | | | |

Undertake a quality audit
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| Ensure the park is clean and well maintained

‘ Litterbins will receive regular maintenance and be replaced when necessary

‘ The mini recycling centre will remain in situ

‘ All pruning will be carried out using good Horticultural practices

‘ All Green waste will be composted on site

‘ Brushwood will be chipped and used as a mulch

‘ Regular litter patrols will continue

‘ Training will continue in the use of machinery

‘ Staff will continue to wear appropriate safety equipment when required to do so

‘ All daily visual inspections will continue

|
|
|
| |
| |
| |
| |
| |
| |
| |
|
|

‘ Regular manual hand weeding of all floral features will continue | |

‘ The annual safety inspection by ROSPA of the children’s play area will continue
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| Proposal | 2000 J2010 J2011 J2012 |2013 |

| Ensure sustainable management of resources
| Salford City Council will continue to encourage the use of chippers and shredders

| Minimise the use of Pesticides in the park

| Any pesticide application will only be carried out with staff who are appropriately trained

| Encourage the use of alternative pest control methods

Any pesticide application will only be carried out with staff who are appropriately trained

Salford City Council will continue to encourage the use of chippers and shredders

Mulch selected shrub beds with recycled wood chippings

Mulch selected shrub beds with ornamental bark chippings

| |
| |
| |
| |
| |
| |
Encourage the use of alternative pest control methods | |
| |
| |
| |
| |
| |

|
|
|
| Continue to support the Peatland Charter
|
|

Undertake tree and shrub replacement with environmentally acceptable species
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| Ensure appropriate management of conservation and h  eritage

‘ All buildings within the park will be maintained as per section 2.4

‘ Undertake annual maintenance work to the Bandstand

‘ Establish bird and bat boxes

‘ Clean and remove old bedding from the bird and bat boxes

‘ If funding permits, create an interactive sculpture at the site of the former fountain

‘ Create herb wheel within the picnic area

‘ Undertake a wildlife survey

‘ Depending on resources undertake a mini beasting project

‘ Monitor the bird population

| | |
| | |
| | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | |
L |

|
|
|
|
|
|
‘ Create wildlife area |
|
|
|
|

‘ Monitor the bat population
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| Ensure community involvement |
|
|
|

‘ Continue to undertake quarterly AGMA survey

‘ Continue to support the Friends group

‘ Commence with ‘buggy & toddler’ walks

|
|
|
|
|
|
|

|
|
|
|
|
|
|
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| Ensure effective marketing of the facility

‘ Continue with educational activities in Victoria park

Advertise forthcoming events in On In Salford and LIFE IN Salford publications and on the councils
Internet site

‘ Implement an Events Programme specifically for Victoria Park

‘ Publish all forthcoming events/activities on the new events calendar on the Green flag web site

—
]
L
]
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|
|
|
|
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| Implement effective management strategies |

Monitor progress in achieving management plan
objectives and regularly review

|
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8.0 Summary

Victoria Park, as the name suggests, is a typical
park from the Victorian era. In conjunction with
the former house, it has some history and has
been in the ownership of the local authority for
more than one hundred years.

The existing facilities vary from the very formal
Grade 1l listed bandstand, to the more modern
facilities, such as tennis courts and a kick-about
area.

Currently classed as a “District park”, it is
intended to raise the standard and choice of
facilities to encompass the needs of all the
community, and retain “district park” standard in
addition to our coveted Green Flag status.

A Friends group committed to the long-term
development of the park is gathering pace and
with the continued increase in membership
bodes well for the future of the park

60 Summary

Significant improvements have already
commenced, particularly at the northern end of
the park, in the form of a new car park, and
landscape improvements.

For the immediate future, and in line with the
findings of the information gathered at the I
love my park " event, it is intended to increase
facilities with the construction of a multi-use
games area.

The existing, more traditional facilities will
continue to be provided, maintained and
updated as necessary.

Comments provided by the Green Flag Judges
in 2008 and actions to address the comments
have been incorporated within the Management
plan.
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Appendix 1

Grounds Maintenance Customer Service Charter

We will provide the following service:-
Grass cutting to all amenity open space areas - 23 visits between March and October.

Grass cutting to prestige areas, i.e. premier parks, sheltered housing - 35 visits between March and
October.

Rough grass areas will be cut 6 times during the summer.
All grass areas inaccessible to mowing machines, shall be strimmed.
Channels will be kept litter free throughout the year, and weed-killed twice per year.

All grass will be edged-off, 3 times during the summer and once in the winter. Also, during the
winter, kerb bases will be cleared of weeds and litter.

All grass will be litter-picked prior to mowing during the mowing season and monthly during the
winter.

All designated flowerbeds will be planted out in autumn and spring, and maintained throughout the
year.

Rose-beds will be kept litter and weed free, throughout the year, and will receive dead-heading
during the summer and pruning in the winter.

Shrubberies will be kept litter and weed free, throughout the year, and will be pruned as required.
Hedges will be cut back twice during the summer, and hedge bases will be kept litter-free.
Herbaceous borders will be maintained throughout the summer.

Hard surface areas will be kept weed-free.
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Appendix 2

Grounds Maintenance park users survey results
Victoria Park Jan to Mar 2008
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Appendix 3

Grounds Maintenance internal staff newsletter —
Grassroots
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Appendix 4
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Appendix 5

Risk assessments -
1) Victoria Park Friendship Day, Sunday 2 September
2007, 12pm — 4pm.

Activity Hazards Worst Persons Precautions Residual
likely at Risk Rating
Outcome
Marquee | Collapse Major injury | Public Weather forecast obtained prior to event, Low
S Fire Staff event supervisors makes final determination
(Erection, | Tripping on decision to erect or continue with event.
use and Striking Event Staff trained in marquee erection,
de- against tent ensure structure is secure. Safety
rigging) stakes equipment issued to staff — gloves, hard
Lifting and hats, steel toe capped boots. Marquee is
handling flame retardant. Marquee not lined.
Contact Event staff have received trained in lifting
with and handling.
overhead All exits available in case of fire.
power Ground is CAT scanned for under ground
lines services,

Rubber caps placed on metal stakes.

Event staff are instructed to check for
overhead cables and power lines and are
not to erect marquees near to them.

During de-rigging the walls of the marquee
are removed to ensure total visibility during
de —rig.

All staff briefed to prevent public access and
to remain visually alert during de-rig.

Easy up Marquee , instruction of erection
obtained from Smiths marquees to S
Dennison and M Sullivan April 2005, further
instruction on erection will be given by MS &
SD to event staff.

Site inspected by event officer prior to
erection to check for overhead power lines,
marquee not to be sited within 30 meters of
power lines.
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Generato
rs and
electrical
equipme
nt

Electricity
Fire

Electric
shock
Burns

Public
Staff
Performe
rs

Stewards trained in safe operation

All generators are petrol powered and have
CO2 extinguishers and Foam extinguishers
on site.

Generators are maintained on a 6 monthly
basis.

Safe and secure storage of spare fuel.
Generators are guarded by line pin and
honeycomb fencing.

Generators have electrical safety cut out.

C form splash proof sockets are used from
the generators.

Generators will be fully fuelled prior to
leaving depot and on return journey where
practical.

From April 2006 5 x Events Team
generators have been fitted with RCD
protection.

Low

Toilets

Insufficient
numbers

Contaminat
ion of site

Public
Staff
Contract
ors

Estimate crowd size to determine number of
toilets.

Organiser to provide porta loo facilities.
Facilities in the park will be open to public

Low

Vehicle
moveme
nt

Contact
with
moving
vehicles

Major injury

Public
Staff

Vehicle movement restricted during the
festival.

Fully trained experienced event staff in
charge of vehicles.

Vehicles fitted with flashing beacon.
Vehicles fitted with audible reversing
warning.

On all occasions where vehicles are
reversing a steward should be used at the
rear of the vehicle to assist with guiding the
vehicle.

Vehicle fitted with reversing lights.

No cars allowed in park during the event.
Driver training given to Event Staff from
May 2006 by Terry Dixie, Transport
Manager.

Low

Accident
s and
medical
emergen

cy

Hazards
relevant to
this event.

Major
injuries

Public
Stewards
Staff
Contract
ors

First aid provided by staff who will be on
duty on site.

Area to be provided for First Aid.
Supervisors issued with mobile phones in
case of emergency.

Hope Hospital within 10 minutes away.
Staff instructed not to move injured persons
until medical help arrives.

Low

Access

Emergency
vehicles
unable to
gain
entrance to
site

Injury

Public
Staff

All routes to the site to be kept clear in case
of emergency access.

Stewards to monitor.

Cars will only be allowed in the park to
unload equipment.

Low
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Sound Electricity Injury Public Fully trained event team staff rigs the sound | Low
system Electric Staff system.
shock Performe | A fully trained technician operates the
rs sound system.
A fully protected generator powers the
sound system.
The sound system will be sited under cover.
The system has current PAT test.
Crowd Crushing Injury Public All Events’ staff are fully trained and Low
control Fighting Staff experienced in stewarding events. Events
Violence staff are issued with radios and hi visibility
Weather tabards.
Police as necessary.
Torches are available for evening events.
Catering | Fire Electric Caterers | Caterers are responsible for their own Low
vans and | Food shock Visitors equipment.
power poisoning Burns Staff Equipment checked by Health and Safety
supplies | Propane Officer and all relevant certificates to be
Gas carried.
Electricity Caterers to supply all electrical power and
distribution.
Generators to be caged or fenced.
PAT test to be carried out.
Relevant fire extinguisher and fire blanket.
Litter Fire Property Public Litter bins located around the Park Low
Health risk | damage Staff Catering outlets to be advised of
lliness Litter requirements to maintain clean and tidy
pickers areas.
Litter pickers to wear protective clothing.
Events Strains Injury Public As from April 2006 new lightweight tables Low.
Team during Bumps and | Event and chairs have been purchased for use on
Furniture | lifting and bruises Staff all events.
handling Event Chairs can be stacked on portable trolleys.
Falling over organiser | Cargo straps will be used to secure tables
or tripping. s and and chairs whilst being transported.
volunteer | Event Staff have received instruction on
S liting and handling.
Tables and chairs should be arranged as
per site plan provided by organiser.
Discover | Glass Infections Staff. Site visit to access general area with focus Low.
y of Syringes Cuts and Public. to possible communal sites.
sharps puncture Performe | Inform Event Supervisors if sharps are
wounds rs. located.

Dispose in to sharps container provided
with the use of approved PPE.

Make arrangements for incineration.

If injury occurs seek immediate medical aid.
Encourage bleeding, wash the wound with
sterile water, apply clean dry dressing and
attend hospital.
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Qualifications gained by Mike Sullivan Event Office  r/ Technical.

JIB apprenticeship Completion Diploma 4 .5 years Electrical installation Course A.
City and Guilds 15" Edition of the IEE wiring regulations.

City and Guilds 16" Edition of the IEE wiring regulations.

City and Guilds Electrical Installation Work A.

City and Guilds Management of Electrical Equipment Maintenance.

City and Guilds Security and Emergency alarm systems.

City and Guilds 16™ Edition multiple-choice electrical installations

City and Guilds Electrical Principals Alarm Systems.

Bolton College Professional Competence Portable Appliance Testing.

Soundcraft Course in Sound Reinforcement and Engineering.

Certificate Risk Assessment (Fire).

Cabinet office Introduction to Risk Assessment for Emergency Planning.

Institute of Risk Management, Management of Risk and Uncertainty.

Certificate in First Line Management Skills.

Training on operation of new Grounds Maintenance vehicles and hoist operation, May 2006.
British Army training on explosive device procedure, November 2006.

Marquee with pulley system Training, March 2007.

Qualifications gained by Steve Dennison Assistant O perations Officer

NEBSM supervisory management.

Lifting and Handling.

Marquee Erecting marquees Training by Smiths.

Accident and insurance investigation course.

Institute of Risk Management, Management of Risk and Uncertainty.

Former GMB Health and Safety Representative.

Training on operation new of new Grounds Maintenance vehicles and hoist operation, May 2006.
Marquee with pulley system Training, March 2007.

Qualifications gained by Event Team Staff
Marquee Erecting Training by Smiths marquees.
Cat Scanning training.

Lifting and handling.

New Vehicle Driver training June 2006.

Marquee with pulley system Training, March 2007.

Please see organisers Risk Assessment for other aspects of this event.

The Salford City Council Public Liability Insurance only covers incidents or accidents incurred
during this event by the Event Staff and/or equipme nt. Event participants should check with their
own insurance companies to ensure that they are ful ly covered.

The organisers of this event have been made aware by the Salford City Council Event Officer that
Risk Assessment and all operational documentation h as been requested to be produced, prior or
on the day of the event by all operators and attrac  tions.

Prepared by: Mike Sullivan Authorised by:
Position: Events Officer Position:
Date: 31* August 2007. Date:
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2) Site specific
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3) Arboriculture

EMERGENCY CONTINGENCIES
(Refer to Generic Risk Assessment For Commercial Arboriculture: Ref 1.0)

NEAREST HOSPITAL
TELEPHONE
ACCIDENT & EMERGENCY
TREE GANG
MOBILE TELEPHONE (TICK APPROPRIATE HOSPITAL)
GAS............... 0800 111999 HOPE HOSPITAL
ELECTRIC...0800 195 4141
WATER......... 0800 330 033
SEWER......... 0845 602 0406 BOLTON INFIRMARY
= 7 I 0800 169 3849
CABLE........... 0500 700 103 TRAFFORD GENERAL
NORTH MANCHESTER GENERAL
IF SERIOUS ACCIDENT OCCURS
DIAL 999 AND ASK FOR PARAMEDICS
AND FIRE SERVICE
SITE LOCATION GRID
REFERENCE IF DIFFERENT
FROM ADDRESS
CROMPTON llllllllllllllllllllllllllllllllllllllllllll
HOUSE
0161-793-2010

OTHER CONTACT NUMBERS:

PAUL JONES................. ARBORICULTURAL INSPECTOR .07966316353
DAVE BUTLER............... HEALTH & SAFETY OFFICER... 0161-603-4071
PETE KILVERT............ HEALTH & SAFETY OFFICER... 0161-603-4072

RISK ASSESSMENT CONTINUED OVERLEAF
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RISK ASSESSMENT...... ARBORICULTURE

(refer to generic risk assessment for commercial Arboriculture ref 2.4

Relevant |Additional Hazard/action
Ref |(tick) required
SITE CONSIDERATIONS 2.0
Work Site-common factors 2.1
Power Lines 2.2
Other Way Leaves 2.3
Buildings/Obstructions 2.4
Roads/Footpaths/Public Areas 2.5
Others(E.g.)Over water hospital-school grounds
OPERATIONS 40
Chain Saws — common factors 4.1
Tree Climbing-common factors 4.2
Chain Saw in Tree-common factors 4.3
Branch Removal 4.4
Lowering Equipment 4.5
Tree Felling 4.6
Storm Damage 4.8
Chemical Application 4.9
Other (e.g.)Bracing, fencing, hedging, etc.
Additional controls —Tape, Barriers, Extra Manning
MACHINERY 50
Brushwood Chipper 5.1
Stump Grinder 5.2
Winch 5.3
Mobile Elevated work platform 5.7
Crane 5.8
Other (e.g.)Clearing Saw, Mobile saw bench, etc.
CLIMBING EQUIPMENT (PRE
CHECK)
Harness
Climbing Ropes
Karabiners
Work Ropes
Strops
Ladders
! " H#$%BE& Yot " $'%#
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4) Litter bin emptying
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Appendix 6

Daily playground inspection sheet

PRR V7.08a REPORT PREPARED ON
13/12/06 AT 14:07

Premises Record: 45

NAME AND ADDRESS DETAILS

LO3QPBPARK/1 NAME: Victoria Park Playground
ROUTE B 15 ALT NAME: Playground Victoria Park

ADDRESS: within Victoria Park
Park Street
Swinton AREA: Old Pendlebury Ward
WARD: Swinton South

EASTING GRID REF: 378234
NORTHNG GRID REF: 401290

UPRN: 010007892601

INSPECTION TYPES RISK BAND LAST VISIT _OFF NEXT VISIT
OFF

Parks and Countryside 10 QUALCH 12/09/2006 PJO

11/12/2006

EQUIPMENT RECORDS

EQUIP DESCRIPTION SERIAL NO NUMBER  INSP
DATE

6KC Rubber Crumb

6LA Fencing — Bowtop

6JF Entrance 1

6DK Climbing Net 1

6HA Multiplay Unit 1

6EE Nattertube 1

6FA See-Saw 1

6AE Swings 6’ Single Bay infant 1

6CK Springmate fish 1

6JG Gate (Single) self closing 1 02/11/2004
6EL Adventure Play Gym 1

6EJ Football/Basketball Enclosure

6JB Litter Bins

6JC Benches

6AC Swings 8 Double Bay junior
6GB Mini Roundabout

P WR R
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Appendix 7

Performance specification for parks

This is a generic document for all parks within Salford. Although reference is made to the use of weed suppressants within this document, all weed
removal in Victoria Park is carried out by manual extraction except when there is a flush of weed growth which cannot be removed by hand

- GENERAL MOW Maintain grass to a height of between 75mm and 25mm, using approved tractor mounted
or pedestrian cylinder / rotary mowing machines
Maintain uniform appearance.
GOOD | ACCEPTABLE NOT
ACCEPTABLE Keep obstructions free from long grass and free from debris, litter, leaves, weeds and
excrement.
- Ensure all litter, stones and other debris is removed immediately, prior to cutting.
_ Remove all arisings from adjacent paths immediately after mowing.
- ORNAMENTAL AREAS B
) Maintain grass to a height of between 50 mm and 25 mm.
GOOD ACCEPTABLE NOT Maintain to a uniform appearance with no patches.
ACCEPTABLE Keep obstructions free from long grass and free from debris, litter, leaves, weeds and
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excrement.
Ensure all litter, stones and other debris is removed immediately, prior to cutting.
Remove all arisings from adjacent paths, immediately after mowing.

Use herbicide, as appropriate, to maintain turf free of moss, annual and perennial weeds.

- Apply fertiliser, as appropriate, to maintain good quality turf.

- ORNAMENTAL BOX Maintain grass to a height of between 50mm and 25mm.
MOW AREAS
Maintain to a uniform appearance with no patches.
Keep obstructions free from long grass and free from debris, litter, leaves, weeds and
GOOD ACCEPTABLE NOT excrement.
ACCEPTABLE
Ensure all litter, stones and other debris is removed immediately, prior to cutting.
_ Remove all arisings from adjacent paths, immediately after mowing.
- PRESTIGE GREEN )
Grass shall be cut with a 20"-24" pedestrian operated cylinder mower, having no less than
- BOWLING GREENS 10 cutting blades.
- Cutting shall be boxed off, removed from site.
GOOD ACCEPTABLE NOT Grass to be kept weed-free.
ACCEPTABLE
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GRASS EDGING

Ensure grass to all edges does not exceed 75mm to perimeter of grass areas, with shears
or other approved equipment so as to produce straight lines or smooth curves.

GOOD ACCEPTABLE NOT o
ACCEPTABLE Remove all arisings
- KERB EDGING Ensure grass does not exceed 75 mm to grass where they meet kerbing, cobbles etc.
- Remove all arisings.
GOOD ACCEPTABLE NOT -
ACCEPTABLE

- EDGE

BOWLING GREEN

Edge to the whole of the banks and surrounds of the bowling green (where appropriate),
with long handled shears or as otherwise instructed.

Removal all arisings.
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GOOD ACCEPTABLE NOT -
ACCEPTABLE
- TREE BASES -
- Edge to base if applicable, not to exceed 75 mm.
GOOD | ACCEPTABLE NOT Ensure base is kept in a weed-free condition.
ACCEPTABLE )
Cultivate base as necessary.
Maintain a general debris, litter free base.
- CHANNELS -
- Grass edge to channel not to exceed 75 mm.
GOOD | ACCEPTABLE NOT Channels to be kept in a weed-free condition.
ACCEPTABLE o .
Apply herbicide when required.
Ensure no damage occurs to grass edge, when applying.
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PLANTED AREAS

ROSE BEDS

GOOD ACCEPTABLE

NOT
ACCEPTABLE

Maintain beds in a weed-free condition.

Cultivate soil as necessary.

Prune roses as necessary, in accordance with good horticultural practice.

Regularly remove dead heads, damaged flowers and suckers and dispose of.

Use fertiliser as appropriate.

Use chemical pesticide / fungicide as required, to keep plants pest and disease free.
Water as necessary.

Maintain a general debris, litter, fallen leaves and excrement free appearance of beds.

Replacement roses may be required. On inspection, inform Supervising Officer.

FLOWERBEDS
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Plant and maintain, as appropriate, a mix of annual and perennial bedding plants to
provide aesthetically pleasing floral displays throughout the year, replacing plants when

GOOD | ACCEPTABLE NOT required.
ACCEPTABLE
- SHRUBBERIES )
Maintain in a weed-free condition.
Cultivate soil as necessary.
Prune shrubs as appropriate, for the species and season.
GOOD | ACCEPTABLE NOT
ACCEPTABLE Remove dead wood and dead flower stems, as necessary.

Use fertiliser as appropriate.

Maintain a general debris, litter, fallen leaves and excrement free appearance of beds.
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HEDGES

HEDGES

GOOD ACCEPTABLE

NOT

ACCEPTABLE

- OPEN
(SHELTERS

BUILDINGS

AND

Ensure that shrubs do not obstruct adjacent footpaths, driveways, car parks.

Ensure that shrubs are replaced as and when necessary, to maintain appearance.

Maintain in accordance with site management plans, as instructed or as required for
public safety, taking account, where possible of appropriate requirements for individual
species and bird nesting seasons.

Ensure that hedges do not obstruct adjacent footpaths, driveways, car parks.

Maintain a general debris, litter, fallen leaves and excrement free appearance of hedge
bases.

Gapping up as a result of vandalism or disease hedges may require replacement on
inspection inform supervising officer.

The whole area shall be swept using a flagged fibre or similar soft broom, all litter and

86
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BANDSTANDS ETC)

GOOD ACCEPTABLE NOT
ACCEPTABLE

debris being removed to a previously agreed tip.

All litterbins shall be emptied and their surfaces cleaned, the bins being rinsed as
required.

All benches shall be cleansed and their surfaces rinsed as required.

CLOSED BUILDINGS,
CHANGING ROOMS.

GOOD ACCEPTABLE NOT
ACCEPTABLE

Within changing areas, corridors and other communal areas the following tasks
shall be carried out :-

All mud and other deposits shall be cleaned from walls using a simple solution of
materials, fresh solutions being made up with hot water at the commencement of work
and renewed as it becomes contaminated during the progress of work.

All doors, door handles and benches shall be wiped down to remove all deposits, rinsed
and dried as required.

Mirrors shall be cleaned to remove all stains and to produce a clear reflection.
All floors shall be mopped using appropriate solutions of materials, fresh solutions being

made up with hot water at the commencement of work and renewed as required during
the progress of work. At the completion excess water shall have been removed from the
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floors.

STAFF / PUBLIC TOILETS

- CLOSED BUILDINGS AND
COMMUNITY  BUILDINGS,
TOILETS

GOOD ACCEPTABLE NOT
ACCEPTABLE

- Within toilet blocks the following operations shall be undertaken :-

All toilets and urinals shall be cleared of any blockages and litter, grid covers being
lifted and cleared of hair and similar material.

Internal surfaces of water closets and all surfaces of urinals shall be dusted with
scouring powder and brushed to remove all stains, the powder being left to act during
the remainder of the cleaning operation.

All washbasins shall be cleared of all solid debris and cleaned using appropriate
materials and the basins rinsed on completion.

All ledges, doors and walls shall be wiped down using the appropriate solutions, and
the surfaces rinsed as appropriate.

The floor of the toilet shall be mopped and rinsed using fresh solutions of disinfectant
or bleach.
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INSPECTION OF FACILITIES

Having completed all cleaning operations Environmental Services shall replace all
litter bins and shall inspect the facility, notifying Environmental Co-ordinator of any
damage or missing items.

GOOD | ACCEPTABLE NOT -
ACCEPTABLE
- MESS ROOM - ROUTINE
CLEANING The floors of the whole building shall be swept using a flagged fibre or other similar
soft broom.
i Litterbins shall be emptied and relined with fresh paper and washed as required.
) All other litter or debris lying on the shelves or ledges shall be removed.
- Within corridors and other communal areas the following tasks shall be undertaken:
GOOD | ACCEPTABLE NOT All grime and dirt shall be cleaned from walls using a solution of appropriate material.
ACCEPTABLE

Fresh solutions should be made up with hot water at the commencement of work and
renewed as they become contaminated during the progress of work.
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All doors, door handles and benches shall be wiped down to remove all deposits and
rinsed and dried as required.

Mirrors shall be cleaned to remove all stains and to produce a clear reflection.

The cooker/s and sink/s shall be thoroughly cleaned using appropriate materials.

KITCHENS

MESS ROOM -

GOOD ACCEPTABLE

NOT
ACCEPTABLE

Within kitchens the following tasks shall be undertaken :-

All grime and dirt shall be cleaned from shelves, work surfaces, ledges, tables, food
preparation areas and walls using a solution of appropriate material. Fresh solutions
should be made up with hot water at the commencement of work and renewed as they
become contaminated during the progress of work.

The cooker or any other similar kitchen apparatus shall be thoroughly cleaned using
fresh warm solutions of appropriate material.
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The waste bin shall be emptied and washed and relined after it has dried.

The floor shall be thoroughly cleaned of all waste food and other debris and will be
mopped using solutions of appropriate material. The floor shall be rinsed and all
excess water removed.

GRAFFITI

Environmental Services shall remove graffiti from the surface of all furniture / hard
landscape and buildings, within the grounds. Any material or chemical used must not
harm the surface nor any adjacent plants, materials or structures, and shall be applied
in accordance with manufacturer’s recommendations.

GOOD | ACCEPTABLE NOT
ACCEPTABLE )
- INSPECTIONS -
- Environmental Services shall inspect all landscape furniture within the grounds. This
inspection shall be recorded on the appropriate form and returned to the
_ Environmental Co-ordinator.
Environmental Services shall inspect all reasonable steps immediately to make safe
GOOoD ACCEPTABLE ACCIEZ\IPOT&BLE any furniture that he finds to be any furniture that he finds to be in a dangerous

condition and shall notify the Environmental Co-ordinator of its actions as soon as
possible.
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MAINTENANCE

Environmental Services shall clean out and sweep using efficient mechanical means
wherever practical, all kerb bases and drainage channels to the edge of footpaths and
roads. Gully gratings shall be thoroughly cleaned during the operation. All arisings
shall be removed to agreed tip.

GOOD | ACCEPTABLE NOT _
ACCEPTABLE
) Environmental Services shall empty litter bins completely, (when they are at or below
EMPTYING BINS 80% capacity) of all the litter disposing of the contents to agreed tip.
GOOD ACCEPTABLE NOT )
ACCEPTABLE
_ DISPOSAL OF PARKS - Environmental Services shall ensure that :-
ARISINGS
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GOOD ACCEPTABLE

NOT
ACCEPTABLE

All arisings are properly deposited in the designated tipping areas and segregated in
the appropriate bins.

Domestic refuse is removed to the licensed tipping site at reasonable periods giving
full consideration to nuisance, smells and other health issues.

The bin areas are properly maintained and if damaged during use repaired at
Environmental Services’ expense.

Unauthorised users are prevented from using the facility.
Skips are deposited only in approved locations and are emptied sufficiently frequently

to prevent overflow or nuisance. The surrounding areas shall be kept clean and every
effort made to prevent unauthorised use.

SWEEPING
SURFACES

- HARD

GOOD ACCEPTABLE

NOT
ACCEPTABLE

Environmental Services shall sweep the surface in a methodical manner, using
efficient mechanical means wherever practicable. Hand sweeping shall be undertaken
where it is not possible to use mechanical means without causing damage to features
or surfaces within the grounds. All arisings, including litter, glass and debris, shall be
removed to agreed tip.
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Environmental Services shall remove all debris from grass areas. During the mowing
LITTER PICKING season litter picking shall be interspaced between mowing visits to ensure even
coverage.

Environmental Services shall remove litter and debris from all softscape / landscape
surfaces. All litter to be removed within a 24 hour period.

GOOD ACCEPTABLE NOT
ACCEPTABLE

TREES, HEDGES, BUSHES

AND OTHER FEATURES Should snowfall be so heavy as to prevent danger of damage by collapse of any tree,
bush or hedge, glasshouse, or other feature, Environmental Services shall remove
GOOD ACCEPTABLE NOT such snow by beating, staking, sweeping or other appropriate method.
ACCEPTABLE
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LEAF REMOVAL -

GOOD ACCEPTABLE NOT All grassed areas to be kept free of leaves. During the period October — February, all
ACCEPTABLE leaves to be removed with a two week period.

Inspectors Overall Comments
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Contractors Response
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Appendix 8
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Appendix 9

Daily inspecti

Litter Bins
Seats
Paths
Fencing
WWELS

Bandstand
Mess Room
Pavilion

Vets Hut
Toilets

Play Area
Tennis Courts
Multi Use Area
Car Park

Gates

Bowling Green

Rose Garden

Litter

Vandalism

on sheet

Please tick each box and initial end box
Mon | Tue | Wed | Thur Fri Sat Sun

Week
commencing

Action Taken

Please initial daily
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Appendix 10
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Appendix 11

Victoria Park Byelaws
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Environmental Strategy and Development
Turnpike House

631 Eccles New Road

Salford City Council

M50 1SW

Tel: 0161 925 1016
e-mail: steve.jones@salford.gov.uk

www.salford.gov.uk/parks



